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ANNEXURE A: SERVICE DELIVERY TARGETS AND KEY PERFORMANCE INDICATORS

Key Performance Indicators Annual Target 2021/2022 20222023 Quarterly Targets Annual Budget Portfolio of Evidence(POE)
2022/2023 Baseline
> KPA 2: Municipal Financial Viability
> _Sound financial management: adherence to all laws and regulations as prescribed to local govemment
KPI 46 Draft budget approved by Council 2023/2024 Draft budget | 2022/2023 Draft Q1 - Operational Council Resolution
approved by Council by | Budget approved Q2 -
31 March 2023 Q3 Approved Draft budget
04 -
KPI 41 2023/2024 Final budget approved by | 2023/2024 fin budget 2022/2023 Final o - Operational Council Resolution
Council approved by Council by | Budget approved 2 "
31 May 2023
Q3 -
Q4 Approved 2022/2023 final
budget
KPI1 42 2021/2022 Annual Financial 2021/2022 Annual 2019/2020 Financial | Q1 202112022 financial statements | R10 000 000 Acknowledge Letter
statements submitted to Auditor General Financial statements statements submitted
submitted to Auditor submitted
General by 31 August Q2 B
2023 Q3 -
o4 -
KPI 43 Number of MFMA Section 52 4 MFMA Section 52 2021/2022 MFMA | Q1 1 MFMA Section 52 Report Operational Council Resolution
Reports approved Council Reports approved by Section 52 reports @ 1 MFMA Section 52 Report
Council by 30 June 2023 :
Q3 1 MFMA Section 52 Report
Q4 1 MFMA Section 52 Report
KPI 44 Percentage of competitive bids 100% of competitive bids | 100% of competitive | Q1 100% advertised bids awarded | Operational Adverts and appointment
awarded within 90 days of advert awarded within 90 days | bids awarded within 90 days of advert letters
of advert by 30 June within 80 days of

2023

advert by June
2022

Q2 100% advertised bids awarded
within 90 days of advert
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Key Performance Indicators Annual Target 2021/2022 2022/2023 Quarterly Targets Annual Budget Portfolio of Evidence(POE}
202212023 Baseline
> KPA 2: Municipal Financial Viability
» _Sound financial management: adherence to all laws and regulations as prescribed to local government
Q3 100% advertised bids awarded
within 90 days of advert
Q4 100% advertised bids awarded
within 90 days of advert
KPI 45 % of request for quotations (RFQ) 100% of request for 100% of RFQ 8] 100% of RFQ awarded within Operational Adverts and purchase orders
awarded within 30 days of advert quotations awarded awarded within 30 30 days of advert
within 30 days of advert | days of advert by Q2 100% of RFQ _awarded within
by 30 June 2023 June 2022 30 days of advert
Q3 100% of RFQ awarded within
30 days of advert
4 100% of RFQ awarded within 30
days of advert
KPI 46 % of indigent register updated 100 % of indigent register | new 0] 100 % of indigent register Operational Updated indigent register
updated by 30 June updated
2023 Q2 100 % of indigent register
updated
Q3 100 % of indigent register
updated
") 100 % of indigent register
updated
KPI 47 % revenue growth 10% revenue growth by | 2021/2022 Revenue | 01 2,5 % revenue growth Operational 90-day age analysis report
30 June 2024 collected Q2 2 5 % revenue maﬁg
a3 2,5 % revenue growth
4 2,5 % revenue growth
KPI 47 % asset register updated % 100 of asset register 1 report on ™ 100 % asset register updated Operational Stock count Report
updated by 30 June 2023 | Immovable and Q2 | 100 % asset register updated Asset verification report
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Key Performance Indicators Annual Target 202112022 2022/2023 Quarterly Targets Annual Budget Porifolic of Evidence(POE)
2022/2023 Baseline
»  KPA 2: Municipal Financial Viability
> _ Sound financial management: adherence to all laws and regulations as prescribed to local government

movable Asset
Verification by June
2021

Q3 100 % asset register updated

4 100 % asset register updated

Council resolution
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Annexure B: PERSONAL DEVELOPMENT PLAN
DEVELOPMENTAL REQUIREMENTS

The aim of the Personal Development Plan (PDP) is to ensure that Employees are skilled to meet objectives as set out in the Performance
Management Agreement for employees by legislation. Such career-path planning ensures competent employees for current and possible
future positions. It is thee of identifies, prioritise and implement training needs.

Legislative needs taken into account comes from the Municipal Systems Act Guidelines: Generic Senior Management Competency
Framework and occupational competency profiles, Municipal Finance Management Competency Regulations, such as those developed by
the National Treasury and other line sector departments legislated competency requirements needs to be taken into consideration during
the PDP Process.

2022{2023 Personal Development Plan
Chief Financial Officer

None None None None None None tNone




