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WHEREBY IT IS AGREED AS FOLLOWS:
As made and entered into hetween

Moses Kotane Locall Municipality herein represented by Clir D.
Tshetlhane in her capacity as the Acting Mayor (hereinafter
referred to as the employer)

AND
Mr Mokopane Vaaltyn Letsoalo in his capacity as the Municipal
Manager for Moses Kotane Local Municipality (the “employee”)
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1.INTRODUCTION
1.1 The municipality has entered into a contract of employment with the Employee in terms of Section
57 (1) (a) of the Local Municipal Systems Act 32 of 2000 commencing 01 November 2022 ending
30 October 2027
1.2 Section 57(1) (b) of the Municipal Systems Act 32 of 2000 read with the Contract of Employment
concluded between the parties, requires the parties to conclude an annual Performance
‘Agreement in terms of section 57(2) (a) of the same act.
1.3 The parties wish to ensure that they are clear about the goals to be achieved, and secure the
commitment of the Employee to a set of outcomes that will secure local government policy goals.
1.4 The parties wish to ensure that there is compliance with sections 57(4A), 57(4B) and 57(5) of the
Systems Act.

2.PURPOSE OF THIS AGREEMENT
The purpose of this agreement is to -

2.1, Comply with the provisions of Section 57(1)(b), (4A), {4B) and (5) of the Systems Act as well as
the Contract of Employment entered into between the parties;

2.2. Specify objectives and targets established for the Employee and to communicate to the
Employee the employer's expectations of the Employee’s performance expectations and
accountabilities;

2.3. Specify accountabilities as set out in the Performance Plan (Annexure A);

2.4, Monitor and measure performance against set targeted outputs and establish a transparent and
accountable working relationship;

2.5.Use the Performance Agreement and Performance Plan as the basis for assessing the
sustainability of the employee for permanent employment andfor to assess whether the
employee has met the performance expectations applicable to the job;

2.8. Appropriately reward the Employee in accordance with the employer's performance
management policy in the event of outstanding performance: and

2.7.Give effect to the client's commitment to a performance-orientated relationship with the
Employee in attaining equitable and improved service delivery through a performance
management system.

3. COMMENCEMENT AND DURATION .

3.1. This agreement and the date of signature shall commence and shall in all respect be deemed to have
commenced, with effect from 1st July 2024 and will remain in force until 30 June 2025 where affer a
new Performance Agreement, Performance Plan and Personal Development Plan shall be concluded
between the parties for the next financial year or any portion thereof. ‘

3.2. The parties will review the provisions of this Agreement during June each year. The parties will
conclude a new Performance Agreement and Performance Plan that replaces this Agreement at least
once a year by not later than the beginning of each successive financial year.

3.3. The payment of performance bonus is determined by the performance score obtained during the
annual performance evaluation and subject to approval of the annual performance evaluation report
by council. 7

3.4. Upon the termination of the Employee's contract of employment for any reason before the end of the
financial year in question, the Employee shall be assessed on all the quarters completed whilst the
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agreement was in force, and shall be entitled to a pro-rata bonus accordingly. The pro-rata payment
shall he affected only after the performance evaluation has been completed and contemplated in
section 8 (4B) of the Municipal System Amendment 44 of 2003 and the Performance Management
System Policy adopted by Council.

3.5. The content of this agreement may be revised at any time during the above-mentioned period to
determine the applicability of the matters agreed upon.

3.6.If at any time during the validity of this Agreement the work environment alters to (whether as a result
of government or council decisions or otherwise) to the extent that the contents of this agreement
are no longer appropriate, the contents shall immediately be revised.

4.PERFORMANCE OBJECTIVES

The performance plan (annexure A) set out-

4.1. The performance objectives and targets that must be met by the Employees; and the time frames
within which those performance objectives and targets must be met.

4.2.The performance objectives and targets reflected in Annexure A are set by the Employer in
consultation with the Employees and based on the Integrated Development Plan, Service Delivery
and Budget Implementation Plan of the Client, and shall include key objectives; key performance
indicators; target dates and weightings.

4.3. The key objectives describe the main tasks that need to be done. The key performance indicator
provides the details of the evidence that must be provided to show that a key objective has been
achieved. The target dates describe the time-framework in which the work must be achieved. The
weightings show the relative importance of the key objective to each other.

4.4, The employee's performance will, in addition be measured in terms of contributions to goals and
strategies set out in the Employer's Integrated Development Plan.

5. PERFORMANCE MANAGEMENT SYSTEM
5.1. The Employee agrees to participate in the performance management system that the Municipality

adopts or infroduces for the Employer, management and municipal staff of the Employer.

5.2. The Employee accepts that the purpose of the performance management system will be to provide
a comprehensive system with specific performance standards to assist the Employer, management
and municipal staff to perform to the standards required.

5.3. The Employer must consult the Employee about the specific performance standards that will be
included in the performance management system as applicable to the Employee.

5.4. The Employee agrees to participate in the Performance Management System that the Client adopts.

5.5. The Employee undertakes to actively focus towards the promotion and implementation of the Key
Performance Areas (KPA's) (Including special projects relevant to the employee’s responsibilities)
within the Local Government Framework. '

5.6. The criteria upon which the performance of the Employee shall be assessed shall consist of two
components, both of which shall be contained in the Performance Agreement. The Employee must
be assessed against both components, with a weighting of 80:20 allocated to KPA and the Core
Managerial Competencies [CMCs] respectively.

o Each area of assessment will be weighted and will contribute a pro rata fo the total score.
o KPA's covering the main areas of work will account 80% and CMC's wilt account for 20% of
the final assessment.
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The Employee’s assessment will be based on his/her performance in terms of the outputs/outcomes
{(petformance indicators) identified as per attached Performance Plan {Annexure A) which are linked fo
the KPA's and will constitute 80% of the overall assessment result as per the weightings agreed to
between the Chent and Employee:

KPA NO 1: Basm Service Dehvery and Infrastructure Development

KPA NO 2: Local Economic Development 4%
KPA NO 3: Municipal Financial Viability 14%
KPA NO 4: Municipal Transformation and Organizational Development 15%
KPA NO 5: Spatial Rationale — Development Planning 4%
KPA NO 6: Good Governance and Public Participation 18%
Total 100%

The CMCs will make up the other 20% of the Employee’s assessment score, CMCs that are deemed to
be most critical for the Employee’s specific job should be selected from the list below as agreed to

between the Client and Employee:

“Strategic Capability and Leadership

Programme and Project Management 5%
Financial Management Compulsory 5%
Change Management 4%
Knowledge Management 5%
Service Delivery Innovation 5%
Problem Solving and Analysis 4%
People Management and Empowerment Compulsory 5%
Client Orientation and Customer Focus Compulsory 5%
Communication 4%

Competence ‘|n FSeIf>Management” ‘

5%
Interpretation of and implementation within the 5%
legislative and national policy frameworks
Knowledge of developmental local government 5%
Knowledge of Performance Management and 5%
Reporting
Knowledge of global and South African specific 2%
political, social and economic contexts
Competence in policy conceptuahsatlon anaIySIS and 5%
implementation
Knowledge of more than one functional municipal field 5%
/ discipline
Skills in Mediation 4%
Skills in Governance 4%




Al

Competence as required by other national line sector 4%
depariments

Exceptional and dynamic creativity to improve the 4%
functioning of the municipality

Total percentage - 100%

6. EVALUATING PERFORMANCE _

6.1. The performance Plan (Annexure A} to this Agreement sets out
o the standards and procedures for evaluating the Employee's performance,

o and the intervals for the evaluation of the Employee's performance.

6.2. Despite the establishment of agreed intervals for evaluation, the client may in addition review the
Employee's performance at any stage while the contract of employment remains in force,

6.3. Personal growth and development needs identified during any performance review discussion must
be documented in a Personal Development Plan as well as actions agreed to and implementation
must take place within set time frames.

6.4. The annual performance appraisat will involve:

o Assessment of the achievement of results as outlined in the performance plan;

o Each KPA should be assessed according to the extent to which the specified standards or
performance indicators have been met and with due regard to ad hoc tasks that had to be
performed under the KPA,

o An indicative rating on the five-point scale should be provided for each KPA.

o The applicable assessment rating calculator must then be used to add the scores and calculate
a final KPA score.

6.3. Assessment of Core Competency Requirements (CCRs);

o Each CMC should be assessed according to the extent to which the specified standards have
been met.

o An indicative rafing on the five-point scale should be provided for each CMC, The applicable
assessment rating calculator must then be used to add the scores and calculate a final CMC
score.

6.4. Overall ratings
o An overall rating is calculated by using the applicable assessment-rating calculator. Such
overall rating represents the outcome of the performance appraisal. The Assessment of the

performance of the Employee will be based on the following rating scale for KPA's and CMCs:

Qutstanding Performance far exceeds the standard expected of an
performance employee this level. The appraisal indicates that the
Employee has achieved above fully effective results
b against all performance criteria and indicators as specified
in the PA and Performance plan and maintained this in all
areas of responsibility throughout the year.
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Performance

erformance is significantly higher
sighificantly expected in the job. The appraisal indicates that the
above Employee has achieved above fully effective results
expectations against more than half of the performance criteria and
indicators and fully achieves all others throughout the year.

Fully effective Performance fully meets the standards expected in all
areas of the job. The appraisal indicates that the
Employee has fully achieved effective results against all
significant performance criteria and indicators as specified
in the PA and Performance Plan.

Not fulky Performance is below the standard required for the job in
effective key areas. Petformance meets some of the standards
expected for the job. The review/assessment indicates
that the employee has achieved below fully effective
results against more than half the key performance criteria
and indicators as specified in the PA and Performance
Plan

Unacceptable Performance does not meet the standard expected for the
performance job, The review/assessment indicates that the employee
has achieved almost all of the performance criteria and
indicators as specified in the PA and Performance Plan.
The employee has failed to.demonstrate the commitment
or ahility to bring performance up to the level expected in
the job despite management efforts to encourage
improvement.

6.4. For purposes of evaluating the annual performance of the Municipal Manager, an evaluation panel
constituted of the following persons must be established-

o]
@]

O
o

Executive Mayor or Mayor;

Chairperson of the performance audit committee or the audit committee in the absence of a
performance audit committee;

Member of the mayoral or executive committee or in respect of a plenary type municipality,
another member of council;

Mayor and /or Municipal Manager from another Municipality; and

Member of a Ward Committee member as nominated by the executive mayor or mayor.

7. SCHEDULE FOR PERFORMANCE REVIEWS
7.1. The performance of each Employee in relation to his/her performance agreement shall be reviewed

on the following periods with the understanding that reviews in the first and 3rd quarter may be verbal if
performance is satisfactory

1stquarter : Not later than 3rd week of October
2nd quarter : 3¢ week of January
3rd quarter : 2nd week of April
4t quarter : by 31 August
7




7.2. The Employer shall keep a record of the mid-year review and annual assessment meetings.

7.3. Performance feedback shall be based on the client's assessment of the Employee’s performance.

7.4. The Employer will be entitled to review and make reasonable changes to the provisions of Annexure
“A" from time fo time for operational reasons. The Employee must be fully consulted before any such
change is made.

7.5. The Employer may amend the provisions of Annexure B whenever the performance management
system is adopted, implemented and/or amended as the case may be in that case the Employee will
be fully consulted before any such changes is made.

7.6. Records/results of quarterly, mid-year and annual assessment/reviews and changes made to the
performance agreement as a result of such evaluations will be documented as form part of the Annual
Performance Report

8. DEVELOPMENTAL REQUIREMENTS
The Personal Development Pan (PDP) for addressing developmental gaps is attached as Annexure B.

9. OBLIGATION OF THE CLIENT
The Client shall -

9.1. Create an enabling environment to facilitate effective performance by the employee;

9.2, Provide access to skills development and capagcity building opportunities;

9.3. Work collaboratively with the Employee to solve problems and generate solutions fo common
problems that may impact on the performance of the Employee;

9.4.0n the request of the Employee delegate such powers reasonably required by the Employee to
enable him/her to meet the performance objectives and targets established in terms of this
Agreement; and

9.5. Make available to the Employee such resource as the Employee may reasonably require from time
to time to assist him/her to meet the performance objectives and targets established in terms of
this Agreement.

10. CONSULTATION
10.1. The Employer agrees to consult the Employee timeously where the exercising of the powers will

have amongst others —
o adirect effect on the performance of any of the Employee’s functions;
o commit the Employes to implement or to give effect to a decision made by the Client; and
o asubstantial financial effect on the Client.

10.2. The Client agrees to inform the Employee of the outcome of any decisions taken pursuant to the
exercise of powers contemplated in 10.1 above to enable the Employee to take any necessary action
without delay.

11. MANAGEMENT OF EVALUATION OUTCOMES

11.1. The evaluation of the Employee's performance will form the basis for rewarding
outstanding performance or correcting unacceptable performance.
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11.2.  After the annual performance evaluation in terms of this performance agreement has been
completed, the performance bonus ranging from 5% to 14% of all-inclusive remuneration package
may be paid to the Employee in recognition of outstanding performance.

11.3.  In determining the performance bonus, of the relevant percentage will be based on the overall
rating calculated by using the applicable assessment ratings calculator provided that;

o ascore of 130% to 149% will be awarded a performance bonus ranging between 5% to 9%; and
o ascore of 150% and above will be awarded a performance bonus in range between 10% to 14%
The above-mentioned performance bonus will be awarded based on the following scheme;

;

5 Outstanding performance Above 150% 10-14%

4 Performance significantly above 130-148% 5-9%
expectations

3 Fully effective (meets the standard) 100-129%

2 Performance not fully effective 50-99%

1 Unacceptable performance 1-49% 0%

11.4. The employee will be eligible for progression to the next higher remuneration package, within
relevant remuneration band, after completion of at least twelve months’ service at the current
remuneration package on 30 June (end of financial year) subject to a fully assessment (performance
meets the standards: 100% - 129%)

In the case of unacceptable performance, the Employer shall-

o give notice to the Employee to attend a mesting with the Employer and the Employee will have
the opportunity to satisfy the Employer of the measures being taken to ensure that the
Employee's performance hecomes satisfactory by a particular date.

o Provide systematic remedial or development support to assist the employee to improve his or
her performance; and

o After appropriate performance counselling and having provided the necessary guidance and/or
support as well as reasonable time for improvement in performance, the Employer may consider
steps to terminate the contract of employment of the Employee on grounds of unfitness or
incapacity to carry out this or her duties.

Nothing contained in this agreement in any way limit the right the of the Employer to terminate the
Employee’s contract of employment for any other breach by the Employee of his obligations to the
Employee or any other valid reason in law,

12. DISPUTE RESOLUTION

12.1. If the Employee is dissatisfied with any decision or action of the Employer in terms of this
Agreement, or where a dispute arises about the nature of this performance agreement, whether it relates
to the key responsibilities, priorities, methods of assessment or as to the extent of which the Employee
has achieved the performance objectives and targets established in terms of this Agreement;
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12.2. The Employee may meet the Employer with a view to resolving the issue. The Employer will record

the outcome of the meeting in writing.

12.3. In the event of the employee remains dissatisfied with the outcome of the meeting, the dispute shall

be mediated by the Mayor within 30 days of receipts of a formal dispute from the Employee.

12.4.In the event that the meeting and mediation process contemplated in clause 12.1 above fails, dispute
resolution mechanism or processes provided for in clause 19.3 of the contract of employment shall
apply.

12.5,The outcome of any meetings and decisions of the employer, mediation or arbitration with regard fo
any dispute in terms of the performance agreement must form part of the report of the annual review
to council.

13. GENERAL
o The contents of this agreement and the outcome of any review conducted in terms of Annexure
A may be made available to the public by the Client.
o Nothing in this agreement diminishes the obligations, duties or accountabilities of the Employee
in terms of his contract of employment, or the effects of existing or new regulations, circulars,
policies, directives or other instruments.

\\\ e r Vo

Municipal Manager

Acting Mayor (MKLM)
\ \ \\wa&« - ]V [P4e
L—/
(1) Witness (1) Witness

K
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(2) Witness (2) Witness
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ANNEXURE A: SERVICE DELIVERY TARGETS AND KEY PERFORMANCE INDICATORS

‘ : -.* Moses Kotane Local Municipality .
-2024-2025 Revised Service Delivery and Budget Imiplementation Plan

Key Performance Arga No 1; Basic Service Delivery and Infrastructure Development

Key Peiformance -

. Strategic Objectives: To Develop and Maintdin Infraét_ructure to Provide Basic Services

20242025

; 2023-2024 . | 2024.2025 - 2024-2025 Quarterly Petrformance Targets ] 2024-2025. - 20242025 - | Portfollo of
Indlcator Baseline Aninual Target * gt Quartar | 2nd Quarter | 3rd Quarter | 4th Quarter - | Annual Budget | Budget | Special . Evidence -
o o S i N o : R ’ ) Adjustment = [ Adjusted .
LT o i - o ¥ R - Budget
KPI 1- Percentage | 100% of 100% of Lerome | N/A NiA NIA 100% of R0,00 RZ,106,003,01 | R2,106,003,01 | Final
construgtion of Lerome (Thabeng Lerome completion
Lerome (Thabeng | (Thabeng section) water {Thabeng certificate
Section) water Section} water | supply Section) water
supply supply constructed by supply congtructed
sonstructed Jung 2026

KPI 2- Percentage | New 100% N/A N/A INFA 100% construetion | R0,00 R0,00 R266,926,00 Final
construction of construction of of Mahchieglraal complation
Mahcbieskraal bulk Mahobieskrazl bulk water supply certificate
water supply and bulk water supply and retisulation
reficutation and reticulation

by June 2025
KP13 - Percentage| 93%of Ledig | 100 %of Ledig | N/A 99% of Ledig 100% of R9,459,101.84 { R9,804,021,00 | R4405916.62 | Final
construction of watersupply | water supply water supply N/A Ledig water completion
Ledig water supply | (various {various sections} {various supply cerificate
{various Sections) | secfion) constructed by sacfions) {various Sections)

constructed March 2025 constructed constructed

KP14 -Percentage | Design of 5% of Tweelaagte| N/A Procurement | Appointment | 5% R8,000,000,00 i R11,000,000,00 | R3, 500,000.00 | Progress report
construction of Tweelaagte water supply process of service of Tweelaagte
Tweelaagte water | watersupply | (phase 3) provider waker supply
supply (phase 3) | hpase 3 constructed by {phase 3)

June constructed

2025
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20242025 Revised Servige Delivery and Budget Implementation Plan

* Moses Kotane Local Municipality

" Key Performance Area No 1: Basic Service Delivery and Infrastructure Development o

Strateglc Objectives: To Develop and Maintain Infrastructure to Provide Basic Servlces

Kay Pe_riormanée.

30232024

2024 2025

20242005

Porffo]io of

[ 2024-2025 - 2024:2025 Quarterly Performance Targets 20242025
Indteator Baseline- | Annual Targot - et Quarter | 2nd Quarter - | 3rd Quarter:| 4th Quarter Annual Bucget -| Budget Special . - Evidence
. . S L e o s 1 : o o Ad]ustment ‘Adjusted o

L : 5 - L ) Budget - - .
KPI5 - 40% of 100% of 60% of 80% of 80 % of 100% of R11,659,471 .00 R14,B1 0,284,00 R14,810,284,00 | Final
Percentage Maeraneng Maeraneng water | Maeraneng | Maeraneng Maaraneng | Maeraneng water . " | completion
construction of water supply | supply water supply | water supply water supply | supply consfructed certificate
Maeraneng water | éonstrusted constructed by | constructed | constructed constructed

supply June 2025

KPI 6 - Percentage | 54,50% of 90% of 60% of 70% of 85% of 90% of R26,163,955.46 | R19,630,334,00 | R21 258 601,37 | Progress raport
construction of Segakwaneng | Segakwaneng Segakwanen | Segakwaneng | Segakwanen | Segakwaneng

Segakweneng waler supply | water supply g water water supply g water water supply

water construsted constructed by | supply constructed supply canstructed

supply June 2025 constructed constructed

KPI 7 - Design of | New Design of WA NiA N/A Design of R7,200,000.00 | R3,000,000,0¢ | R3500,000.00 | Detailed design
Sandfontein water Sandfontein Sandfontein report
supply Phase 2 water supply water supply

(Baikiutso Ext) Phase 2 Phase 2

completed (Bolkhutso Ext) (Boikhutso Ext)

compleled by complated
June 2025
KP1 8 - Percentage | 46% of 100% of 60% of 80% of 90% of 100% of R2(,282,3434,2 | R28,297,301,00 | R27,138,008,33 | Final
construction of Manamakgothe| Manamakgotheng| Manamakgot | Manamakgothe | Manamakgot | Manamakgotheng completion
Manamakgotheng | ng water water reticulation | h ng water heng water | water reficulation cartificate
water reticulation | reticufation constructed by eng water reticulation reficulation | construgted
canstructed Jung 2025 reficulation | constructed constructed
constructed
12




~.2024-2025 Revise

Moses Kotane 1.ocal Municipality.- .
d Service Dellvery and Budget mplementation Pian

" "Key Pérformance Araa No 1: Basic Service Delivery and Infrastructure Development

‘Strategic Objectives: To Develop and Maintain Infrastriciure to Provida Basic Servicss

Key Performance

2023-2024

2024:3025

2024-2025 -

0225

‘ Partfolio of

: * 20242025 Quarterly Performance Targets - | 2024-2025

Indicator "Baseline. . | AnnuatTarget [ gt Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter- Anhial Budget | Budget | Special .| Evidenge

: o - S O N N . ' ©o- 07| Adjustment Adjusted - - o
KPI 8- 100% of Assessmeniof | N/A NiA N/A Agsessment of R8,600,000,00 | R798,718,80 R796,718,90 Final
Assessment of Wolatedi upgrading upgrading assassment
upgrading Molatedi| groundwater | Molated! water Molatedi water report.
water treatment souree treatment plant freatment plant
plant (Molated! developed {Molatedi greund {Mclatedi ground
ground water water source water source
80urce development) by development)
development) June 2025
KPI110 - Designs for 80% of Mogwase | 20% 40% Mogwase | 60% 80% Mogwase R15,000,000,00 | R23,438,403,00 | R20, 438, 402,61 | Progress rapart
Percentage replacement of | asbestos pipe Mogwase asbestos pipe | Mogwase asbestos pipe
replacement of Mogwase replaced by June | asbestos replaced asbestos replaced
Mogwase asbestos| asbestos pipe | 2025 pipe pipe
pipe finalised replaced . replaced
KPI 12- New 10% of N/A Procurement | Appeintment | 10% of R8,391,922,2% | R10,801,823,00 | R7,681,823,08 | Progress report
Percentage Mabeskraal to processed - of service Mabeskraal to
censtruction of Uitkyk bulk provider Uitkyk bulk
Mabeskraal to water pipeline water pipeling
Uitkyk {Phase Il) {Phase 1)
bulk water pipeline constructad by censtructed
{Phasea l) June 2025
KPI13- Design of 5% Construction | N/A NiA Procurement | 5% of David R6,000,000,00 | R8,500,000,00 | R6,000,00, 00 Progress
Percentage David of David Katnagel of service Kainagel water Report
construction of Katnagel water | water supply by provider supply
David Katnagel supgly finallsed | June 2025 Constructed
walter supply
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. Moses Kotane Local Municipality
2024 2025 Revised Service Delivery and Budget Implementahon Plan

Key Performance Area No 1: Basic Servica Delivary and Infrastructure Development -

- Strategic Objactives: To.Develop and Maintain Infrastructure to Provide Basic Services

2023-2024.

| Key Performance -2024-2025 <. 2024-2025 Quarterly Performance Targets - 2024:2025 - 20242025 2024-2025 ' Portfolio of :
Indicater . Baseling Annual Target [ {st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter - -Annual Budget | Budget: Spacial . Evidence
S ‘ . o N . I ’ - | Adjustment - | Adjusted- :
= q- : B T I ‘ - o I .| Budget ) &
KPI 14 - 100% of 100% of 100% of 100% of 100% of 100% of Qperational Cperaticnal Cperatlonal Billing report
Percentage of househclds households with | households | households with, households | households with - and valuation
households with | with accessfe | access towater | with access | access to water | with accass | access to water roll.
access towater | water (Mogwase & fo water (Mogwase & fo water {Mogwase &
{Mogwase & {Mogwase & | Madikwe) by {Mogwase & | Madikwe} {Mcgwase & | Madikwe)
Madikwe) Madikwe) June 20625 Madikwg) Madikwe)
KPI 15 - Number of| 107 Vitages | 107 villages with | 107 villages | 107 villages 107 villages | 107 viliages with | Operationai Operaticnal Cperation Signed water
villages with with access fo | access towater | with access | with accessto | with access | access to water delivery reports
access towater | water by June 2025 o water waier fo water an confirmation
of services by
ward coundilors
or ward
committee
members.
KPI 16 - New 9% NiA .| NiA $5% of 95% of water Operational Water quality
Percentage of of water quality water quality Operational Operational sampling
water quality standard quality standard reports
standard compllancs with standard cemplaint with
compliance with SANS 241 by compliant SANS 241
SANS 241 June 2025 with SANS
241
KP117 - Number of| 0 VIDP foilets | 100 VIDP toilels | 26 VIDP 50 VIDP tollets | 75 VIDP 100 VIDP R1,666,666,67 | R1,953,374,00 | R1,953,374,00 | Final
VIDP follets installed in supplied and {oilets supplied and tollets toilets supplied completion
supplied and Segakwaneng | instalied in supplied and | instalied in supplied and | and installed In certificate
installed in Sepakwaneng by | installedin | Segalavaneng | installed in | Segakwaneng
Segakwaneng Jung 2025 Segakwanen
14
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Moses Kotane Local Municipality
2024.2025 Revised Service Delivery and Budget Implementallon Plan

Key Performance Area No 1: Basic Service Delivery and Infrastructure Development. . -

Strategic Objectives: To Develop and Maintaln Infrastructure to Provide Basic Services

Key Performa_ncé

2023-2024

| Portfolio of -

2024-2025 - 2024-2025 Quarterly Performance Targéts B 2024-2025 20242025 2024-2025 -
Indicator .. | Basellne Annual Target * 1t Quarter | 2nd Quarter - | 3rd Quarter | 4th Quarter Annual Budget |-Budget - Special .| Evldence
) : T ST SR I : : : i R Atfjustment Adjusted

s ] : o - Budget

Segakwarnen g

g
KPI 18 - Number of| 0 VIDF toilets | 100 VIDP toilets | 25 VIDP 50 VIDP toilets | 75 VIDP 100 ViDP R1,666,666.67 | R1,902861,00 | R1,902861,00 | Final
VIDP toilets supplied and | and supplled tollets supplied and toilets toilets supplied completicn
supplied installed i installed in supplied and | installed in supplied and | and installed i certificate
and installed in Leruleng tardeng by June | Installed in | Letleng Installed in | Leruleng
Leruleng 2025 Leruleng Leruleng
KPI 1€ ~ Number of] 0 VIDP foilets | 100 VIDP toilets | 26 ViDP 50 VIDP foilets | 75 VIDP 100 VIDP R1,666,666,67 | R1,968,783,00 | R1,968,788,00 | Final
VIDP toilets installed in supplied and tollets supplied and tollets tolles supplied gompletion
supplied and Makoshong installed in supplied and | installed in supplied and | and installed In cerificate
installed in Makoshong by | installedin | Makoshang installed in | Makoshang
Makeosheng June 2025 Makoshcng Makoshong
KPI 20- Number of | New 100 VIDP toilets | 25 VIDP 50 VIDP follets | 75 VIDP 100 VIDP R3,000,060,00 | R3,291,584,00 | R2,742,986,38 | Final
VIDP toilsts supplied and toilets supplied and tollets tollets supplied completion
supplied and installed in supplied and | Installed in supplied and | and installed in certificate
installed in Phalane by June | installedin | Phalane installedin | Phalane
Fhalang 2025 Phalane Phalane
KPI 21 - Number of| New 100 VIDP toilefs | 25 VIDP 50 VIDP toilets | 75 VIDP 100 VIDP R3,000,000,00 | R3,291,584,00 | R2,742,986,3% | Final
VIDP toilets supplied and toilets supplied and tollets foitets supplied completion
supplled and installed in supplied and | Instalied in supplied and | and installed In certificate
installed in Manamakgotheng| ingfalledin | Manamakgathe | Installedin | Manamakgothe
Manamakgetheng by June 2025 Manamakgot | ng Manamakgot | ng

h heng

eng
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" Moses Kotane Local Municipality :
2024-2025 Revised Service Delivery and Budget ImEIementatlon Plan

Key Perfnrmance Aréa No 1: Basic Sqrvica Dolivery and Infrastructure Development

Key Performance

025202

202_4-2_025

- Strategic Objectives: Ta Develop ani Maintain Infrastructure to Provide Bisic Serwces

20243025

Porlfdllo of

. 2024-2025 Quarterly Performance Targets . - .| '2024-2025 2004 2025

Indicator Bagetine | Annual Target fet Quarter | 2nd Quarter - | 3rd Quarter | 4th Quarter Annual Bugg'e_t ‘Budget Special | Evidence
. : R R e L o e - : L S| Adjustment 'Adjusted N
KP122 - 0% of 5%of Mogwase | N/A Procurement | Appaintment | 5% of R25,608,077,70 | R31,176,620,00 | R25,020,501,67 | Progress raport
Percentage Mogwase waste watar process of service Mogwase
refurbishment of | waste water | treatment plant pravider Waste water
Mogwase waste | treatment plant | refurbished phase treatment plant
water freatment | refurbished {works) by June refurbished phage
plant phase 2025 1(works)
1(works)
KPI 23 - Dasign for | New Design for N/A NiA Submission | Design for R1,000,00,0¢ | R5,500,000,00 | R6,500,000,00 | Design report
upgrading of upgrading of of business | upgrading of
Madikwe sewer Madikwe sewer plan Madikwe sewer
network complated netwark network completed

completed by

Jung 2025
KP124 Percentage | 87.07% 100% of 85% of 99% of 100% of NIA RO,00 R3,646,38400 | R3,753,273,01 | Findl
construction of Qudekkers Cudekkers road | Oudekkers | Oudekkers road | Qudekkers compleficn
Qudekkers road road constructed by road censtructed road certificate

congiructed March 2025 constructed constructed
KPI 25 - 20% of Matau | 90% of Matau 25% of 50% of Matau | 70% of 90% of Matau R17,784,286,80 | R30 467, 978,00 R36, 748,486,55 | Progress report
Percentage internalroad | intemal road Matau internal road Matau Internal roa
pehabilitation of | rehabilitated | rehabliitated by | internal road | rehabilitated internal rehabilitated
Matau intemal road Jung 2025 rehabilitated roads
rehabilitated

KPI 26- Designof | New Design of Scoping Technica! report| Preliminary | Design of R1,750,000,00 | R1,750,000,00 | R3,250,000,00 | Detailed design
Tlokweng infernal Tlokweng internal | report design report | Tlokweng report
road completed road completed internal roads

by June 2025 completed
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2024-2025‘Rawsed Sewlce Delivery and Budget lmplemehtatmn Plan - .~

Moses Kotane Local Munlcipality -

- Key Performance Aréa No 1; Basle Service Delivery and Infrastructure Development

e e .- . - Strateglc Objectives: To Develop and Malntaln Infrastructure to Provide Basic Services . . R o e L
| Key Performance | 2023-2024 2024-2025 2024-2025 Quarterly Performance Targets 2024-2025 . 2024-2025 | 2024-2025 - Portfollg of
Indlcator Bageline - | AnnualTarget. | 15¢ Quarter | 2nd Quarter - | 3rd Quartér | 4th Quarter - | Annial Budget | Bucgat - Special Evidence

: . : : i S B oo L0 Adjustment (- Adjusted : ’

: T TP . ; _ L - - | Budgst: .
KPI 27 - Design for | New Dasign for Scoping Technical report| Preliminary | Design for the R1,750,000,00 | R1,500,000,00 | R3,000,000.00 | Detailed design
rehabflitation of rehabilitation of | report design report| rehabilitation of Report
Welverdient Welverdient Welverdient
internal internal read intemal Road
road completed completed by finalised

June 2025
KPi28 - B86% of Mabele | 99% of Mabele a | 90% of 95% of Mabele | 98% of 99% of Mabele a | R11,190,861,00 | R11,190,861,00 | R9,449,261,58 | Progress report
Percentage a Podiinternal | Podlinternal road | Mabele a a Podiinfernal | Mabele a Podi internal road
rehabilitation of road and storm | and storm water | Podiinternal | road and storm | Podi internal | and storm water
Mabele a Podi water rehabilitated by | road and waler road and rehabilitated.
internal road and | rehabilitated by | June 2025 stormwater | rehabilitated. | sform water
storm water, June 2024 rehabilitated. rehabilitated. '
KPI 28 - Design for | New Design of the Scoping Technical report| Preliminary | Design for R2,000,000,00 : R2,000,000,00 | R3,000,000.00 | Detailed design
rehabilitation of rehabilitation of | report dasign report | rehabilitation of report
Mogwase Internal Mogwase internal Mogwase
roadcompleted road completed internal road

hy June 2025 completed
KP1 30 - New 5% of Kraalhoek | N/A N/A Procurement| 5% of R7,800,000,00 | R4,000,000,00 | R4,000,000,00 | Progress report
Percentage internal roag process Kraalhoek internal
rehabilitation of rehabilitated by roads rehabilitated
Kraalhoek infernal June 2026
road
KPI 31- Design of | New Design of N/A N/A Preliminary | Design of R2,000,000,00 | R3,000,000,00 | R3,000,000,00 | Detailed design
upgrading of upgrading of design report | upgrading of repert
Goedehoop, Goedehoop, Goede heop,
Losmytjerie and Losmytjerle and
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: Moses Kotane Local Municipality
2024 2025 Revised Service Dellvery and Budtjet Implementatlon Plan

Key Performance Area No 1: Baslc Service Dellvery and infrastructure Development

- Strategic Objectives: ToDevelop and Maintain Infrastructure to Provicde Bagic Ser'vi_ces

ey Performance-

20233024

| 2024-2025

-| Partfolio of .

2024-2025 - 20242025 Quarterly Performance Targefs 2024-2025 20242026 -

Indicator Bageling . | Annual Target 1st Quarter | 2nd Quarter | 3rd Quarter: | 4th Quarter Annual Budget | Budget - Special Evidence
Lo 1 R : o - 7| Adjustment Adjusted L
: i S . Budget

Nonceba storm Losmytjerie and Nongeba storm
water Management Nongeba storm watar
completed water management

management completed

completed by

June 2025
KPI 32- Number of | New 70 applications  : N/A N/A NfA 70 applications RA,000,000,00 | R6,063,711,00 | R8,715,043,08 | Acknowledgem
applications submitted to submitted to ent letter
submitted to Eskaom cn Eskomen
Eskom on energising of high anergising of high
energising of mast lights and mast lights and
HMLs and community hall community. hall
community hall from from
from previous previous
previous financial financial years financial years
years invarious various villages various villages
villages by June 2025
KPI33-Deslgn | New Design for Scoping report | Technical Design for R7,000,000.00 | R2,000,000,60 1§ R2,000,000,00 | Befailed design
for refurbishment of repert refurbishment of report
refurbishment of Tlokweng Tlokweng
Tlokweng cemeteries cemeleries
cemeteries completed by completed

June 2025
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2024-2025 Revlsed Service Dellvew and Budget Implementation Plan -

Moses Katane Local Munlcipality

B Key Performance Area No 1: - Basic Service Delivery and Infrastructiire Developmient .

. Strateglb Objectlvas Tn develop and improve communily _infrastructurs factlifies, public safety, dnsaster emergenctas and healthy envi

ronment (Cor’hrﬁumfy Services)

Key Performance | 2023-2024 2024-2025 - 2024-2025 Quaiterly Targets 2024-2025. - [ 2024-2025 | Portfolio of
Indicator Bassline . | AnnualTarget - “fgtQuarter | 2nd Quarter _ | 3rd Quarter | th Quater | Annual Budget | Evidence
T - R : e ' R ) Budget Adjustment L -
KP1 34- Number of | 2 Municipal 3 Municipat N/A N/A N/A 3 Municipal Operational Operational | Completion certificate
municipal bufldings | building buitdings (LED buildings {LED
(LED office, Vrede | renovated office, \rede office, Vrade
office and Mopyane office and office and
zongl Office} Mopyane zonal Mopyane
ranovated office) renovated zonal office)
by June 2025 renovated
KPI 35 - Number of | 4 Roadblocks 4 Roachblocks 1 Readblock | 1 Roadblock 1 Roadblock | 1 Roadblock | Operaticnal Operational | Operational plan,
roadblocks conducted conducted by Conducted Coenducted Conducted Conducted reports ar
sonducted June 2025. altendance register
KPI36 - Percentage | 100% of 100% of 100% of 100% of 100% of 100% of Operationat Operatlonal | Billing report and
of housgholds households households households households househclds households valuation rall,
provided with provided with provided with provided with provided with provided with | provided with
a60ess accass to solid access to solid accesstosold | access fosolid access to sofid | access to solid
to solid waste waste removal waste remaval waste removal | waste removal waste removal | waste removal
ramoval {Madikwe | {Madikwe and {Madikwe and (Madikwe and | (Madikwe and {Madikwe and | (Madikws and
and Mogwase) Mogwase) Mogwase) by Mogwase) Mogwase) Mogwase) Mogwase)
2025 .
KP137- Number of | 107 villages 107 villages 107 villages 107 villages 107 villages | 107 villages | Cperational Operational | Solid Waste
vilages provided provided with provided with provided with provided with provided with | provided with removal service
with access to solid | acoess to solid access to solid accesstosolid | access to sofd access to solid | access to solid reports and signed
and waste removal | and waste and waste and wasfe and waste and waste and wasle reports on
remaoval removal by 2025 confirmation of
services by ward
councilors or ward
gommittee membars.
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. -Moses Kotane Local Municipallty
- 20242025 Rev;sed Service Dellvery and Budget Implementanon Plan _

-KPA 2: Local Economie Development '

Slrateglc Objectlve To create an enahling environment for social development and oconomlc growth

Key Performance

20232024

T Porttiolio of

2024-2025 Anngal | 2024-2025 Quarterly Targets _ _ 2024-2025 | 2024-2025
Inglicator Baseline Target | 1st Quarter 7nd Quarter | rd Quarter | 4k Quarter | Annual | Adjusted | Evidence -
R . _ o e : - ) -~ | Budget Budget B
KPi 38 - Number of | 16 SMME, 1 SMME, tcurism and | N/A NiA NiA 1 SMME, Operational | Operational | Reports and
SMME, tourism and | tourism and agricultural tourism and attendance
agricultural agricultural programmes agricultural registers
programmes programmes facilitated by June programmes
facilitated facilitated 2025 facilitated
KPI 39 - Number of | New 1 Sports, arls and N/A NIA N/A 1 Sporls, arts | Operational | Cperational | Reports and
sports, aris and culture programmes and culture attendance
culture programmes facilitated by June programmes registers
facilitated 2025 facilitated
KP140 - Number 184 Jobs 76 Job cpportunities | 44 Jobs 23 Job 15 Jgb N/A Operational | Cperational | Beneficiary list,
job opportunities opportunities cregted through opportunities opportunities | opportunities employment
created through, created through EPWP by June 2025 | created through created created confract, quarterly
EPWP CWP, EPWP and EPWP through through report
capital projects EPWP EPWP
KP141- Number of | 0 LED projects 1 LED projects N/A NA N/A 1LED project | Operational | Cperational | Muricipal
LED prjects financally financially supported financially funding report and
financially supperted by 30 June 2025 suoported request letters
supported
20




Moses Kotane Local Municipality

2024 2025 Revised Service Dellvery and Budget lmplementatlon Plan '

“KPA3: Mumclpal Fmanclal Viability

Strateg[c Ob]ectlve To Ensure that revenue and expandlture of the municipality is in accordance with Ieglslatl\}e prescripts governing ﬂnance In the mumcnpahty, hy maxlmlzlng

. ravenue collechons, optimizing expenditure and monitoring cashflow”

. Key Peiforniance 2023-2D24 B 2024 2025 Annoal | '2024-2025 Quiarterly Targets . . _20_24-_202_5 - 2024-2025 Portfqllo of
~ Indicator . -~ Beseline’ .- Target istQuarter | 2nd Quarter. | 3rdQuarter - | 4th Quarter |- Annuial | Adjusted Evidence "
R T - . } . L S . | Budget Budget ~ ! :
KPI 42- 2024-2025 | New 2024-2025 Adusted | NA N/A 2024-2025 N/A Cperational | Operational | Council rasolution
Adjusted budget budget approved by Adjusted budget
approved by council council by February appraoved by
2025 council
KPI143- 2025-2028 | 2024-2025 Draft | 2025-2026 Draft NfA NA 2025-2026 Drait NiA Operational | Operaficnal | Council resoluticn
Draft budget budget approved | budget approved by budget approved
approved by council | by council council by 31 by council
March 2025
KPI44- 2025-2026 | 2024-2025 Final | 2025-2026 final NIA NIA N/A 2025-2026 Operational | Operatienal | Councll resolution
Final budget budget approved | budget approved by final budget
approved by council | by council council by 31 May approved by
2025 souncll
KPI 45 -2023-2024 | 2022-2023 Annual | 2023-2024 Annual | 2023-2024 N/A NIA NfA R10000 000 | R10 000000 | Acknowledgement
Annual financtal finangial financial statements | Annual letter from AG
statements statemenis submitted to Auditer | financial
submitted fo Auditor | submitted to General by statements
General Auditor General 31 August 2024 submitted
KPI 46- Number of | 4 MFMA section | 4 MFMA section 1 MFMA 1 MFMA 1 MFMA section | 1 MFMA Operational | Operational | Councll
MFMA section 52 52 reparis 52 reports approved | section 52 section 52 report | 52 report section 52 resolutions
report approved by | approved by by council by June | report approved by approved by report
councl council 2025 approved by | council councll approved by
counail council
21




© . Moses Ko!ane Local Munlcipallty
2024 2025 Rewsed Serwce Dehvery and Budget Implementatlun Plan

B KPA3 . Municipal Flnanclal Viahility

Straiegm Objectwe To Ensure that Tevenue and expendlture of the municipality is in acgordance with legislative prescripts govermng fmam:e in the mumclpahty, by maximizlng
revenue col!ectlons, optimizing expendﬁure and monitoring caghflow

T20242025 Annal

il

'Key Pe’rformance' 2(123-2024 ., .2024-2025 Quarterly Targets 2024 2025 . _2024-2025 '_Portfollo of
_'Ind[cator - | Baseline Target ' 1§t Quarter | - 2nd Quarter | 3rd Quatter 4th Quarter | Annuial * - |'Adjusted  * | Evidence

: o T, e A . L R . | Budget - | Budget .. | -

Kl 47 - Percentage 100 % competitive | 100% Of compatilive | 100% 100% 100% compstitive | 100% QOperafloral | Operafional | Adverts,

of competifive bids | bids awarded bids awarded within | competitive competifive bids awarded within | competitive appointment letter
awarded within 90 | within 90 days of | 90 days of bid bids awarded | bids awarded | 90 days of bid bids awarded and consolidated
days of bid closure | advert closure by within 90 days | within 9 days | closure within 80 days report

June 2028 of bid closure | cof bid closure of bid losure

KPI 48 - Perceniage | 62.50 % of request | 100% o request for | 100% of 100% of 100% of request for | 100% of Operational | Operational | Adverts,

of request for for quotations quotations awarded | request for request for quotations awarded | request for plechase orders and
quotations awarded | awarded within 30 | within 30 days of bid | quofations quotations within 30 days of bid | quotations consolidated report
within 30 days of bid | days of advert closure by Jure awardad within | awarded within | closure awarded within

closure 2025 30 days ofbid | 30 days of bld 30 daof hid-

closure closure closure

KPI 49 -Number of | 100 % ofindigent | 2 reporis on the Ni#y 1reportonthe | NJA 1report on the | Operational | Operational | Report on the
reports on the register updated | update of indigent Lpdate of update of updated Indigent
update of the register June 2025 Ingigent indigent reglster and
indigent register register reglster variangs report
KP1 50 — Numberof | 100 % of asset 2 raports an the NFA 1 report on the | NAA 1 report on the | Operational | Operational | Report on the
reports on the register updated | update of update of update of updated asset
update of asset register by agsal register asset register register

assal ragistar June 2026
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Moses Kotane Local Mumcspa!nty .

2024 2025 Revlsed Service Delivery and. Budget Implementation Plan

KPA 4; Municipal Transformatlon and Organizational Development

Strateglc Ob]ectwe To Promote Accountabillty, Efficlency and Professionalism Wlthm the Organlzatlon

Key Porformance. -

20242055

Portfolio of

2023-2024 . | 2024-2025 Annual | 2024-2025 Quiarterly Targets 2024-2025

Indicator | Basellne . Target. . 1st Quaiter | 2nd Quarter Ird . : -41';1 Quarter- -Annual - . [ Adjusted ~ | Evidence
L ' . - Quarter | - | Budget -~ | Budget R

KPI 51 - Number of | 2 newsletters 4 newsletters 1 news!etter 1 newsietter 1 newsletter | 1 newsletter Operational Operational | Published
newslatters published published by 30 published nublished published published newslettars
published Jung 2025
KPI 52 - 2024-2025 | 2023/2024 2024-2025 202412025 N/A N/A N/A Cperational Operational | Employment
Employment equify Employment Employment equity | Employment aquity plan
plan developed equity plan nat plan developed by | equity plan

developed September 2024 daveloped
KP153-2024-2025 | 2023-2024 2024-2025 NiA N/A 202412625 NIA Operational Operational | Acknowledgement
Employment equity Employment Employment aquity Employment letter from the
report submitted to equity reporfnot | report submitted to equity report department of
department of submitted to department of submitted to labour,
labour department of labeur by 15 depariment

labour January 2025 of labour
KPI 54 - 2024-2025 | 2024/2025 2024-2025 NiA NiA N/A 2024-2025 Operational Operational | Acknowledgement
Workplace skills plan | Workplace skills | Workplace skills Workplace skills letter from
and annual fraining plan and plan and annual plah and annual LGSETA
report (ATR) 2023f2024 ATR | fraining report (ATR) training report
submitted fo submitted to submitied o LG (ATR) submitted
LG_SETA LG SETAby30 | SETA by Apiil o LG SETA

April 2024 2025
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‘Moses Kotane Local Municipality
<2024~ 2025 Revised Servlce Delivery and Budget Implementallon Plan

KPA 4: Municipal Transformation and Qrganizational Development .

S!rateg]c Objective: To Promote Accountablilty, Efficiency and Professmnahsm Wlthm the Orgamzatlon"

' Key Performance

2024-2025

Portfolio of

ML

|| 2023-2024 1 2024-2025 . 2024-2025 Quarterly Targets ) 2024-2025 .
-Indicator | Basefine. ¢ Annual - 1st Quarter | . 2nd Quarter “3rd ath Quarter | Annual Adjusted - | Evidence
Lo oo e . Target .. T I ‘ | v Guiartar S Budgst - Budget o
KPI 55 - Number of LLF | 1 Local Labour 12 LLF meetings | 3 LLF meetings | 3 LLF 3LLF 3 LLF mestings | Operational Operational | Agenda,
meetings held Forum Meeting held by 30 June | held meetings held | meetings held Attendance
Held 2025 held register, minutes
and LLF reports.
KPI 56 - Percentage of | 0 % of grievances { 100 % of 100 % of 100 % of 100 % of 100 % of Operational Operational | Grigvance forms,
grievances processad processed within | grievances grievances grievances grievances | grievances grlevance register
within 30 days of receipt | 30 days of receipt | processed within | processed within | processed processed | processed and consolldated
30 days of 30 days of within 30 days | within 30 within 30 days grievance report.
recalpt raceipt of receipt days of of receipt
racaipt
KP1 57 Number of New 61 Performance 61 Performance | Operaticnal Operational | Signed copies of
performance agreements agresments agreaments performance
sfgned by HOU and signed by HOU signed by HOU agresment
- managers and managers and managers
by June 2025
24




; T Moses Kotane Local Municipality
2024-2025 Rewssd Ser\nce Delivery and Budget Implamentatmn Plan

© . KPA4: Munlclpal Transformation and Organizational Developmient

' Strategic Objectwa To Promole Accountabliity, Efficiency.and Professlonalism Within tha Orgamzation

2023 2024 Baselme :

2024-2025.°

Portfolio of

Key Performance ' 2024-2025 Anpual * 2024-2025 Quarterly Targets ; . | 2024/2025 -, : :
- Indlcator . Target - [TgtQuater | 2nd Trd Quarter | dih Quarter | Annual | Adjusted | - Evidence - -
: - _ N R . Quarter R R " Budget - Budget - | - .- ’
KPI 58 - 2025-2026 202412025 2026-2026 Performance | NIA NiA NfA 2025-2026 Operational Operational | Council
Performance Institutional mznagement system Performance resolutien
managemeant system performance framewerk approved by management
framawark approved management system | council by June system
by council framework approved | 2025 framawork
approved by
council
KPI 59- 2023-2024 2022/2023 Annual 2023-2024 annual 2023-2024 N/A NiA NiA Operaticnal Operational | Acknowledgement
annual performance performance report | performance report annual letfer
report submitted {o submitted to Auditor | submiited fo Auitor parformance
Auditor General General General by August report submitted
2024 to Auditor
General
KF! 80 - Number of New 4 quarterly performance | 1 quarterly 1 quarterly | 1 quarterly 1 quarterly Operational Qperational | Council
quarterly performance reports submitted to performance performence | performance | performance resclution
reports submitted to council by report submitted | report report report
ceuncil June 2025 to council submitted fo | submitted to submitted o
council cauncil council
KPI 61 - 2023-2024 2022-2023 annual 2023-2024 annual N/A NfA 2023-2024 N/A Cperational Cperational | Councli
Annual report approved | report approved by report approved by annual report resolution
by councit coungll council by January 2025 approved by
coungit
KPI 62 - Number of 7 performance 7 performance 7 performance | N/A NIA NiA Operational Operational | Copies of signed
2024-2025 performance | agreements for agreements for 2024- 1 agreements for performance
agreemenis signed by | 2023/2024 signed by | 2025 signed by senior | 2024-2025 agreements
senlor managers municipal manager managers by July 2024 | signed by senior
and section 56 managers
managers
25
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Moses Kotane Local Municipality .

2024-2025 Reviser Service Delivery and Budget Implementatlon Plan

" KPAS: Spafial Rationale ~ Dévelopment Planning

Strategic Objectwe To establlsh economically, socially and environmentally integrated sustamable Iand use and human settlements -

Key

L 2023-2024 2024-2025 2024-2025 Quarterly Targets - 2024-2025 2024-2025 . | ‘Portfolio of Evidence
~Performanes Basaline | Annual Target [T Quarter " | 2nd Quarter | ‘3rd Quarter | 4th Quarter Annual Adjusted .
Indicator : : S : T T . ‘Budget - Budget . -

KPI 63 - 100%ct - 100% of buitding 100% of bLIIld Ing | 100% of building | 100% of building | 100% of bullding Operational Operational Building plans register

Percentage of building plans | plans processad | plans processed | plans processed | plans processed | plans processed

bullding plans approved within 80 days of | within 60 days of | within 80 days of | within 60 days of | within 60 days of

processed within | within 60 days | request request request reques! request

80 days of request | of request ‘ ‘

KPI 64 - 100% of 100% of building | 100% of building | 100% of bullding | 100% of building | 100% of building Operational Operational | Inspection

Percentage of huilding plans inspections | plans inspections | plans inspections | plans Inspections | plans inspections registersisheets

building plans inspections attended to attended to attended to attended to within | attended fo within &

inspections aitended to within 5 days of | within § days of | within 5 days of | & days of request | days of request

attended fo within | within & days of | request request request

5 days of request | request

KPi 65- 100% of 100% of 100% of 100% of 100% of 100% of occupation | Operational Cperational Copies of occupation

Percentage of oceupation occupation occupation cccupation occupation certificates Issued cerfificates and OHS

occupation cerlificates certificates certificates cerlificates certificates issued | within 14 days of register.

cartificate issued | issued within | issued within 14 | issued within 14 | issued within 14 | within 14 days of | request

within 14 days of | 14 days of days of request | days of request | days of request | request

request request

KP} 66 - Housing | Housing Housing needs | Housingneeds | Housing needs | Housing needs Housing needs Operational Operational Internal housing

needs beneficiary | neads beneficlary hengficiary heneficlary beneficiary register| bensficlary register needs register &

register compiled | beneficiary register compiled | register compiled | register compiled | compiled in 2 compiled in 2 generated national
register in 8 wards by in 2 wards 2 wards wards wards housing needs
compiledin & | June 2025 register system
wards report
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- Mosges Kotane Local Municipality ~
2024 2025 Revisad Service Delivery and Budget Implementation P!an )

" 'KPA 6: Good Governance and Pubtlc Participation

Strateglc Objectlve - To ensute ethical and transparent government that is résponsive to community needs and encourage public part:clpahon

Key Performance

2023-2024 Basellne 1 2024-2025 - o -024-2025 Quarterly Targets -~ | 20242025 | 2024-2025 || "Portfolio of
Ind[cator = Annual Target _ [ qgf Quarter' “9nd Quarter | 3rd Quarter - h Quarter | Annual- |  Adjusted . | . Evidence
L e B ' R R Budgst Builget o
KPI 67 - Number of | 4 council meetings 4 councl meetings | 1 council 1 council 1 council meefing | 1 council Cperational | Operational | Agenda,
souncil mestings held held by June 2025 | meating held meeting held | held meeting held attendance
held register and
minutes
KP! 88 - Number of | 12 EXCC meetings 12 EXCO 3EXCO 3EXCO JEXCC - JEXCO Operational | Operational | Agenda,
EXCC meetings - | held mesatings held by | meetings held meetings held | meetings held mestings held attendance
held 30 June 2025 ‘ register and
minutes
KPL.69 - 2024/2025 | 2023/2024 Risk bassd | 2024/2025 Risk 202412025 Risk | N/A NfA NiA Operaticnal | Operational | Agenda,
Risk based audit audit plan (RBAP) based auditplan | based audit plan minttes and
plan (RBAP) approved by audit (RBAP) approved | (RBAP) attendance
approved by audit | committes by audit committee | approved by register
cammiftes by September audit committee
2024
KP170 « Number of | 4 audit committes 4 audit committes | 1 audit 1 audit 1 audit committee | 1 audit Operational { Operational | Agenda,
audit committes meetings hekd meetings held by | committee committee meeting held committee rminutes and
meetings held June 2025 mesfing held meefing held meeting held attendance
register.
27
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- Moses Kotane Local Manicipality. -

- 2024+ 2025 Revlsed Senrlce Delrvery and Budgat fmplemenlatlon P[an . -

2024-2025

Portfclio of

Key Pen‘ormance .2023-2024 Bagaline | - 2024-2025 | 2024-2025 Quarterly Targets | 200420%
[ndicator M R I " Annual TanB" . ’[st Quarter 2nd Quarier 3rd Quarter | #tniquarter — | Arnual ] Adiusted - - | Evidence
L | | - - | Budget:. - -\ Budget. B
KPA 6 Good Governance and Publrc Partrclpatron L o A e
R Strataglc Ob]ecl[\'e To engure ethical and trarispaient government that is responsivé to community needs and encourage public participation =~ .
KPI 71 - Number of | 2 audit commitise 2 audit committee | 1 audit N/A 1 audit committes | N/A Qperational | Operational | Council
audit committee reports submitted to | reports submitted | committes reports submitted resclution
reports submitted to | council by June 2024 | to councll by June | reports fo
councit 2025 stbmitted to council
council
KPI72- 100% of Legal Turnaround time | Legal opinion Legal opinion | Legal opinion Legal opinion | Operationa! | Operational | Legal opinion
Turnaround time for | opinions on by-laws | for providing legal | provided within | provided within | provided within 14 | provided within register
providing legal provided within 14 opinion within 14 | 14 days upon 14 days upon | days upon recuest | 14 days upon
aopinion within 14 days upon request days upon request | request request request
days upen reguest
KPI73- 100% of service level | Tumarcund ime | Service level Service level | Service lavel Service level | Operational | Operational | Service leve!
Turnaround time for | agreements for development of | agresments agreements agreements agreements agreaments
development of developed within 14 | saxvice level developed within | developed developed within | developed register
service level days upan request agreaments wihin | 14 days upon within 14 days | 14 days upon within 14 days
agresments with 14 14 days upon reguest upon request | request upon reguest
days upon request request
KPI 74 - 2026/2026 | 2024-2025 IDP, PMS | 2025-2026 IDP, | 2025-2026 IDP, | /A NiA NIA Operational | Operational | Council
IDP, PMS and and budget process | PMS and budget | PMS and resolution
budget process plan | plan approved by process plan budget process
approved by council approved by plan approved
councit council by 31 by coungil
August 2024
KP] 75 - 2025/2026 | 2024/2025 Draft IDP | 2025-2026 Draft | N/A NfA 2025-2026 Draft N/A Operatlonal | Operational | Coungll
draft approved by council | iDP approved by IDP approved by resolution
IDP approved by council by 31 gouncil
council March 2)25
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Pottfollo of

r 2023-2024 Basellne - | 2024-2025 . 2024-2025 Quarterly Targets | 2024-2025. - :
Indicator : - : .= Annual Target 18t Quarter 2nd Quarter 3rd Quarter 4th Cluarter Annual .. Adjustéd | Evidence
) p ) | | Budget Budget R
: : L : : "KPA.6: Good Governance and Public Partlclpatlon R

- Strateglc Objecﬂve - To ensure ethlca[ and fransparent government that is respansive to conimunity needs.and éncourage puhhc arti¢lpation L
KPI 76 — 2025/2026 | 2024-2025 Final IDP | 2025-2026 Final | N/A N/A NiA 2025-2026 Cperational | Operational | Coungil
Final approved by council | IDP approved by Final IDP regolution
IDP approved by council by 31 approved by
coungil May 2025 council
KPI 77 - Number 2 ICP public 2 10P public NA 1 IBP public 1 ICP public NiA Operational | Operafional | Attendance
IDP public participatlon mestings | parficipation participation participation register and
participation held mestings held by meeting held | meeting held report
meefings held June 2025
KPI78 - Number of | New 4 [DP steering 1IDP steertng | 1 1DP steering | 11DP stesring 1IDP steering | Operational | Operatlonal | Attendance
IDP steering committee committee committee committes meeting | committee register and
commitiee meetings meetings held by | mesting held meeting held | held mesting held repart
held June 2025 :
KPI79 - Number of | 3 IDP representative | 3 IDP 11DP 1IDP NIA 110P Operafional | Operational | Agenda and
IDP representative | forum held representative reprasentative representative represeniative attendance
forum held forum held June forum held forum held forum held register

2025
KPI 80 - 2024-2025 | 2023-2024 Risk 2024-2025 Risk NiA NiA NiA 2024-2026 Operational | Operational | Council
Risk management strategy | management Risk resolution
management approved by council | strategy approved management
strategy approved by councll by June strategy
by council 2025 approved by
counail
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2023-2024 Baseline 2024 2025 - o 2024-2025 Quarterly Tarjets - : : 2024-2025 Parifolio of -
- Indicator LT Annual Targat - { Tt Quarter Znd Quarter 3rd Quartor AthQuarter | Annual * | Adjusted. - | Evidence
: . - ) | Budget Budget
L - KPA 6: Good Governance and Pubhc Partlclpatlon . ) RIS
L 'Strateglc Objectlve - To onsure ethical and transparent government that is responsive to conmuriity needs and encourage public parficipation -
KPI 81 - 2024-2025 | 2023-2024 Rigk 2024-2025Rigk | N/A NiA NIA 2024-2025 Cparational | Operational | Councll
Risk management | management pelicy | management Risk reselution
pelicy approved by | approved by councli | poelicy approved by management
councll council June policy
2025 appreved by
council
KPI 82- 2024-2025 | 2023-2024 Risk 2024-2025 Risk N/A NiA NIA 2024-2025 Operafional | Qperational | Strategic risk
Risk identification & identification & Risk operational
Identification & assessment assessment identification & risk, project
asgessment conducted conducted by June assessment risk register,
conducted 2025 conducted fraud risk and
ICT register
30




