MOSES KOTANE LOCAL
MUNICIPALITY

2020/2021
OVERSIGHT REPORT




NAMES OF MUNICIPAL PUBLIC ACCOUNTS COMMITTEE MEMBERS

. Cllr Efesia Matshereng (Chairperson)
. Cllr Obakeng Pilane

. Cllr Mamiki Radiokana

. Cllr Mpho Raboroko

. Cllr Rebaona Rampe

. ClIr Mildred Motsoasele

. ClIr Charles Makinita

. CllIr Kabelo Letsatsi

. Cllr Madito Molebalwa

10. ClIr Joseph Sibanda

O oUW~

COMMITTEE SUPPORT STAFF

1. Ms. Botshelo Phiri (Manager)

2. Ms. Itumeleng Mataboge (MPAC Coordinator)
3. Ms. Lebogang Nthodi (MPAC Coordinator)

4. Mr. Ofentse Monnatsie (Secretary)

RESOLUTION NUNBER: Item102/01/2022 ADOPTION



i -
-
o - ]
Y b
o

ERENG

CLLR EFESIA MATSH
CHAIRPERSON

CLLR OBAKENG PILANE CLLR MPHO RABOROKO

Ik Sl LR

CLLR REBAONA RAMPE CLLﬁ MAMIKI RADIOKANA

CLLR MILDRED MOTSOASELE CLLR KABELO LETSATSI CLLR JOSEPH SIBANDA



T

TABLE OF CONTENTS

1. FOREWORD OF THE CHAIRPERSON ....iititiiiititiiietcarniiniencenesncrsraserssonssrresrsssneenss 1
2. REPORT TO COUNCIL ..ottt ittt tanecsieennsennssasonseersersssssnssssssssasns 2
3. MPAC RECOMMENDATIONS ...ttt iiicrniii i et vanvarsns s reessissnsensnns 2-3
4. INTRODUCTION. ..ottt cieiiee e s ersattatetrasaesesnsannssassnssnssnstesensensrnns 3
5. LEGISLATIVE MANDATE FOR THE OVERSIGHT REPORT ......ccecvvivitniiniinrenennernress 4
6. 2020/2021 OVERSIGHT ON THE ANNUAL REPORT PROCESS PLAN.............. 4-10
7. ANNUAL REPORT CHECK LIST....cciciiiiiiiiiiiiiiiiiiiimciiiniiiieerierensnesse s sssnneenssnss 11
8. COMMENTS ON THE COPONENTS OF THE ANNUAL REPORT ....ccovmmeenenrnnnns 12-17
9. QUESTIONS AND REPONSES ON THE ANNUAL REPORT .....ccocctiiiniiiiininiienccnranns 17
9.1. MPAC QUESTIONS TO MANAGEMENT ..ottt eeeeesresensensennenns 17-18
9.2. MANAGEMENT RESPONSE........iiiiniiriiiiiiiiiiiinr e ieniesesseerensasansees 18-20
9.3. COUNCILLORS INPUTS ....citiiiniiiiiiiiiiiinieiiiiiseetitatin e reeare s essresasenennssnssnssnssnns 20
9.4. PUBLIC & INTERESTED PARTIE’S COMMENTS ON THE ANNUAL REPORT.21-38
10. 2020/2021 PROJECTS SITE INSPECTION REPORTS .....c.ovvviviiiniieneeicnarens 39-58
11. MFMA SECTION 32 REPORT ....iiiiiiiiiiiiiiiiceiiirinrnnseriienerssascsncessnnensseenesensenns 59
12, ATTACHMENTS ..ottt s saesat s et sabtanssean s snesansrsesssnssennnsenneenn 59
12.2. Annexure A- All Agendas related to Oversight process......cccccoereuunn.n.. 60-70
12.1. Annexure B- All Minutes related to Oversight process. ...........ceevunnnnss 71-99
12.3. Annexure C- All Attendance registers related to Oversight process.....100-189
12.4. Annexure D- Publicity statement on the Annual Report......coceveeeee 190-191

12.5. Annexure E- All invitations and adverts related to Oversight report..192-222



1. FOREWORD OF THE CHAIRPERSON

Honourable Speaker, Mayor, the Executive Committee, Single Whip of Council and the
house at large.

The Municipal Public Accounts Committee of the Moses kotane Local Municipality was
established in terms of section 79 (A) of the Municipal Structures Act (MSA).

In a short space of time we managed to learn and gain more information regarding the
roles and responsibilities of the committee despite being in the Council for only 4
months. We faced various challenges during the oversight process but still we were able
to complete the processes successfully so with good cooperation of our communities.

[ want to thank the Municipal Manager, Mr. M.V. Letsoalo and his senior management
for always availing themselves during the whole process of oversight. Furthermore I also
want to thank their availability during our project visits especially Infrastructure and
Technical Services, which made it easy for the committee to gather more information on
projects.

As much as the municipality got a qualified audit opinion with findings, senior
management must ensure that audit outcomes improves for the better especially on the
issue of consequence management, filling of HOD Corporate Services position, HOD
Planning and Development Manager Supply Chain Management.

As a committee we are determined to improve the municipality performance by
strengthening our oversight and engaging with all other external stakeholders.

I need to than my colleagues in the committee from vérious political parties for their
support and for a good working relationship. I also want to thank the staff in the MPAC
office led Botshelo Phiri for their support and for working tirelessly during the process.

[ would like to urge management to appoint qualified Investigating Officer and a
Researcher who will deal with office investigations thoroughly.

In conclusion allow me Honourable Speaker, Mayor and your Executive Committee,
Single Whip and the house at large to table the Oversight Report 2020/2021 for your
consideration.

28 MARCH 2022

SRAressIRB b sdtdevaverrneranaeananef sasas *tEdeddrEvanaIRNRIRRIRRE RS

CLLR E. MATSHEREN
MPAC CHAIRPERSON



2. REPORT TO COUNCIL

ITEM MPAC 102/03/2022: MUNICIPAL PUBLIC ACCOUNTS COMMITTEE
OVERSIGHT REPORT ON THE ANNUAL REPORT
2020/2021 FINANCIAL YEAR.

REPORTING FLOW:

MPAC
COUNCIL

PURPOSE

The purpose of this report is for Council to consider and adopt the Municipal Public
Accounts Committee Oversight Report on the Annual Report 2020/2021 financial
year.

BACKROUND

The Annual Report for 2020/2021 financial year was tabled on the 31st January
2022. After Council approved and adopted the report, the Municipal Public Accounts
Committee was then mandated to facilitate Oversight Report on Annual Report
2020/2021.

In terms of section 129 of the MFMA the Council of the municipality must consider
the Annual Report of the municipality by not later than two months from the date on
which the Annual Report was tabled in the Council in terms of section 127, adopt an
Oversight Report containing the Council’s comments on the Annual Report.

3. MPAC RECOMMENDATIONS

a) That Council take note of the Oversight Report for the year under review
2020/2021.

b) That Council implement all recommendations set hereunder by the Municipal
Public Accounts Committee.

c) That the Oversight Report be made public in accordance with section 123 (3) of the
MFMA.

d) That the Oversight Report be submitted to the Provincial Legislature in accordance
with section 132 (2) of the MFMA.

e} That Council note that the municipality once more has received a gualified audit
opinion with few matters of emphasis noted by the Auditor General.

f) That Council take steps to minimise the ever growing irregular expenditure.

g) That the Head of Supply Chain Management position be filled as it has been vacant
for more than 12 months.

h) That both HOD Corporate Services and HOD Planning and Development positions
be advertised.



i} That consequence management be implemented against officials who fail to comply
with relevant SCM regulations and non-performing officials where repeat audit
findings occur.

j) That Council note that ICT still forms the biggest item in terms of the irregular
expenditure.

k) That a Researcher and an Investigating officer who will be dealing with all the
confidential matters and investigations in the MPAC office be hired.

1} That the LED department capacitate the majority of SMME'S to ensure that they are
skilled and effective to contribute in LED.

m) That the infrastructure Department provide a list of all completed projects for
2018-2019, 2019-2020, 2020-2021 to allow MPAC to play oversight accordingly.

n) That an Engineer be hired within the Infrastructure & Technical Department to
avoid the overuse of consultants.

o) That all Portfolio Heads play oversight on their portfolios to ensure the smooth
running of projects and to also ensure monitoring.

p) That Council approve the Oversight report with reservations.

4. INTRODUCTION

The Oversight Report is the final major step in the annual reporting process of a
municipality. Section 129 of the Municipal Finance Management Act, 56 of 2003
requires the council to consider the annual report of its municipality and to adopt an
oversight report containing the council’s comments on the annual report. The
purpose of the annual report is to:

~ Provide a record of the activities of the municipality;

~ Provide a report on performance in service delivery and against the budget;

» Provide information that supports the revenue and expenditure decisions made
» Promote accountability to the local community for decisions made

Municipal Public Accounts Committee appointed by council in accordance with the
provisions of section 79 (1) (a) (b) and (c) of the Municipal Structures Act 1998, to
amongst other to oversee the content of the annual report on its behalf.

The 2020/2021 Annual Report was tabled in council on the 31 January 2022. This
was done in compliance with section 127 (2) of the MFMA, 56 of 2003 which states
that the mayor of the municipality must, within seven months after the end of a
financial year, table in the municipal council the annual report of the municipality
and of any municipal entity under the municipality’s sole or shared control.

The final step of reporting is for the municipality to consider and adopt the annual
report in light of the Findings contained in the Oversight report. In terms of the new
guidelines, the oversight report must be compiled by MPAC in consultation with
members of the community and other stakeholders.



5. LEGISLATIVE MANDATE FOR THE OVERSIGHT REPORT

Section 129 of the MFMA (Act 56 of 2003) states that the Council of the municipality
must consider the Annual report of the municipality and by no later than two months
from the date on which the Annual report was tabled in Council, adopt an Oversight
Report containing the Council comments on the annual report, which must include a
statement whether the council has:

# Approved the Annual Report with or without reservations;

7 Rejected the Annual Report; or

» Has referred the Annual report back for revision of those components that can be
resolved.

6. 2020/2021 OVERSIGHT ON THE ANNUAL REPORT PROCESS PLAN

RESOLUTION NUNBER: ftem102/01/2022 ADOPTION
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7.

CHECK LIST OF THE ANNUAL REPORT AS PER SECTION 121 (3) OF MFMA, 56 OF

ANNUAL REPORT CHECK LIST

2003 AND MFMA CIRCULAR 11

CONTENT OF THE ANNUAL REPORT YES/NO |
a) Annual Financial Statement of the municipality Yes
b} AG’s report on the financial statements Yes
¢} Annual Performance report of the municipality prepared by the Yes

municipality in terms of section 46 of the municipal systems act.
d} Auditor General’s report in terms of section 45 (b) of the Municipal Yes
System Act.
e) An assessment by the Accountifig officer of any arrears on muITcipal | Yes
taxes and services.
f) Assessment by the municipality’s accourifing officer of the Yes
municipality’s performance against the measurable performance
objectives referred to in section 17 (3) (b) for revenue collection from
each revenue source and for each vote in the municipality’s approved
budget for the relevant financial year.
g) Particulars of corrective action taken or to be taken or to be taken in Yes
response to issues raised in the audit reports referred to in paragraphs
{b) and (d)
h) Any explanation that maybe necessary to clarify issues in connection Yes
with the financial statement
i) Any information as determined by the municipality N/A
]} Any recommendations of the municipal’s audit committee Yes
k) Any other information as may be prescribed N/A

RESOLUTION NUNBER: [teml102/01,/2022 ADOPTION
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8. COMMENTS ON THE COPONENTS OF THE ANNUAL REPORT

RECOMMENDED
LEGISLATIVE COMPLIANCES RESPONSE CORRECTIVE ACTION
REQUIREMENT i
Annual 1. Have the AFS of the Yes -
financial municipality and 5
statements- that of municipal
Section 121(3} | entity been included |
(4}; of MFMA. | in the annual report? |
|
2. Are both annual ' Yes
financial statement
and annual report
been audited
| 3. Are the AFS Yes
compliant with
GRAP?
4. Is the audit report Yes

"Supply Chain |

' Management
Regulations
and Policy

been included in the
tabled annual
report?

Any explanations
that may clarify
issues in connection
with the financial
statement?

Any assessment by
the accounting
officer on arrears on
municipal taxes and
service charges
including that of
MODA?

Any comment by the
audit committee in
relation to the AFS?

. Has certain

disclosures of SCM
matters been
included in the
annual report as
reguired.

Management has
compiled an audit
action plan to
address AG's
findings

Yes

Yes

12



1.1 DIVISION OF REVENUE ACT

AND

CIRCILAR 11 ! withheld.

SECTION 123 | 1. Has the municipality
OF MFMA '

had any allocation
per DORA delayed or

2. Is there any
disclosure on
allocation made hy
the municipality to

' an organ of state,
municipal entity or
other municipality? |

' 3. Are all compulsory
disclosures
contained in the
notes to the Annual
Financial

| Statements?

4. Has the municipality
complied with the '
conditions of the
grant?

RESOLUTION NUNBER: Item102/0:/2022 ADOPTION

No

Yes

Yes
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SECTION 124
(1)(2)
Disclosure of
councillors,
Directors and
Officials in the
notes to the
AFS

. Have arrears for

1. Have the salaries, | Yes

allowances and
benefits paid to |
councillors and the
Municipal Manager,
CFO and senior
been disclosed?

. Is there a statement Yes

by the Accounting
Officer, stating that
salaries, allowance
and benefits paid to
councillors are
within the upper
limits of the
framework envisage
in section 219 of the
constitution?

rates and services
owed by councillors,
in which the arrears |
was more than 90
days been disclosed
including the name
of the councillor?

. Have salaries of the Yes

board of MODA, |
CEO and senior |
managers been ]
disclosed? !

RESOLUTION NUNBER:

[tem102/061/2022 ADOPTION
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1.2 MUNICIPAL SYSTEMS ACT- PERFORMANCE MANAGEMENT

the MUNICIPAL
| SYSTEMS ACT
| Annual

| Performance

| reports of the

I Municipality

LEGISLATIVE | COMPLIANCES
REQUIREMENT |
Section 46 of 1. Has the o

. Have all the

. Does the

. In terms of key

. To what extend

. Are council and

performance report
been included in

the annual report?

performance target
set in the budget,
SDBIP, service
agreements etc.
been included in
the report?

performance
evaluation in the
annual report

compare actual
performance with
target expressed in
the budget and
SDBIP approved for |
the financial year?

functions or
services, how has
each performed?

have targets been
met?

community satisfied
with the
performance?

RESOLUTION NUNBER:

Item102/01/2022 ADOCPTION

| RESPONSE RECOMMENDED |
CORRECTIVE |
ACTION ,
Yes :
|

Yes
|
|

Yes
|
|
!
57% i
|

Yes

15



. What actions have

been taken and
planned to improve
performance?

. Did the target set in

the budgets, SDBIP
agree with the
targets set in the
performance
contracts of the
municipal manager
and other senior
manager?

. Does the report

evaluate the
efficiency of
mechanism applied
to deliver the
performance
outcomes?

10.Taking into account

the audit report and
opinion and the
views of the audit
committee, is
performance
considered to be
efficient and
effective?

Action plan has been

developed to address

issues raised by the
Auditor General.

Yes

Yes

Yes

PERFORMANCE
OF MUNICIPAL
ENTITIES AND
MUNICIPAL
SERVICE |
PROVIDERS |

. Has an assessment

been included in
the Annual Report
on the performance
of the municipal
entities?

. Has the assessment

been included in
the annual report
on the performance
of all contracted
service providers?

RESOLUTION NUNBER:

N/A

Yes

[tem102/01/2022 ADOPTION
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1.3 PUBLIC PARTICIPATION

' RECOMMENDED |
. LEGISLATIVE | COMPLIANCES RESPOND CORRECTIVE
: REQUIREMENT _— ACTION

Section 127 1. Was the public Yes

(2);130 invited to the

(1)(2)(3)and council sitting |

section 21A of where the annual ’ .
MSA report was '
Council _ considered? ,

meetings open .

to public and 2. Did the Accounting Yes

certain public | Officer make public
 official the annual report?
. 3. Was the annual Yes
i report submitted to

the AG; PT and
DLG&TA?
WRITTEN 1. Did the No
COMMENTS municipality receive .
i any written !
' submission on the '

| AnnualReport? | T = | ORI |

9. QUESTIONS AND REPONSES ON THE ANNUAL REPORT
MEETING WITH MANAGEMENT & EXCO

9.1. MPAC QUESTIONS TO MANAGEMENT

Clir Rebaone Rampe raised a concern about the MPAC office space and that the
office is not fully equipped. He stated that the office must be equipped with
adequate space, a car and a copying machine. He requested the Municipal Manager
to ensure that an investigator and researcher are hired in the office. He wanted to
know as to what systems have been put in place to correct the Mayor’s assurance.

Cllr Mildred Motsoaesele requested clarity and supporting statement on the issue
of many high mast lights that are not electrified. She said that management must
ensure consistency when it comes to reporting especially when it comes to funds
that cannot be accounted for. She asked why the municipality is still using
consultants, what is being done in terms of capacitating employees that are in that
particular department. Cllr Motsoasele requested that there must be a training
conducted for the office on oversight processes on a quarterly basis and she pleaded
that the office must be taken serious particularly with tools of trade and transport.

17



She also requested that the Auditor General must meet with the committee to
present the AG’s Report in detail.

Cllr Matshereng requested a status quo on the Madikwe Land Fill Site. Requested
clarity as to which municipal buildings are they referring to that appears to be
completed in the report. Wanted to know why there is no consequence management
in the municipality. Clir Matshereng wanted to know the management’s plan to
ensure that there will never be a need for consultants. She raised a concern that
contracts should not be awarded to contractors who do not comply with the SCM
regulations. She requested management to provide answers why the Head of SCM
position has been vacant for 2 years because the issue also contributed to the
municipality’s audit outcomes. She emphasized that an Investigator and a
researcher be hired in the office so that the office can have a qualified people who
will deal specifically with investigating cases in the office and research in terms of
information needed. She stated that this will make the office fully operational and
effective. Cllr Matshereng also wanted to know which projects in the report are
referred to as being repaired.

Clir Madito Molebalwa raised a concern that there is too much funds spent but
there is no service delivery. He requested management to refrain from acting
especially on key senior positions. He pleaded that those vacant posts must be
filled. He then applauded management for getting rid of the ICT Company, Big Time
because too much money was spent on it. He then suggested that consequence
management be implemented to avoid it reoccurring in the AG's report.

Clir Obakeng Pilane posed a clarity seeking question on page 03 of the report. He
also mentioned that majority of the contractors that where appointed are
underperforming so what does the municipality say or do with such contractors? He
also asked if the municipality has any monitoring mechanism based on the UIFW
that keeps on going up every time. Issues of consultants who waste municipal
money must be followed up and outsourcing of consultants must be stopped
because the municipality has its own staff whereby skills transfer can be done. He
also asked whether there is a supporting plan based on IDP and other portfolio.

Cllr Manganye requested that the PMS Report be updated before it goes to the
public. He wanted to know what implications the municipality has with regards to
loans. Cllr Manganye also stated that CFO must sit on a regular basis on the issue
of Vodacom and ICT. He said that the Municipal Manager must clarify the issue of
ICT contract of 9 million.

9.2. MANAGEMENT RESPONSES

Mr. Mkhize explained that the municipality is not financially doing well. He said
that there are collection strategies like waste, traffic and rates & taxes. He explained
that the proper procedure was not followed regarding the Vodacom issue whereby

RESOLUTION NUNBER: {tem102/0t/2022 ADOPTION
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the matter led to irregular expenditure. He stated that the issue has been resolved
and the new service provider has been appointed.

Mr. M. V Letsoalo the Municipal Manager assured the committee that he will
ensure that the MPAC is allocated an office which is fully equipped. He also said
that training will be done for staff UIFW Expenditures and that employees will be
capacitated in that regard. On the issue of the SCM position that has been vacant
for two years, he stated that the former Head of SCM has taken the matter to the
labour court and management was advised that if the position is filled and the
person comes back, the municipality will be stacked with fruitless and wasteful
expenditure because there will two people in the position and somebody will have to
be paid. He said that management will seek advice as to what are the implications if
the municipality withdraws the case and also from a labour relations point of view
in terms of employer employee relations. The Municipal Manager Stated that the 9
million issue is part of the UIFW expenditures and it’s because the municipality has
not shown any interest in the matter since 2008. He mentioned that skills transfer
will be tested by the end of March. He further said that MPAC resolutions that were
taken previously on UIFW must be visited. The Municipal Manager mentioned that
the institution once tried the CAT System but it failed due to AG and Home Affairs.
The CAT System was going to assist on the on the issue of declaration.

Mr. M. Mkhize stated that compilation of the AFS is a process and most of the
employee are not qualified so the municipality needs to re-skill, re-workshop and to
intensify training hence the municipality has to opt for consultants. He even
explained that that the municipality is doing an on job training and mentioned that
this also found impression whereby He further mentioned that highly qualified
people are recommended for these positions of compiling AFS. Mr. Mkhize advised
the committee to invite Internal Audit to some of their meetings to check issue of
internal controls and to also check if management is implementing their
recommendations. He said that the issue of debt collection is a general approach,
the municipality has successfully managed to get a court order against NWDC
whereby the two parties entered into an agreement which has a debt of R44 million
and so far the municipality has managed to collect R 1.5 million. He mentioned that
the biggest debt is of R126 Million which is for businesses, residence and mainly for
water. Stated that it’s unfortunate that the only mechanisms that the municipality
has to utilize in terms of companies declaring if they have relatives working for the
institution is with MBD4 forms. He explained that a service provider would declare
that they do not have any relative working for the municipality and a register will be
kept for future reference. CFO promised that before engaging with the community
he will revise the repart in terms of comparative figures for 2019/2020 and
2020/2021 financial years

Mr. S. Kotsedi responded that the Madikwe landfill site was an old landfill site and
in terms of the National Environmental Act, and as a result the municipality
decided to upgrade it. He mentioned that consultants were already appointed to do

RESOLUTION NUNBER: [tem102/01/2022 ADOPTION



a design in the construction of that landfili site. The design was submitted at the
department of environmental affairs for issuing of license but it was unfortunate
that the license was issued partly because there were some corrections that needed
to be done in the designs and the municipality tried to get hold of the consultant for
about a year to come and rectify the designs and the contract was terminated
because the consultant was nowhere to be found. So currently we are waiting for a
panel of consultants with the assistance of the department of infrastructure to
rectify that particular design. He said that the committee must note that the only
challenge that the department is facing is the sub-contractors because the
municipality does not have direct contact with sub-contractors and it seems like
there is a particular problem with them

9.3. COUNCILLORS INPUTS

Cllr Sipho Kalipa asked why the Madikwe water project was not completed. He
raised a concern over the different figures in terms of the budget. He also asked why
the water supply project in Pietsedisulejang was not completed.

Cllr Motsoasele explained that as of the end of the financial year, during the audit
process, the project was not yet completed, however it is currently completed.

Mr. Jerry Sefatsa added that the last two columns are simply for clarity sake and
were actually not supposed to appear on the report. He stated that in order for a
project to be 100% complete, there had to be a snag list and it had to be handed
over.

Mr. M.Mkhize explained that there are certain documents which the Auditor
General requires before a project is said to be 100% complete. He further elaborated
that the municipal budget is vat exclusive so the remaining balance will be the vat
component.

Clir S. Kalipa expressed concern over the depleted budget, explaining that there
was no input connection from the tanks to the current infrastructure.

Mr M. Mkhize assured Cllr Kalipa that the municipality will not incur anything
extra in terms of the project in Pietsedisulejang as there was retention money.

Clir Tebogo Sephoti referred to the Madikwe project, and asked what happened to
the rest of the budget that was allocated to the project.

Mr J. Sefatsa explained that phase one was completed at year end, however phase
2 is in progress.

Clir Tshidi Kgotlhang questioned why the reported described the toilets in Lerome
as achieved, whilst the project was not yet completed.
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9.4. PUBLIC & INTERESTED PARTIE’S COMMENTS ON THE ANNUAL

REPORT
ITEM ISSUES RAISED | MANAGEMENT'S
RESPONSE
PUBLIC | CLUSTER 01
COMMENTS |
WARD 1
! s Tjobela from Welverdiend) e Mr B. Maselwane
: wanted to know about the existing made everyone
| high mast lights which were aware that not all
_ installed three years ago but are roads were
' not yet energized. He requested constructed by
that the matter be resolved. . municipality as
| some belong to the
* Khupari from Debrak raised a 5 Provincial
complaint on the internal road : Government. He
and the borehole that was dug in | also explained that
their village as it’s a hazard to the | oversight in the
community and kids. He then i municipality is done
mentioned that the water tankers by MPAC not the
which provide water to the . Infrastructure
community takes time to come to | Department. Issues |
| them. ; of corruption of
! ; municipal workers |
*» Tebogo wanted to know the i who were sub-
criteria which the municipality is | contracted must be
using to allocate projects to reported. He stated
: contractors. He also complained that project f
. that they have a serious water allocation is done
i crisis in Mankaipa, so the through the IDP
' municipality should address this. and only those that
: were budgeted for
; get implemented.
i WARD 2
e Mr M.Mkhize the
¢ Boitumelo Matlhaja raised a (CFO) emphasized
complaint about the number of high that there are BID
mast lights in the village as they only COMMITTEES that
have four lights to illuminate the identify and evaluates
entire village. She requested that the documents. He
municipality increase the number of agreed that more
high mast lights. needs to be done in
terms of ensuring
o Daniel from requested that the that there is
number of high mast lights be consequence
increased. management within
the municipality as |
this is also a !
| recurring finding in




WARD 3

¢ Mpho asked about the incomplete
internal road project in Manamela.
He added that there is a shortage of
v-drains and culverts. He then
requested MPAC to go and inspect
the water steel tank that is not
working.

+ Mpho Malebe from {Mmatau)
wanted clarity on incomplete plant
and internal road in Mmatau.

e Kabelo Lesele (Ward 20)
Wanted to get clarity on how the
percentage is calculated on each
project. He also asked whether the
HOU compiles the report or relies on
the report given. He needed clarity on
the internal road in Tlokweng. He
then requested that MPAC to go and
play oversight on the project in
Tlokweng. He concluded by
wandering why the municipality
always gives the same people projects
every year.

the Auditor General’s
Report. He then
encouraged the
community to start
paying for waste
collection services at
a flat rate or a fixed
amount.

* Mr S.Kotsedi
(Director
Community
Services) explained
that waste
collection has been
clustered by wards
and expressed
concern over those
who experience no
collection
whatsoever. He
stated they should
not hesitate to call
or report to the
municipality as well
as MPAC.

Mr. Maselwane
explained that the
rollover budget from
the previous financial
year can only be used
once there is
approval from
treasury. He added
that it can only finish
projects from the
previous financial
year that were not
completed.
Implementation and
allocation of projects
was the only
challenge that the
municipality was
currently facing as
the funds that are
received from
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CLUSTER 02

*» Ratema Phanuel (Ward 25) raised a °
question on why the annual budget
figures differ on the report.

¢ Tumelo Motsumi (Ward 24) asked
the difference between the budget
and the actual expenditure. He stated
that the pumping machine needs
repairs and maintenance on both
phases. He further wandered where
the 20% of the outstanding balance
went.

¢ Thabang (Ward 26) complained
about the Tweelagte phase 1 project
which is reported to be complete yet
it’s not completed. He then requested
MPAC to investigate.

¢ Chris (Ward 26) raised an issue on
repairs and maintenance. He further
wanted clarity on the issue of the
damaged pipes. He asked why the
Municipality cannot come up with
the strategy of developing community
members by giving them a job of
repairing those pipes or to do
maintenance of these pipes provided
that they those people qualify.

¢ Dingaan Ndlovu (ward 25)
complained about the water tankers
that are always given contracts to
service the municipality and asked
what criteria is used to allocate such
tenders.

o Jane (ward 26) requested speed
humps and pavements. She asked
when the community Hall in
Morogong would be energized. She
then suggested that alternative ways

National Treasury
can never service all
of 107 villages under
Moses Kotane.

Mr M. Mkhize stated
that in as much as
Moses Kotane was a
rural municipality,
collection of waste
could still be done by
introducing a flat rate
of at least R20 per
house hold. This
would assist as the
Auditor General
constantly mentions
that the municipality
is rendering this
service for free yet
does not collect from
it, so that is deemed
as irregular
expenditure. He also
gave DSTV as an
example, stating that
every month it is
paid. He further said
that the community
must pay so that the
issue of value chain
can be practiced, that
the communities
must get services
from what they paid
for. Issues of
procurement in
identifying
contractors should be
remedied by a system
such as the CAT
system however this
system applies only
for the Auditor
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should be considered in order to
ensure that the entire village is
supplied with water.

Ofentse Marutle (ward23)
questioned why the municipality has
been getting the reported audit
finding for three consecutive years.

Tumelo (ward 25) stated that if a
contractor does not qualify, it means
there was a problem in identifying
whether they are the rightful
candidate to do the job. He further
requested the CFO to give clarity on
how the budget is done every
financial year.

CLUSTER 03

Mr Sedumedi urged MPAC to play
oversight on completed projects as
they tend not to benefit community
members. He gave an example of a
V-drain which leads water into
people’s homes.

Ms Popi Mahlope informed
everyone that the RDP’s in
Nkogolwe do not have electricity.
She added that the high mast lights
that are in the village are not yet
energized and there are water
issues.

Mr Cyril Legage expressed
frustration over incomplete projects

General. The only
mechanism for the
municipality is the
MBD4 form which is
done as declaration.
This matter should
be referred to MPAC
for investigation as it
is their duty to check
whether things were
done maliciously or if
it was corruption. He
explained the income
statement, stating
that the budget is
based on the
anticipated budget
not the actual
amount or budget
hence you can never
budget more than
what you anticipated
to get from provincial
treasury.

Ms Bafedile
Moselane informed
everyone that there
are mines that
participate in the
service level plan and
ensured them that
the municipality is
doing its best in
terms of getting
assistance.

Mr Mzwandile
Mkhize explained
that the municipality
cannot bill properties
built on tribal land.
He further stated that
mines buy water
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and pleaded with MPAC to play its
oversight role.

Mr Papi Kgampe mentioned a
water supply project in Mantsho
where an engine was installed but
is unable to fill the tank to its full
capacity. He then asked that
projects be monitored until
completion to avoid the current
water crisis.

Mr Letlhogonolo Yanga inquired
about the issue with Eskom. He
further asked why projects are not
complete. He then questioned what
measures were taken when there is
slow progress of contractors.

Mr Kamogelo Moyo stated that
there are two High mast lights in
Ntswana le Metsing, of which one
works, however this does not
appear in the report.

Mr Ramapotoka suggested that
MPAC should attend IDP sessions
in order for Kraalhoek to appear in
the report.

Mr Modise expressed concern over
Ramokoka appearing in every
Annual Report and asked why other
villages were not represented.

Mr Alpheus wondered how RDP
projects are completed as many of
the contractors leave before
completion.

Mr Itumeleng asked why
community members are expected
to ask questions on what has
already transpired.

directly from
Magalies Water. He
said that the fibre
suggestion would be
considered.

Mr Botodi Moranye
(Papi) indicated that
the high mast lights
in Kraalhoek were
not part of the year
under review.

Mr Mokopane
Letsoalo declared
that there are funds
which are available,
the municipality is
simply waiting for
Eskom to come on
board.

Mr Jerry Sefatsa
emphasized that this
project only speaks to
projects within Moses
Kotane. He further
elaborated that RDP’s
are constructed by
the Provincial
Government. He
concluded by stating
that community
members should refer
to the progress to
date column to
understand why
projects were not
completed at
financial year end.

Mr Benjamin Nkge
mentioned the
maintenance plan
within the ITS
department and
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Ms Lydia Mitsele requested that
there be projects in Disake
especially because there is no water
or electricity.

Mr Itumeleng Phatswe wanted to
know if the municipality has an
inspector.

Mr Kamogelo asked whether it was
not possible to increase revenue by
collecting more money from
guesthouses and retail shops.

Mr Ramoleditswe asked if there
are recycling posts at the waste
collection unit.

Mr Rapula Masilo suggested that
the municipality should engage the
mines in order to increase revenue
collection. He also asked why
Kraalhoek was not included in the
report.

discussed how
boreholes would be
fixed and engines
electrified. He added
that they are going to
move away from
using generators.

Mr Botodi Moranye
(Papi) spoke about
the municipal forum
which was
established to engage
with Eskom so that
assets can be
energized.

Mr Mokopane
Letsoalo gave a
detailed explanation
of the Premier and
MEC’s have been
consulted in order for
them to address this
energizing issue with
the leadership of
Eskom. He suggested
that high mast lights
should be put on
hold until other have
been energized as
there is a backlog. He
then asked
communities to assist
in this regard by
attending IDP
sessions and
prioritizing
accordingly.

Mr. Victor Mmope
explained that the
municipality is only
responsible for the
implementation of
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CLUSTER 04

Karabo Monageng (Ward 16)
raised a concern about a backlog
of electrification of high mast
lights. Said that the municipality
keeps on allocating high mast
lights even though there is a
problem of electrification with
Eskom. He said that he is very
disappointed to hear that the mine
in Ledig (Maseve) pulled out on
the water project, he stated that
he is expecting that mines should
be one of the entities that must
empower local communities. Mr.
Monageng requested a
maintenance plan on all water
projects. He stated that is seems
like water projects are done
without a maintenance plan hence
there are too many pipe burst and
pipe leakage. He said that some
people are buying water and have
boreholes in their yards because
they have lost hope in the stability
in terms of the availability of
municipal water. He made a plea
that the municipality should
assist them in ward 16 with a hall
because the one that they have is
in a bad condition and the toilets
thereof.

Helen Phefo (Ward 32) wanted to
know what is expected to be done
with all the previous unfinished
projects while there are others

RDP’s. He then added
that the
electrification of
RDP’s was previously
not in the
specification.

Mzr. Boikanyo
Maselwane stated
that there were
two water projects
in Ledig of which
the other one was
for Bakubung
Mine and the
other for Maseve
Mine. He
explained that it is
unfortunate that
Maseve Mine was
sold after they had
signed a contract
with the
municipality so as
result the
municipality had
to request funds
from the
Municipal
Infrastructure
Grant (MIG) and
also for the
current one. He
said that issue of
maintenance plan
on water projects
and high mast
lights has highly
noted and
explained that
there has been a
challenge of
operational
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that are being allocated on an
annual basis. She also requested
that the municipality install high
mast lights in their ward as it was
promised.

Lazarus Molekwa (Ward12)
stated that in ward 12 they only
got 300 toilets whereas they
supposed to get 400. He also
raised a concern questioning how
the municipality invite the
community for events because
they only knew the previous day
about this public hearing. He also
complained that as service
providers they were requested to
bring quotations the day before
the event after midday.

Moeder Mojalane (Ward 12}
wanted to know what happened to
the monies that were allocated for
projects that are not complete.
She wanted to know what is been
done with contractors who are
given projects and they do not
complete them, she requested that
such cases should be investigated.

T.K Moatshe (Ward 22) stated
that in Makgophe 283 toilets were
allocated and they got 180 so the
remaining is 103, his concern is
that will the amount that appears
on the report be enough to
complete the rest. He also
complained about the calculations
that appears in the report in terms
of the toilets in Ramokoka.

Tshepo Mogale (Ward 10) wanted
to know if the figures that appears
in the report are the actual figures
or estimates because there’s still
no service delivery.

vehicles of which
to date the
municipality has
managed to lease
vehicles that will
assist in this
regard and also on
maintenance of
roads. Mr.
Maseloane
explained that the
issue of the toilets
in Makgophe,
according to DCC
it allows that if a
contractor is
appointed it is
possible that the
fund for that
project can be
used to buy direct
which is called
“direct payment
agreement” and
already the
material would be
available the only
thing that will be
left is labour. He
stated that the
issue of reservoir
in Moruleng has
been a challenge
whereby Tribal
Authority of
Bakgatla facing on
how the issue will
be attended
because it is not
only the reservoir
but there’s also a
waste water
treatment plant.

Mr. Segale
Kotsedi
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Harry Makinita (Ward 12) raised
a concern about high mast lights
that are not being maintained. He
requested that high mast lights
must be maintained because
sometimes you find that the
problem on the light is only the
globe but because they are not
maintained they end up falling
under the ones on backlog.

Pilane (Ward 32) stated that the
waste truck does not reach them
and they are not even provided
with rubbish bags. He raised a
concern that they leave next to a
big reservoir and their children
play in that reservoir and wild
animals also comes there at night
for water so he pleaded that the
gate must be closed. He also said
that they were promised that a
light will be installed for them
because it is dark at the reservoir.

Matabologa (Ward 11) stated that
they need a proper hall in Phadi
because the one they have is not
in a good condition. He also
requested that high mast lights in
their area must be maintained.

responded that in
the financial year
2019/2020 an
assessment on
municipal halls
was done to check
as to which one
needs
maintenance and
renovation. He
said that he will
try to check
progress on the
Dikweipi Hall and
that he will ask
his office to go
back for another
assessment. On
the waste truck
issue he
mentioned that
there is a schedule
and routes that
are used to collect
waste. He said
that he will try to
check with and
see how best these
people can be
assisted. Mr.
Kotsedi pleaded
with everyone to
cooperate in terms
of taking out their
waste on time. He
also stated that
sometimes the
driver faces
challenges of road
access due to
heavy rains but he
promised to attend
to the issue. He
also promise to
attend to the
unlocked gate at
reservoir. Lastly
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he pleaded with
the community to
ensure that the
halls are taken
care of and to also
take responsibility
of their halls.

Mr M.Mkhize
(CFO) answered
based on
evaluation of
tenders and he
extremely
emphasized that
there. He made a
suggestion that if
the community
would start
paying for waste
collection services
at least a flat rate
or a fixed amount
of at least R20 per
household that
will assist the
municipality
because if there is
no improvement
in the coming 3 to
4years , Moses
Kotane Local
Municipality will
experience
financial
difficulties. The
CFO also said
that the
municipal budget
is based on
accrual figures
not actual budget
they budget
according to the
amount they
anticipate to get
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from National
Treasury that is
why the report
can never be on
actual amounts.
He mentioned
that the funds the
municipality gets
from National
Treasury is not
enough to cater
for all 107 villages
around so he
pleaded that
community review
this matter of flat
rate. The number
of municipal
employees in total
are 852, and the
employee related
cost will always
varies because of
overtimes,
standby and fuel
prices so such
expenses can
never be planed
e.g. if a pipe burst
the municipality
does not have a
choice but to
attend to it
immediately. He
responded on the
issue of revenue
collection that it
is not easy for the
municipality to
collect revenue
because most of
the villages are
ruled by the tribal
authorities, so
there must be an
engagement
between them
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CLUSTER 05

Collin Masege (Ward 17) seek
clarity on R8 million that was
spend on the water projects at
Letsheng which is not
operating properly even though
the connections are completed
on that reservoir. Why the
retention funds apply even
though the project is still
stagnant? Is it necessary that
the municipality increase the
boreholes and continue relying
on Magalies? He suggested that
a better solution might be to
use those funds on the
Letsheng reservoir?
Furthermore, he requested
Infrastructure & Technical
Services to check the steel
tanks in Welgeval as they are
not Operating as well.

Julia Molambo (Ward 28) RDP
houses that were built are not
of the same number that was
written on the IDP report and
some household were left with

and them
municipality. He
stated that the
municipality
spent R11 million
in bulk purchases
for water on a
monthly basis. He
responded that
Bodirelo
Industrial Site
pay their rates
and taxes to the
municipality.

* Mr. Boikanyo
Maselwane
(HOD ITS) the
project of
Lerome bulk
water supply is
stagnant
because the
contractor was
terminated, he
could not
deliver what
was expected of
him by the
municipality on
the issue of the
steel tank in
Welgeval we are
still trying to
engage with
Magalies
because it’s not
like the steel
tank it’s not
functional but
the pressure
puimnp it’s the
challenge its
either will re-
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holes by the contractor and
some houses are not yet
complete. She wanted to know
why Ledig is not included in
current Performance report
more especially RDP houses
because it is their main need.

Shupi Monnakgotla (Ward 28)
Asked about an internal road
in Ledig where by sand blocked
it as well as its storm water.
The VIP which are not well
constructed. And also shortage
of RDP houses he requested
that the municipality could
intervene in this regard. Also
made a suggestion that the
community must engage with
the councillor to discuss an
issue of payments of services
such as water and waste
collection.

Phumlani (Ward 30) as they
are looking at the Performance
Report relating it with the IDP
Report it seems like something
have been omitted, his question
was that where was the budget
for Ledig based on water
project as a community of
Ledig we experience a very
difficult problem when it comes
to water crisis but as I'm
looking at the report there is no
budget for Ledig, also pleaded
that they can have a
community hall budgeted for as
Ledig on the next financial year
as lot of programs are suffering
because of not having a hall,
other issues of community
halls wanted to know whether
the municipality insured those
community halls because the if

direct the pipes
or wait for the
assistance from
Magalies water,
issue boreholes
to be increased
is the only
solution the
municipality
could use at
the moment,
Rollover was
requested from
treasury so
that it can
complete
projects such
as Letsheng
water projects.
And the
Mogwase
reservoir is
operational and
there was a
system
installed
telematics
system notify
by phone to
alert whether
the reservoir is
full or dropped.

Mr. S Kotsedi
(HOD
Community
Services) the
municipality
does not have
insurances for
the community
halls so if only
community can
assist in taking
care their
community

halls. He
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the halls where insured we
could have recovered all this
burnt or deteriorated.

Boikie Mosito (ward 17) asked
a question on water projects in
ward 17 whether the projects
have any retention or
maintenance plan because it
seems to be a norm or a
pattern that all the water nor
bulk water projects that is done
by the municipality are either
not completed or not well
constructed, why the
municipality doesn’t change
service providers or appoint
qualified contractors, and
wanted to know the procedure
of sale of land or asset
purchases because the
municipality are selling the
land to the consortium with the
lower price and the consortium
sell with the higher price after
claiming that was buying a
land for development or job
creation ,who is responsible for
the sale of land in the
municipality which is the
relevant unit pertaining land or
asset purchase, also wanted
clarity on an issue of unit 8
flats because those flats where
built in a sense of low cost
houses but suddenly people
who are living there earn more
than what was expected of
them so where does the money
or rent go to?

further
answered the
issue of
debussing next
to the road in
Ledig will be
addressed by
the campaign
called safe and
clean covering
issue of filling
of potholes but
will engage
with other
stake holders
to address such
issues going
forward.

Ms. Lerato
Dimbe
{Manager
Housing Unit)
responded to
an issue of
housing and
RDP’S that the
municipality
does not build
houses but
instead they
monitor the
processes once
more houses
allocation
depends on the
funds allocated
for the projects.

Mr. M. Mkhize
(CFO) the
Municipality is
on the journey
of identifying or
discovering an
alternative
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source of water
he even made
everyorie aware
that water
scarcity it’s a
global problem.
The mines in
collaboration
with IGR and
the
municipality on
50/50 basis
but
unfortunately
the answer
received from
the Maseve
Mine was to
say they don’t
sell water, as
they have
stopped
providing Ledig
with
assistance. He
appreciates the
progressive
comment from
one of the
community
member on the
issue of paying
services so that
our
municipality
could be
sustainable
even in future,
sale of assets
its process
govern by law
in regard of the
sale of land
application, the
clause of the
sale of land
abides you
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from buying
and selling but
for buying and
developing and
subsequently
so there is a
time frame for
that if you
don’t adhere to
that the land
will always
belong to the
state
irrespective
that you paid
full or not. The
issue of flats
the
municipality
appointed the
agent to
facilitate that
because the
municipality
doesn’t have
the skills to
run
accommeodation
and the
challenge is
that the
municipality
also struggle to
collect from
those flats
though the
agent gets paid
after making
the collection
so it is always
difficult to pay
them if there
are no or less
collections.
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CLUSTER 06

Marks Lekaba (Ward 35) Wanted
to know alternative route that the
municipality can take to provide
water to the community because
Magalies Water Board is failing
them delivering according to their
agreement.

Ntate George (ward 33) asked
that what causes the difference on
the amounts appearing on the
report. He also asked how does
COGTA fund the projects on the
report and how does it has to
appear on the municipal report. He
stated that the problem is that the
report does not state how much
the retention on the project is.

Molapo Dimakatso (Ward 35)
raised an issue based on an
incomplete Mogwase sport park
unit 1, she said that phase 1 of
that project is reported to be
completed whereas there are still
water leaks, the lawn is notin a
good condition, and there are leaks
inside the roof of the hall. She
complained there are too many
high mast lights in unit 8 but only
2 of them are electrified.

Thuso Pheto (Ward 33) raised a
question based on the Mogwase
Sport park upgraded according to
her understanding the park it is
not yet completed, and also raised
a question on Mogwase landfill
site, according to the report the
landfill site is completed yet it is
not. It has shortages of way
bridges so that means that the
landfill site is not completed. The
municipality must bear in mind
that the landfill site also generate
money for the municipality and
create jobs for those who don't
work.

Mr. Boikanyo
Maselwane
responded by
saying
conditional
grants only
funds capital
projects and on
the issue of
transport there
is a service
provider who
was appointed
on a temporary
basis in
assisting with
supplying of
yellow fleet.
Fortunately the
municipality
managed to get
a service
provider who
will help the
municipality in
leasing
municipal cars
including
yellow fleet. He
stated that the
landfili site has
been
refurbished
and the
consultants are
already on site.
Landfill site
verification will
be referred to
MPAC.

Mr. Mzwandile
Mkhize he gave
advised on the
issue of
subcontract
question
whereby he
explained that
the agreement
of subcontract
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Patricia Mogale {ward 33)
requesting maintenance of street
lights unit 5 and also request the
municipality to come and fill the
potholes that are in their area.

Boipelo Thembu (Ward 33) she
raised a concern saying that why
didn’t the municipality use the R20
million that went back to the
National Treasury, she suggested
that maybe it should have been
used to fill potholes or service the
street lights around Mogwase.

Johanna Seleke (Ward 33) raised
a question about the Mogwase
reservoir that is not operating and
she wanted clarity on the name of
the service providers who built the
reservoir, she complained of
services providers who always gets
projects in the municipality more
than others.

Thuli Boikanyo (Ward33} street
lights in unit 1 are not working,
she made a plea to the
municipality to send engineer to
come and service those street
lights.

Morake Keotshepile (Ward13)
wanted clarity on projects that
must be sub-contracted and how
much percentage should it be for a
project to be sub-contracted.

Mmabatho Moanakwena (Ward
33} requested re-grovel in unit 8
Mogwase because this road is very
bad. Suggested maybe the
municipality should request sand
from the mines to level the road,
and also complained that
municipal workers don'’t close the
holes after maintaining/repairing
water pipes around Mogwase.

is between the
contractor and
the subordinate
but however
the
municipality
also advice
contractor to
have
subcontractors
even though it
is not under
law. He further
said that the
subcontractor
should come
forward to do
what they call a
session where
by the
municipality
pays them
directly to avoid
corruption from
the main
contractor

Mr. Victor
Mmope said
that some of
stand around
Mogwase that
community
think that they
are not
occupied by
anyone. He
said that those
stands have
title deeds and
owners pay
rates and taxes
but the only
thing the
municipality
could do is to
clean them and
bill the relevant
oWners.
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10. 2020/2021 PROJECTS SITE INSPECTION REPORTS
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MPAC PROJECT VISIT REPORT

MMANTSHO BULK WATER SUPPLY

This project was reported as complete however during the visit, the following

challenges were encountered:

The engine 1s unable to pump and generate enough power to fill the
water tank to its full capacity.

The tank is too high

Diesel leaks from the generator

The water supply for the entire village is not enough.

Remedial action

An application is needed to pull the electrical line
A perrhanent solution is necessary to draw the pipe.

RAMOKOKASTAD COMMUNITY HALL

The yard around the hall is dirty
There is a problem with the pressure pump

Remedial action

Maintenance is required
Pipes need to be fixed in order for there to be sufficient water.

PHAADI COMMUNITY HALL

The hall is dilapidated

The windows are broken

The vard needs to be cleaned

A fence needs to be installed to avoid cows going inside the yard
The ceiling and walls need to be fixed

Remedial action

That the hall be refurbished
That toilets be provided as there are only pit toilets.

LEROME BULK WATER SUPPLY PHASE 3

The pipe is leaking due to old infrastructure

The water supply from Magalies has been reduced

The manhole chamber does have a cover.

Certain villages are still without water as the demand has increased
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Remedial action

¢ That Rand Water should assist Magalies in terms of supplying water.

e That new pipes be installed to avoid pipe bursts and leakages

¢ That the manhole be covered to avoid theft and damages

» The newly constructed reservoir to be connected with the older one to
ensure that everyone receives water.

Recommendations

That the Infrastructure Department provide a list of all completed
projects for 2018-2019, 2019-2020, 2020-2021 to allow MPAC to play
oversight accordingly.

That Magalies be approached so that an agreement may be drafted to
ensure that they deliver as required.

That an engineer be hired within the Infrastructure Department to avoid
the overuse of consultants. _

That the municipality procure its own materials to avoid the delay in
projects.

For the municipality to find a way in which the community can start
paying for services such as water, in order to meet the municipality half
way.

a



OVERSIGHT

PICTURES



LEROME BULK WATER SUPPLY: BACKUP RESEVIOR IN THABENG SECTION IN PROGRESS AND THE
BORE HOLE IN LEROME SOUTH AWATING TO BE ELECTRIFIED
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LEROME BULK WATER SUPPLY: PIPES THAT ARE INSIDE THE MANHOLE ARE LEAKING, THE BULK
WATER CONNECTION HAS DRASTICALLY DROPPED BY MAGALIES FROM THE INTIAL PRESSURE
LEVELS, WHICH NOW MAKES IT DIFFICULT TO SUPPLY THE SURRCUNDING AREAS.
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STORM WATER IN MABELE APODI: IS BLOCKED AND OTHER RESIDENTS DID BUILD THEIR HOUSES
ON TOP OF IT. WATER IS NOW DIRECTED TO OTHER PEOPLES HOUSE.
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MANTSHO BULK WATER SUPPLY: DIESEL LEAKS FROM GENERATOR, THE TANK IS TOO HIGH

SO THERE IS NOT ENOGH PRESSURE TO FILL THE TANK TO FULL CAPACITY.

a7
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MAYORAL HOUSE: THE HOUSE NEGLECTED (CELCLING IS FALLING, NEW AND ALL FURNITURE BEEN
ABONDENNED, PIPES ARE LEAKING, CRAKED WALLS, BROKEN WINDOWS) IT 1S LOOSING VALUE AND
NEED TO BE ATTENDED TO ASAP
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MAYORAL HOUSE: THE HOUSE NEGLECTED (CELCLING IS FALLING, NEW AND ALL FURNITURE BEEN
ABONDENNED, PIPES ARE LEAKING, CRAKED WALLS, BROKEN WINDOWS } IT IS LOOSING VALUE AND
NEED TO BE ATTENDED TO ASAP




MOGWASE SPORTS PARK: REPORTED 100% COMPLETE HOWEVER AREA THAT STILL NEED TO BE
COMPLETED

51






PHADI COMMUNITY HALL: THE HALL IS DILAPIDATED (WINDOWS ARE BROKEN, CELLING, DOORS,
TOILETS, FENCE AND THE WALL NEED TO BE FIXED)
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Tlokweng Bulk Water Supply: This project is reported to be 100% complete, however it seems to be
a multi-year project as there are many challenges including the fact that there is no water in

surrounding villages.
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RAMOKOKA COMMUNITY HALL: WATER TANK IS LEAKING AND THE PRESSURE IS NOT ENOUGH TO

FILL THE TANK AND SUPPLY THE HALL
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11. MFMA SECTION 32 REPORT

(REPORT ON IRREGULAR, UNAUTHORISED AND FRUITLESS & WASTEFUL
EXPENDITURE INVESTIGATIONS)

¢ [nvestigations on UIFW expenditure for the financial years: 2012-2013, 2013-2014,
2014-2015, 2015-2016, 2016-2017 and 2017-2018 were conducted and a report was

submitted to Council.

12. ATTACHMENTS

12.2. Annexure A- All Agendas related to Oversight process

12.1. Annexure B- All Minutes related to Oversight process.

12.3. Annexure C- All Attendance registers related to Oversight process
12.4. Annexure D- Publicity statement on the Annual Report

12.5. Annexure E- All invitations and adverts related to Oversight report
(All other related attachments)
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ANNEXTURE A:

ALL AGENDAS RELATED
TO OVERSIGHT
PROCESS



&1

MOSES KOTANE LOCAL MUNICIPALITY

MUNICIPAL PUBLIC ACCOUNTS
COMMITTEE MEETING

NOTICE IS HEREBY GIVEN THAT A MEETING OF THE MUNICIPAL PUBLIC ACCOUNTS
COMMITTEE ON THE ANNUAL REPORT 2020/2021 WITH THE AUDITOR GENERAL
WILL TAKE PLACE ON TUESDAY, 15 FEBRUARY 2022 AT 10HOO IN THE MAYORAL
CHAMBER TO CONSIDER THE UNDER-STANDING AGENDA:

CLLR EFESIA MATSHERENG
MPAC CHAIRPERSON 14 FEBRUARY 2022

AGENDA:

1. OPENING & WELCOME

2. CANDLE LIGHTING

3. INTRODUCTION

4. APPLICATIONS FOR LEAVE OF ABSENCE

5. PURPOSE OF THE MEETING: CHAIRPERSON

6. ANNUAL REPORT

a. ANNUAL PERFORMANCE REPORT: MR J. SEFATSA
b. ANNUAL FINANCIAL STATEMENTS: MR M. MKHIZE
¢. FINDINGS OF THE AUDITOR GENERAL: MR M. MKHIZE

7. QUESTIONS AND RESPONSES

a. QUESTIONS
b. RESPONSES BY MANAGEMENT

8. WAYFORWARD
9. VOTE OF THANKS

10. CLOSURE



MOSES KOTANE LOCAL MUNICIPALITY

MUNICIPAL PUBLIC ACCOUNTS
COMMITTEE MEETING

NOTICE IS HEREBY GIVEN THAT A MEETING OF THE MUNICIPAL PUBLIC ACCOUNTS
COMMITTEE ON THE ANNUAL REPORT 2020/2021 WITH SENIOR MANAGEMENT &
THE EXECUTIVE COMMITTEE WILL TAKE PLACE ON TUESDAY, 22 FEBRUARY 2022
AT 10HOO IN THE MAYORAL CHAMBER TO CONSIDER THE UNDER-STANDING
AGENDA:

CLLR EFESIA MATSHERENG
MPAC CHAIRPERSON 21 FEBRUARY 2022

AGENDA:

1. OPENING & WELCOME

2. CANDLE LIGHTING

3. INTRODUCTION

4. APPLICATIONS FOR LEAVE OF ABSENCE

5. PURPOSE OF THE MEETING: CHAIRPERSON

6. ANNUAL REPORT

a. ANNUAL PERFORMANCE REPORT: MR J. SEFATSA
b. ANNUAL FINANCIAL STATEMENTS: MR M. MKHIZE
c. FINDINGS OF THE AUDITOR GENERAL: MR M. MKHIZE

7. QUESTIONS AND RESPONSES

a. QUESTIONS
b. RESPONSES BY MANAGEMENT

8. WAYFORWARD
9. VOTE OF THANKS

10. CLOSURE
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MOSES KOTANE LOCAL MUNICIPALITY

MUNICIPAL PUBLIC ACCOUNTS
COMMITTEE MEETING

NOTICE IS HEREBY GIVEN THAT A MEETING OF THE MUNICIPAL PUBLIC ACCOUNTS
COMMITTEE ON THE ANNUAL REPORT 2020/2021 WITH CDW’S AND GOVERNMENT

DEPARTMENTS WILL TAKE PLACE ON THURSDAY, 24 FEBRUARY 2020 AT 09HOO IN
THE COUNCIL CHAMBER TO CONSIDER THE UNDER-STANDING AGENDA:

CLLR EFESIA MATSHERENG
MPAC CHAIRPERSON 22 FEBRUARY 2022

AGENDA:

1. OPENING & WELCOME

2. CANDLE LIGHTING

3. INTRODUCTION

4. APPLICATIONS FOR LEAVE OF ABSENCE

5. PURPOSE OF THE MEETING: CHAIRPERSON

6. ANNUAL REPORT
a. ANNUAL PERFORMANCE REPORT: MR J. SEFATSA
b. ANNUAL FINANCIAL STATEMENTS: MR M. MKHIZE
c. FINDINGS OF THE AUDITOR GENERAL: M. MKHIZE

7. QUESTIONS AND RESPONSES

a. QUESTIONS
b. RESPONSES BY MANAGEMENT

8. WAYFORWARD
9. VOTE OF THANKS

10. CLOSURE



MOSES KOTANE LOCAL MUNICIPALITY

MUNICIPAL PUBLIC ACCOUNTS
COMMITTEE MEETING

NOTICE IS HEREBY GIVEN THAT A MEETING OF THE MUNICIPAL PUBLIC ACCOUNTS
COMMITTEE ON THE ANNUAL REPORT 2020/2021 WITH ALL COUNCILLOURS WILL
TAKE PLACE ON FRIDAY, 25 FEBRUARY 2022 AT 14HOO IN THE COUNCIL CHAMBER
TO CONSIDER THE UNDER-STANDING AGENDA:

CLLR EFESIA MATSHERENG
MPAC CHAIRPERSON 22 FEBRUARY 2022

AGENDA.:

9.

OPENING & WELCOME

CANDLE LIGHTING

INTRODUCTION

APPLICATIONS FOR LEAVE OF ABSENCE

PURPOSE OF THE MEETING: CHAIRPERSON

PRESENTANTIONS ON THE ANNUAL REPORT
a. ANNUAL PERFORMANCE REPORT: MR J. SEFATSA
b. ANNUAL FINANCIAL STATEMENTS: MR M. MKHIZE
c. FINDINGS OF THE AUDITOR GENERAL: MR M. MKHIZE

QUESTIONS AND RESPONSES

WAYFORWARD

VOTE OF THANKS

10. CLOSURE
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MOSES KOTANE LOCAL MUNICIPALITY

MUNICIPAL PUBLIC ACCOUNTS
COMMITTEE MEETING

NOTICE IS HEREBY GIVEN THAT THE MOSES KOTANE LOCAL MUNICIPALITY MPAC
PUBLIC HEARING SESSION ON THE ANNUAL REPORT 2020/2021 WITH CLUSTER 01
(WARDS 1, 2, 3, 4, 18, 19, 20, 21) WILL TAKE PLACE ON MONDAY, 287 FEBRUARY
2022 AT 10HOO TO CONSIDER THE UNDER-STANDING AGENDA:

CLLR E. MATSERENG
CHAIRPERSON MPAC 28 FEBRUARY 2022

AGENDA:

1. OPENING AND WELCOME

2. CANDLE LIGHTING

3. INTRODUCTIONS
4. APPLICATIONS FOR LEAVE OF ABSENCE
5. PURPOSE OF THE MEETING : MPAC CHAIRPERSON

6. PRESENTATIONS

a. ANNUAL PERFOMANCE REPORT: MR. J. SEFATSA
b. ANNUAL FINANCIAL STATEMENTS: MR. M. MKHIZE
c. AUDITOR GENERAL’S REPORT: MR. M. MKHIZE

7. QUESTIONS AND RESPONSES
a. QUESTION BY COMMUNITY MEMBERS
b. RESPONSE TO ALL QUESTIONS

8. WAYFORWARD

9. VOTE OF THANKS

10. CLOSURE



NOTICE IS HEREBY GIVEN THAT THE MOSES KOTANE LOCAL MUNICIPALITY
MPAC’S PUBLIC HEARING SESSION ON THE ANNUAL REPORT 2020/2021 WITH
CLUSTER 02 (WARDS 23,24,25,26,27) COMMUNITY WILL TAKE PLACE ON
THURSDAY, 03 MARCH 2022 AT 10HOO IN THE BAPO II TRIBAL HALL TO

MOSES KOTANE LOCAL MUNICIPALITY

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE PUBLIC HEARING

CONSIDER THE UNDERSTANDING AGENDA:

CLLR E. MATSHERENG

CHAIRPERSON MPAC

2.
3.

4.

10.

AGENDA

. OPENING AND WELCOME

CANDLE LIGHTING
INTRODUCTIONS
APPLICATION FOR LEAVE OF ABSENCE
PURPOSE OF THE PUBLIC HEARING: MPAC CHAIRPERSON
PRESENTATIONS ON THE ANNUAL REPORT 2020/2021

a. ANNUAL PERFORMANCE REPORT: MR J. SEFATSA

b. ANNUAL FINANCIAL STATEMENT: MR M. MKHIZE

c. FINDINGS OF THE AUDITOR GENERAL: MR M. MKHIZE
QUESTIONS AND RESPONSES

a. QUESTIONS BY COMMUNITY MEMBERS
b. RESPONSES OF MANAGEMENT TO ALL QUESTIONS

. WAYFORWARD

VOTE OF THANKS

CLOSURE

02 MARCH 2022



NOTICE IS HEREBY GIVEN THAT THE MOSES KOTANE LOCAL MUNICIPALITY
MPAC’S PUBLIC HEARING SESSION ON THE ANNUAL REPORT 2020/2021 WITH
CLUSTER 03 (WARDS 5,6,7,8,29,34 ) COMMUNITY WILL TAKE PLACE ON MONDAY,
07T MARCH 2022 AT 10HOO IN THE KRAALHOEK COMMUNITY HALL TO CONSIDER

MOSES KOTANE LOCAL MUNICIPALITY

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE PUBLIC HEARING

THE UNDERSTANDING AGENDA:

CLLR E. MATSHERENG

CHAIRPERSON MPAC

10.

AGENDA

. OPENING AND WELCOME

. CANDLE LIGHTING

. INTRODUCTIONS

APPLICATION FOR LEAVE OF ABSENCE
PURPOSE OF THE PUBLIC HEARING : MPAC CHAIRPERSON
PRESENTATIONS ON THE ANNUAL REPORT 2020/2021

a. ANNUAL PERFORMANCE REPORT: MR J. SEFATSA

b. ANNUAL FINANCIAL STATEMENT: MR M. MKHIZE

c. FINDINGS OF THE AUDITOR GENERAL: MR M. MKHIZE
QUESTIONS AND RESPONSES

a. QUESTIONS BY COMMUNITY MEMBERS
b. RESPONSES TO ALL QUESTIONS

. WAYFORWARD

. VOTE OF THANKS

CLOSURE

04 MARCH 2022



NOTICE IS HEREBY GIVEN THAT THE MOSES KOTANE LOCAL MUNICIPALITY
MPAC’S PUBLIC HEARING SESSION ON THE ANNUAL REPORT 2020/2021 WITH
CLUSTER 04 (WARDS 9, 10, 11,12, 16, 22, 31, 32) COMMUNITY WILL TAKE

PLACE ON THURSDAY 10TH MARCH 2022 AT 10HOO AT THE RAMOKOKASTAD
SPORTS PARK TO CONSIDER THE UNDERSTANDING AGENDA:

MOSES KOTANE LOCAL MUNICIPALITY

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE PUBLIC HEARING

CLLR E. MATSHERENG

CHAIRPERSON MPAC

10.

AGENDA

. OPENING AND WELCOME

. CANDLE LIGHTING

INTRODUCTIONS
APPLICATION FOR LEAVE OF ABSENCE
PURPOSE OF THE PUBLIC HEARING : MPAC CHAIRPERSON
PRESENTATIONS ON THE ANNUAL REPORT 2020/2021
a. ANNUAL PERFORMANCE REPORT: MR J. SEFATSA

b. ANNUAL FINANCIAL STATEMENT: MR M. MKHIZE
c¢. FINDINGS OF THE AUDITOR GENERAL: MR M. MKHIZE

. QUESTIONS AND RESPONSES

a. QUESTIONS BY COMMUNITY MEMBERS
b. RESPONSES TO ALL QUESTIONS

WAYFORWARD

. VOTE OF THANKS

CLOSURE

04 MARCH 2022



NOTICE IS HEREBY GIVEN THAT THE MOSES KOTANE LOCAL MUNICIPALITY
MPAC’S PUBLIC HEARING SESSION ON THE ANNUAL REPORT 2020/2021 WITH
CLUSTER 05 (WARDS:14,15,17,28,30 ) COMMUNITY WILL TAKE PLACE ON
TUESDAY, 15t MARCH 2022 AT 10HOO IN THE LEROME COMMUNITY HALL

MOSES KOTANE LOCAL MUNICIPALITY

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE PUBLIC HEARING

(MOSITOANE) TO CONSIDER THE UNDERSTANDING AGENDA:

CLLR E. MATSHERENG

CHAIRPERSON MPAC

10.

AGENDA

. OPENING AND WELCOME

. CANDLE LIGHTING

. INTRODUCTIONS

APPLICATION FOR LEAVE OF ABSENCE
PURPOSE OF THE PUBLIC HEARING : MPAC CHAIRPERSON
PRESENTATIONS ON THE ANNUAL REPORT 2020/2021

a. ANNUAL PERFORMANCE REPORT: MR J. SEFATSA

b. ANNUAL FINANCIAL STATEMENT: MR M. MKHIZE

c. FINDINGS OF THE AUDITOR GENERAL: MR M. MKHIZE
QUESTIONS AND RESPONSES

a. QUESTIONS BY COMMUNITY MEMBERS
b. RESPONSES TO ALL QUESTIONS

. WAYFORWARD

VOTE OF THANKS

CLOSURE

14 MARCH 2022



MOSES KOTANE LOCAL MUNICIPALITY

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE PUBLIC HEARING

NOTICE IS HEREBY GIVEN THAT THE MOSES KOTANE LOCAL MUNICIPALITY
MPAC’S PUBLIC HEARING SESSION ON THE ANNUAL REPORT 2020/2021 WITH
CLUSTER 06 (WARDS 13,33,35 ) COMMUNITY WILL TAKE PLACE ON FRIDAY, 18TH
MARCH 2022 AT 10HOO IN THE MKLM COUNCIL CHAMBER TO CONSIDER THE
UNDERSTANDING AGENDA:

CLLR E. MATSHERENG
CHAIRPERSON MPAC 15 MARCH 2022

AGENDA

OPENING AND WELCOME

CANDLE LIGHTING

. INTRODUCTIONS

APPLICATION FOR LEAVE OF ABSENCE
PURPOSE OF THE PUBLIC HEARING : MPAC CHAIRPERSON
PRESENTATIONS ON THE ANNUAL REPORT 2020/2021

a. ANNUAL PERFORMANCE REPORT: MR J. SEFATSA

b. ANNUAL FINANCIAL STATEMENT: MR M. MKHIZE

¢. FINDINGS OF THE AUDITOR GENERAL: MR M. MKHIZE
QUESTIONS AND RESPONSES

a. QUESTIONS BY COMMUNITY MEMBERS
b. RESPONSES TO ALL QUESTIONS

WAYFORWARD

9. VOTE OF THANKS

10. CLOSURE
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ANNEXTURE B:

ALL MINUTES RELATED
TO OVERSIGHT
PROCESS



MINUTES OF THE MOSES KOTANE LOCAL MUNICIPALITY MUNICIPAL
PUBLIC ACCOUNTS COMMITTEE MEETING WITH AUDITOR GENERAL HELD
ON TUESDAY, 15TH FEBRUARY 2022 AT 09HOO IN THE MAYORAL
CHAMBER.

1. OPENING & CANDLE LIGHTING

Cllr Mildrad opened the meeting with prayer and requested everyone in a
meeting to stand up as she lit the candle remembering those who are affected
or infected by different diseases.

2. INTRODUCTIONS
Individual introductions were made
3. PRESENTATIONS
e Auditor General Report : Ms. Boitumelo Ganta & Ms. Pamela Mameyi

4. QUESTIONS

Cllr Mildrad Motsoaesele asked a guestion based on page 4 of the report on which
year did the audit report remain the same and that can the municipality assist
with the recovery plan?

Cllr Obakeng Pilane wanted to know which reviews (as stated on page 08 of the
report) are being referred to and which departments are responsible for those.
What where the specific root causes of such things.

Cllr Madito Molebalwa wanted to get advice from the Auditor General as to know
remedy can be used by the municipality to ensure that consequence management
is implemented. He also mentioned that unskilled employees in the finance
department should be capacitated.

Clir Rebaone Rampe wanted to know if MPAC according to law can investigate
people in key positions.

NB: The meeting could not continue due to unforeseen circumstances
VOTE OF THANKS

The Chairperson thanked everyone for their presence especially the Auditor
General. Ms. Pamela Mameyi and Ms. Boitumelo Ganta. She requested them to
make another arrangement with the of in order to meet with the committee once
more to explain further on the report as this meeting had to be cut short.

5. CLOSURE
The meeting adjourned at 12:20



MINUTES OF THE MOSES KOTANE LOCAL MUNICIPALITY MUNICIPAL PUBLIC
ACCOUNTS COMMITTE MEETING HELD WITH THE SENIOR MANAGEMENT AND
EXCO IN THE MKLM MAYORAL CHAMBER ON TUESDAY 22" FEBRUARY 2022 AT
10HOO.

1. OPENING & WELCOME

The Chairperson, Clir Efesia Matshereng welcomed everyone in the meeting and
requested Cllr Motsoasele to open with a prayer and candle light.

2. CANDLE LIGHTING

Clir Motsoasele opened the meeting with a prayer and also did the candle lighting in
remembrance of those who are affected and infected by the different diseases.

3. APPLICATIONS FOR LEAVE OF ABSENCE

Clir Mamikie radiokana could not the meeting due to family related matters.

Cllr Mpho Raboroko will join the meeting late due to ward commitments.

Clir Letsatsi Petrus won’t be available due to water projects meeting in his ward.
ClIr Madito Molebaloa will join the meeting late due to family related matters.
Cllr Shimane Sibanda won’t be available due to other work related commitments.

4, INTRODUCTIONS
Individual introductions were made
6. PRESENTATION

Performance Management System: Mr. J. Sefatsa
Annual Financial Statements: Mr. M. Mkhize (CFO)
Auditors General Report: Mr. M. Mkhize

7. QUESTIONS AND ANSWERS

Clir Rebaone Rampe raised a concern about the MPAC office space and that the
office is not fully equipped. He stated that the office must be equipped with
adequate space, a car and a copying machine. He requested the Municipal
Manager to ensure that an investigator and researcher are hired in the office. He
wanted to know as to what systems have been put in place to correct the Mayor’s
assurance.
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Clir Mildred Motsoaesele requested more clarity and supporting statement on the
issue of many high mast lights not that are working. She said that management
must ensure consistency when it comes to reporting especially when it comes to
funds that cannot be accounted for. She asked why the municipality is still using
consultants, what is been done in terms of capacitating those that are in that
particular department. Clir Motsoasele requested that there must be a training
conducted for the office on oversight processes on a quarterly basis and she
pleaded that the office must be taken serious particularly the tools of trade and
transport. She also requested that the Auditor General must meet with the
committee to present the AG’s Report in details.

Cllr Matshereng requested a status quo on the Madikwe Land Fill Site. Requested
clarity as to which municipal buildings are they referring to that appears to be
completed in the report. Wanted to know why there is no consequence
management in the municipality. Clir Matshereng wanted to know the
management’s plan to ensure that there will never be a need for consultants. She
raised a concern that contracts should not be awarded to contractors who do not
comply with the SCM regulations. She requested management to provide answers
why the Head of SCM position has been vacant for 2 years because the issue also
contributed to the municipality’s audit cutcomes. She emphasized that an
Investigator and a researcher be hired in the office so that the office can have a
qualified people who will deal specifically with investigating cases in the office and
research in terms of information needed. She stated that this will make the office
fully operational and effective. Clir Matshereng also wanted to know which projects
in the report are referred to as being repaired.

Clir Madito Molebalwa raised a concern that there is too much funds spent but
there is no service delivery. He requested management to refrain from acting
especially on key senior positions. He pleaded that those vacant posts must be
filled. He then applauded management for getting of the ICT Company, Big Time
because too much money was spent on it. He then suggested that consequence
management must be implemented to avoid it reoccurring in the AG’s report.

Clir Obakeng Pilane posed a clarity seeking question on page 03 of the report. He
also mentioned.that majority of the contractors that where appointed are
underperforming so what does the municipality say or do with such contractors?
He also asked if the municipality has any monitoring mechanism based on the
UIFW that keeps on going up every time. Issues of consultants who waste
municipal money must be followed up-and outsourcing of consultants must be
stopped because the municipality has its own staff whereby skills transfer can be
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done. He also asked whether there is a supporting plan based on IDP and other
portfolio.

Clir Manganye requested that the PMS Report be updated before it goes to the
public. He wanted to know what implications the municipality has with regards to
loans. Clir Manganye also stated that CFO must sit on a regular basis on the issue
of Vodacom and ICT. He said that the Municipal Manager must clarify the issue of
ICT contract of 9 million.

RESPONSES:

Mr. Mkhize explained that the municipality is not financially doing well. He said
that there are collection strategies like waste, traffic and rates & taxes. He explained
that the proper procedure was not followed regarding the Vodacom issue whereby
the matter led to irregular expenditure. He stated that the issue has been resolved
and the new service provider has been appointed.

Mr. M. V Letsoalo the Municipal Manager assured the committee that he will
ensure that the MPAC is allocated an office which is fully equipped. He also said
that training will be done for staff UIFW Expenditures and that employees will be
capacitated in that regard. On the issue of the SCM position that has been vacant
for two years, he stated that the former Head of SCM has taken the matter to the
labour court and management was advised that if the position is filled and the
person comes back, the municipality will be stacked with fruitless and wasteful
expenditure because there will two people in the position and somebody will have to
be paid. He said that management will seek advice as to what are the implications if
the municipality withdraws the case and also from a labour relations point of view
in terms of employer employee relations. The Municipal Manager Stated that the 9
million issue is part of the UIFW expenditures and it’s because the municipality has
not shown any interest in the matter since 2008. He mentioned that skills transfer
will be tested by the end of March. He further said that MPAC resolutions that were
taken previously on UIFW must be visited. The Municipal Manager mentioned that
the institution once tried the CAT System but it failed due to AG and Home Affairs.
The CAT System was going to assist on the on the issue of declaration.

Mr. M. Mkhize stated that compilation of the AFS is a process and most of the
employee are not qualified so the municipality needs to re-skill, re-workshop and to
intensify training hence the municipality has to opt for consultants. He even
explained that that the municipality is doing an on job training and mentioned that
this also found impression whereby He further mentioned that highly quatified
people are recommended for these positions of compiling AFS. Mr. Mkhize advised
the committee to invite Internal Audit to some of their meetings to check issue of



internal controls and to also check if management is implementing their
recommendations. He said that the issue of debt collection is a general approach,
the municipality has successfully managed to get a court order against NWDC
whereby the two parties entered into an agreement which has a debt of R44 million
and so far the municipality has managed to collect R 1.5 million. He mentioned that
the biggest debt is of R126 Million which is for businesses, residence and mainly for
water. Stated that it’s unfortunate that the only mechanisms that the municipality
has to utilize in terms of companies declaring if they have relatives working for the
institution is with MBD4 forms. He explained that a service provider would declare
that they do not have any relative working for the municipality and a register will be
kept for future reference. CFO promised that before engaging with the community
he will revise the report in terms of comparative figures for 2019/2020 and
2020/2021 financial years

Mr. S. Kotsedi responded that the Madikwe landfill site was an old landfill site and
in terms of the National Environmental Act, and as a result the municipality
decided to upgrade it. He mentioned that consultants were already appointed to do
a design in the construction of that landfill site. The design was submitted at the
department of environmental affairs for issuing of license but it was unfortunate
that the license was issued partly because there were some corrections that needed
to be done in the designs and the municipality tried to get hold of the consultant for
about a year to come and rectify the designs and the contract was terminated
because the consultant was nowhere to be found. So currently we are waiting for a
panel of consultants with the assistance of the department of infrastructure to
rectify that particular design. He said that the committee must note that the only
challenge that the department is facing is the sub-contractors because the
municipality does not have direct contact with sub-contractors it seems like there is
a particular problem with them and the municipality would not know.

8. WAYFORWARD

Cllr Matshereng and thanked everyone for their presence she requested all senior
management to support MPAC at all times especially when engaging with
communities so that they are able to answer questions on the overall performance
of the municipality.

9. CLOSURE

Clir Mildred Motsoaselé closed with a prayer and the meeting adjourned at13:00.






