MOSES KOTANE

—= LOCAL MUNICIPALITY —

CORE PRINCIPLES OF

ETHICAL LEADERSHIP

Moses Kotane Local Municipality commits to the following guiding principles:

Ethical Leadership and Culture

To be ethical municipal leaders who set the tone for for a strong ethical culture.

Community-Centred Governance

To uphold a governance approach that prioritises the needs and interests of the community.

Respect for Governance Boundaries
To respect and uphold the distinction between political leadership and administrative functions.

Competence & Integrity in Appointments

To ensure the appointment of staff based on competence, integrity, and merit.

Effective Oversight & Diversity

To ensure committees and oversight structures reflect competence, integrity, and diversity.

Accountability & Consequence Management
ey To deal fairly, decisively, and consistently with ethical transgressions and poor performance, '. F“'J

Respectful Leadership Engagement
To engage respectfully and constructively with fellow leaders and stakeholders.




