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\a) Foreword by the Mayor: Rélesole Diale

The Integrated Development Plan for 2017/ 2022 was developed by the pres:
Councillors immediately after Local government elections which were held in 20:
Annually we review the IDP document in line with theyear plan as adopted by Counci
of which 20182019 was the first review.

This yea021/202mhtegrated Development Plan is the fourth generation plan amende
O xIT OE 11 OEA 1 01 EAEPAI OOOAOACEA 1.,
Municipal Audit. In our fiveyear term, we need to ensurewe leave community legacy
and ensure implementation of all our planned and funded projects as promised to o
communities, before the next Council and pronouncement of the 2021 Loc
Governement Elections. The present leadership is comprised of ten EXCGfnbers

from five Executive members idusive of all political parties within Moses Kotane Locs

Municipality as elected by communities.

We are then committed to serve our communities with the best possible ways to ems that basic service
delivery is delivered to all 107 rural villages (governed by Traditional Leaders) and 2 urban areas in all 34 wards
This IDP was amended and various challenges were experienced, and basic services and infrastructure
development wasmore of a concern as the request for special adjustment budget affected planned projects
that communities expect its implementation. We work together with our stakeholders and we will ensure
aspects of growing our economy, the disabled, the poor, the eldgr and raising of bursaries are well planned

for our long term developmental strategies. Fund raising is done through Mayoral Gold Day where funds are for
poor and disadvantaged learners.

We commit to continue ensuring that there is institutional capagifor sound governance system that includes
efficient council committees and oversight role by councillors. We also note that there are developmental
strategies that focuses on our strengths and weaknesses of our resources, and to raise and assist imueve
enhancement. We always ensure that our communities are annually consulted for developmetal plans in their
wards to avoid silo operations.Visibility of Councillors in all wards is important for us as politicians to be
connected to people on the ground.Emphasis on monitoring of service delivery projects is one of the key
governance issues.

Our limited financial resources as a municipality does not hinder us to plan and engage but always to think
outside the box as this is the integrated Developmentd with all our stakeholdersl have always believed that
AO 1T AAAAOCO T &£ -1 0AO0 +1 O0ATA ,TAAl - O1T EAEPAI EOUh xA 10
xA OAOOGAG68 )1 AO 1 OAE AO xA AAAADO OmiAéxtent, Affecledlly A O
economic slowdown as our revenue base is very limitedie must collect revenue The reflection on our
performance as a municipality, the annual IDP review helps to ensure that we address challenges and
developmental needs as colleed from all wards, communites through IDP Public Participation.

Moses Kotane Local municipality is a local government which works for its communities:

O02A SEOAT A 3AOOEAAAL
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\ b) Foreword by Municipal Manager: Mr. Mokopane Vaaltyn Letsoalo

We are submitting this Draftintegrated Development Plan for
2021/2022financial year in compliance with Chapter Bf the
Municipal Systems Act. The approval of the draft IDP will therefore
lay foundation for consultation process with various key
stakeholders and more importantly, communities to collectively
contribute in the review process of the IDP document whichilvbe
implemented in thelast five-year term of existing Council from 2016
to 2021 Local Government Elections.

Let me also take this opportunity to thank the Council of Moses
Kotane Local Municipality for having saw it fit to bestow me with
the honourand responsibility to lead the administration for the next
five years. Since my arrival here in October 2017, | have obviousl
engaged various stakeholders who have given me the sense anc
idea ofwhat the municipality is about.

This review session has been a tough year, in our planning of strategic planning session where we were
attacked by Coronna Virus (COV19). We continuously resolveflect and report on progress made to date
and also to continue to adjust outargets in accordance with our changed vision, mission and values.

We have successfully ensured that the newly elected extra members of the Executive Committee have
successfully trangioned into power and ensured continuouservice delivery to our 34 \ard.

We obviously looked at various issues including the reflection on the vision and assessed if it still talks to what
we want to achieve and whether we are fit to deliver the vision. We also reflected on policies, resources
(including capital) and comosition of the organization which must be able to respond to plan.

The IDP review allows the Moses Kotane to reflect on its performanand to which will, then include
strategies to address challenges and developmental needs raised by Communitiers nduour Public
Participations.

We believe in a collective effort and that local government is gorverned and is in the hands of all communities
xA OAOOA8 4EAO AO A OA Aiwe meBd@daccklérdde aAdrehs@r®implementato®df AT O
the annual IDP review. We thank all strategic partners and value every contribution made by all stakeholders
who are together in moving the municipality forward.

Our consistent stakeholder engagement initiatives reaffirm our commitment to serve the nation.

Kea leboga
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MUNICIPAL VISION & MISSION

Vision Statement

A caring municipality underpinned by minerals, agricultural and eomrism
economy for the advancement of sustainable services to our communities

Mission Statement

To be driven by skilled humaeapital, conducting high work and service
standards incorporating our natural resources to achieve inclusive quality |
for our communities.

Values
Integrity
Honesty,

Transparency
Accountability
Excellence

Human Dignity
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| ) Executive Summary |
4EA YT OACOAOAA $AOAI T pdarAMurticip@ StétegicjPlariwhich giidesadd iorm&ERIO A
planning. During the 2018/2019 Strategic Planning session, Council resolved on Municipal Theme as: Moving

the boundaries towards the realizaton & A O#i1 AAT | BAEOG68 7A OOOEOAA Al1d

Opinion, but during the 2018/2019 financial year, we received Qualified Opinion from the Auditor General.

In this amendmend, we tried to deal with recurring issues, and the main focus wae ttepartmental Strategic
Objectives, aligned to theSix (6) Key Performance Areas and are listed below:

KPA 1:
Basic Service Delivery and Infrastructure Development
Infrastructure and Technical Services
1 To developand maintaininfrastructure to provide basic services
Commuity Services
1 To develop and improve community infrastructure facilities, public safety, disaster emergencies and
healthy nvironment.

KPA 2:
Municipal Transformation and Organisational Development
1 To promote Accountability, efficiencyand professionalism within the organization

KPA 3:
Local Economic Development
1 To create an enabling environment for social development and economic growth

KPA 4:
Spatial Rationale
1 To establish economically, socially and environmentally integrated saisable land use and human
settlement
KPA 5:
Good Governance and Public Participation
1 To ensure ethical and transparent governance that is responsive to community needs and encourage
Public Participation

KPA 6:
Municipal Financial Viabilityand Management
1 To provide an AntiCoruption Strategy
I To provide a effective and efficient financial systems and procedure

2020 Lockdown

South AfricanPresidentCyril Ramaphosaeclared a nationaktate of disasteron the 15 March 2020. He also
announcedmeasures like immediateravel restrictionsand the closure of schod from 18 March. The above are
the main issues thamade us not to adopt our IDP 0 time. This was the arrival of Covid 19 in South Africa, 23
March, President Ramaphosa issues a national lockdown starting on the 26 March, all this changed our direction
for planning process for draft IDP adoption in which Council was to sit on thé 8larch. To allow MKLM to put

an advert for 21 days and do Public Participation, for communities to comment on the IDP to be implemented for
financial year 2020/2021.

On 23 Aril Ramaphosa announced that there will be gradual and phased easing of lockdown restrictions,
lowering the national alertlevelto 4 from 1 May 2020. On12 April, the President announced a 500
billion rand stimulusin response b the pandemic and assistance to all destitute families.

IDP/Budget for FY 2021/2022
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1.Methodology IDP Process Plan

Local Government Municipal Systems Act 35 (1) (a), IDP is the principalegjic planning instrument which
guides and informs all planning, development and all decisions with regard to planning, management and
AAOAT T PIi AT O ET OEA 1 01 EAEDPAI EOUS6 Nnj Aq OAET AO OEA
the Integrated Development Plan (IDP) is enforced by the process plan which is annually adopted by Council
as legislated in Local Government Municipal Systems Act. It is the primary strategic plan that documents the
critical development needs of the municipal aredt sets out the timeline for each step in the planningg
process, ensures that our planning process complies with legislation and that it aligns with the planning and
budgeting cycles of other spheres of government.

Moses Kotane Local Municipality is stgunded by Mining houses where we ensure that even their Social

, AAT 6O 01 AT O §3,080q AOA AT ECT AA O1 DPOI COAIT AO Oi
sending aeas. The approved IDP/PMS/Budget process plan was made public on the munivipbkite. Key
issues and processes to be followedd to understand when we review the IDP, and the importance are: The
planning cycle, Planning Process, Process Plan, time lines and lastly, Community involvement as key
stakeholders to partake and own their dvelopments.

i ©

AA

Table 1Five Year Planning &le: The Integrated Development Plan 20172022 Financial Years and its progress
Financial Years IDP/PMS Budget Process Plan and| Draft IDP and Council Resolution | Final IDP and Council Rekdion
Annual Plan Resolution Date Item Date Item
2017/ 2018 05 Oct 16 Item 35/09/2016 31 March 17 | 188/03/2017 31 May 17 233/05/2017
2018/2019 30 Aug 17 Item 43/08/2017 28 March 18 | 155/03/2018 31 May 18 217/05/2018
2019/2020 30 Aug 18 Item 09//08/2018 29 Mach 19 133/03/2019 31 May 19 158/05/2019
2020/2021 29 Aug 19 | Item 16/07/2019 28 May 20 168/05/2020 30 June 20 | 215/06/2020
2021/2022 31 Aug 20 Item 21/08/2020 30 March 21 | 94/03/2021

Below template is the municipal planning cycle reflecting all the ppcesses until Council approval

;; Table 2: Municipal Planning Cycle

Analysis Top LayerService Delivery &
| Past Performance | Budget Implementation Plan
Process | Economic / Spatial Data BiN Council Approval |
Plan
| National / Provincial/ District Level | Public Input
Advertise for Final Comments
| MTAS |

| Final Draft IDP |

| Projects on National/Province/District Level |

Council

Approval | | Budget Integration |

Departmental Strategy/Review & input workshop |

Workshop: Council / Management

| Strategy workshop/Council / Management | Prioritise Projects / Actions
Public Input /Ward Based PlanningVarious Forums | Draft IDP
Workshop

Sectoral Meetings

IDP/Budget for FY 2021/2022
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2.The IDP / Budget Tim&dedule of Key Deadlines for 2021/20%gancial year.

Chapter 4 and Section 21(i)(b) of the Municipal Finance Management Act (MFMA), 2003 (Act 56 of 2003),
prescribes that: The Mayor of the municipality must at least 10 months before the start of thedbet year,
table in the Municipal Council a time schedule outlining key deadlines for the preparation, tabling and approval
of the annual Budget, the annual review of the integrated development plan in terms of section 34 of the
Municipal Systems AcfThetabling and adoption of any amendments to the Integrated Development Plan and
the budget related policies and theonsultative processesforming part of the referred to above

MKLM IDP/PMS/Budget Pross Plan for financial yea20212022 Time Schedul®f Key Deadlines for the year
was approved by Council on 31 August 202he Time Schedule of Key Deadlines includes the following:
1 Programme specifying the timeframes for the different planning steps;
1 Structures that will manage the process; and
1 Mechanisms, processes and procedures for consultation and participation of local communities first
(community needs) and second rounds (Final Budget), organs of state and other role players in the
IDP review and budget formulation processes.

And lastly the Inegrated Development Plan and the Annual Budget cannot be separated, this was formalized
through the promulgation of Local Government: Municipal Finance Management Act of No. 56 of 20DBapter
4 and Section 21 (1) of MFMA. as mentioned above

IDP/Budget for FY 2021/2022
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1.Local Orientation

Moses Kotane is classified as Category B4 Local Municipality which is mainly rural with communal tenure. Its
headquarters are basedni Mogwase Townships with satellite offices in Madikwe Township. It shares borders
with Rustenburg, Kgetleng River, Ramotshere Moiloa and Thabazimbi Local Municipalities. It is one of the five
local municipalities constituting the Bojanala Platinum Distrittunicipality classified as Category C1, in North
West Province of the Republic of South Africa.

The Municipality is strategically located on the R510 national road leading to all the mines, Amandelbult,
Northam Platinum, Siyanda Mine, Rhino Andalusitend Chronimet Mine to PPC and ends in Thabazimbi. The
Municipality also rest in the gateway to Sun City. The Pilanesberg, the Madikwe Game Reserve and Bakubung
Game ReserveThe N4 Corridor which is the eastest bound road connecting Rustenburg and Pret@ runs

to the south of Moses Kotane local municipality. The R510 nesibuth bound road connects Moses Kotane
Local Municipality to the North.

Map1l:Regiondlocality

MOSES KOTANE LOCAL MUNICIPALITY
B REGIONAL LOCALITY

2 i

——

2.Demographic Profile

The Municipal covers an area of approximately 57193and is mostly rural in nature, comprising 107 villages
and two (02) formal townships of Mogwase and Madikwe with estimated population of 2453 in the 2011
#A1 OO0 OADPIT 0080 A OOBB AddskholdBE Fhé MudiéiphlidyAhas Apfedomiatly African
population, with fewer Indian, Coloured and White groups mostly residing in Sun City.

The Municipality currently comprised of 34 Wards and is led by Council, the Speaker, Mayor and the Executive
Committee. The Mayor is the Head of Executive Committee (EX@@ich comprises of 6 Councillors who are
head of various departments and serve in portfolios. Total number of Proportional Representatives and Ward
Councillors amount to 68.

IDP/Budget for FY 2021/2022
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3.1 Infrastructure and Technical Services
3.110verview and Background

Infrastructure & Technical Services Department MoseKotane Local Municipality isesponsible for the
provision of Water, Sanitation,Roads, Stormwater and community lighting (Street lights and HigWlast
Lights). Basic service deliveryncludes, provision of potable water, sewerage managemenglectricity and
management of roads, which are the basicompetency of local government (intenal roads within various
villages). Government basic services delivery targets are largely prescribed in the United Nations adopted
Sustainable Development goals. The major goal is that all households should have access to all basic services.

To Note Moreover, we need to note that housing is also considered a basic service delivery; however, housing
delivery in MKLM remains a provincial competency, led by the Provincial Department of Human Settlements
but within Planning and DevelopmentWaste Removal isalso a basic service delivery withi€ommunity
Services.

The Municipality is regarded as Water Services Authority (WSA) and Water Service Provider (WSP). The
Municipality is also using the services of Magalies Water Board as water services provider J\WBRertain
areas that the Municipality is unable to provide water. Magalies Water is responsible for bulk supply and the
Municipality for distribution. The area of operation for the Department is split into two regions, namely
Mankwe (Eastern Side of tb Municipal Area) and Madikwe (Westerni& of the Municipality) andconsists of
the following business units:

4+ Water and Sanitation

+ Roads and Stormwater

4+ Electro/Mechanical

+ Project Management Unit (PMU)

MKLM has a challenge obulk water supply and lak system augmentation and maintenance of all
implemented project. We are a watescarce municipality and has been lacking water form thpast few years.
Looking back into the Community needs analysis, our communities annually raise water and sanitatiom as
seriousneed of which continue to be our first priority. The problem iaot only with MKLMbut a SouthAfrican
challenge We spend more in paying Magalies and get less in collection of revenue,supplyisreceived from
Magalies Water (Vaal kop damAs MKLMwe need to start education on scarce water resources and try to
supply to consumers by implementing appropriate water restrictions for a certain duration where there is a
need.

The critical part is that we need tget funding for bulk water suppy, to ensure westrengthen, refurbish and
maintain all water projects implemented already and the ones we are planning to implemefitis willalso
assit us as MKLM to start engagement with all mining houses as they also receive water fitegalies board
and to plan for collaboration projects to ensure we upgrade available dam for the sake of basic service delivery.
To alsorequest all our stakeholders receiving from the same dam to strategize on strategic interventions and
address our first Priority of Wagr and Sanitation or VIP toilets where needg@un City and others)

This cannot happen in isolation but to start talks with # National Department of Water as water services
authority. We need to engage, raintenance and refurbishment of existingnfrastructure. The Department is
understaffed as far as operations and maintenance is concerned. Many Projects are implemented every year
which results in increment of the asset register. Due to the vastness of the Municipal area it sometimes
become difficult for the maintenance teams to respond to breakdowns / maintenance issues with the size of
the current man power. For this department to respond timeously, it will be required that improvement on
the human resource as well as plant and equipment be lookedant

IDP/Budget for FY 2021/2022
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a) Departmental Priorities and Objectives

Table 1: Basic Servicesind Infrastructure Development
Priority
Water To provide new, improve and maintain existing water supply infrastructure so as to minimize interruption

of services water loss and ensure compliance with Drinking Water and Waste Water Quality standar
(blue drop system)

Sanitation To provide access to sanitation through maintenance of existing infrastructure, the provision of nev

appropriate infrastructure to al communities and to ensure compliance with Waste Water Quality
standards (green drop system).

Roads and Storm

water To provide and maintain roads & storm water Infrastructure
Electricity To provide and maintain Community Lighting Infrastructurand facilitate household electrification by
Eskom

3.1.2Water and Sanitation status within MKLM

Most of the Eastern side of the Municipality is supplied through Magalies Water Board Scheme whilst the
Western site is supplied through Municipal owned Bemes (Pella, Madikwe and MolatediMoses Kotane
Local Municipality, has limited resources with regard to raw water resources and finances to provide basic
level of services (eradicate backlogs and sustain current and future plans). It is envisaged thaiparading of
current services at RDP level, to above RDP level will be through a resource availability and infrastructure
capacity assessment, in addition to a community participation process to ensure ability and willingness to pay
for a higher level ofservice. MKLM is dependent on both surface and ground water sources though the
majority of the villages are dependent on the ground water schemes.

Access to basic sanitation remains a challenge to the Municipality given the backlog of about 60%. The
Municipality uses a combination of waterborne and dry sanitation of which the waterborne caters for fewer
communities (Mogwase and Madikwe) amounting to about 8% ofélentire households.

The Municipality is currently embarked on a Rural Sanitation programifinstallation of VIP toilets) aiming at
reducing the sanitation backlog by at least 4.5% annually. Although this might not be the most of the favoured
type of sanitation, however, due to the rural in nature of our Municipality and lack of Bulk water slypps well

as waste water treatment plants, the Municipality is compelled to consider it as the better option for now. The
rural sanitation programme is funded through MIG and supported by the Department of Water & Sanitation.
The Department of Water and &itation has introduced the double pit structures in an effort to minimise the
maintenance of the toilets once full.

Infrastructure Study Conducted

A bulk water master plan has been conducted and completed 2015/16@-inancial Year which indicates the
actual need for water infrastructure development as well as operation & maintenance and refurbishment of
the existing infrastructure. The Plan is attached a® annexure to this documentOver and above the Master
plan, the Municipality has been implemeirig water projects based on the need on the ground as well as
challenges with regard to drought. Some of the highlights are listed below:

Table 1 Water Supply Projects in MKLM East Mankwe

MKLM Water Supply Scheme No 1: Population Status Quo

(4 Villages)

1 |Moruleng 4410 Projects have been implemented to augment the
2 |Mokgalwaneng 7 493 source as well as ensuring sustainable supply. Furthe
3 |Disake (Modimong) 2187 augmentation and maintenance is required

4 [Matlametlong 1062

IDP/Budget for FY 2021/2022
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Table 1 Water Supply Projects in MKLM East Mankwe
Total 15 152
MKLM Water Supply Scheme No 2: Population Status Quo
(3 Villages)
1 |Kraalhoek 1553 Projects have been implemented to augment the
2 |Mantserre 4 350 source as well as ensuring sustainable supply. Furthe
3 [Mmopyane 1836 augmentation and maintenance is required
Total 7739
MKLM Water Supply Scheme No 3: Population Status Quo
(4 Villages)
1 Manamakgotheng 7264 These areasre growing at a very high rate due to need
2 Modderkuil 3577 for additional stands. This has put more strain on the
3 Phuting 1795 Municipal water system and calls for the upgrading ag
4 Lerome 11 358 well as extension of infrastructure
Total 23994
MKLM Water Supply Scheme No 4: Population Status Quo
(4 Villages)
1 Leboaneng 1337 Projects have been implemented to augment the
2  [Thabeng 1139 source as well as ensuring sustainable supply. Furthe
3 Ramokokastad 5594 augmentation and maintenance is required
4 Mmorogong 2 699
Total 10 769
MKLM Water Supply Scheme No 5: Population Status Quo
(2 Villages)
1 Mogwase 10743 IAugmentation of the storage has been completed
2 Mabelez Az Podi 4523 pending connection from Magalies Water. The
construction of the 10MI/d reservoir will see challenges
of water shortages in Mogwase being addressed.
However it must be noted that there is still a need to
deal with the water quality issues due to aged
infrastructure and other elements.
Total 15 266
MKLM Water Supply Scheme No 6: Population Status Quo
(5 Villages)
1 Batlhalerwa 724 Projects have been implemented to augment the
2 Modimong 2236 source as well as ensuring sustainable supply. Furthe
3 Maologane 1505 augmentation and maintenance is required
4 Bapong 3459
5 Mabaalstad 3540
Total 17 954
MKLM Water Supply Scheme No 7: Population Status Quo
(4 Villages)
1 Seolong 393 Projects have been implemented to augment the
2 Letlhakeng 1756 source as well as ensuring sustainable supply. Furthe
3 Mabeskraal 9282 augmentation and maintenance is required. The
4 Kwaz Makoshong 848 completed Tuschenkoms projecwill yield more supply
Total 12 279 to Mabeskraal, however, there is a need to upgrade the
Mabeskraal Pump station.
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Table2 Water Supply Projects in MKLM West Madikwe

MKLM Water Supply Scheme No 8: Population Status Quo
(5 Villages)
1 Goedehoop 331 Projects have been implemented to augment the source as
2 Los My Tjerrie 582 well as ensuring sustainable supply. Further augmentation
3 |Nonceba 795 and mantenance is required. Some of these villages have
2 Rampampaspoort 326 been identified to benefit under the drought relief
5 Mankaipaya 502 programme.
Total 3317
MKLM Water Supply Scheme No 9: Population Status Quo
(3 Villages)
1 Gaz Manamela 777 Projects have been implemented to augment the source as
2 Ratsegae 934 well as ensuring sustainable supply. Further augmentation
3 Mmatau 2 657 and maintenance is required.
4 Mobana 1529
5 Manamela 777
Total 6 674
MKLM Water Supply Scheme No 10: Population Status Quo
(3 Villages)
1 Vrede 2 575 Projects have been implemented to augment the source a:
2 Tlokweng 11 250 well as ensuring sustinable supply. Further augmentation and
3 Pella 9223 maintenance is required. Other Projects have been planned fqg

both Pella and Tlokweng. It must also be noted that there is g
serious need for the upgrading of both Pella and Madikwe
Water Treatment Plants which ha®een earmarked for the
20202021 financial year

Total 23 048
MKLM Water Supply Scheme No 11: Population Status Quo
(3 Villages)
1 Uitkyk 3299 Projects have bea implemented to augment the source as
2 [Tshwaro 2329 well as ensuring sustainable supply. Further augmentation an
3 Koffiekraal (Lefurutsane) 4282 maintenance is required. The area has serious shortage
underground water supply and the municipality has conducted
a feasibility study on constructionof a bulk pipeline from
Tuschenkoms Project which requires funding.
Total 9910
MKLM Water Supply 8heme No 12: Population Status Quo
(7 Villages)
1 Magong 1935 Projects have been implemented to augment the source a
2 Magalane 334 well as ensuring sustainable supply. Further augmentation an
3 Ngweding 424 maintenance is required. There is an improvement to wate
4 Motlhabe 2742 supply on sone of these villages through the Tuschenkoms
5  |Marapallo 492 project..
6 Mphonyoke 1485
7 Mogoditshane 603
Total 8 015
MKLM Water Supply $heme No 13: Population Status Quo
(4 Villages)
1 Boriteng 276 There is a need to construct a bulk water from the PPM min
2 Gaz Mosilela 632 to augment supply for these areas. An MOU between thg
3 Lekutung 1035 Municipality and the mine is still pending for this project to kick
4 ITswaaneng 1837 Start.
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Table2 Water Supply Projects in MKLM West Madikwe

Total 3780
MKLM Water Supply Scheme No 14: Population Status Quo
(4 Villages)
1 TIhatlhaganyane 2539 The completion of the Tuschenkom project has improved
2 Ruighoek 605 water supply to these areas. More maintenance is als
3 TIhorosane 115 required to ensure sustained supply.
4 Mabeleng 152

Total 3411
MKLM Water Supply Schemélo 16: Population Scope of Work
(5 Villages)
1 Khayakhulu 951 Projects have been implemented to augment the source a:
2 \Voordonker 544 well as ensuring sustainable supply. Further augmentation an
3 Maretlwana 823 maintenance is required
4 Montsana 443

Total 2761

MKLM Water Supply Scheme No 16: Population Scope of Work
(5 Villages)
1 Debrak 589 Projects have been implemented to augment the source a:
2 Pitsedisulejang 1957 well as ensuring sustainable supply. Further gmentation and
3 |Ramotlhajwe 758 maintenance is required. Some of this areas were recently h
4 Ramokgolela 554 by drought but were addressed through the drought relief
5 Sesoke 807 programme in the 20120 Financial year.

Total 4 665

a) Water resource profile

MKLM is dependent on both surface and ground water sources, where the majority of villages are dependent
on ground water schemes. However, the potential for growdwater contamination is very high where the
associated sanitation services are at a lower level than prescribed by DWS. Thus constant quality monitoring
is essential to the protection of the water resources and users.

b) Water Sources

Water Source Operators and Owners
Vaalkop Dam Operated by Magaks Water Board and Owned by DW
Molatedi Dam Operated by MKLM and Owned by DW
Madikwe Dam Operated by MKLM and Owned by DW
Pella Dam Operated by MKLM andwned by DW

Villages not supplied from the aboveare supplied from rudimentary borehole schemes. There are also
boreholes augmenting in some of the areas that are supplied from the above mentioned surface water
schemes. The municipality, as part of the Blue/Green Drop System requirements, is having arAfatality
Monitoring Programme. Compliance samples are taken in accordance with minimum requirements as set out
in SANS 241. The results of these sangpdge logged on the Department bWater and Sanitation system.

Table 3 Water treatment facilities within Moses Kotane Local Municipality

Water Treatment Facility Design Capacity Operating Capacity Area Serviced

Madikwe WTW 2.6 Ml/day 90% Madikwe T/ship, Vrede, Seshibitswe,
Tlokweng

Pella WTW 1.2 Ml/day 90% Pella Village

Molatedi WTW 0.65 Ml/day 70% Molatedi Village
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The Vaalkop Supply Scheme, operated by Magalies Water, supplies most villages in the Eastern parts of Moses
Kotane LM. These areas include but not limited t8aRamokoka, Sandfonteinthe greater Saulspoort, and
Ruighoek up to and including Mabeskraal (But excluding areas like Bapong, Tweelaagte and Makoshong)
Water- Households Level of Service

Total number of Water supply (Numberof Households)
households Below RDP On RDP [stand pipe within 200m walking distance] Above RDP
75 158 5231 (6.9%) |50 182 (66.8%) 19745 (26.3%)

It must, however, be noted that the household numbers receiving a below RDP standard have now increased
(Pending verification).This is mainly due to growth in areas such as greater Saulspoort (Manamakgotheng;
Welgevaal, Diweipi, Lerome etc.) There is an urgent need for Council to start planning for this growth since it
was not part of the Spatial Development Framework and fall uadtraditional leadership / Council.

c) Water level of service at Schools and Health facilities

All nonrdomestic consumers are connected or given service on application to the municipality. It remains,
however, the responsibility of the owner to provideeticulation within the stand and in many cases this has to
a large extent been done differently (i.e. Yard connection at the boundary, standpipes within the property,
connection to the toilet facilities). It is for this reason that all the nedomestic @nsumers have therefore been
taken to be on or above RDP level of service.

d) Water Services Planning

The Department of Water and Sanitation has introduced the Web based Water Services Development Plan.
This can be accessed online at anytime fronmyavhere. At the moment the Municipal staff is undergoing
training which will ensure that the Municipal water planning and updating of information is carried out
successfully

3.3Sanitation Z study system conducted

Moses Kotane has Madikwe and Mogwagewnships as the only settlements with households connected to

A 1 O1T EAEDPAT OAxAO OUOOAI 8 (1 OOAEI T AOG ET 1 OEAO OAOOI A
by the municipality or Ordinary Pit latrines

There are two waste water treatnent facilities services the two (02) towships of Madikwe and Mogwase.

Mogwase WWTW Activated sludge facility, design capacity of 4Ml/day. There are plans to upgrade as a result

of anticipated growth in the area as well as the proposed Special Economiei&@dSEZ). The facility services
Mogwase Township including the Bodirelo industrial area. For future pans this Plant will need to be upgraded

to at least 10ml/day. This will also accommodate the envisaged developments in other units of Mogwase.

Madikwe Evaporation Ponds The facility handles mainly domestic effluent from Madikwe Township.
Water supply in Moses Kotane Local Municipality can be divided into 3 categories i.e.:

Categories Supply
i. Supply from Bulk Water Service Provider (Magalies Water)
ii. Own Water Treatment Plants
iii. Individual basic level of supply systems supplied from boreholes.

The list of 54 villages experiencing water shortages fall in all three categories and will be listed accordingly. It
i 660 A1 01 AA 11 OA Aste@ Bk i thedchde Af Labot& drd sAcGohspbthe same village and
the actual number of villages is 45.

The demand in Mabelé-Podi has outgrown the supply and the storage because of rapid development of

medium to high cost housing. Groundwater igot an option because of fluoride content. In cases of
prolonged interruptions tinkering is the only option.
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No Village CAT Scheme Status Quo Intervention
1 Mabele-A- | Mogwase Inadequate bulk supply results in | Magalies Water has planned to
Podi Reservoir water supply interruptions from increase the pipeline from 110mm to
Magalies Water. 160mm

Mogwase Units 4 & 5 are part of the proclaimed town for which no provision of groundwater was ever made
and is therefore not an option now. However, inteuptions in supply should not be long and in severe cases
tankering must be used as an emergency supply. The Municipality is currently commissioning a 10MI reservoir
in Mogwase in bid to increase storage

No Village CAT Scheme Status Intervention Time Frame
Mogwase Bodirelo (AECI) Inadequate bulk supply, results | Need to Medium Term
2 Unit 4 | Reservoir in water supply interruptions increase the (14 months)
Storage
Mogwase Bodirelo (AECI) Inadequate bulk supply reults in | Need to Medium Term
3 Unit 5 I Reservoir water supply interruptions increase the (14 months)
Storage

All below, are villages depending on the Saulspoort/Mabeskraal bulk supply line for water supply. The demand
has outgrown both the supply and infrastructure (pipkne) capacity. Pipeline requires upgrading. Re
instatement of boreholes can be considered as an emergency supply, but because these boreholes have been
abandoned for years now, the yield and quality must be checked.

No Village CAT Scheme Status Intervention Time Frame
4 Sandfontein I
5 Welgeval I Inadequate bulk Pilanesberg
6 Dikweipi I supply results in water North Schemez Long Term
7 Segakwaneng I Saulspoort supply interruptions Project put on (36 months)
8 Lerome (4 Sections) | due to gl’OWth and hold due to
9 Mabodisa | illegal connection budgetary
10 Ramoga | constraints
11 Manamakgotheng I
12 Lesetlheng I
13 Moruleng I
14 Legkraal |

The threevillages below are dependent on the Mabeskraal Reservoir which sits right at the end of the Saulspoort
/Mabeskraal bulk line. In order to make Mabeskraal independent from the current bulk supply, a bulk pipeline
will be constructed from the Tussenkoms Res&ir to Tlhatlaganyane where it will be connected to the existing
bulk line. This pipeline is an extension of the Pilanesberg North Scheme.

In the short term 5 boreholes will be rénstated to provide reliable water points. One borehole has been
refurbished and approval for an ESKOM connection is being awaited. This borehole is connected to the
reticulation. Tankering to Mabeskraal is very expensive due to the long distances that must be travelled.
However, it must be done especially to the high lyingea.

In Manamela the groundwater potential is very low and the village suffers the same as Mabeskraal and even
more as it is supplied through the Mabeskraal reticulation. However, a ground water optimization. If there are
any boreholes in Manamela thatan be reinstated it must be done without delay.

IDP/Budget for FY 2021/2022
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No Village CAT Scheme Status Intervention Time Frame

15 Mabeskraal | Mabeskraal | Inadequate bulk | Tussenkoms/ Project is

16 Seolong Reservoir supply results in | Tlhatlaganyane bulk line | underway

17 Manamela (Ratau) water supply will resolve Medium Term
interruptions (14 months)

Ledig is currently supplied from the Doornhoek and Boschkop Reservoirs. The supply from the Doornhoek
Reservoir is by the courtesy of Sun City as thdnaving paid for the pipeline and reservoir, have first priority on
the supply. Because of the topography, the consumers in the ldaying areas are wasting water while the
high-laying areas suffer regular shortages.

Wesizwe is committed to implement goroject that will resolve this matter, but it is dependent on the
completion of the Pilanesberg South Scheme and can only be done in the medium term. There were three
boreholes that were supplying Class IIl water. If not operational, these boreholes must reinstated. The
Municipality is currently implementing a bulk water supply in Ledig which will result in improveater supply
once completed.

No Village | CAT Scheme Status Intervention Time Frame
18 Doornhoek and Inadequate bulk supply | Pilanesberg South | Medium Term
Ledig | BoschkopReservoirs results in water supply | Scheme (14 months)
interruptions

Reinstate abandoned Short Term

boreholes

The same situation as in Mabeskraal applies here as well. Any boreholes thathmmeinstated must be
refurbished without delay.

NR Village CAT Scheme Status Intervention Time Frame
19 | Tlhatlhaganyane | | Saulspoort Inadequate bulk supply | Tussenkoms/ Project
Mabeskraal results in water supply | Tlhatlhaganyanebulk line | completed
Bulk Line interruptions
Reinstate  abandoned
boreholes Short term

Pella Village is in the unique situation that it is supplied from a surface source (Pella Dam) and boreholes. Three
of the boreholes are out of operation because of vandiam and drying up. The ground water potential is
limited to certain areas and the ralrilling and equipping of the boreholes is recommended. This should be

done without delay.

Tankering will be very expensive and can only be considered in emergencgsashe extension and upgrading

of the treatment plant is the only sustainable solution to the problem. However, the safe yield of the dam must
be kept in mind. Moses Kotane LM has confirmed that service provider was appointed to do an investigation
and me&ke recommendations regarding the optimisation and extension of the plant.

No | Village | CAT | Scheme Status Intervention Time Frame
21 I & Pella Dam | 3 out of 6 boreholes out of operation due | Redrill and re-
Pella Il & to vandalism (1) and drying up (2) equip boreholes. Short term
Boreholes
WTW can only treat at 60% capacity] Redesign and extend
because of deteriorating quality of raw treatment pIaAm‘ to Lona term
water OOAAOG OEA 9
yield

Ngweding is situated next to the Tusenkoms Reservoir and will be supplied from there. Boreholes will not be
necessary once the village is connected. For the interim existing boreholes must be refurbished. Bakgatla
Tribal Authority will assist in the short term with the refurbishment of exiing boreholes and equipping of
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others drilled by the mine during exploration. Ngweding is also included in the MKLM Groundwater
Optimisation Project

No | Village CAT | Scheme Status Intervention Time
Frame
_ Water shor_tages can be cgused bWandaIisr_n & Tt_we PPM projgct Short
22 Ngweding ] Boreholes | Lack of maintenacePopulation growthanddrying will address this term.
up of boreholes
Groundwater potential is high. Refurbish existing boreholes and drill new if required. Ntswdadetsing is a
Bakgatlha Village that can be supplied from Tussenkoms Reservoir together with Magong. Planning is in
progress.
No Village CAT Scheme Status Intervention Time
Frame
23 Ntswanale-Metsing 1] Boreholes
The groundwater potential isaverage. Check and refurbish existing boreholes. Drill additional boreholes if
necessary. Bakgatla Villages. Planning in progress but even if implemented immediately it will take more than
12 months to complete. Mogoditshane is included in the MKLMo@ndwater Optimisation Project
No Village CAT | Scheme Status Intervention Time Frame
24 Mogoditshane 1 Water shortages can be caused by
25 | Mapaputle 1T vandalism .
26 | Motlhabe M Boreholes A Lack of maintenance Refurbish Short Tem
27 | DeKameelkuil i A~ Population growth boreholes
(Marapallo) A Drying up of boreholes

Groundwater potential is low in both villages. Magong is supplied from boreholes to the east and south of the
village. Refurbish boreholes that supply Magongnd increase supply by drilling more boreholes. In the long
term Mogong can be supplied from Tussenkoms Reservaoir.

No short term solution for Kameelboom except to refurbish existing boreholes even with hand pumps.
Kameelboom is included in the MKLM Groumdter Optimisation Project in the long term Kameelboom can
be supplied from Magong. Bakgatla Villages. Planning is in progress to supply Magong with bulk water from
Tussenkoms. A water licence was issued recently.

No Village CAT Scheme Status Intervention Time Frame
28 Kameelboom 1l Boreholes
29 Magong ] Boreholes

The supply from the Swartklip Bulk Line will be increased when the Pilanesberg North Scheme is completed.
In the short term the existing boreholes must be refurbished

No Village CAT | Scheme Status Intervention Time Frame
30 Mononono I &Il Swartklip Bulk Supply | Supply restricted because | Pilanesberg North | Medium Term
Line and boreholes of limited bulk supply Scheme (14 months)
May be out d operation. Refurbish Short Term.
boreholes

The groundwater potential in this area is low. Bulk supply will be very expensive, uneconoméa not
sustainable.
Augmentation of supply by drilling more boreholes is the only short term option.
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No

Village

CAT Scheme

Status

Intervention

Time Frame

31

Rampampaspoort

32

Dwarsberg

Borehole

] s

Borehole yields low and
may have decreased.

Refurbish and/or drill and
equip additional boreholes

Short Term.

Mantserre is suppi

Ah

Oi CAOEAD

xEOE

+ OAAI ET AE AT A

-1 DUAT Anh

villages have got a higher level of supply i.e. metered yard connections. The demand has outgrown the supply
and augmentation is dependent on:
+ Completion of the Pilanesbrg North Scheme

+

Increased capacity of the bulk supply line.

Groundwater potential is low. However, the Kraalhoek water supply is part of the Moses Kotane LM
Groundwater Optimisation Programme and the details and timeframes can be provided by the Mypaitify
Kraalhoek and Mopyane are both in the Bakgatlha Tribal Authority area of jurisdiction.

AEOI

No

Village CAT

Scheme

Status

Intervention

Time Frame

33

Mantserre

Spitskop (Sefikile)
Reservoir

Shortages because of
inadequate bulk
infrastructure capacity

Pilanesberg North
Scheme. Lay a second
pipeline  or replace
existing with bigger pipe
when more bulk water
becomes available.

Medium Term
(14 months to
complete
Pilanesberg
North
Scheme

Borehole yields low.Part
of MKLM Groundwater
Optimisation Programme

Refurbish existing
and/or drill additional

boreholes

Borehole yields low. Part
of MKLM Groundwater
Optimisation Programme

Short Term
(8 months)

Mokgalwana receives most of its water from the neighbouring village,

Disake. The water istaduted from

dolomites and is very hard. Pipes have been found to be clogged with lime deposits, decreasing the capacity.
Most of the infrastructure will have to be replacedA desalination unit was installed but apparently requires
refurbishment and exension to meet the increase demand. There are numerous unauthorized connections in

the village.

The Dwaalboom Pretoria Portland Cement (PPC) factory bulk supply line passes next to the village, but
because it is owned by PPC supply from this line musthmgotiated. The capacity of the line can be slightly
increased by increasing it flow velocity. Currently there is a project for augmenting water supply to this village

No

Village

CAT

Scheme

Status

Intervention

Time
Frame

34

Mokgalwaneng

Boreholes

Shortages @n be for two reasons:
Demand has outgrown
Capacity. Capacity of
decreased because of lime deposits.
Water is very hard.

Increase  spply from
neighbouring

(Disake).

supply
pipelines

village

Medium

Rein state and etend
desalination plant

Term
(12 months)

pipes

Replace main reticulation

No

Village

CAT | Scheme

Status

Intervention

Time Frame

35

Bloemendal
(Metlhametlong)

1] Boreholes

Borehole yields low.

Determine safe yield of dolomites at
Disake. Supplyrbm Disake

Medium term
(18 months)

Drill, equip and connect the third (3') borehole

No

Village

CAT

Scheme

Status

Intervention

Time Frame

36

Makwelleng 1]

Boreholes the

result

There are two boreholes that are in
operation. Shortages are probably
demand

of the

outgrowing the supply.

Drill and equip a third
borehole.  Groundwater
potential and quality is
good

Short term

Re direla setshaba
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Refurbish existing boreholes and drill additional borehole(s) if demand has exceeded the supply. In the long
term Witrantjie can be supplied from the Pilanesberg Scheme.

No Village CAT Scheme Status Intervention Time Frame

Groundwater potential in the area is | Do condition audit on
average Shortage can be because of:| boreholes and drill | Project

Lack of maintenace, Demand outgrown | another borehole if | completed
supply, Decreased borehole yield. necessary.

37 Witrantjie 1 Boreholes

Groundwater potential and quality in this area is generally below average. Bulk supply can only be considered
in the long term. Refurbik existing boreholes and drill additional holes if necessary

No Village CAT Scheme Status Intervention Time Frame

38 Siga 1] Boreholes Shortages beause of: Low | Do condition audit on boreholes.

39 DeBrak 1] Boreholes yielding boreholes, Lack of | Refurbish and drill additional | Short Term.
maintenance \andalism boreholes if necessary

The water supply situation in Bapong and the neighboring villages of Batlhalerwa and Phalane is unique in the
sense that all three are supplied from a wdlkeld to the East and NortHEast of Bapong. The supply to Bapong
was upgraded in the last financial year and supply problems are probably caused by operational matters and
power supply interruptions.

The supply to Batlhalerwa and Phalane will be upgreslin the next two months with the refurbishment of 5
vandalized boreholes. (Boreholes will be secured in prast concrete pump houses). In the long term these
villages will be supplied from the Pilanesberg Scheme

No Village CAT Scheme Status Intervention Time
Frame
Shortages probably caused by operational | Refurbishment of 4 .
; : - Project
40 Bapong 1 Boreholes matters and electrical supply interruptions | boreholes unde Integrated
. . completed
which occurs regularly Refurbishment BP.

Water supply canbe improved in the interim by refurbishment of boreholes and drilling, equipping and
connection of more boreholes if required

No Village CAT Scheme Status Intervention Time
Frame

Shortages probably caused | Do condition audit and refurbish
by: Lack of maint@mance | boreholes. Drill additional boreholes if | Short
Growth in consumption. | required Term.
Vandalism

41 Nkogolwe | IlI Boreholes

No | Village CAT | Scheme Status Intervention Time Frame

Supply problems will be addressed
under Integrated Refurbishment
BP

Short Term
(6 months)

Parts of infrastructure very old
and can lead to supply problems

42 Matooster 1] Boreholes

The groundwater potential in Letlhakeng is very low and can sustain no more than a hand pump. The only short
term solution is to deelop the aquifer in Makwelleng to its full capacity and supply Letlhakeng from there. In
the long term this can be augmented from Mabeskraal via the Manamela bulk supply

No Village CAT Scheme Status Intervention Time Frame
Very low groundwater Drill more boreholes at Makwelleng | Short Term
43 Letlhakeng i Boreholes potential (0.1 I/s) and supply Letlhakeng from there (< 12 months)
No Village CAT Scheme Status Intervention Time Frame
44 R " Borehol Groundwater potential gererally low in | Refurbish existing | Short
ampampaspoort Orenoles | this area. Shortages can be because of| boreholes and drill | term
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inadequate yield of boreholes, lack of
maintenance or vandalism

additional boreholes. BP

to be submitted

45

Wilverdiend

Boreholes

Groundwater potential generally low in

this area. Shortages can be because of

inadequate yield of boreholes, lack of
maintenance or vandalism

Refurbish existing
boreholes and drill | Project
additional boreholes. BP | underway

to be submitted

3.1.3Banitation Infrastructure

The Rural Sanitation ProgramméMIG funded), Rural Household Infrastructure Programme (RHiPelivered
by the Department of Human Settlement, Sanitation Unit), as well as the Department of Rural Development
and Land Reform through its Comprehesive Rural Development Programme do assist in reducing backlogs

on Basic Sanitation.

Rural Sanitationwas focused on villages within wards 1, 2, 3 & 4. Rural Household Infrastructure Programme
was focused on Ward 5, 30 and 11. Comprehensive Rural Dpweent Programme was focused at
Mokgalwaneng, Disake and Matlametlong which are in Wards 5 & 30)

b) Sanitation: Households Level of Service

Total number of households

Sanitation (Number of Households)

Below RDP

RDP VIP Toilets

Above

RDP

sanitation)

(Water borne

75 158

46 905 (62 %)

21 460 (15%)

6793 (9%)

3.1.4Roads and Storm water

Name Ward Class 4 | Class | %Pave | Population Area | Households| 2013/2014  Priority 1 Priority 2
Road (m) 4 (km2) IDP
Road Road#
paved
(m)
ROADS NOPAVED

Disake 5 0.54 0 0.0 2,187.00 3.94 680.00 1 10,500,000 8,100,000
Kameelboom 6 4.73 0 0.0 545.00 20.07 190.00 2 14,200,000 | 4,000,000
Koffiekraal 4 16.29 0 0.0 4,282.00 5.41 1,088.00 1 10,400,000 | 9,800,000
Letlhakeng 2 5.43 0 0.0 1,756.00 3.53 527.00 2 4,200,000 3,500,000
Los Metjerie 1 21.21 0 0.0 582.00 0.94 152.00 10 11,100,000 | -
Mabaalstad 1 25 48.88 0 0.0 3,540.00 10.26 1,137.00 2 16,300,000 6,500,000
Mabaalstad 2 25 4.43 0 0.0 1,137.00 10 7,300,000 2,800,000
Mahobieskraal 30 2.68 0 0.0 773.00 0.64 206.00 3 2,400,000 -
Makoshong 26 2.19 0 0.0 848.00 0.99 275.00 10 4,000,000 4,800,000
Manamela 3 3.58 0 0.0 777.00 1.37 275.00 3 4,600,000 3,900,000
Mankaipaya 1 2.49 0 0.0 502.00 1.32 176.00 1 8,400,000 -
Mankwe 2.66 0 0.0 551.00 1.25 177.00 10 7,000,000 3,400,000
Mantserre 5 7.29 0 0.0 4,350.00 3.89 1,416.00 5 7,000,000 4,300,000
Mantsho 6 2.70 0 0.0 648.00 1.50 238.00 3 10,500,000 -
Mapaputle 6 2.55 0 0.0 671.00 1.46 193.00 2 9,300,000 -
Masekolane 3 1.33 0 0.0 54.00 1.42 31.00 1 5,100,000 -
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Name Ward Class 4 | Class | %Pave | Population Area | Households| 2013/2014  Priority 1 Priority 2
Road (m) 4 (km2) IDP
Road Road#
paved
(m)
ROADS NOPAVED
Montsana A 2 2.43 0 0.0 68.00 14.62 86.00 4 6,900,000 3,800,000
Mmopyane 5 4.99 0 0.0 1,836.00 2.92 542.00 2 6,000,000 4,300,000
Motlhabe 6 13.97 0 0.0 2,742.00 6.48 827.00 2 12,500,000 7,000,000
Ngweding 8 1.826 0 0.0 424.00 0.55 156.00 4 3,900,000 5,100,000
Nkogolwe 6 1.54 0 0.0 210.00 0.70 104.00 6 3,600,000 4,000,000
Obakeng 1 1.60 0 0.0 1,030.00 1.00 300.00 6 8,700,000 1,900,000
Pitsedisulejang 2 8.99 0 0.0 1,957.00 5.70 618.00 4 7,500,000 10,900,000
Ramoga 9 2.60 0 0.0 801.00 1.37 279.0 6 8,800,000 3,800,000
Ramotlhajwe 2 1.31 0 0.0 758.00 1.99 197.00 6 6,400,000 -
Sefikile 7 7.31 0 0.0 4,227.00 4.82 2,061.00 2 16,500,000 17,600,000
Seshibitswe 21 833147 | O 0.0 1,687.00 69.25 527.00 4 7,900,000 11400,000
Sesobe 2 3830.4 0 0.0 807.00 1.79 298.00 6 6,200,000 4,100,000
Voordonker 3 255348 | 0 0.0 544.00 0.99 174.00 10 7,500,000 5,800,000
Vrede 21 3859.01 | O 0.0 2,575.00 3.42 678.00 6 11,700,000 7,800,000
Welgeval 16 2531 0 0.0 4,842.00 3.98 1,404.00 6 7,100,000 5,200,000
Witrantjie 27 7251 0 0.0 2,149.00 3.07 609.00 4 10,200,000 | 8,500,000
Table 5 Roads paved in fair condition
Name Ward Class 4 Class 4 Road| % Populati Area House 2013/ Priority Priority 2
Road (m) paved(m) Paved on (km2) holds 2014
IDP
Road
Magong 8 11356.4 1429.59 12.59 1,935.00 8.39 713.00 2 6,400,00 -
Phalane 12 11483.93 1503.83 13.10 7,583.00 4.89 2,096.00 4 15,800,000 7,400,000
Lestlheng 9 11862.6 1877.83 15.83 2,627.00 3.91 814.00 1 6,900,000 2,600,000
Mbeskraal 23/24 30426.56 4858.77 15.97 9,282.00 20.10 3,031.00 6 9,900,000 7,300,000
Mononono 8 5434.29 902.63 16.61 1,999.00 2.80 552.00 4 7,300000 5,200,000
Mokgalwan
eng 29 24409.92 4374.38 17.92 7,493.00 12.90 1,977.00 3 11,800,000 8,600,00
15/16/1 11,358.0
Lerome 7 20822.16 3908.43 18.77 0 11.48 3,317.00 2 17,700,000 18,800,
14/28/ 20,729.0
Ledig 30 24031.53 4965.81 20.66 0 12.19 6,572.00 3 8,000,000 9,100,000
Pella 18/19 22288.31 5017.21 22.51 9,223.00 14.77 2,810.00 3 15,800,000 7,900,000
Makgophe 27 3346 825 24.66 988.00 35.34 283.00 2 4,000,000 -
11,250.0
Tlokweng 20 13927.74 3661.15 26.29 0 14.92 3,152.00 4 19,700,000 8,300,000
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Name Ward Class 4 Class 4 Road| % Populati Area House 2013/ Priority Priority 2
Road (m) paved(m) Paved on (km2) holds 204
IDP
Road
Manamakgo 10,842.0
theng 22 29371.65 8756.55 29.81 0 14.85 2,733.00 3 11,100,000 8,600.00
Khayakhulu 2 9031.05 2794.93 30.95 951.00 3.13 315.00 5 9,500,000 6,800,00
Renoster -
Spruit 5669.93 1755 30.95 2,545.00 1.82 609.00 10 5,800,000 -
Molatedi 1 6833.72 2194.76 32.12 1,201.00 3.67 445.00 2 5,800,000 2,400,000
Ramokokast
ad 12 20389 6677 32.75 5,141.00 6.36 1,483.00 10 8,900,000 7,300,000
Vogelstruisn
ek 8253.19 2962.68 35.90 2,305.00 3.04 672.00 10 26,300,000 5,200,000
Bojating 11 11203.26 4879.38 43.55 2,364 2.69 573.00 6 23,500,000 6,200,000
Kraalhoek 5 4061.14 1790.84 44.10 1553.00 2.26 491.00 6 3,400,000 -
Makweleng 23 9490.23 4220.23 44.47 1,573.00 4.65 443.00 2 5,600,000 6,100,000
Mogwase 10,743.0
Unit 8 15 2008.97 901.61 44.88 0 19.51 4,320.00 6 5,200,000 4,900,00
Moruleng 9/17 9949.23 4468.3 44.91 11,220.00 | 14.76 3,714.00 6 8,100,000 3,400,000
Matlametlo
ng 29 3601.4 1655.8 45.98 1,062.00 1.25 293.00 4 - 4,000,00
Bapong 25 5473.91 2605.5 47.59 3,459.00 4.47 1,086.00 2 7,500,000 6,400,00
Mabele a Podi | 13 5603.6 2719.31 48.53 4,523.00 2.96 1,833.00 3 4,100,000 -
Moubana 3 5890.91 2911.32 49.42 1,529.00 2.43 430.00 6 9,600,000 4,900,00
Table®: Roads paved in a good condition but require maintenance
Name Ward Class 4 Class 4 %Paved Populati Area House 2013/ Priority Priority
Road Road on (km2) holds 201 2
(m) paved IDP
(m) Road
5,000,00
Legkraal 8 9953.52 5303.44 53.28 1,432.00 3.54 558.00 1 5,800,000 0
16,500,00 4,200,00
Tlhatlhaganyane 27 6662.01 3653 54.83 2,539.00 3.61 738.00 6 0 0
2,100,00
Zandfontein 10 3455.71 1908.88 55.24 1,999.00 2.38 582.00 10 - 0
11,500,00 5,900,00
Ratsegae 3 5402 3004 55.61 934.00 3.82 403.00 10 0 0
13,200,00 9,800,0
Mmatau 3 8766.13 4977.02 56.78 2,657.00 6.64 855.00 6 0 0
7,500,00
Maretlwana 2 3856.65 2288.06 59.33 823.00 2.49 308.00 10 5,500,000 0
7,600,00
Uitkyk A (PROV) 4 10161.6 6767.15 66.60 3,299.00 7.28 738.00 6 - 0
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5,900,00
Tswaro 4147.1 2929.28 70.63 2,329.00 3.46 623.00 10 - 0
Mogoditshane 6 4196.52 2985.4 71.14 603.00 2.43 226.00 4 3,300,000 -
3,400,00
Dikgabong 3247.48 2349.11 72.34 1,029.00 1.14 314.00 10 - 0
Marapallo 6/7 3187.69 2537.69 79.61 492.00 1.22 116.00 3 - -
Nonceba 1 4033.05 3241.84 80.38 795.00 2.58 265.00 2 - -
Pylkop 11 3038.57 2609.6 85.88 1,129.00 1.29 302.00 3 - -
Baleng 1531.5 1325.31 86.54 671.00 0.75 238.00 9 5,000,000 -
Maballeng 27 1201 1201 100.00 605.00 6.26 197.00 6 - -
17297.78 | 17297.78
Madikwe 19 7 7 100.00 3,623.00 1.45 1,161.00 | 6 - -
Rampampaspoo
rt 1 2300 2300 100.00 326.00 0.83 106.00 3 - -
1,957.0
Sandfontein 10 13663.68 13663.68 100.00 6,548.00 7.09 0 6 - -
Seolong 23 3095,98 3095.98 100.00 - 1.24 128.00 2 - -
Available plant
Municipality Grader TLB Tipper Truck Excavator | Water Tanker | Roller Loader Dozer
(Qty) (Qty) (Qty) (Qty) (Qty) (Qty) (Qty) (Qty)
Moses Kotane | 5 2 4 1 1 1 1 0
Total

Map 1 Types of Roads for Moses Kotane: Gravel roads within MKLM

MOSES KOTANE

OCAI
MUNICIPALITY

STUDY AREA

=
-

It should be noted that the municipality is characterized by a dispersed type of settlements, where most
settlements are accessible only by gravel roads which are generally in urgent need of maintenance. This
situation has and will contribute towards the isolation of the area; which in turn hampers the economic growth
of the region, undermine the regions potendal as tourist destination, contributes to security problems and
negatively affects access to education and health facilities.
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The Roads and Stormwater operation & maintenance plan has been drafted and pending approval by Council.
Once this has been appned it will assist the department to budget and plan properly for the roads

maintenance.

3.2Community Services

SECTOR PLAN

OBJECTIVES

PROGRESS

CHALLENGES

1 | Disaster
Management

Develop a coherent Disaste
Management Plan to define
the processes that eed to be
taken to prevent, mitigate and
prepare to manage a disaste
or disaster threatening to
occur

The plan has been adopted by
Council and it is currently and i
undertaken for public
participation. COVIERL9
Containment Plan and Strategy
and Disaster Management
Contingency Plan have beer
approved and implemented to
manage any disaster situation
such as COVHD9 Pandemic and
floods around Moses Kotane

There is a resource constraint tc
fully implement the plan.
There is no Disastel
Management Centre

2 | Integrated

An Integrated Transport Plan

Consultation with various

The plan is not yet been

standards

Transport to address transport issues stakeholders under the auspiceg approved by Council and
Plan such as institutional| of the Provincial Department of| cannot be implemented.
arrangements  for  public| Community Safety and Trasport
transport . Management has been
completed. The transport plan
will be tabled to the council in
march 2021 for approval
3 | Integrated To refine and review the| It was submitted the council, and| Capacity constraints to
Waste Integrated Waste | the council resolved that the| complete the review process
Management | Management Plan to promote| plan be reviewed internally to
Plan a safe and clean environment | meet the legislative
requirements
4 | Crime develop and implement a| The Crime Prevention Plan hal Inadequate law enforcement
Prevention Crime Prevention Plan tg been approved by council and i§ capacity and bylaws
Plan promote a safe and securg implemented. Integrated
environment approach is being implemented
through the Safe & Clean City
Campaigns to reduce
opportunities for harmful and
unsafe activities.
The Municipality has establisheq
a conflict resolution committee
to promote peace and stability
amongst our communities
5 | Air Quality | To introduce Air Quality| It was submitted the council, and| Capacity constraints to
Management | Management Plan to ensureg the council resolved that the| complete the review process
Plan compliance with and| plan be reviewed internally to
enforcement of related laws| meet the legislative
and prescribed air quality| requirements
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5 year projects/programs from2020 until 2024

Key Performance NDP Municipal Key Performance Indicators Progress
Areas Strategic Strategic
Objectives Objectives
Basic Service | Building To develop and | Contingency Disaster
Delivery ad Safer improve Management Plan and
Infrastructure communities community approved by Council
Development infrastructure
facilities, public Crime Preventn Plan and
safety, disaster approved by Council
emergencies and
healthy Upgrade of Madikwe Landfill | 107 villages and 2 townships

environment

Site

Percentage of households
which have access to solid
waste removal

Number of Municipal Landfill
sites functional

Number of external
environmental audits
conducted

Mogwase Ports park
upgraded

Number of Municipal Buildings
Renovated

Library business plan
approved by the Accounting
Officer

within the Moses Kotane_.ocal

Municipal jurisdiction have
access to solid waste removal
services, however, due to the
constant rapid growth of our

population and households, it
is difficult to determine the

percentage of households
reached

Two (2) Municipal Landfill
Sites are arrently functional,
namely, Mogwase and
Madikwe Landfill Sites

Two ) External

Environmental Audits have

been conducted to date, for

both Mogwase and Madikwe

Landfill Sites. Audits took

place in April 2019 and June
2020.

There is construction on sited
renovate and upgrade the
complex

Evaluation and assessment of
Municipal Buildings was done
and several buildings are being
renovated

82 sites are provided with
security

A service provider who
maintains and repairs are
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Key Performance NDP Municipal Key Performance Indicators Progress
Areas Strategic Strategic
Objectives Objectives

Number of Municipal conditioners has been

properties  provided  with appointed

security services Currently there is no fund. It is
anticipated that the MIG

Repairs and Maintenance of | Applications will be made for

Air Conditioners funding of this important
Municipal Facility

Construction of Searity and

Disaster Management centre Two (2) officers attended
examiner courses for licensing
and motor-vehicle as part of
preparations to operationalise
the license testing centre

Introduction of Testing centre

at Tweelagte Traffic office Approval for the construction
of a buyback centre has been
granted by the Municipal
Manager. Awaiting council
approval. This project will be

Construction of a buyback | fully financed by the

centre Sandfontein for waste Department of Environment,

recycling Forestry and Fisheries.
The draft planis available and
will be presented through
Community Services Portfolio
Committee to council for
approval in March 2021

Developed and approved | There is workin-progress.

integrated transport plan Several Bylaws have already
been developed, reviewed
and tabled before council for
adoption for public
participation

Developed and reviewed | and/or approval for

Municipal Bylaws promulgation and
gazetting
The Safe & Clean City
Campaign was initiated in
August 2019 through buildip
campaigns, and officially
launched in November 2019.

Introduction of integrated The is a weekly, ongoing

service delivery mechanism | campaign  which brings

(Safe and Clean city campaign) | together various public and
private sector departments to
collectively accelerate service
delivery to the people.

IDP/Budget for FY 2021/2022
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Key Performance
Areas

NDP
Strategic
Objectives

Municipal
Strategic
Objectives

Key Performance Indicators

Progress

Introduce internal service
delivery conflict mechanism
(Conflict resolution committee

The committee is operational
and many conflicts are being
addressed to ensure peace and
stability, unity and cohesion,
prevalence of the rule of law
within the municipality.
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4. KPA 2Municipal transformation and organisational development
4.1 Institutional Development

This is the part that involves how therganisation is ready in terms of capacity and able to cope with its
responsibilities as outlined in the Integrated Development Plan to deliver on their mandate. The development
of the organisation is meant for the delivery challenge, the organisation stihave resources as in warm bodies
(employees) and reasonable number of employees expected to deliver on the targets and goals set. The same
employees need to be capacitated with skills to be able to deliver to the communities they serve. To transform
the institution into a developmental state and orientated institution, the municipality need to develop an IDP
which stipulates the developmental needs of the community as collected during community consultations and
to reorganise its staff such that it is dle to deliver on its targets by creating and filling positions with which it
hopes to achieve its objective.

In this financial year, the municipality has realised continuous challenges of job descriptions, job evaluations
and this automatically lead to lballenges in implementing the informed implementation the Work Place Skills
plan to ensure that staff are well placed, trained to perform their duties. The municipality has targeted to fill
all new and vacant positions as budgeted from 2017/2Q18018/209 financial years. The municipality intends
and targeted to continue to implement performance management system, put systems in place for the
purpose of improving performance in the workplace and cascading it to other levels of management.

a) LegislativeRequirements

The Governance Structure is informed by the Municipal Structures Act (Act 117 of 1998). This Act stipulates
different roles and responsibilities that each structure within the municipality should perform. The effective
and efficient way is b ensure all stakeholders are engaged, consulted in the development of an integrated
Development Plan

Moses Kotane Local Muncipality experienced good progress towards ensuring good governance in the past
five years. There is always a need from us and stakeholders to always ensure that we respond positively
when theres a need to be addressed to our communities. As a municipality we try to create an effective and
accountable governance that will make conducive environment anal change the socio economiconditions

of our 107 rural villages and 2 urban areas. The municipality cannot achieve this without its citizens, lot of
progress is continuously done but still a lot need to be done to ensure sustainable services and that all service,
plans and programnes are deeply entrenched within Moses Kotane Local Municipality.

4.2 Political Management

The present Council started their term of office in August 2016 and expected to run until the financial year
2020/2021. The Municipality is an Executive type ahe highest decision making body of MKLM is our Council
and has to perform both legislative and executive functions. Politically they need to focus on legislative
oversight and all participatory processes of our stakeholders. Council has Mayor and Exee@iommittee

but all decision making are also discussed by Council where they debate issues publicly and make executive
and administrative decisions.

The same Council has to be involved in all community developmental programmes. That projects implendente
in various wards and villages are incorporated and budgeted within the Municipal Integrated Development
Plan (IDP). MKLM Council is comprised of 68 elected Councillptkirty -four (34) wards Councillors and 34
Proportional Councillors. We also have dig(8) Traditional Leaders Dikgosi serving in our Council. Council
has Portfolio Committees established in terms of Section 79/80 of the Local Government; Systems Act (32 of
2000) and are made up of councillors representing all political parties (wheréher political parties has
requested not to be included by not sending representation.

IDP/Budget for FY 2021/2022
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a) Political Governance Structure

Municipal Council

MKLM Mayor
Clir Ralesole Diale

Single Whip
Clir Maria Matshaba

Speaker
Clir Hazel Ramokopelwa

Municipal Public Accounts Committee (MPAC)

IDP/Budget for FY 2021/2022
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EXECUTIVE COMMITTEE MEMBERS

Cllr
R Diale

Clir clir Clir clir
L Kapari N Nkotswe T Thobokoe T Botlhokwane

Clir Cllr Clir clir

M Ramokoka Z Motsoenyane N Mollo
S Manganye
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b) ExecutiveCommittee- AT AAOO AT A 01 OOA&I 1 ET 80

Councillors Name & Surname Party Portfolio Committee

ClIr Lucky Lawrance Kapari ANC Head Finance / Budget & Treasury

Clir Thapelo Petrus Thoboke ANC Head Corporate Support Services

Clir Solomon Mosweu Manganye ANC Head Infrastructure and Technical
Services

Clir Magdeline Nketu Nkotswe ANC Local Economic Development

Clir Tryphosa Botlhokwane ANC Head Planning and Development

ClIr Xolile Victor Kheswa ANC Community Services and Public Safety

Clir Mmakgolare Zippora Motswenyane DA No Portfolio

ClIr Mirriam Tshole Ramokoka EFF No Portfolio

ClirN. Mollo EFF No Portfolio

c¢) Categorization of Political Governance Structure
Mayor Speaker No. of No. of Affiliation o f Political Gender
Wards Councillors Parties
ClIr R. Diale ClIr S Vava 34 68 ANC 46 Females 34

EFF 15
DA 04 Males 30
AIC 01
UCDP 01
APC 01

Re direla setshaba
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WARD COUNCILLORS

Ward 7

Ward 1 Ward 3

Clir X Kheswa Clir P Lesomo Clir T Tladi ClrB Ponosho  ClIrJ Motshegare  ClirK Sedile ClirL
Modimokwane

rd

Ward 8 Ward 10 Ward 11 Ward 12 Ward 13 Ward 14
ClirR Moeng CllrP Ngothula  ClirG Moatshe Clir E Matshereng  Clir A Ramokoa Cllr M Tame Clir L Kgame

Ward 15 Ward 16 Ward 17 Ward 18 Ward 19 Ward 20 Ward 21
Clir M Mabitsela  ClirJ Raphadu  Clir S Manganye Clir M Radiokana Clir H Kodongo ~ ClirM Mogapi  Clir T Khumalo

Ward 22 Ward 23 Ward 24 Ward 25 Ward 26 Ward 27 Ward 28
Clir M Khunou ClirN Nkotswe ClIr A Mogodielo  ClirM Mosito Clir H Sekao Clir S Sibanda ClIrR Lukhele

Ward 29 Ward 30 Ward 31 Ward 32 Ward 33 Ward 34
Clir K Bubisi Clir T Monnakgotla  Clir O Kgarimetsa Clir T Thoboke Cllr D Mmolawa Clir D Tau

IDP/Budget for FY 2021/2022
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PR COUNCILLORS

Clir R Diale Clir S Vava Clir M Phillip ClirR Motlhaga  Clir E Mashimo  ClIr D Tshetlhane ClirL Kapari

Cllr R Masilo Cllr KJ Tukisi Cllr G Aphiri Clir K Seanego

o>

Clir M J Segale Cllr N Ruele Clir E Ditshwene ClIrH Kgouwe Clir | Gouwe Clir A Sennelo

Clir B Matjila Clir N Deleki Clir M Godfrey Clir I Siko

Clir T Mathibe Clir M Mokgatle  Clir O Clirz Clir C Motshabi Clir B Dingaan
Motshegwe Motsoenyane

IDP/Budget for FY 2021/2022
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d) Legislative Requirements orilraditional Leaders

The Constitution of the Republic of South Africa, 199&cognises the institution of traditional leadership in
Chapter 12 and the significant role that it plays in protecting the customs of traditional communities, and also
defines the institution as an organ of state, which justifies its place in the democratic dispensation with regard
to governance issues. The Constitutional recognition of traditional leadership according to customary law is
an affirmation that traditional leadership is basedn the application of culture and custom.Traditional
Leadership and Governance Framework Act (Act No 41 of 2003 as amendad)other subsidiary provincial
pieces of legislation, which recognize different levels of traditional leadership positions ancustures.

= The National House of Traditional Leaders (NHTL) Act, 2009 (Act No. 22 of 2@0®) other subsidiary
provincial pieces of legislation which provide for the establishment of houses of traditional leaders.

= The Local Government: Municipal Structurg Act, 1998 (Act No. 117 of 199@hjch provides in section
81 that traditional leaders may participate in municipal councils, to ensure that matters relating to
traditional councils are considered in the decisiemaking processes of municipal councils.

4.3 Traditional Leaders serving in Council

DIKGOSI

Kgosi Moshe Mabe Kgosi Mooketsi Kgosi Thari Maotwe Kgosigadi Sedumedi

Kgosi JC Legoale Kgosi Mogagabe Kgosi N Sefanyetso Kgosi S. Monnakgotlha

Kgosi Mabeis the Chairperson of House of Traditional Leaders in North West and also servtoses Kotane
Municipal Council

Table 20: Traditional Leaders serving in Municip&ouncil

Dikgosi Villages Dikgosi Villages
Kgosi ME Mabe Mabeeskraal Kgosi OTS Maotwe Pitse di sule jang
Kgosi N.J. Sefanyetso Seolong Kgosi TS Mooketsi Koffiekraal
Kgosi JC Legoale Siga Kgosi DH Mogagabe Uitkyk
Kgosi KB Sedumedi Letlhakeng Kgosi S Monnakgotla Ledig

a) Tribal Authorities within Moses Kotane Local Municipality:
+ Bakgatlha Ba Kgafela Tribal OfficsMoruleng
= Baphalane Ba RamokokaServing on the Council

IDP/Budget for ¥ 2021/2022
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Baaphalane Ba Mantserre

Batlhako Ba Leema Tribal Office

Baapo Ba Mogale in Bapong

Bakubung Ba Rathegq Ledig

'TTOATTU xEAT OEA )$0 EO OAOEAxAA xA AT OOOA OEAOQ 1
preference as legislated to partake in all our programmes. We really try our best to ensure that we respond

and address local needs but hindered bin&ncial constraint, in all 107 villages municipality is doing its best to
deliver and implement plans as adopted by Council. Through the engagement of compliant Mining Houses in

our area we manage to even go beyond what was planned for the financial year

e

b) Council Meetings

The above Dikgosi are always invited to all Council sitting and ensre that they receive their agendas on time as
prescribed in the Rules of Order. We also reflected on tlemmparison and to check on compliance of
Corporate Calendeimplementation and which of the two are higher thanhe other in the Financial Year, and

to check on functionality of Council committees as prescribed and adopted by the same Council.

Municipal Public Account (MPAC) Section 79 Committees

The Council ha resolved and established below committees in accordance with section 79 of the Local
Government: Municipal Structures Act, 117 of 1998. The purpose of the committees by Council is to ensure
good governance and oversight of Council in all municipal Dey@ihental programmes:

Table : Councillor] Palitical Party
Clir Thomas Raymond Mangany@hairperson ANC

ClIr Liki Karel Sedile ANC

ClIr Joyce Mamiki Radiokana ANC

ClIr Molotsi Johannes Mosito ANC

Clir Joyce Mamiki Radiokana ANC

ClIr Ranko Phillip Motlhaga IAC

ClIr Neo Mirriam Ruele UCDP

ClIr Thulani Michael Mathibe APC

Below are five section 80 committees as prescribed in the Municipal Structures Act (Attol 1998). Each
committee is assigned a portfolio head and all serve as members of the MKLM Executive Committee. Their
main responsibility is to ensure that oversight is done on municipal plans and targets as set by various
departments. The above portfoi 6 © EAA O1T A1 OOOA OEAO 111 EOI OET ¢ AT A
is a challenge on administration.

d) Section 80 Comittees and Political Party affiliation

Table 22: Community Services & Public Safety Table 23: Local Economic Development

Cauncillors Party Councillors Party
Portfolio Head: ClIr Xolile Victor Portfolio Head: ClIr Nketu Nkotswe
kheswa ANC ANC
Clir Dorcas Dipou Tau ANC ClIr George Daniel Moatshe ANC
Clir Mogopudi Phillip Matlakala ANC Clir Khutsafalo Mita Khunou ANC
dIr Galebone Ismael Siko EFF Clir Martha Masefudi Mokgatlhe ANC
ClIr Hendrick Boyboy Sekao ANC Clir Nthabiseng Mollo ANC
ClIr Lilian Poloko Lesomo ANC Clir Basi Johannes Matjila DA
Clir Joseph Shimane Sibanda ANC Clir Tshepang Godfrey Madisa ER-
ClIr Rebecca Meme Moeng ANC Clir David Jan Sekala Chaka COPE
ClIr Ratselana Ezekiel Mashimo ANC ClIr Caroline Nkeifeng Motshabi ANC

IDP/Budget for ¥ 2021/2022 Page4l
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Table 24: Finance, BTO Table 25: Planning and Development
Councillors Party Councillors Party
Portfolio Head: Portfolio Head: ClIr Tryphosa ANC
ClIr Lucky Lawrence Kapari ANC Monnakgotla-Botlhokwane
ClIr Aaron Ramothupi Ramokoka ANC ClIr Patrick Modise Tame ANC
CliIr Orepa Gladys Kgarimetsa ANC Clir Phadie Nqothula ANC
ClIr Thato Joel Motshegare ANC Clir Motsisi Obed Mogapi ANC
ClIr Matlala Letta Modimokwane ANC Clir Zodwa Lizzy Kgame ANC
Clir Hermina Kgouwe EFF Cllir Malesela Solomon Mabitsela ANC
ClIr Adel Obakeng Sennelo EFF CliIr Keletso Joyce Tukisi EFF
ClIr Lucky Moate ANC ClIr Ororiseng Preciosi Motshegwe EFF
ClIr Merriam Tshole Ramokoka EFF CliIr Kelebogile Emily Kerileng EFF
Table 26: Corporate Services Table 27: Infrastructure and Technic&@ervices
Councillors Party Councillors Party
Portfolio Head: ClIr Thapelo ANC Portfolio Head: CllIr Solomon Manganye ANC
Thoboke
Clir Solomon Tlhabane Tladi ANC Clir Bertha Mmasepetlele Ponosho ANC
Clir Kgatoentle Seanego ANC ClIr Diphetogo Rodney Mmolawa ANC
Clir Efesia Matshereng ANC Clir Mmamogomotsi Abish Magodiele ANC
ClIr Rebecca Diitoti Tshetlhane ANC ClIr Harry Kgothatso Kodongo ANC
Clir Gerald Aphiri EFF Cllr Rose Mapula Lukhele ANC
Clir Nomawesile Deleki ANC Cllr Rosina Madimi Masilo EFF
Cllr Mmakgolane Zippora EFF Clir Khunou Jonathan Sekomeng DA
Motsenyane
ClIr Kagisd>onald Bubisi ANC
e) Section 31 Comittee and Political Party affiliationp Rules of order
Table 28: Councillors Party
ChaipersonClIr Hazel Ramokopelwa ANC
ClIr Joyce Mamiki Radiokana ANC
Clir Kagiso Donald Bubisi ANC
Clir Khunou Jonthan Sekomeng DA
ClIr Maria Matshaba ANC
ClIr Caroline Nkeifeng Motshabi ANC

f) Municipal Committees and Functionality

Table 29

Committee

Functionality and Chairperson

Municipal Public Accounts Comnigte (MPAC)

Councillor Thomas Manganye
Functional and meetings are held quarterly

Rules Committee

Functional

Local Labour Forum

Functional to be linked with the financial year

IDP/PMS/Budget Forum consists of IDP Stakeholders, i.e.
representatives of thefollowing sectors:

Agriculture, Banking, Business, Health, Housing, Land
The Bojanala Platinum District Municipality and its

#" /180 AT A 306PDPI OO

*
Mining, Transport & Water.
*
Municipalities,
+« .'/80h
Youth Forums,
*

National and Povincial Government, Professional Service
Providers, members of communities, Ward Committees,
Communities, Development Workers etc.

Councillor MonnakgotlaBotlhokwane

Functional
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Table 29 Committee Functionality and Chairperson

Quarterly meetings are convened and additional
special meetings are done when there is a need by
the department.

The same committee need to ensure thathe
Audit Committee Discharges Responsibilities
found in the Charter.

Internal Audit Committee

Moses Kotane Local Municipality has a functionaiternal Audit
Committee. It uses shared services provided by Bojanala Platinun
District Municipality.

ICT Committee Functional
Petitions and Civilians Committee Not Available
Delegations Committee Not Available
Section 62 Appeal Committee Not Available
Budget Steering Committee Not Functional
Community Police Forum Not Functional
LED Forum Not Functional
Aesthetic Committee Not Functional
Community Trust Not Functional
Refuse Disposal Committee Not Functional
Non Attendance of Councillors Not Functional
Audit Committee Furctional

The Mining Forum need to be constituted by representatives of all
mining houses, councillors and officials

The Business Consultative Forum, need to be constituted byl Functional

delegates of Business Sector, Industrialists, Tourism Sector| The Forum need to be chaired by the Mayor and
Council MembersMining Forum, Heads of Departments and the | also to determine meetings.

Municipal Manager.

4.4 Administration Management Support

The administration of Moses Kotane Local Municipality is led by mzipal manager. Section 55 of the Municipal
Structures Act prescribes the responsibilities and accountable tasks of the Municipal Manager as head of
administration. There are other functions/tasks as provided for in legislation as well as functions delego

the Municipal Manager by the Mayor and Council.

The Municipal Manager is supported by a team of six head of departments (direcjoesid head of units
(managers). Presently we have almost all head of departments appointed to their positions, we #vthe
appointment of Technical services and Corporate Support Services as interviews were held, assessment
reports received and onlyCouncil to resolve and to approve.The previous challenges of IDP review were
minimal unlike the previous yeardt was dso a challenge to develop a credible and informed IDP by head of
departments. We always have to bear in mind that we hae reolutions that require funding for implementation
after strategic planning session in 2018 but challenges are lack of funding anddhef departments are
requested to develop revenue enhancement strategy.

The current Municipal Manager was appointed in October 2017 and his contract expires in 2022. The most
important process is for the municipality tcannually review its organisationalstructure, where necessary,
revisit job descriptions and to do job evaations to ensure that the2019/2020; 2020/2021 and 2021/2@2
caters for the institutional capacity and provides for the implementations of the strategic objectives as
discussed atthe strategic planning session hdlfrom the 1820 March 2020.Below are key employees who

will ensure implementationof all planned programmes and projects in thedirectorates.

a) Municipal Senior Management Composition

Table 30Nameand Surname Designation Race Gender

Mr. Mokopane V Letsoalo Municipal Manager(MM) African Male

Mr Mzwandile Mkhize Chief Finance Officer : W®iget Treasury Office African Male
(BTO)
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Mr Matome Makgoba HOD: Planning and Developmel(PD) African Male
Mr SegaleS. Kotsedi HOD: Community Servicd€S) African Male
Vacant:Boikanyo Maselwane (Acting) Infrastructure & Technical service@TS) Vacant Vacant
Vacant:Mr SegaleS. Kotsedi (Acting) Acting Head: Corporate&Support Services(CSS) Vacant Vaant
Ms Gabonewe RMadikela HOD: Local Economic Developme(itED) African Female

b) Municipal Departments and Core Functions

Table 31: Department Core functions

Office of the Mayor Special Projects (Youth, Gender, Disability, HIV/AIDS)

Office of Municipal Manager Internal Audit, htegrated Development Plan, Performance ManagementSystems  Risk
Management, Legal Services, Support to the Mayor, Speaker and Single Whip

Planning and Development Town Planning, Human Settlement,

Budget and Teasury Budget Planning, Revenue, Expenditure, Asset Management, Supply Chain managemé

Corporate Support Services Human Resources Management, Organisational Development ,Labour Relations, Cour

Support  (Secretariat Services and Records Managei)eCommunication and
Customer Care Services), Fleet Management and Information Communication

Technology
Infrastructure & Technical Water and Sanitation, Roads and Storm water, Electrical Services
Services
Public Safety and Tiffic Management ServicesParks, Cemetery, Recreatio@ports, Arts
Community Services and Culture, Environmental anddlid Waste Management, Librargervices, Social
Services, Disaster Management
LED Local Economic Development: Mining, Agricuulture, Tourism and Manafaatar

c) Overview of capacity: Staffing Information

The table below provides an overview of staffing levels in the municipality, inclusive of total staff currently
employed, approved positions and funded vacancies.

Table 32: Staffing levels No of employees
Total municipal staff currently | 644
employed

Total permanent currently employed 497
Total temporary staff currently 147

employed

Total approved positions 811
Total funded vacancies 128
Percentage of funded vacancies 15,78

The qualifcations of staff (from technical to postgraduate) are detailed below. We need to highlight
percentage in some form of tertiary qualification.

Table 33: General qualifications No of employees
Number of staff with postgraduate 5

degrees

Percertage of staff with postgraduate 0,78

degrees

.01l ARO 1T &£ OOAEE xE(Q 19

0AOAAT OACA T &£ OOA/4295
degrees
Number of staff with technical 52
qualifications
Percentage of staff with technical | 8,07

qualifications
IDP/Budget for ¥ 2021/2022

3

2

0

]

:

g

()

g

1H 1 HS

i ' 'I'.‘ 111
FIHH




d) Municipal organisational structure

The municipality last approved its organisational structure in May 2018 and processes to review again are
underway for 20201n 2018 most of section 57 positions were vacant, and now the municipality has appointed
all Head ofDepartment required who then indicated departmental needs of warm bodies, that is why the
engagement to review the organisational structure to deliver on the mandate of basservice deliveryis
ongoing.

The organisation structure was again reviewed 2020 and the document will be attached as an annexure with
Public Participation reports (Needs Analysis) as they are voluminous if included in the integrated development
plan (IDP) document.

e) Council and Committee Support

This section isvhere all heal of departments ensures that portfolio committees are held together with their
Political portfolio heads. In this unit, they areesponsible for the compiling and distribution of the agendas
and minutes taking for the various Portfolio Committees, the Egative Committee and Council sittings. The
challenges that the unitis having is lack of distribution of resolutions to various departmets for implementation
and tracking progress.Late receival of information from other departments to compile and distrida the
agendas in time.

f) Human Resources Management

The municipality revised its organisational structure in 2018 where the Human Reources Management was
separated from Orgaisation Development. A new OD (Organisational Developmamtit was created)

g) Human Resources Policies

While some HR policies are in placgme really new at a draft stage for public participation and others aaé¢
the stage of being reviewed. The workshop on revised policies is scheduled to take place in the third quarter
of 2019/2020.

h) Employment Equity & Gender Distribution

The municipal is currently reviewing the employment equity plan in order to revise its numerical goals and
targets. The plan is anticipated to be approved before the end of the financial year 22020. The current
workforce is mostly African and males, however, it is hoped that a more racially and gender balanced
workforce would be considered in future. Furthermore, the municipality is concerned about the issue of
employing disabled people at bottmanagerial and operational leveland this needs serious effort.

i) Occupational health and safety

The office of the OHS wasestablished in 200AT A AOOOAT 61 U 111U OEA - AT ACA08O

are to be filled in the outer years. The @5 function has populated its committee that is comprised with OHS
representatives, incidents investigators, First aiders and fire marshals. All Moses Kotane Local Municipality
operations are represented in the committee.

The main functions of the Occup& | 1 Al (AAT OGE AT A 3AEAOU Al OOOEIT C
compromised and guide the employer about the legal requirements. It is again the prerogative of the OHS unit

to ensure compliance as it has been stipulated on the legislative framework of Qeational health and Safety

Act No. 85 of 1993.

The committee of the OHS seats once on a formal meeting in every quarter as one of the compliance
obligation. On our meetings issues that are concerning the employees are discussed and always escalate
concems that needs to be dealt with at a higher level. Below are aspects that are in place up to this point.
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+ Incident investigation procedure and Issue based risk assessment

+ Fall protection plan (For only employees who are working beyond 1,8 m High)
+ Emergencyevacuation plan and OHSAS 18001 Quarterly inspection formats
+ Medical Surveillances and GAP Analysis Audit format

j) Employee Wellness Day

The unit has a vacant post and had an objective of offering assistance to employees on hosting of programmes
thatweOA Al ECT AA O . AOGEIT 1T Al #A1l AT AAOh AO xA T1TAA EAA A
Mandela Day, 16 Days of Activism and lastly The World Aids Day. This vacant post will provide challenges for
employees to struggle with counsellingof Employee Assistance Programméke your Voluntary Counselling

and Testing, Drugs and Alcohol Dependency, Work behavioural programmes, Financial Awareness Education.
Previously when we had a dedicated focused person to assist the employees we saw that our enggeyeally
benefitted from the Employee Assistance Programme (EAP)

k) Vulnerable People / Special Programmes
1. HIV/AIDS Programmes

The Municipality does not have a focal person for HIV/AIDS. As a municipality we are not sure of the impact of
HIV/Aids in he workplace, particularly to our general labourers. No HIV/Aids workplan and the development
will be done when we have a dedicated official to assist employees. Currently Special Projects is working with
the Local Aids Council, Department of Social Devpetoent and other communitybased projects for HIV/AIDS
projects.

2.Youth Desk

Special Projects has established watrhsed youth forums. Each forum consists of five members. The aim of
these forums is to advance the aspirations and needs of the youth isgeecific ward. The Pdfolio on Municipal
Youth Forumstill to be established which will ultimately form a Youth Unit.The desk has launched and
established a Mayoral Bursary Fund. This fund seeks to assist academically deserving indigentechiltine
Fund will be fundedthrough fundraising. There is a draft policy which still has to go to Council. Once this has
been done, monies will be dispensed.

3.Disability Desk and Status of disabled Employees

There is a Disability Forum in the Municipality. Thertm members underwent a workshop. It is not well
functioning because it has not sat to develop a programme. The Department of Social Development is assisting
the Municipality with programmes for disabled people.

4. Women and Gender Programmes
The Premi®8 O / £AFEAA EAO 1 AOT A
#EEI AOAT 860 &1 001 xEI 1T Al Ol

| OCE A o0c

[) Job Evaluation

Moses Kotane Local Municipaltengaged Deloitte Consulting (Deloitte) to conduct a job evaluation exercise
using inputs from the job profiles provided by MKLM together with interviews held with line managers and
selected incumbents. The basic process entailed:

1. Understanding orgamiational structures and conducting a documentation review

2. Interviewing selected job experts

3. Grading all positions on T.A.S.K.® job evaluation system

4. Present grading results

5. Ratify results and obtain sign off

i
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Job profiles were ratified andsignedoff by MKLM. In addition, interviews were conducted with line managers
and selected incumbents. The information derived from both these sources formed the basis of the
evaluations. The jobs were then graded by utilising the T.A.S.K.® Job Evaluaigstem.Like municipalities,
the Municipality is still not implementing the JEreport as it had so many questions which could not be resolved.

m) Records & Archives

This section need to handle and be responsible for all municipal correspondence and eriais. information

need to centralise in the muni8cipal official system. This simplify access of documents during Audit. The
challenge is space and we are unable to comply with the Provincial Archives and Records Service Act, 2005
(Act No 3 of 2005), the mnicipality does not have Records Management Policy and Procedure Manual and
approved file plan. All security documentation and agreements are to be safeguarded by this unit but presently
all departments handle their own record keeping.

The department iscurrently running workshops to ensure that all departments understand record keeping.
The biggest challeng is office accommodation as employees in the records were section were moved out
because of the condition of the building which poses serious healtlazourds. Engineers have already been
involved to advice on the status of the building. The municipality is aloso looking at purchasing mobile office
once the financial situation improves.

n) Switchboards, Reception and Cleaning Services

The switchboard gerators/ receptionistsare the first contacts when visiing the institution. They play an
important role within the municipality to ensure that communication is happening as required. The
municipality is in the process to introduce electronic systems faccess control and employee reporting on
duty. And our switchboard is not easily accessible as a community member could not see where is located.

0) Telecommunication Services

There are various network facilities accessible by the communities. And imternal department handles all land
lines and cell phones and responsile to offer effective and efficient telecommunications to all its qualifying
employees. Presently we are using services of Telkom.

p) Information, Communications and Technology

ThelCT unit is responsible for the provision of the ICT infrastructure and services to the entire municipality.
The ICT unit have conducted a comprehensive ICT audit and based on the findings the ICT strategy was
developed. The municipality has outsourced ¢hservices to a provider who are currently assisting with the
revamp of the ICT function in the municipality. The following projects were prioritized and have been
successfully implemented:

Table34 : ICT Prioritised projects
No. Project Name Brief Description
Total reconstruction of the ICT infrastructure which included®ata Center rebuilt;
1. Total ICT Infrastructure | Server and metwork equipment replacements; Active Directay MS Exchange
revamp implementation; Installation of centralized Antivirus

Improvement of municipal

The website was given a facelift and the intranet was developed for interna

2. website and development | communication enhancement;
of intranet
The computers, laptops and printers were standardized to HP and all the equipment
3. Computer hardware | were replaced to meet the standard requirements;
replacement
The helpdesk system was introduced wtt will register all the ICT related queries and
4. Helpdesk track them according to its priorities;

The municipality has strategic objectives which are defined in the Integrated Development Plan to ensure:
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To work towards clean audit

To ensure integrated plannindor the municipality (and all its stakeholdersd)

To promote bulk infrastructure development services

Capacitate its employees to perform their functions and exercise their powers where capacity is
needed

V  Promote equitable distribution of resources to allhe wards

<< <L<

The strategic objectives of the municipality indirectly depend on various information technology services,
without which the cre and supporting functions will bbe able to operate. The most important related services
are:

Hosting of the web site

eMail and internet services

End user support for the IT environment

Provisioning of network, wireless networks and telephone services

Provisioning of Municipal Financial Management and Payroll Management software application

e

g) Labour Relations Unit

The municipality has in terms of the Organisational Rights Agreement established the Local Labour Forum
which shall be referred as the LLF. The municipality has just revised its LLF membership in December 2019 and
it is hoped this will improvefunctionality. Themunicipality continues with the Induction of new employees and
emphasis on the Code of conduct in terms of the Municipal Systems Act 32 of 2000 schedule 2. Issuing of the
code of conduct to all new employees. Continuous workshops for managers on laboelations or labour
relations campaigns. No employees were dismissed in the current financial year. Purchase and Issuing of library
on labour laws to managers. The unit faces inability to finalise disciplinary cases due to shortage of presiding
officers and other role players. Training of all HOUs, managers and supervisors is underway for 2020.

r) Fleet management

The Fleet Management Unit has developed a Draft Municipal Transport policy in 2018 which was submitted to
Council for perusal. Once the drafPolicy has been approved by the Municipal Manager, it will then be
circulated to all respective Councillors for comments before sibmission to Council for Approval. It is
envisaged that the Draft Policy would assist in regulating all activities and preses related to fleet within the
Municipality. Operational challenges related to fuel consumption and poor maintenance of municipal vehicles
will be at the forefront of the municipal legal document.

High repairs and maintenance costs experienced Itlye Municipality is a directresult of poorly serviced
municipal and aged vehicles. It is imperative for the Municipality to effectively implement the municipal
transport policy once approved by Council in order to curb the prevailing challenges enlisted aboveetF
management cuts across all functions of the municipal departments. As a result, sufficient budget must be
allocated to the fleet management unit to allow for the effective operations and iptantation of service
delivery. TheMunicipal Fleet Managementnit Is Made Up of One Fleet Manager, 10 Permanent Drivers, Three
Acting Drivers, One Senior Mechanic, One Acting Assistant Mechanic, One Intern (Mechanic), One General
Worker, One Transport Officer, Two Administration Clerks and One Intern (Administrajio

4.5 Institutional By- Laws: Building Capable Institution

Table 35: Existing By Aim Legislation & Status Quo Council Resolution
Laws
Infrastructure and Technical Services
Water and Sanitation By Section 13 (a) of Local Government: MunicipaySems Act | 221/05/2008
Law (N0.32 of 2000)

IDP/Budget for ¥ 2021/2022




Table 35: Existing By
Laws

Aim

Legislation & Status Quo

Council Resolution

B

udget and Treasury Office

Water and Sanitation By
Law

To regulate the water supply
services of the Municipality

Section 13 (a) of Local Government: Municipal Systems A
(No. 32 of 2000)

221/05/2008

Approved bylaw forms pat of the budget related 31 May 2008
documents of Council and will go through public | NW Gazette No
participation before final approval of the 2018/2019 annual| 6503
budget
Property Rates By aw To regulate the levying of | Approved. The Byaw forms part of the budget related | 184/05/2012
property rates by the | documents of Council and will go through public| 31 May 2012 NW
Municipality participation before final approval of the 2018/2019 annual| Gazette No 6502
budget
Credit Control and Debt | To regulate the | Public participation phase concluded. However, this Baw 184/05/2012
Collection By-Law Ei b1 AT AT OAOQET 1 | also forms part of the budget related documents of Council
credit control and debt and will undergo another public partigation round before 31 May 2012 NW
collection policy final approval of the 2018/2019 annual budget Gazette No 6900
To regulate the | Public participation phase concluded. However, this Baw 184/05/2012
Tariffs ByLaw Ei p1 AT AT OAOQET 1 | also formspart of the budget related documents of Council | 31 May 2012 NW

tariff policy

and will undergo another public participation round before
final approval of the 2018/2019 annual budget

Gazette No 6900

Planning and Development

To regulate the use and hiring | Public participation phase concluded. However, this Baw 184/05/2012
By-Law relating to of municipal advertising space | also forms part of the budget related documents of Council
Advertising and will undergo another public participation round before | 31 May 2012 NW
final approvalof the 2018/2019 annual budget Gazette No 6900
Spatial Planning and | To regulate the land use and | By-Law developed in cepperation with the Dept. of Rural | 20 June 2016

Land Use Management
By-Law

spatial development

Development. Public partipation done and promulgated in
North West Provincial Gazette on 12 February 2016.

NW Gazette No 7610

Community Services

Public Parks Byaw

To regulate the use and hiring
of public parks

Section 156 (2) and (5) of the Constitution ofeRublic of
South Africa Act 1996 (Act 108 of 1996)

Public participation to start internally. However, this Biaw
also forms part of the budget related documents of Council
and will undergo another public participation round before
final approval of the 2@0/2021 annual budget

184/05/2012

31 May 2012 NW

Gazette No 6900

By-Law relating to hire
of Public halls, Rooms &
Sport fields

To regulate the hiring of
municipal facilities

Public participation phase concluded. However, this Baw
also forms part ofthe budget related documents of Council
and will undergo another public participation round before
final approval of the 2018/2019 annual budget

184/05/2012

31 May 2012 NW

Gazette No 6900

Fire Services Bitaw

To regulate fire services within
the Bojanda District

By-Law developed by Bojanala Platinum District Municipality

NW Gazette No 7053

Solid Waste By.aw

To regulate the disposal of
solid waste

Public participation phase concluded. However, this Baw

also forms part of the budget related documerg of Council
and will undergo another public participation round before
final approval of the 2018/2019 annual budget

29 March 2013

NW Gazette No 7104

Environmental ByLaw

To regulate environmental
affairs within the Municipality

Public participation ptase concluded. However, this Byaw
also forms part of the budget related documents of Council
and will undergo another public participation round before
final approval of the 2018/2019 annual budget

31 May 2016 NW
Gazette No 7685

Traffic byz law

Section 75 of Local Government: Municipal Systems Act (No
32 of 2000)

134/03/2019

Solid Waste by law

Section 13 of Local Government: Municipal Systems Act (N(
32 of 2000). Section 162 of the Constitution of Republic of

South Africa Act 1996 (Act 108 of 18P

101/01/2019
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4.6 Municipal Policies:

Bilding Capable Institution

Table 36:Sector Plan Purpose Relevant Legislation Status Council
Resolution
Office of the Municipal Manager
IDP/PMS/Budget Process | To ensure implemetation of all time Chapter 4 of Local Governnre | Adopted by 29/08/2019
Plan Development and schedule for the development & review | Municipal Systems Act, 2000. | Council
Review of its Integrated Plan (IDP) annually, are )
adopted by Council prior the Financial | Section 16 (1)
Year
Pubic Participation To ensure all stakeholders are engaged| Chapter 4 of Local Government Not Developed | N/A
Strategy in the Municipal Affairs Municipal Systems Act, 2000.
Intergovernmental To ensure integrated Planning, including Intergovernmental Relations
Relation Strategy various stategic programmes. The co Framework Act, No.13 of 2005
ordination and alignment of priorities, | and Regulations. Not Developed | N/A
objectives and strategies across the
three spheres of Government.
Service Delivery and The Act requires the Mayor to approve | Section 53 (1)(b)(c) of the Approved by
Budget Implementation the Service Delivery & Budget Municipal Finance Mayor
Plan (SDBIP) Implementation Plan (SDBIP) within 28 | Management Act, 2003
days after the approval of budget. And
to be posted the same day on the
Municipal website.
Performance Management | Performance Management system Municipal planning and Adopted by
System Policy Framework | Framework must be adopted before or | performance management council
Review at the same time as the commencement| regulations , 2001
by the municipality of the process of
setting key performance indicators and
targets in accordance with its integrated
development plan.
Signed Performance Performance Agreements of section 57 | MSA section 57 (2)(b) read Signed
Agreements Directors signed for each financial year | with MFMA section 53 (3)(b)
To set out specific responsibilities MFMA Section 165 and 166 To be adopted | May 2020
delegated by the Council to the Audit by Council
Audit Committee Charter | Committee and also spells out the KING 1l
manner in which th i mmi . .
_a er in which the At Committee National Treasury circular 65
will operate.
The Accounting Officer/Authority is The Municipal Finance Draft May 2020
responsible for ensuring that there is a | Management Act (MFMA) No | document

Risk Management Strategy
and implementation plan

sound system of risk management and
internal control is in place to, safeguard
OEA T OCAT EUAQEI T80
investments, ensure achievement of
strategic objectives, be accountable
towards all stakeholders and ensure
service delivery to all stakeholders is
achieved.

56 of 2003

Re direla setshaba
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Table 36:Sector Plan Purpose Relevant Legislation Status Council
Resolution
Risk Management Policy The Accounting Officer/Authority is The Municipal Finance Draft May 2020
responsible for ensuring that there is a | Management Act (MFMA) No | document
sound system of risk management and | 56 of 2003
internal control is inplace to, safeguard
OEA 1T OCAT EUAOQGEI 1680
investments, ensure achievement of
strategic objectives, be accountable
towards all stakeholders and ensure
service delivery to all stakeholders is
achieved.
Office of the Mayor
Mayoral Bursary Fund - - - -
Strategy
Disability Strategy
Mainstreaming Gender - - - -
Development
Youth Development - National Youth Policy & - -
Strategy Provincial Youth Strategy
Budget and Treasury Office
Approval of budget policy | To ensure sound and sustainable Section 71 and Section 75 of | To be reviewed | 235/05/2018
management of budgetary approval Local Government: Municipal
processes according to norms and Systems Act (No. 32 of 2@)
standards of the MFMA
Cash management and To provide guidelines on the procedure | Section 75 of Local To be reviewed | 235/05/2018
) ) to be followed on how to manage cash | Government: Municipal
investments policy and in respect of investments and how | Systems Act (No32 of 2000)
to be handled
Credit control and debt To ensure that credit control, debt Section 75 of Local To be reviewed | 235/05/2018
collection policy collection and indigent support form Government: Municipa
part of the financial system and provide | Systems Act (No. 32 of 2000)
guidelines thereof
Indigent support To ensure that subsidy scheme for Section 75 of Local To be reviewed | 235/05/2018
) indigent household forms part of the Government: Municipal
policy financial system and provides guidelines| Sysems Act (No. 32 of 2000)
on procedure
Tariff policy To provide guidelines on levying of fees, To be reviewed | 235/05/2018
charges, rates and taxes
Property rates policy To provide guidelines on the levying of | Section 6 of Municipal To be reviewed | 325/05/2017

rates in accordance with the &t

Property Rates Act, 2004 (No.
6 of 2004)

Re direla setshaba
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Table 36:Sector Plan

Purpose

Relevant Legislation

Status

Council
Resolution

Fixed Asset Management
policy

To provide guidelines on handling and
management of fixed assets

Funding Reserves Policy

To provide guidelines on how to ensre
that all funds and reserves are
maintained at the required level to avoid
future year unfunded liabilities

Supply Chain Management
Policy

To provide guidelines on how to procure
goods and services

Preferential Procurement
Policy

To provide guidelines for the
procurement of goods and services

Section 75 of Local
Government: Municipal
Systems Act (No. 32 of 2000)

Fraud and Corruption
prevention policy

To provide guidelines for dealing with
fraud and corruption and prevention
thereof

Revewed and to be submitted
to Council for approval (Part of
the budgetary process
annually)

Funding & Reserves

Corporate Support Services

Employment Equity Plan

To ensure that appointment of
employees are done in terms of the
Employment EquityAct

Employment equity

New plan at a
development
stage

Placement Policy

To ensure the orderly placement of
personnel in all the posts on the
Organizational Structure

Approved by
adminstrator.
To be reviewed

Succession Plan Policy

To ensure that juror officials are
empowered for purpose of transferring
skills by the time the above one leaves
office.

Not yet
available

Training and Study Aid

To provide a mechanism for Councillors

Skills development act

Approved. To

Scheme for officials (CLLR) to undergo training in order to be reveiwed
improve service delivery
Workplace Skills To promote the development of skills in | Skills development act Submitted -
Development Plan the workplace annaully
Recruitment Policy To prescribe the process to be falwed Labour relations act, -
in the recruitment and appointment of employment equity act
personnel.
Retention Strategy To prescribe the process to be followed | - Not yet -
in ensuring that skilled personnel are available
retained by the Municipality.
Experiential Training Policy | To make provision for experiential Skills development act Policy -
) ] training where a student has to undergo approved. To
Topic covered in the practical experience as part of the be reveiwed

training policy

curriculum of the course.

Re direla setshaba
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Table 36:Sector Plan

Purpose

Relevant Legislation

Status

Council
Resolution

Policy on Attendance of
Conferences etc.

To provide guidelines to delegates to
conferences, workshops, meetings etc.

Developed and
still to be
approved

Study Aid/ Bursary Policy

To provide study aid to employees to
better their skills

Skills devéopment act

Travel and Subsistence
Allowances

To provide guidelines for travel and
subsistence allowances paid to
Councillors and Officials when delegateq
to attend conferences, workshops etc.

Developed and
still to be
approved

Acting policy

To provide guidelines for the handling of
acting in various positions

Collective agreements

Approved. To
be review to
be in line with
the collective
agreement

Standby policy

The objective of this policy is to
supplement the Moses Kotane Local
- O1 E A E bdhditiBrd of Sadvice by
providing additional guidelines for the
administration and management of
standby allowance

03 0AT AAUG EO OEA «x
an employee (who can be relied on
when needed) to be on standby,
because of the possibility that tkre
might be unplanned and unpredictable
or emergency work to be undertaken
outside normal working hours.

Collective agreements

Approved. To
be review to
be in line with
the collective
agreement

Remuneration policy

The purpose of this policy is to cldyi
the way in which Municipal Managers,
Managers accountable to Municipal
Managers and all other municipal staff

Policy was
approved by
administrated
but was never

members should be remunerated. implemented.
Nedds to be
reveiwed
Leave Policy To regulae leave and application Collective Agreements -
thereof
OHS policy To ensure compliance to the OHS Act | OHS Act Policy to be -
workshoped
Overtime Policy To ensure correct application of the Basic conditions of Approved -

provision of working overtime by council
employees as providedor in the Basic
Conditions of Employment Act (Act no.
75 of 1997) and subsequent Local
Government Bargaining Council
Collective Agreement.

To provide a framework and guideline

for the implementation and

Employment Act

Collective Agreement

Re direla setshaba
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Table 36:Sector Plan Purpose Relevant Legislation Status Council
Resolution
maintenance of overtime worked and
the remunerationthereof
Sexual Harassment Policy | To provide an integrated approach on Code of good practice on Draft to be -
the handling of sexual harassment caseg sexual harrassment Approved
that will create a healthy working
environment, where employers and
emplobUAAO OAOPAAOG i1
integrity, dignity, privacy and the right to
equity in the workplace
HIV/Aids Policy To set guidelines to ensure that Employment Equity ACT Policy -
employees infected by HIV/AIDS are not Approved.
disaiminated, and on how to manage
HIV/AIDS in the workplace
Employee Assistance To minimize the negative impact of - Policy under -
Programme Policy sociosocial problems on employees and| review
to assist in demonstrating concern for
wellbeing of employees
Draft Bereavement policy | To guide processes in dealing with death - New -
cases of employees to ensure uniformity,
Draft To introduce and to guide on promotion | - new -
Promotion policy of staff
Leave encashrant policy To guide on processes on the leave Collective Agreements New -
encashment for employees in instances
where a leave is not possible.
Draft policy on imprisoned | To guide the municipality on how to deal| - New
employees with imprisoned employees
Draft Legal aid policy To deal with legal cases facing Municipal system Act 2000 New
employees
Inquest act 1959
Time and attendance policy| To regulate the attendance of - New
employees
Workplace Skills To promote the development @ skills in | Skills development act Submiited
Development Plan the workplace annually
To provide employees with information | - - -
) that will facilitate a smooth integration
Induction of new into the organization
employees
To provide orientation, guidare, on the | - No specific

Probation Policy

job training and coaching to new
employees, allowing them the
opportunity to learn and fulfill the
requirements of their new positions

policy available
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Table 36:Sector Plan Purpose Relevant Legislation Status Council
Resolution
To ensure fair play, to resolve problems| Collective agreement Collective
] as quickly apossible ant to deal with agreement still
Grievance Procedure conflict through procedural means in force
ICT Security Policy To ensure that all Municipal IC3ystems | Electronic Communications Review
are secured against loss caused by and Transaction Act
inadvertent or malicious actions. The
protection of the ICT systems range
from logical to physical security and this
ensures that the protection of
confidentiality, availability and integrity
of MKLM ICT systems are in place.
To provide study aid to employees to Approved. Policy under review | - -
) better their skills and office of the Mayor
Bursary Policy to support the indigent Communities
Policy on Attendance of To provide guidelines to delegates to - Policy not -
Conferences etc. conferences, workshops meetings etc. developed
Telephone and (Cell To outline the key elements of the - Policy was -
phones) mobile policy -+, - | EEEAAB8O (1 AE approved.
telephone management arrangements Policy under
and to detail the responsibilities of review
council and all the staff membrs.
To improve communication in the
organization in a controlled,
accountable manner, offering value for
money.
To successfully meet the need for
service delivery
To regulate assistace on funerals of - Policy was -
Councillors and employees approved.
Funeral Assistance Policy Policy under
review

Marketing and
Communication Strategy

Employee Performance
Management Policy

To regulate the performance of
employees below section 56

Municipal system act

Was approved
but never
implemented
as yet

Human Resource
Management Strategy

To give a broad strategy on how the
human resources of the municipality is

New strategy
to be

to managed. developed
Fleet management policy | To guide on how fleet must benanaged | - Tobe -
on daily basis workshoped

for approval

Infrastructure and Technical Services
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Table 36:Sector Plan Purpose Relevant Legislation Status Council
Resolution
Water Services - Section 12 of Water Services | - -
Development Plan (WSDP) Act
Energy and Electricity Plan | - - - -
Road Master Plan
Local Economic Bvelopment
Local Economic - Section 26 of the Municipal - -
Development Strategy Systems Act
Tourism Master Plan - Tourism Act, 72 of 1993 - -
[Tourism Act, 3 of 2014
Integrated Agricultural - - - -
Master Plan
Cooperatives Strategy - National Ceoperatives Act - -
Trade and Investment - - - -
Strategy
SMME Strategy - Small Business Tax Amnesty | - -
Act
Planning & Development
Integrated Spatial - Section 26 of the Municipal - -
Development Framework Systems Act
(ISDF)
Housing Sector Plan - Sectin 9 of Housing Act of - -
1997
Acquisition of land and - - Review
disposal policy
Draft stage 106/01/2020
Telecommunications Mast | Development and erection of - Draft Stage
Infrastructure Policy telecommunication infrastructure has
become an interest for society & 107/01/2020
government with focus on visual
amenity & public health. Investment in
telecommunications networks not only
facilities , economic trade in goods, by
bringing together buyers and sellers, but
more importantly to also promote trade
services upon which modern eanomics
are built.
Outdoor Advertisement & | With increasing interest in outdoor Contemplated in in Section 12, | Reviewed 108/01/2020
Signage Policy advertising, its necessary to adopt a read with Chapter 4 of Local Draft Stage

uniform outdoor advertising by law to
regulate all outdoor advertising,
billboards and signageThis is in line

Government Municipal
Systems Act, N2 of 2000 as
amended
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Table 36:Sector Plan Purpose Relevant Legislation Status Council
Resolution
with South African Manual for Outdoor
Advertising Control (SAMOAC) as a
guideline, resulting in the new proposed
Outdoor Advertising By Law.
Community Services
Traffic Safety Plan National| - Road Traffic Act - -
- Section 36 of National Land - -
Transport Act, 5 of 2009
Integrated Public
Transport Plan
Air Quality Management - Air Quality Act 39 of 2005 -
Plan
42/09/2019

Integrated Waste
Management Plan

Section 11(4) (a) (i) NEMA:
Waste Act 59 of 2008

Integrated Environmental

Management Plan

National Environmental
Management Act

State of Environment Plan

Section 3 of National Land
Traffic Act

Municipal Open Spaces
System

National Environmental
Management Act

Crime Prevention Strategy

Criminal Procedure Act 51 of
1977 South African Police
Services Act

Disaster Management Plan

MunicipalHealth Services
Plan

National Health Act

4.7 Institutional Powers and Functions

A municipality has functions and powers assigned to them in terms of sections 156 and 229 of the Constitution,

according to subsection 1 of the Structures Act. Astlined in terms of Section 84 of the Municipal Structures

Act, the Municipality. The following functions are allocated to the district in terms of Section 84(1) of the

Municipal Structures Act No. 117 of 1998.

Table 37 Municipal Powers and Functions

Legally authorized Powers

Section 84(1)

Powers & Functions

Level of Performance

Performance in

Air Pollution

Not performed

Not performed

Building Regulations

Building Regulations

Being undertaken

Being undertaken

Child Care Facilities

Not performed

Not performed

Local Tourism

Local Tourism

Being undertaken

Being undertaken

Municipal Airport

Not performed

Not performed

Re direla setshaba
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Table 37 Municipal Powers and Functions

Legally authorized Powers

Powers & Functions
Section 84(1)

Level of Performance

Performance in

Municipal Planning

Municipal Planning

Being undertaken

Performed with
planning

regard to

Municipal PublicTransport

Not performed

Not performed

Municipal Health Services

Being undertaken

Not performed

Regulation of Passenger Transport

Not performed

Planning performed as from the
Bt July 2008

Trading Regulations

Not performed

Not performed

Water (Potable)

Water (Potable)

Being undertaken

Being undertaken

Sanitation

Sanitation

Being undertaken

Being undertaken

Storm Water

Storm Water

Being undertaken

Pontoons and Ferries

Not performed

Not performed

Amusement Facilities/ Beaches

Not performed

Not performed

Billboards display of Advertisements in
public places

Not performed

Not performed

Cemeteries, Funeral
Parlours and Crematoria

Cemeteries, Funeral
Parlours and
Crematoria

Being undertaken

Support  provided to local

municipalities.

Cleansing

Not performed

Not performed

Control of Public nuisance

Markets,fresh
produce

Being undertaken

Not performed

Control of undertaking that sell liquor to
the Public

Municipal Abattoirs

Being undertaken

Performed with regard to road
planning

Facilities for care, accommodation, and
burial of animals

Facilities care, and
accommodation,

burial of animals

Being undertaken

Performed with regard to road
planning

Municipal abattoirs

Municipal Roads

Being undertaken

Performed with
Municipality

regard to

Municipal Roads Disaster Being undertaken Performed with regard to road
Management planning
Disaster Management Firefighting services Being undertaken Performed by the
Municipality.
Firefighting services Solid WasteDisposal Being undertaken Performed by the
Municipality.

Sdid Waste Disposal

Being undertaken

Function privately performed at
local

a) Municipal SWOT Analysis

Strengths

Weaknesses

MPAC estahshed and functional

Public Participation policy and Strategy not in place

Sound relations between council and administration

Non provision of feedback to communities

Credible Integrated Develoemtn Plan

Sector Departments & the Municipality workingn silos

Development of Audit Action Plan by on Auditor General and Internal

Audit findings

Sector Departments & the Municipality working in silos

Healthy relationships among municipality, Tribal Authorities &

Communities

MOU between MKLM & BBKTA it effective

Service Delivery and budget implementation plan developed

Performance Management not prioritised. No systems in

place

Community Consulattions done during IDP needs analysis and MPAC| , AAE 1T £ - AUT OAl )1 AEUT 80
needsanalysis

Opportunities Threats
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Improved relations between municipality and communities

Differences in planning cycles and financial year end
between National, Provincial and local government

Establishment of Special Projects Forums

Violent Public praests

Establishment of cluster forums

No municipal long term plan, development of vision 2030
aligned to NDP

Investment opportunities as per sound financial

practices

management | -

MOU between MKLM & BBKTA

b) Transformation and OrganisationalDevelopment

Strengths

Weaknesses

Approved organizational structure

Established and functional MPAC

Exercising of executive and legislative authority
by Muncipal Council as per MSA

Developed policies and strategies and its implementation

Individual performance evaluation limited to senior management

Lack of skills development programmes

Limited marketing expertise

Lack of information security& consequence management

Equity challenges from management

Misuse of municipal resources ( tefihones, fleet etc)

Insufficient oversight

Lack of investor attracton & reporting corrupt activities

Non involvement of organised labour in some decision making

Non screening and vetting of critical posts

Usage of outside lawyers even in juniguositions without exhausting
internal processes

Misuse of section 32 in award or tender processes

Opportunities

Threats

Capacity building and skills developed

Outdated Statistics

Information Communtation Techonomlogy

Lack of job descriptions and wrkplans

Need turn around strategy or change
management

Inadequate implementation of Council Resolutions

Incorporationof Good corporate Governance
practices

Poor relationship between communities and institution

Implement developed sector plans

Inadequeste resources to deal with increasing developments inn our
village

c¢) Basic Service Delivery and Infrastructure Development

Strengths

Weaknesses

Water Bulk Master Plan has been developed

Insufficient technical capacityPersonnel other resources

Develged the Road Transport

Poor road infrastructure networks hindering associated
basis services

Management System (RTMS) at the District Level

Poor maintenance approach (Reactive maintenance due
to lack of Maintenance Plan)

Integrated environmental managemat plans

Approval of Municipal developmental programmes
without charging for bulk service contribution

Developed environmental management blaws

Poor regulations compliance and enforcement

Maximum usage of the current existing infrastructure

IGR relation)

Ability to request for support from sector departments (Good

Roads Master Plan has been developed
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Opportunities

Threats

taking over water supply from MW to other sectors (Mine,

Ability to can contribute to the Municipal Revenue through

lllegal connection to Municipal Infrastructure turns to
weaken the lifespan of the infrastructure and

Contribution Levy

lodges etc) unwarranted NonRevenue Water Losses
Infrastructure funding through collaboration with Private Ever growing of our Municipal villages puttingtgin to
Sector existing infrastructure

Improved infrastructure through Engineering Services | Aged Infrastructurez might lead to a collapsing system

Improved bulk water supply through Molatedi Dam

Vandalism of Municipal Infrastructure

d) Local Economic Bvelopment

Strengths

Weaknesses

LED strategies in place

Lack of LED linkages between amongst 3 tiers of government

Existence of welserviced industrial park that could be an
employment hub and wealth creator

Lack of relevant instrumentsto measure municipal economic
targets

Availability of land for agricultural activities (communal and stat
land)

Absence of economic research unit

Tourism incubation centre

No branding of Tourism destination

Majority of MKLM farmers operate at subsigince level

Opportunities

Threats

Lifetime Income Generation (Royalties)artists

Inadequate spin offs for local communities from mining, tourism
and agriculture

Resuscitation of MKLM Development Agency

Creative industry z piracy and copyright violation funding,
exploitation

Lifetime Income Generation (Royalties)artists

Animal poaching

Resuscitation of MKLM Development Agency

No Branding of Tourism Destination

-+,-60 DPOEI AEPAI O1 OOEOC ) AT 1

Uncoordinated marketing campaigns at international evest

Existing funding institutions

Poor road infrastructure

Creative industry- appeal to most Youth and Women

Amazing Fauna and Flora

Existence of International BrandsBig 5 Territory

d) Spatial Rationale

Strengths

Weaknesses

LUMS processes unfiding

Sprawl! growth 7 scattered developments

SPLUMA Bylaws are in place

Unlocking economic potential of communal land.

Good working relations with traditional authorities to avail land

Existence of informal settlements in close proximity to the town

Available human settlement waiting list

Unplanned allocation of houses by PDHS&LG

Opportunities

Threats

Development corridor along the Pilanesberg Game Reserve

Inadequate National and Provincial alignment and integration

Collection of revenue through i#gal land use fines and
penalties

lllegal Land Uses

When enforcing NBR municipal revenue can be enhanced wher
building plans are submitted to the municipality for approval

Implementation of projects outside IDP and SDBIP Land invasior
by communities onvacant land(lack of quick response team)

By conducting geatech in villages we will always be ready for
any housing allocation by DHS&LG

Enforcement of the NBR within the boundaries of the Municipality

Growth in informal settlers in mining areas

f) Financial Viability

Strengths

Weaknesses

Budget approval

No compliance to legislations

Legislative reporting

Over expenditure
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MSCOA compliance Underspending

Approved financial policies Inability to collect revenue

Approved grants Data cleansing

Political oversight (monthly reports) Over reliance on consultants

VAT Payment and reconciliation Human capital

Audit improvement action plan No procurement plans

Audit improvement action plan No implementation of credit control (councillors, emploges and
public servants

Opportunities Threats
Large revenue base Non implementation of approved council policies and Hgws due

to non existence of policy manuals

Partnership with provincial and national government on revenue | Digruptions of tender processes
enhancement strategy

Training programs Vandalism of infrastructure

Stakeholder relations & IGR Fraudulent activities

Evaluation of our services (e.g. Customer surveys) Y1 1T ACAT xAOAO AT11T AAOGEITT 08 EI
Debt reduction (through implementation of credit control) protests

Electricity distributing license Lack of manpower with appropriate skills to maintain power

lines, illegal connections and theft of cables and transfomers

g) Financial Misconduct Regulation Update

Disciplinary Board Number Cases of | No of Cases Number | Number | UIF & W | Submission of reg 14(2)
Established(Yes/No) | Financial Financial of cases | of Referred | reports (Investigation
Misconduct Misconduct finalised | Official to DB reports) (Yes/No)
Referred to DB cases Inve Charged | (Yes/No)
stigated by DB
Yes 0 Nil 0 None No No

h) Declaration of Interest

In terms of section 4 (2) of Schedule 2 of the Municipal Systems Act, employees may not be engaged in any
business, trade or profession other than the work ofiie municipality, except with the prior consent of the
municipality. Section 4 (3) of Schedule 2 of the Municipal Systems Act, provides that no staff member of a
municipality may be party to or beneficiary under a contract for the provision of goods or siees to any
municipality or any municipality entity established by a municipality. There in no compliancklases Kotabe
Local Municipality and this issue has been recurring in the Audit opinion.
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SECTION 5

ECONOMIC

DEVELOPMENT




5.1 LED Status Quo

LED serves as an intergovernmental process for implementation of development across government but
inclusive of nonstate actors. While informed by the natioal policy and strategic frameworks, the LED should
also be informed by the constitutional and legislative roles and mandates of different spheres and organs of the
state. This therefore conceives and articulates the action plans in line with the roles aiate of different role-
players in the governance system while also looking at the necessary interventions to achieve the strategic
priorities set out in various national/provincial/regional and local policy frameworks.

In this regard, the national goverment departments play the role of policy development, support and capacity
building, monitoring and evaluation, coordination and interventions. Similarly, the provinces, especially the
departments of COGTA, mainly have support and capacity building, monitg and evaluation and coordination
role play within their provinces and their role would have been defined within that mandate. Further,
municipalities mainly have an implementation role and accordingly, their actions will be informed by that role
and plce in the governance system.

In simple terms, the LED will be guided by the national maeoconomic priorities especially as articulated in the
National Development Plan and National Growth Plan, among others, the vision of developmental local
governmentwhose custodian is COGTA supported by provincial COGTAs and SALGA in their policy, strategy and
support role, while municipalities will lead in the implementation within the pillars of the National Framework

for LED 20149 to meet the NGP policy objects and priorities.

5.1.1 KEY FOCUS AREAS FOR LED

The key focus areas for LED will be the pillars of National Framework for LED-20Xaptured as follows:
Building a diverse economic base

Developing inclusive economies

Developing learning and skilfubcal economies

Enterprise development and support

Economic governance and infrastructure

=A =4 =8 -4 A

1. LEGISLATIVE IMPERATIVES

There are various policies, plans and legislation that affect and should guide Local Economic Development
within the Moses Kotane LM. This isecessary to ensure that the various spheres of government work towards
attaining the same goal and follow similar approaches towards achieving their goal.

The Constitution (Act 108 of 1996), New Economic Growth Plan Framework, 2010, The NationalaSpati
Development Perspectives, Broad Based Black Economic Empowerment (BBBEE), Framework for Economic
Development: Department of Provincial and Local Government, Local Government Municipal Systems Act (Act
32 of 2000) Local Government, Laws Amendment Act (I8 of 2008), Comprehensive Rural Development
Programme, Regional Industrial Development Strategy (RIDS), 2006 National Industrial Policy Framework
(NIPF), 2007 and Industrial Policy Action Plan, 2010 (IPAP), A Mineral Beneficiation Strategy for thed\dine
Industry of SA, June 2006, Gaperative Development Strategy 2004 2014, National Tourism Strategy, 2010.
Energy Master Plan, 2007 2025, SONA & SOPA, The Integrated Strategy on the promotion obperatives &
collective, Entrepreneurship, 2008, hNational Strategic Plan on HIV/AIDS 2680712.

There is also a significant volume of directives that are applicable to LED within the Moses Kotane LM:
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Moses Kotane LM LED Plan, Moses Kotane LM Agricultural Master Plan, Draft Tourism Masterplan, EPWP
Policy, New economic growth path plan, IPAP, North West Agricultural Master Plan, Bojanala PDM LED
Strategy, Bojanala PDM Agricultural and Rural Development Strategy, Bojanala PDM, Tourism Master Plan,
Draft feasibility of Rural Nodes and Moses Kotane L8DF. Moses Kotane LM Commonage Policy.

5.2 SOCIO ECONOMIC STATUS QUO

Moses Kotane Local Municipality is a Category B Municipality and one of the five local Municipalities constituting
Bojanala Platinum District Municipality. The Municipality covers apaof approximately 5220 km2 and comprise
of 109 rural villages.

As part of Municipal Development focus and priorities, social and economic development is considered key to
the Municipal performance goals. Local Economic Development (LED) has becomessential means to create
more equitable economic growth within the Municipality. LED is an integrated multsciplinary approach aimed

at poverty alleviation through prepoor economic growth. Central to this approach is support for Small Medium
Micro Enterprises (SMME) as a source of wealth of job creation. LED places particular emphasis on creating
partnership between all stakeholders within the Municipality and creating locatidrased cluster using local
resources.

Specific target groups are poo marginalized local communities particularly women, the unemployed, the
landless and people working in the emerging enterprise sector. While SA legislation places a great responsibility
on Municipality to facilitate LED, this has contributed to an interptation that sees LED as an unfunded mandate
for Municipalities, which has a negative impact on implementation of the LED mandate. The unfunded mandate
of LED poses a challenge in terms of Municipalities directing resources to LED programmes and projatthe
same time Government legislation on grants and donor funding seems unfavourable when coming to LED
programmes. There is a need to review the LED plan to align with the newly developed Government policies and
programmes.

Moses Kotane Local Munipality is comprised of various sectors of the economy which include the following:

E! COEAOI OOOAR 41 OOEOI R -EIEIi Ch - Al OEAAOOOEI C O #1100

Birds Eye View on Youth Statistics in Relations to Skills Demand within Moses Kotane Local
Employment Municipality
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Economic Activity Per Sector Economic Output Per Sector
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5.2.1 Population Growth
The average annual population growth for South Africa, the North West Province and the Bojanala PDM for
the 19957 2010 period is 1.6%, 1.3% and 1.8%.

5.2.2  Number of households
In line with the contribution the Moses Kotane LM has made towards the district population, the
households in Moses Kotane contributed approximately 18% to the total households within the Balg
PDM. The number of households contained within the Moses Kotane LM is estimated at 63 300. This
indicates that there are around 3.6 persons per household

5.2.3 Age and gender structure
A smaller proportion of persons within the Moses Kotane LM are eg) 15z 64-yearold relative to the
proportion of persons within the Bojanala PDM who fall within this age category. The implication is that the
Moses Kotane LM has a relatively smaller potential labour force relative to the Bojanala PDM. Those persons
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who fall within the age group 1% 64 year olds are classified as Potentially Economically Active (PEA). It can
also be observed that the PEA population within the Moses Kotane LM was more female dominant (35.1%)
relative to the males within the local municiality (35.1%) for the 2010 period.

5.2.4  SocioEconomic Characteristics
The purpose of this section is to examine the soesronomic characteristics that define the Moses Kotane
LM. This entails the examination of the following indicators:
Education,
Level of skill,
Mode of transport,
Income expenditure, and? Social indicators.

5.2.5 Education
One of the key elements to understand the socieconomic characteristics of an area is to measure the level
of education that residents have obtained. The level of education has a direct bearing on the various other
socioeconomic characteristics within an area. In general low levels of education imply lower quality of life.

The proportion of residents within the Moses Kotane LM (8%) who have completed matric is much lower
than the percentage of residents that have completed matric within the Bojanala PDM (14.9%). Furthermore,
only 0.9% of the residents within the Moses Kotane LM have obtained a higher level of education.

52.6 Level of skill
51% of residents within the Moses Kotane LM are classified as s&itdéd and unskilled, whilst 37% of
employees are classified as skilled and 12% are classified askilerl and unskilled. The significant number
of persons thathave low levels of skills are one of the factors that have contributed to the poor socio
economic characteristics identified.

5.2.7 Mode of transport

The main mode (68.3%) of transport within the Moses Kotane LM is to travel by foot. This is highan the
proportion of persons within the Bojanala PDM that walked, as 56.0% of the district residents walk to school and
work within the Bojanala PDM.

In addition, it has been identified that 12.3% of residents made use of a minibus/taxi and 11.6%gdentesi
used bus services. The accessibility to public transport is encouraging even though the hope exists that the
situation did improve. It is encouraging particularly as the Moses Kotane LM is quite rural and areas are fairly
dispersed within the local nunicipality.

5.3 Income

A relatively higher proportion (30.6%) of the residents within the Moses Kotane LM received no income. 22.2%
of the residents within the local municipality earned between R 8 590 and R 17 177 per annum or between R 716
and R 431 per month.

The level of income identified for the Moses Kotane LM is generally low and indicates that most households
within the local municipality do not earn a sufficient level of income in order to meet their needs and the
needs of their dependetts.
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5.3.1 Expenditure

Moses Kotane LM spends a greater proportion of its income on ndarable goods. This expenditure
breakdown is unlike the breakdown identified for the other areas under analysis, in which services and-non
durable goods are spenbn fairly evenly by residents within the local municipality.

Non-durables goods are those goods that have a relative shdife however these goods are necessities and

include products such as goods and services. Spending the greatest proportion of ahOAET 1 A6 O ET Al |

non-durable goods implies that residents do not have a significant amount of income at their disposal. In
addition, the expenditure breakdown also assists in indicating the demand for goods and services that
should be provided for by lisinesses within the local municipality.

5.3.2 Social Indicators
The social indicators in this section provide an indication of the level of accessibility that the local municipality
has to basic services and amenities. In order to determine thisetfollowing indicators are examined:

@ Access to housing

@ Access to electricity

@ Access to communication

@Access to refuse removal services

@ Access to sanitation services

Access to water

5.3.3 Access to housing

71.2% of residents withithe Moses Kotane LM reside within a house/brick structure. This is particularly
significant as the other areas under analysis have a significantly smaller proportion of their population that has
access to a brick house. Whilst it is encouraging that massidents within the Moses Kotane LM are housed
adequately, it should be noted that housing needs to be in relative proximity to the necessary infrastructure,
services and employment opportunities. This is not the case for most of the areas within the lonanicipality.

5.3.4 Access to electricity
The majority (82.3%) of the population within the Moses Kotane LM had access to electricity and only a minor
proportion of the population required the use of candles. Furthermore, the Moses Kotane LM appetos
provide a greater proportion of its residents with access to electricity relative to the other areas under
analysis.

5.3.4 Access to communication
The level of accessibility to communication for residents within the Moses Kotane LM is fairly sinbdlahe
other areas analysed. In general, the majority of residents had to travel to a public transport nearby in order
to gain access to telecommunication services within the Moses Kotane LM as well as for the other areas
analysed.

5.3.5 Access to Rause Removal

A significant proportion of the population (80.0%) within the Moses Kotane LM had to use their own refuse
dump in order to remove their waste whereas only 8.4% of residents had their waste removed by local
authorities. The situation withinthe local municipality is unlike that experienced within the other areas under
analysis. Most of the other areas analysed appear to have their waste removed from the local authorities.
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5.3.6  Access to sanitation facilities
Most residents within the Moses Kotane LM do not have access to a higher standard of sanitation facilities.
Only 13.6% of the local municipality residents have access to flush toilets, whereas the majority (80.6%) of
residents had to make use of pit latrines.

5.3.7 Access to vater

Easy accessibility to water was also not very high for residents within the Moses Kotane LM. This was
determined as only 10.0% of residents within the local municipality obtained water inside their dwelling. A relative
to the other local areas exanmed, the ease of accessibility to water is low.

Implication of the sociceconomic indicators The low level of education, skill and income are some of the
socioeconomic characteristics that need to improve within the Moses Kotane LM. Access to basicdgoo
and services within the local municipality are relatively good in some cases and poor in other instances. This
is because access to refuse removal services and sanitation facilities are limited for a large proportion of
households. On the other hand, tatively high access to electricity and telecommunication is also generally
available. A significant proportion of residents within the Moses Kotane LM reside within brick structures.

5.3.8 Labour Indicators
The purpose of this section is to examirt@e labour market within the local municipality. This will be determined
by examining the following:
Employment and Unemployment Rate Participation rate Occupation Formal and
Binformal Employment

5.3 Employment and Unemployment Rate
Moses Kdane LM has amongst the highest unemployment rate 33.5%. This is discouraging as it indicates that
approximately one third of the labour force wants to work but cannot find employment opportunities.

5.3.1 Participation rate
According to the Guidelineso Regional SocieEconomic Analysis, the participation rate indicates the
labour force as a percentage of the population in the age groupd®® UAAOO 11 A88 4EA

indicates that these rates indicate the percentage of the population that istaally economically active.
In other words, this rate indicates that the proportion of the population that is employed or is actively
looking for employment opportunities relative to the number of people that are of a working age.

It should be noted thatthe participation rate for the Moses Kotane LM is 56.9. This indicates that
slightly more than half the people within the local municipality that can work are employed. This is
comparatively lower to some of the canunicipalities such as Rustenburg (73.8nd Madibeng LM
(63.8). A likely explanation for the low participation rate within the Moses Kotane LM is that job seekers
have given up on finding a job and therefore they are not classified as economically active. This
indicates that it is possible thathe unemployment rate for Moses Kotane is higher than the official
rate of 33.5% indicated previously.

5.3.2 Occupation

The main type of occupation for the Moses Kotane LM was plant and machine operators and assemblers (21.6%),
elementary occupations(17.6%) and service workers, shop and market sales workers. Residents that have
occupations with high level of skill contribute only 22.3% towards the total employment sector within the local
municipality.
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5.3.3 Formal and Informal Employment

A relatively higher proportion (86.4%) of persons employed, work for the formal sector. Implication of the
Labour Indicators The main points of concern identified in analysing the labour indicators have been the high
unemployment rate as well as the low particigaon rate within the local municipality. The main goal of the LED
initiatives to be identified within this report should therefore aim to decrease the unacceptably high
unemployment rate.

5.3.4 Economic indicators
This section will examine the econoin performance for the local municipality. This will be determined by
examining the following indicators:

GGP Growth

Sectoral contribution to GGP

Employment growth

Sectoral contribution to employment

5.3.6 GGP per sector

The mining sector is the main contributor towards the total GGP for the local municipality. The finance sector
(19.5%), th&ransport sector (10.9%) and the general government sector (10.0%) are also significant contributors
to the local economy.

Tourism is unfortunately not classified as a sector on its own, and thus the contribution that tourism
makes towards the local muriipality cannot be easily quantified. However, it is clear that tourism is a
very important sector for the local municipality, and therefore this sector will be further analysed in
section five of this report.

5.3.7 Employment and UnemploymentRate
The Moses Kotane LM has amongst the highest unemployment rate 33.5%. This is discouraging as it
indicates that approximately one third of the labour force wants to work but cannot find employment
opportunities.

5.3.7 Participation rate
According to the Gidelines to Regional Soci&Economic Analysis, the participation rate indicates the labour

force as a percentage of the population in the age group £3?® UAAOO 11 A886 4EA Al AOI Al

these rates indicate the percentage of the population tt is actually economically active. In other words, this
rate indicates that the proportion of the population that is employed or is actively looking for employment
opportunities relative to the number of people that are of a working age.

The participatbn rate for the Moses Kotane LM is 56.9. This indicates that slightly more than half the
people within the local municipality that can work are employed. This is comparatively lower to some
of the co-municipalities such as Rustenburg (73.8) and Madibeng [68.8). A likely explanation for the
low participation rate within the Moses Kotane LM is that job seekers have given up on finding a job
and therefore they are not classified as economically active. This indicates that it is possible that the
unemploymert rate for Moses Kotane is higher than the official rate of 33.5% indicated previously.

IDP/Budget for ¥ 2021/2022

Re direla setshaba

O



5.3.8  Occupation

The main type of occupation for the Moses Kotane LM was plant and machine operators and assemblers
(21.6%), elementary occupations (17.6%) sewdice workers, shop and market sales workers. Residents that
have occupations with high level of skill contribute only 22.3% towards the total employment sector within the
local municipality

5.3.9 Formal and Informal Employment
A relatively higher poportion (86.4%) of persons employed, work for the formal sector.

5.3.10 GGP per sector

The mining sector is the main contributor towards the total GGP for the local municipality. The finance sector
(19.5%), the transport sector (10.9%) and the gehg@ernment sector (10.0%) are also significant contributors
to the local economy.

Tourism is unfortunately not classified as a sector on its own, and thus the contribution that tourism
makes towards the local municipality cannot be easily quantifieidowever, it is clear that tourism is a
very important sector for the local municipality, and therefore this sector will be further analysed in
section five of this report.

1.1.1.Employment growth

Whilst the local economy had been growing at a relatively lhigate, the level of employment has not
grown at the pace required to improve the high unemployment rate identified. The employment rate
within the Moses Kotane LM reached its highest growth at a growth rate of 2.4%, whilst the local
municipality experiened negative employment growth rates 0f3.9%.

1.1.2.Employment per sector
Besides the mining sector (31.3%) the main employer for the Moses Kotane LM is wholesale and retail trade
sector (18.8%) and the general government sector (13.5%).

5.4 Economic Analgis and Positioning (District One Plan and IUDF)
There is an urgent need to develop projects and actions that will generate a competitive edge for the
municipality so that domestic and foreign investment attraction and job creation takes place. Strategies
that could be considered may be as follows:

Development of relevant investment promotion policies

Investment in economic infrastructure

Development of strategies to secure / lobby investors

Development of investment incentives for the area

Partnership with corporate world to mobilise resources

=A =4 -4 -4 A

Economy Status quo and challenges

Economy and economic development A slow economic growth rate
trends(growing, stable, declining) Lack of education

High rate of unemployment

Low levels of income

Low levels of skl

Mining vulnerable to economic shocks

O O OO Oo0Oo
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Key Drivers

1 Main economic sectors
1 Main employers

1 Unique advantages

1 Competitive edge

o

The main employer for the Moses Kotane LM
Mining sector (31.3%),

Wholesale and retail trade sector (18.8%)
General governmensector (13.5%)
Finance & insurance (11%)

Community & social services (11.7%)
Manufacturing (6.4%)

Transport (3.5%)

Construction (3%)

Agric. & forestry (0.7%)

Electricity, water, gas (0.19%)

O OO0 O0OO0OO0OO0OOoOOo

MKLM Tress Index 59%

High Location Quotient (miningy 4.97

Tourism has a high comparative advantage, howeve
there is no data on the sectorThe main attraction
within the North West province is the Sun Cit)
complex, Madikwe & Pilanesberg Game Reserve

Key economic Opportunities and Potentials

Manufacturing hub
Agro-processing

Aquaculture

Ecotourism

Historic heritage development
Agri-incubation centre

Key planned investments and projects including
locally made products
(Low hanging investment fruits)

Economic growth and development
City Centres

Central Busines Districts (CBDs)
Industrial Nodes/Parks (SEZs)
Corridors

Logistic Hubs

Road, Rail, Harbour infrastructure
Air linkages

AgriPark FPSU

Fresh produce market

Barriers and Constraints to unlocking opportunities
and potentials

=20 OO0 00000 OoO="a=2=a=a=2=

The municipal economy has beenrgwing at a
slow growth rate in recent years.

The main challenge facing the local municipality
the lack of education for many residents, which i
believed to be the main reason for the high
unemployment levels,

the low levels of income and the low keels of skill.
Past LED interventions did not have impact &
they were more social in nature. There is a nee
to consider turnkey projects with more funding.

=

=a —a

Key Enablers
People
Skills
Technology
Incentives

=a =4 -8 —a 2

Global, National and Regional Linkages

The main type of occupation:

o plant and machine operators and assembiler
(21.6%),

0 elementary occupations. service workers, sho
and market sales workers. (17.6%)

o high level skill contribute only 22.3%
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1 Administrative Costs (Utilities etc.)

Key challenges

Weak planning and coordination within
government and with the private sector. Private
sector investments frequently fail to align with
public sector plans,

Insufficient use of intergovernmental relations
(IgR) structures IGR structures are not being
used optimaly for their intended purposes.
Weak longterm planning. The fiveyear horizon
of IDPs is too limited to address elements such i
infrastructure expansion, disaster risk measure
and integrated transport and human settlements
necessary to overcome spatiahequalities.
Weak capabilities for spatial decisioamaking
and administration. Inefficiencies in processing
planning applications carry enormous cos
implications, especially for the private sector
with negative consequences for investmen
growth and job creation.

Poor urban management.Some parts of towns,
particularly the poorer parts, are characterizeq
by unreliable service provision because ¢
frequent and lengthy disruptions in the supply of
services.

Economic development has been neglected i
most municipalities. Currently, the spatial
pattern of investment is somewhat haphazard
with investment driven by where developers car
access cheap land or existing infrastructure
Inadequate focus on creating enabling
environments for innovation and economt
growth. Entrepreneurs face particular hurdles ir
doing business because of varying regulatory an
efficiency levels within local municipalities and i
relation to other public agencies

Informal sector dismissed or marginalized.
Municipalities are thusoften more inclined to
restrict rather than help grow and diversify the
activities of informal traders.

Dependent on one or key economic sectors an
so vulnerable to economic or policy shocksAs a
rural municipality, challenges include stagnan
and declning economies, high levels o
unemployment, marginalized townships on the
periphery, poorly maintained infrastructure and
decaying buildings

1 Actions / strategies to achieve desired outcome

Government to consider IDP in terms of planning
funding and delivering projects.

Municipality should develop longerm plans,
which are aligned to the NDP and to provincie
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strategies and such must form the basis of the
SDFs and guide sectoral and private

1T A framework for multijurisdictional
collaboration shauld be developed, to promote
regional development with clearly aligned ang
sequenced plans and investments.

1 Align landuse and human settlement planning tg
transport planning.

1 Support and strengthen capacity to implement
sPluma.

1 Maximize existing IgR strutires as a mechanism
for coordinating planning.

1 Policies should accommodate informal economi
activities, supported by a planning system tha
does not see the sector as a problem o
O£ OI Al EUAGEI T8 AO OE

1 Municipal leadership needs to sendlear and
consistent signals that economic development i
central to their agenda

1 Transforming human settlements and the
TACETT AT OBPAAA AATTTI
local government:

1 A successful economic strategy is an improve
evidence base, and thability to use it effectively.

1 Strengthen roles and leverage partnerships witl
other economic stakeholders.

1 Create the local conditions for supporting
enterprise development and growth

55

AGRICULTURAL OVERVIEW
5.5.1 Labour

The labour required withinthe agricultural sector in general are not highly skilled, particularly if the
employees are only required to work on commercial farms. However, the local municipality has a limited
number of commercial farms and increasing the number of smatlale holdirgs is also encouraged.
Therefore, the residents/emerging farmers within the local municipality require entrepreneurial skills and
farming knowledge in order to successfully develop the agricultural sector within the local municipality.

5.5.2 Lad

A significant proportion of the land within the Moses Kotane LM is under tribal land ownership. The
implication of this form of land ownership includes the subptimal utilisation of the land as well as the
inability of farmers to obtain credit as theland cannot be utilised as collateral. The Moses Kotane LM
Agricultural Master Plan indicates that the Communal Land Rights Act may assist to mitigate this challenge
and provide an enabling environment for socioeconomic development within the Moses Kotalog tribal
areas.
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5.5.3 Water

5.6

As discussed previously the limited water supply within the local municipality is a constricting factor that
negatively affects the development of this sector. The Agricultural Master Plan for the Moses Kotane LM
indicated that rainwater harvesting may assist in mitigating this challenge. However, the limited water
supply restricts the types of produce that can be grown in the area. The master plan indicated that irrigation
was initially identified as a potential optioro allow for the growth of the agricultural sector, however it was
determined that this would be too costly. Instead it was identified that water should only be acquired for
consumption by animals.

5.5.4 Linkages

The lack of linkages to markets is onef the major challenges identified for this sector. This is further
highlighted in the subsections to follow in which it is indicated that many projects that have failed in the
past have done so due to an inability to access markets

5.5.6 Risks

The agicultural sector is one of the sectors that generally face high levels of risks. These include climatic
conditions (for example the impact of climate change), market prices (for example high prices of
agricultural supplies) etc. In addition, it has beenedtified from the Moses Kotane LM Agricultural Master
Plan that runaway fires are also a factor that negatively affects the agricultural sector within the local
municipality.

5.5.7 Enabling environment

The lack of supporting infrastructure (abattoirjrrigation facilities etc.) as identified above is one of the
major challenges facing the agricultural sector within the Moses Kotane LM.

RURAL DEVELOPMENT

Rural poverty is primarily caused by a limited access to resources, i.e. land for grazing, flar ploughing

and etc. The same limitation may result from an imbalance between population and available resources;
it may be funding and capacitated people to render a specific service. There are difficulties of improving
the balance by applying a swessful population policy, which will then require a gradual closing of the gap
and differentiating between economic and population growth.

Population Growth is key especially in our rural areas where we are governed by Traditional Leaders. There
is limted access to resources in our rural poor villages because of the current sqmtitical situation.
Access to resources is deliberate, and the result is, that the available resources are underutilized because
of obstacles of a socieultural and politicd nature. There are numerous examples of such a situation:
Landless people cannot access land for cultivation,

Landlords use their land extensively for their programmes,

Subsistence farmers have difficulties in obtaining credit,

Banks cannot find where land is traditionally owned,

Scarce means of production are supplied to certain sectors of the population

There resources need to be accessed by those who have interest and the general gudlitical situation,
who can understand the word Yural" to assist with clear explanation to the rural situation of each village,
town, municipalities and its Provinces. The ultimate cause of rural poverty is the lack of integration of rural
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areas into the overall socigoolitical and economic system. Thisolds true, not only for the national, but
for the international system as well.

Poor rural areas and rural population find themselves in a marginal situation; tiaeg not part of the overall
system for development. They do not participate in the del@mental processes of their areas, either
actively as producer, or passively as receiver of goods and services. The same poor hardly participate in the
decisiontmaking processes that are required by the Constitution and Municipal System Act for
Communities to be engaged in all planning and developmental processes. The results can be seen amongst
the older generation of the rural poor villages, and the widespread apathy, and a dangerous gap between
aspiration and realityamong the youth.

To address issug of rural poverty and landlessness, the municipality has
a. developed a commonage policy

b. established AgriPark project

c. developed a feasibility concept for Fresh Produce Market

Commonage policy

The policy seeks to:
1 provide for the sustainable use and manageent of commonage made available for the
development of poor communities;

T T AEA 1T AT A AOGAEI AAT A A1 O ACOEAOI OOOAT AARAOGATIT pi

IDP and that addresses the needs of emerging farmers;
9 address the alleviation opoverty by making commonage land available to emerging farmers and
to foster local economic and youth development.

The origin of municipal commonage goes as far back into history as the formal establishment of towns. The
State granted big portions of langsurrounding towns, to Councils which land, could then be used by town
residents, amongst other things, the keeping of cattle to slaughter, the milking of cows and the cultivation
of products. In the context of Apartheid, this land was only made availakie white people. With the
passing of time, residents lost interest in the use of commonage and this land was made increasingly
available to commercial farmers.

With the influx of people to towns, especially in rural areas, there is increasing pressumdle right to use
municipal commonage. This can be attributed to the need of people (amongst others, new residents) to
use this source in order to retain their right to existence. The Municipality is confronted with an increasing
amount of requests from emerging farmers for the usage of commonage for, amongst other things,
grazing for their cattle as well as for the cultivation of agricultural products.

The function of commonage has gained a new character through the new constitutional dispensation.
Where it should still, as in the past, be used for the advancement of the residents, the commonage should
now be managed within the bigger context of the transformation of the South African community.

The Local Municipality acknowledges that all black peofl€oloured, African and Indian) were historically
excluded from gaining access to land in South Africa and especially because of high land prices.
Commonage within the municipal area offers an ideal opportunity for the municipality to address this issue.

Even though the Municipality is not directly responsible for agricultural development or land reforms, the
municipality still has to support processes as far as is possible within the established legal framework. The
Special Development Framework will ba key document in designating the use of commonage which can
be used to identify specific land parcels for specific uses.
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This policy together with the applicable statutory provisions, instruments and other related documents
including but not limited to the IDP, applicable municipal regulations relating to grazing, impoundment,
sowing sites, irrigation and special project regulations, plans and related documents in respect of
commonage agreements with land users forms the framework in terms of which theumicipality will
manage commonage and, if necessary, acquire new commonage

AgriPark project

AEA AAOGAT T PI AT O T &# A A1 AGO T £ OAI AARE AEAOI AdbGonh EI

sustainability (regularly) and at the desired maek quality.- community development through income
generated by the value addition capability of the Agdrk (profits reinvested in the community
through a Investment Financing Facility)lmproved property rights in line withthe communal
models  of institutional rights through community buyn.- emerging black farmers working in Joint
Ventures to participate in supplying the Agpark-private farmers to join the Agpark, as a lucrative
investment opportunity.- To maximise partnerships with other government stakeholders to develop
critical economic infrastructure like, roads, energy, water, ICT and transportation/logistics corridors
that support the Agripark value chain.

DEFINITION BAGRI PARKR\n Agripark is a system innovation of agrproduction, processing, logistics,
marketing and training and extension services located in District Municipalities. As a network
it enables a markatriven combinaton and integration of various agricultural activities and rural
transformation services. The AP contains three basic unitsfthe Farmer Production Support Unit
(FPSU). The FPSU is a ruraloutreach unit connected with théwubgrThe FPSU does primary
collection, some storage, some processing for the local market, and extension services including
mechanisation.- Agri-Hub Unit (AH). The AH is a production, equipment hire, processing, packaging,
logisticsand training (demonstration) unit.- The Rural Urban Market Centre Unit (RUMC). The RUMC has
three main purposes:- Linking and contracting rural, urban and international markets through
contracts. - Acts as a holdingacility, releasing produe to urban markets based on seasonal trends.

Progress to date:

i Farmers were trained in five clusters about cooperative management (Makweleng, Madikwe,
Mogwase, Kraalhoek and Motlhabe). These clusters will then establish primary cooperatives
according to their clusters and facilitate those structures into a secondary cooperative that will
become the legal management structure of the FPSU.

1 FPSU management coordinating structure is being established comprising of Rural, Environment and
Agricultural Development (READ, MKLM Local Councillor, Community Work Programme (CWP), MKLM
Z LED Official, DRDLR, Farmers representative, SEDA and Batlhako Ba Matutu Tribal Councillors.

1 Rural Enterprise and Industrial Development (REID) unit from Department of Rural Developteerd
Land reform (DRDLR) facilitate the implementation of the approved designs FPSU plans as annexure.

1 Fem Plan is being appointed as projects construction management unit by DRDLR to come up with
scope of work, structural designs plan, environmental impaiassessment (EIA) and implementation
management thereof.

1 FPSU tender briefing for the construction of the facility was held on the 20 August 2018 where 57
MKLM SMME show up even though the project is of 7G CIDB category (R20 000z0R80 000 000)
and ou SMME may benefit from 30% that is legible for local contractors or 100% if they are awarded
the tender.

1 Advertisement was circulated to our SCM from Department of Rural Development and Land Reform
(DRDLR) to disseminate to our local SMME captured in MiKdatabase. This is a 7G CIDB planned for
a period of two years.
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5.7

T MKLM farmers held their 13th Auction sale with a turnover of R12 162 380 000 million with 561 farmers
selling 2184 livestock. 25 SMMEs benefitted from this marketing initiative. The secarmti@neer have
AAAT ET 601 AGAAA O OAAOGAA 1111 PITU AT A EAOI AOOS

MKLM Fresh Produce project

The Municipality is conducting a feasibility study for a fresh produce market. This is a facility that is aimed
at trading in fresh produce, where poducers deliver their produce to market agents who in turn sell to
buyers. The aim of this facility is to generate substantial revenue for the municipality and to continue to
do so daily; to ensure its sustainability and relevance as a source of food &ag contributor to Food
Security.

The municipality will manage and operate a market facility through the provision of

premier quality facilities and complementary services to the fresh produce industry. This will include the
following;

Provision and management of profitable facilities and services for the distribution of fresh produce;
Ensuring a competitive trading platform for fresh produce trading;

Enabling market access, sustainable availability and affordable fresh prodand,

Ensuring food safety and quality standards thus promoting healthy lifestyles.

B EEE

The proposed location is ideal because it is highly visible from the public view. Trail and easy to keep
vehicles from entering once the market begins. There is alap adequate amount of orstreet parking in

the area surrounding the lot. The proposed location is also near businesses / shopping complex and would
encourage foot traffic to nearby merchants.

TOURISM OVERVIEW

Moses Kotane Local Municipality thnegh the LED Unit has undertaken a process of development of a
Tourism Master Plan that will give direction to the Tourism sector as well as promoting and supporting
Tourism planning at local level. The Master Plan addresses Tourism as a Local Economitopaeat
directive that is mandated by the South Africa Constitution of 1996 and the Tourism Act of 1993. As it is
stated that Local Government has a significant impact on natural and cultural resources in and around
tourism destinations.

The overall objetives of the Master Plan are to:
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Ensure that tourism development in the municipal area is integrated with the regional economic value
chain and aligns with the Moses Kotane Local Municipality IDP, and the National and Provincial Policy
Frameworks

Develgp Moses Kotane Local Municipality into a destination in its own right

Ensure that Moses Kotane Local Municipality becomes the leading responsible and sustainable tourism
development municipality

Maximise tourism related SMME and job opportunities focugiron BEE and PDI

Identify development opportunities for tourism based on tourism demand and economic market
forces

Develop tourism development concepts and to identify development opportunities that are feasible

in a subregional context but also functiaal as part of the larger regional economic and tourism system
Clearly identify all infrastructure investment opportunities for public sector and PPPs investment
Package the Moses Kotane Local Municipality Tourism Strategy to facilitate investment analvjote

for focused interventions

Develop a unique tourism brand and Marketing Plan to promote the area to potential domestic and
foreign visitors

Assess feasibility study on the MKLM nodal development

Do oo B o> oo

1.1. Funding for Tourism Projects

Regrettably, MKLM iscurrently operating under limited budget for tourism development from the

i O EAEPAI EOU8 O OEAAnh xEEAE AOAAOAO A AAOOEAO 4Z#i O
utilising partnerships, MKLM encourage strategic philanthropy. This im@ithat certain stakeholders can

invest in projects, thereby increasing tourism in the area which can benefit them, as well as create more
tourism and jobs for surrounding communities. This generates a positive image for investing businesses.
Hence, the muicipality encourages all types of businesses and industries, for instance mining, to

contribute to the development of tourism in the area.

Another important strategy, which MKLM has implemented, relates to communitriven organisations;
namely the Toursm Working Group and Moses Kotane Accommodation Association. These community
driven organisations conduct most of their activities on their own terms and finances. Therefore, ensuring
an outcome to their interest. Unfortunately, in the case of MKLM, thesessociations struggle financially
and require support from the municipality. The BakgatBaKgafela Traditional Authority plays a key role

in the tourism industry, within the MKLM region. The BBKTA has sufficient funding, and has just launch
MpheBatho Museum.

1.2. Marketing Gaps and Challenges

Limited financial and industrnsupporting resources available in the municipality

No proper signage along the road indicating establishments

Lack of social media and social media skills

Most places and tourism prodcts information is outdated

0611 AATT Oh 6EAxO AT A 6A11AUORG EO A OI T CAT ATA
working group in MKLM

Marketing campaigns at international events like INDADA are uncoordinated

Smaller establishmentscanle@®ACA 1 AOCA AOOAAI EOEI A1 608 AOAT 0O
Create more awareness in communities with workshops and road shows

#1 11 AAT OAOA 1 AOEAOGET C 1T &£ 3--%50 AT A 1 AOCA AT i PAI
# OAAOA A OETCI A 1 AOCEAGET ¢ PI AOA&EI Of AEI O 3--%350
Destination Marketing Organisation or Local Tourismr@anisations

To o To Do To P T To To To Do
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1.3 Product Development, Events, Culture, And Heritage Gaps and Challenges

Product development, events, culture and heritage is the second gap. The available tourism attractions in
the area is vital to the tourism economy in MKLM, as these m@&ttions and products are the primary and
secondary pull factors that attract consumers to the area. The opportunities and challenges relating to
the tourism products available are:

Culture and Heritage information are undocumented

Lack of coordinationbetween establishments

Lack of proper infrastructure and access of infrastructure

Limited access for locals to events facilities in the area

The process of environmental impact assessment has barriers and lacks coordination by municipal
Wellestablished events are unknown to the community and therefore suppliers and community
members miss opportunities to participate in the events economically and socially

An updated events calendar is required and requested by stakeholders

Black emerging tourism mar&t has great opportunities for tourism

Host special events for niche markets

Establishments in the area should receive tours of Heritage sites and other attractions, therefore
enabling them to advise there travellers on where to go

Uncoordinated and uncrutilised tourism routes

Low geographical spread of tourist; low occupancy rate at establishments

BakgatlaBaKgafela as the beneficiary, directly and indirectly for tourism product development
PilanesbergMadikwe Heritage Park Corridor development

Future and current Moruleng developments relating to the EcoSmart city and current tourism related
projects

o PoToTo  ToIo oo ToTo  To I oI Ix I

1.4 Hard and Soft Infrastructure Gaps and Challenges

The third gap invers the hard and soft infrastructure of MKLM which affects the tourism industry directly
and indirectly. The following challenges and opportunities were identified:

1 The municipal road infrastructure is bad, as there are potholes and the lightsystem is inefficient

1 A Tourism Information Centre is required

I The area needs to be presentable as consumers do not only base their satisfaction on the
establishment themselves but on the surrounding environment as well

1 Tourism Signage is a problem ithe area as some places need nationally recognised road signs while
others need more directive signage

1 Pilanesberg Airport rdaunch provides great potential, but also conflicts in the tourism industry
relating to the profitability and operations of tou operators

1 The industry requested a framework on which they can submit their proposal for infrastructure

development

Water shortages in the area is a big problem

Zoning of establishment areas is a challenge

Molatedi Dam has great development potential

7004" Ui OOE OEEI T O POICOAIT AORh -+,-80 O1 OOEOI
staff training programmes have a very important role and creates great potential in the industry
1 Adventure and outdoor tourism are very important and attractive torism products in MKLM

=A =4 -8 =4
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91 Lack of proper ICT connections in north western part of MKLM
1 Lack of proper community development infrastructure that can assist the lower class community to
develop skills, potential entrepreneurial ventures and improve engagement

1.5 Transformation Gaps Challenges

1 Transformation in MKLM is another focus point where the following challenges and opportunities
were identified:

1 Non-compliance from large establishments with BBBEE charters

1 The Pilanesberg to Madikwe area has a lot aftractions, culture and villages ifbetween, which has
the potential for development, relating to rural tourism and entrepreneurship

1 There are plenty culture and heritage tourism opportunities throughout the whole of MKLM

1 Need for awareness programmesotexpose local communities to tourism in MKLM and its potential

1 Able to utilise ICT4D in community

1 Heritage Park and Heritage Park Walk events have more potential

1 Develop a Tourism Buddy System, which promotes easy communication with the Municipality

1 Events have great potential in the area and should be utilised as a catalyst for tourism development
and community participation in MKLM

1 An assistance framework and funding programme is needed to help entrepreneurs in the area

1 More educative programmes rkating to tourism should be provided in schools

1.6 Institutional Gaps and Challenges

The Institutional framework is a very important component of tourism in MKLM. The challenges and

opportunities in the institutional environment of MKLM has to be address order to achieve a proper

strategy implementation. The following gaps relate to the institutional framework of MKLM:

o0 No Municipality funding to assist and develop tourism industry

0 The different level of government bodies in the North West Province de@ot have the same tourism
vision and strategic goals, therefore hindering proper implementation of strategies on all levels

o0 There is no framework which supports the tourism industry with their queries, proposal and
challenges

o There is a lack of umbredl associations in the area

0 Some associations and local organisations lack resources and capacity and needs to be revived

o Governance lack in MKLM and the North West Province.

5.7 MINING OVERVIEW

The potential of Mining development in Moses Kotane Lodsllunicipality is encouraging due to the abundance
of mineral commodities with other attributes that are essential elements for, and can form the base of a
successful locality. The Municipality is recognized in some areas as a nodal point for rural develiopm
intervention due to its high unemployment, poverty levels and underdeveloped. This led to underutilized
mining activities which fail to generate tangible signs of economic growth in the area.

It is against this background that Moses Kotane Local Migipality is establishing a Mining Working Group that
will facilitate development of special vehicle that will drive the economy of the Municipality, thereby
contributing towards the integration of resources and community planning targeted towards econoaisocial
and environmental sustainability of the area. The Mining Working Group undertakes to create an enabling
environment for the empowerment of Historically Disadvantaged South Africans (HDSA's) by subscribing to
the Mineral and Petroleum Resources Delopment Act and Mining Charter as well as other related
legislations.
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OBJECTIVES

The role of the Mining Working Group will be primarily to facilitate formulation, definition and review of local,
regional, provincial and national Mining policies and delepment strategies that are consistent with the
overall objectives for sustainable Mining growth of the Municipality; thereby ensuring the effective and
efficient allocation of resources for local Development Plans. This shall be done in line with aklietipns and
policies relating the above mentioned topic.

The South African Minerals and Commodities Spread (Almost 50% of these are in the North West Province)

2018 2017

= Diversified

Bl B Platinum
Gold

Bl B ron ore

] Other

ESTABLISHMENT OF THE WORKING GROUP FOR MOSES KOTANE LOCAL MUNICIAPALITY TO INTERGRA
MININGAS AN ECONOMIC DRIVER AND VALUE ADD TO LED PROGRAMS

This collective shall focus on the social labour plan and mining developments in the area in relation to the laws
governing this sector and how they are implemented in the region as per the social labplan. For the group
to be representative it is proposed that it be composed of eth following:

a) Integrated Development Plan Office
b) Local Economic Development Office
c) Relevant Communities

d) Legal Office

e) Planning and Development

f)  Community Service

g) Infrastructure and Technical Services

NB! This collective shall be chaired by the HOD: Local Economic Development

OVERSIGHT COMMITEE

This collective will play an oversight role in relation to the PESTLE (political, economic, social, technical, legal
and environmentl factors) and provide much needed advice and guidance. Among other duties of this
collective, it will be to coordinate engagements with all mining houses operating within our jurisdiction on a
pre-determined basis and it shall consist of:
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a) Office Of The Mayor

b) Municipal Manager

c) Office Of the Speaker
d) Office Of the Chief Whip
e) EXCO Members

NB! This collective will be chaired by the Municipal Manager

Each stakeholder or organization shall be represented for all purposes by one plus alternate represerdati
per institution authorized in writing by the legal Representative or an executive meeting of that stakeholder
or organization. This collective needs to ensure that through Inter Governmental Relations and Cross Border
arrangements the Thabazimbi Local thicipality EXCO Member responsible for mining be regularly engaged
and or be invited for exchanging notes on matters of common interest

Key Roles

1 To devise policy initiatives for Mining development and promote sustainable Mining policies and prastice

1 To monitor and improve policies and procedures governing the facilitation of the sector.

1 To coordinate the activities of all stakeholders participating in the Forum in way that will ensure that
communities are developed and their environment protected

1 To plan and monitor the implementation of Mining development programs in an integrated and well
coordinated manner

1 To monitor the socieeconomic contribution of Mining to the local / provincial /national economy,
commencement of any construction work or facing of the property.

1 To emphasize compliance and adherence to all the laws governing mining sector and its activities in relation
to Local Economic Development

Background on Mineral and Petroleum Resources Development Act and a Its Role In The Develapn@@uest

The purpose of the Mineral and Petroleum Resources Development Act, 2002, (Act No 28 of 2002) (MPRDA) is
amongst others to transform the mining and production industries. In order to ensure effective transformation

in this regard, the Act require the submission of the Social and Labour Plan as a-gguisite for the granting of
mining or production rights with its objectives as follows:

A Promote economic growth and mineral and petroleum resources development in the Republic (Section 2
(e) of the MPRDA);

A Promote employment and advance the social and advance the social and economic welfare of all South
Africans (Section 2(f) of the MPRDA; and

A Ensure that holders of mining or production rights contribute towards the socio economic development of
the areas in which they are operating as well as the areas from which the majority of the workforce is
sourced (section 2 (i) of the MPRDA.

Regulation 46 (c) (iii) of the MPRDAequires that the contents of a social and labour plan must includéazal
economic development programme which must include:

The social and economic background of the area in which the mine operates;

The key economic activities of the area in which the mine operates;

The impact that the mine would have in the local and labour sendiarea;

The infrastructure and poverty eradication projects that the mine would support in line with thetegrated
Development Planof the area in which the mine operates and the major sending areas and the measures to
address the housing and living coritions of the mine employees.

T2 o To Io
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Z Make financial provision for LED, HRD and Retrenchments.

E Interms of Community Development, the amended 2010 BreBdsed SocigEconomic Empowerment
Charter for the South African Mining Industry requires that the Mining cgranies must conduct an
assessment to determine the developmental needs in collaboration with mining communities and identify
projects within the needs analysis for their contribution to community development in line with Integrated
Development Plans (IDPs}he cost of which should be proportionate to the size of investment.

Z MPRDA Section 102/Regulation 44ny changes to the SLP must be approved by the Minister

Rationale

We have therefore taken liberty and studied the act in order for the mining worlg group and the local
economic development department to assist and coordinate this function in line with the above mentioned.
Previously our social labour plan programs were more inclined on the social infrastructure, cause related
marketing and corporae social investment as opposed to what the act needs it to be. Such left out
enterprise development out and this is a key to local economic development.

Do o o Do Do IoD»

Objectives Activities
To streamline conversation/s with the mining a) SLP preparation meetings
community b) IDP process consultation
Standardize the engagerant levels c) Working Group quarterly meetings
Seek approval of other department in line with d) Oversight Committee approvals
the needs and wants e) Review and take remedial actions
Synchronize the above mentioned with f) Monitoring and evaluation
community needs g) Assessment of the socio economic impact
Further synchronize the IDP and the SL
programs
Monitor and evaluate the socio economic impac
of the SLP
Review the needs ad wants as and when rolling
out the SLP
Ensure transparency and openness with ou
social partners

Recommendations by Council

1

1

That the Council takes cognizance and endorse formation of the mining working group and oversight
committee.

That Council approves the terms of reference for both the iking Working Group and an Oversight
Committee.
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The Development Continuum

The peographic area & /
uhiised eflectivoly i

Entregreneus 3

Mning peers respecd
povemance

ArggoGoid Ashant Famowrk

Theve is fnancial iquidty and
omployment opporunties

Given the above mentioned Municipal Priorities, the internal Mining Working Group has met
and agreed to propose on the following deliverables as part of the Social Labour Plan from
Anglo American - AmanderbultSLP 3:

- E ise D ! = Financial Management, Marketing Management, Innovation and Creativity in line with the 4™ industrial
Re-voluhon Mheien(e and Compliance to Laws , Fiscal Discipline

.« 5 lier D | = Pricing Skills, Costing Skills, Tendering Procedure, Bidding, Turnkey and PPP approaches, Joint Venture
Agreement Legahnes regarding Laws Governing Supply Chain

* Infrastructure — Development of Roads, Storm water, Reservoirs, Social Infrastructure , Business Infrastructure,

= Skills Development — Mining Skills, Alternative Industries Skills, Business Skills, Innovation Skills, Career Pathing
= Manufacturing and Repairs = Nuts, Bolts, Flanges, Pipes, Valves, Drill Bits, Implosives/Explosives, PPE, Lubricants
* Enterprise Development Fund — Start Ups, Order Form Financing, Bridging Finance, Franchise Fees

* Preferential Procurement Practice - 50 km radius and labour sending areas with necessary capacity

Low Hanging Fruits and Quick Wins for Immediate | Proposed Way Forward
Benefit for Communities

Education and Training

House Maintenance Annual Awards System

Hospitality and Tourism

A Bakery Services 1 Enterprise Development Fund

A Protective Clothing 1 Mining Academy

A Waste Management 1 Innovation Hub

A Garden Services 9 Alternative Industries Creation

A Agriculture and Agro Processing { Manufacturing

A Yellow Metal 1 Regional Communication Platform
A Lubricants q

A 1

A
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A Refurbishing and Repairs
A Spatial and Commercial Mix Development

Proposed Interaction in The Region

A meeting of all the regional mines under one roof

Cross Border collaboration with neighbouring municipalities

Adoption of a calendar of activities

Creation of a regional collaboration

Creation of regional terms of reference

Creation of annual general meeting

Creation of annual target

Submission of Immediate Implementable Programs and Proje¢is line with municipal internal Process)
Preferential Procurement Practice

Monitoring and Evaluation Activities

=4 =4 =8 -4 -8 -8 -8 -84 -9

5.8 ARTS AND CULTURE OVERVIEW

Arts and Culture as A Development Quest for Moses Kotane Local Municipality

4EA &OAAAT T #EAOOAO OEAO OAUO O®DAST IODO Al £3IBA ADIART E A
prepared more than 50 years ago, it still carries resonance within us. The Provincial Government has pronounced
a plan that encompasses Arts and Culture as one of the concretes which will assist economic growth, A&hw

is Agriculture, Culture and Tourism.

The 2011 National Consultative Summit provided a revised strategy and plan, including new-daeje
interventions toz

E 2AET &£ OAA OEA 1 0O0OOh #01 OOOA AT A (AOEOACA j1#(q 3AA
E ' MAlcéntinuity and the introduction of new initiatives that build on and expand existing initiatives as far

as possible;

E 3EEI 1T O AAGAI T PIi AT O &£ O AgAAiI 1 AT AR AT A EECE DPAOA Oi
E , AsGale fterventions aimed abptimizing growth and the employment potential of the Sector;

E %@bAT OET1T AT A Al T OAET ACEIT 1T &£ O0O0PPI U AT A AAI AT A EI

The following is a list of the largescale projects/work streams of Mzansi Golden Economy (MGE), as a strategic
response:

#ufali events,

471 OOET ¢ 6AT OOOAON

, ACAAU DPOT EAAOON
#0O01 OO0OAT DPOAAET AOON
00AT EA ! OOh

106 " Al Eh

MMM MAMNMN
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E 31 OOAET ¢ AT OAOPOEOATET £ Oi AGET1T AAT OOAON
E . AQGETT Al ' AAAAT U &I O #01 OO00AT o #OAAOGEOA )1 AOOOOEA

E ! OOEOOO E 3AETT1 Oh
Cultural Observatoy Statistical Data

The 201%&Y report, Cultural TimgsThe First Global Map of Cultural and Creative Industhiesfirst global survey
guantifying the global economic and social contribution of the industries, found that revenue from cultural and

Ol BAT T &£ TY8X T EITEIT ETAO xi Ol AxEAAh 10 b 1T &£ OEA A

South Africa is aligned with this trend where in 201d¢cording to some early mapping of the sector, South

| FOEAAS O AOAAOEOA AAT 111U AT 1 OOEADOOAA 1 OAO 2YP8XAT 4l

exceeding, for instance, the contribution of agriculture to the GDP (2.2%).

In this contex, publically funded arts, culture and heritage sector projects, events and organizations play a vital
OITT A ET 31 O00E ! Z£#OEAA8O AATTT T EA CcOil xOEh AAOGAI T PI AT O
underestimated. Drawing attention to thegrowing impact of cultural and creative industries on South African
socioceconomic development requires that artistic practitioners, researchers and funders alike need to critically

evaluate the overall impact and cultural value of their projects.

Despiteits growing importance, monitoring and evaluating cultural and creative industries is not always simple

Z because of the complicated indicators involved such as various social and economic values, and the intrinsic
values that arts and culture generate.df example, measuring the intrinsic valug individual and personal
responses, the importance of art or performance to a community and in a public spacis very different to
measuring the economic (e.g. ticket sales) or social (e.g. education) valuese Benefits of some cultural
activities, like archiving and preserving heritage, may only become apparent over time, and are thus not suited
to shortterm valuation methods.

Nevertheless, all three of these values make an important contribution to the oadlrvalue and impact of arts,

culture and heritage sector projectg and South Africa has long been in need of a framework to support this

type of measurement. Enter the SACO, the cultural statistics research arm of the Department of Arts and Culture,
whichOAAAT 01 U AAOGAT T PAA A O&OAI Ax1 OE &£ O OEA -11EOI OEI
(AOEOACAS O1 Al EOOO O pradie and duiddddy thelfunding ghillelriesioiteiMaAsi A A
Golden Economy, the framework allowatrtistic practitioners and funders to express and demonstrate the value

of their projects.

Development Rationale

Using arts, culture and heritage sectarelated themes and indicators, the framework sets a clear path for
creative practitioners to evaluatethe contribution of their cultural and creative industries projects and express
their project successes.The framework can assist various performing artists, art managers, researchers and
many more to identify, present and measure their values. Alignedtivnational policy goals, the framework
presents five broad themes that can help creatives to track and evaluate their projects. These include: Audience
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Development & Education; Human Capital/ Professional Capacity Building; Inclusive Economic Growttal Soc
Cohesion and Community Development; and Reflexive and Engaged Citizens.

These themes speak to a mix of economic, social and intrinsic values and are supported by a range of indicators
that can be used to measure different values. For example, when rsgdng the value of Audience Development
& Education one could use indicators related to ticket sales, media coverage, and workshops. Similarly, when
"""" I £ A POITEAAO 11 2A&E AAOB®BAN O
appreciation of diversity or generating empathy. The diversity of cultural and creative industries requires that
monitoring and evaluation frameworks are adaptable to the nature and purpose of individual projects. The SACO
framework recognizes thisdiversity and is adaptable to projects with different aims, expected impacts and
expected beneficiaries. This means that even small craft skills development projects, or local dance groups can
use the framework to evaluate their project impact and value.

%l

Funding Challenges Versus the Reports

4EEO All1Tx0 POl EAAOO OEAOEEABAOREI BOA A AAAT ICIOIORD AT @E

$APAOCOI AT O T &£ 1 000 AT A #01 OO0OAEO O0OO0OAC

for securing future public funding. Also, from a funder perspective, tracking impact of funding on the cultural

sector can assist the Department of Arts and Culture to monitor policy and funding effectiveness and identify

potential high-performing sectors. It can also help to ensure that funds are allocated to projects that are most

closely linked to realizing its strategic goals and vision. From a practitioner perspective, apart from providing the

data needed to apply for public funding, the monitoringnd evaluation framework can be used to demonstrate
""""""" AAEI EOEAOG O AAEEAOA OOAOGAA AEI Oh

DOl EAAOOGSE CI Al Oh AAITT1 OO00AC

demonstrate the value of the arts to communities and funders.

A

The Socio Economic Solution

With a focus on facilitating partnerships and collaborative capacityilding, the framework provides creative
with a straightforward tool to clearly measire and evaluate the succesg or failure z of their projects. This is
something that has not been available to the industry before, and a tool that can help us better understand an
industry that has vast socieeconomic potential still to be understood andealized. The above mentioned is a
clear indication of the direction we wish to take in collaboration with our communities is in the right direction.
We would like to utilize the arts and culture or creative industries as a tool that will fight unemploymiemoral
decay, poverty and addition to narcotics and drugs like Nyaope and others. Arts and Culture has proved itself |
many ways that it can help communities around the world.
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The talent spread within our 10 clusters of Moses Kotane Local Muigality

Diagram 1z The Generic View

Dance oo MIKILM Axtists

Diagram 2z Stage Play and Television Talent per Cluster

| M ACTING

2 10.00%
3 10.00%
4 15.00%
5 9.00%
6 1n.00%
7 14.00%
8 14.00%
o 6.00%
10 6.00%
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Diagram 3z Visual Artistic Talent Per Cluster

R

VISUAL

B o o9 o w b w o ow

Diagram 4z Dancers Per Cluster

1 6ot DANCE
2 w0’
3 700%
4 noo’%
5 20.00%
6 17.00%
7 6.00%
8 0.00%
9 70d%
10 7.00%

IDP/Budget for ¥ 2021/2022




Diagram 5z Fashion and Sewing Talent

6.00% FASHION

B oo ouwas e v
}

Diagram 6z Music Talent

T

1 5.00% MUSIC

2 10.00%
3 10.00%
4 9.00%
5 1n.00%
6 22.00%
7 9.00%
8 12.00%
° 4.00%
0 8.00%

[E—

1 6.00% CRAFTS

a 5.00%

s 16.00%

. 26.00%

s 10.00%

6 7.00%

> 600%

s 17.00%

° 7.00%

10 7.00%
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The Value Chainfathe Sector and the Multiplier Effect Quick Wins

1 Production Houses 1 Monthly Performances at community hadl
1 Sound and Stage 1  Developmental Communications

1 Lighting 1 Commissioning

M Props and Sets 1 Beatification of Government Building

1 Welfare 1 National, Provincial and Regional Campaigns
1 Fashion 1 Schools Set works for Prescribed Books
1 Beautification 1 Media City Project

Transport

1 Accommodation

1 Tourism Support Initiatives

Museums

1 Heritage Sites

Concluding Remarks

The above mentioned indicates the potential of #hsector if properly funded and can create the much needed

jobs within the municipality with its multiplier effect and the existing data supplied.

Desired Future

The following are strategies and actions (immediate, short, medium and letggm) that are required to move
from the current situation to the desired future in relation to each of the following:

1  The wellbeing of the people of
the districts

ACTIVITY SOURCE OF INFORMATION COMMENT
Future Demographic Profile COGTA,PWR,00P, SALGA an
1 Projected number of people | District Municipalities (Including
and households and spread | LM)
across districts:
0 20192024 7617080209
0 20242030 8125285560
0 20302034 866727 91267

1 10% unemployment
1 0% poverty rate

1  The future economy

1  Nature of the economy

1 The type and quality of job
opportunities

1 Levels of entrepreneurship

1  Application of technology

1 National and global linkages

1 Local products

1 Branding and Marketing

T The human development 1 100% of skilled youth Increased
outcomes investments

1 The quality of living and
lifestyles

Economy

COGTA,PWR,00P, SALGA, DEDE(Q
Prov. Treasury and District
Municipalities (Including LM)

o Utilization of all natural

resources to grow the
economy.
o Job  opportunities  where

communities will earn income
above poverty rate

o Enterprises that ae focused
more on manufacturing
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ACTIVITY

SOURCE OF INFORMATION

Economic Positioning

The projects and actions that will
generate a competitive edge for the
districts so that domestic and
foreign investment attraction and

job creation takes plae.

COGTA,0O0P, SALGA, DEDECT, Prq
Treasury and District Municipalities
(Including LM)

COMMENT
The planning and
implementation of catalytic

PROJECTS:

[o]

O O O0OO0O0OO0Oo

o o

and turnkey economic projects
that will  contribute to
economic growth, employment
creation and diversification
across dleconomic sectors.

To develop a comprehensive
range of technical skills
Facilitating and
implementation of initiatives
and projects that will promote
labour force, entrepreneurial
and skills development, as well
as the establishing of networks
through which these skills can
be matched with demand
Marketing and promotion of
the economic opportunities in
the municipal area, including
investment  brokerage and
aftercare

To leverage funding for
economic development

To improve and stimulate
investment environment to
ensure that the municipal area
is conducive to business
investment

To attract investment within
and outside the country

To market and advertise the
area especially where there is
under-exploited business
investment potential

PilanesbergNational Airport is
a key facility which can be
utilised for freight purposes,
Industrial park expansion

Agro processing

Bio Refinery

Heritage precinct (Pella)
Tourism Node (Mogwase)

yT £1 Of Al 40AAAQ
Marketing and Single Branding
MKLM

Develop Molaedi Dam
Provision of Signage

ICT infrastructure

Re direla setshaba
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7.1 Municipal Planning (Town Planning)

Municipal Planning is a Unit undethe Department of Planning and Development which comprises of two
divisions: the Municipal Planning (Town Planning and Geographic Information Sys{é&i®). This unit function

is assigned to South African Municipalities in terms of section 156 of the Cibngbn of the Republic of South
Africa read with Part B of schedule 4 and in terms of which Municipalities have both executive and a right to
administer to the extent set out in section 155.

Land use planning is the process by which a society, througldds Kotane Local Municipality, decides where
within its area of jurisdiction different socieeconomic activities such as housing, industry, agriculture,
recreation and commerce should take place. This includes protecting widfined areas from developmen
due to environmental, cultural, historical etc. And to establish provisions that regulates the nature of
development activities.

Consequently, Municipal Planning (Town Planning) division in Moses Kotane Local Municipality is responsible
for processing e following Statutory Planning applications;

1. Amendment Scheme (Rezoning) applications;
Special Consent (secondary rights use) applications;
Township Establishment Applications;
Temporary/Departures applications;
Amendment of conditions of approwal,
Removal of restrictive title conditions;

7. Land subdivision and consolidation applications
Separately from the statutory applications listed above, the Municipal Planning is also responsible for
compiling the spatial strategyof the Municipality. The patial strategy documents indicated is better known
as the Spatial Development Framework. The Spatial Development Framework is required by law to decode the
vision and strategy of the Integrated Development Plan into the desired spatial form of the Mosestate
Local Municipality.

oA LD

a) Challenges and Action Plan

Table 1: Challenges Action Plan
To compile the SPLUMA aligned Waadi- The document has been drafted and ready for publ
1 wall Land Use Management Scheme participation
To compile the SPLUMA aligned Spatial | The Municipality is currently reviewing its SDF. Draft document
2 Development Framework to be submitted to council to request for public participation.
5 policies (Review andNew) to be submitted to council for
3 Outdated Policies adoption
Iltem has been prepared to be tabled before Council for the
4 Delay on consideration of statutory | establishment of a stanehlone Municipal Planning Tribunal and
planning applications Appeal Authority.
Sow pace in the development of the | Introduce incentives and other strategies to attract developers
5 Ledig, suncity and Mogwase Corridor. and investors.

7.2 Geographic Information System (GIS)

GIS is a critical tool that supports a number of muniablegislative requirements contained in the Municipal
Systems Act (No. 32 of 2000), the Municipal Structures Act (No 117 of 1998), the Spatial Data Infrastructure Act
(No. 54 of 2003), the Promotion of Access to Information Act (No. 2 of 2000) and the frdy Rates Act (No

6 of 2004). It is a vital tool to support the Municipal Integrated Development Plans (IDPs), the Spatial
Development Framework and projects that have a recorded spatial location. Geographic Information System
is a framework used for gatering, managing and analysing data which integrates all data types such as
statistical, environmental, infrastructure, billing, IDP and built environment. Itis a tool that keeps track/ record

of events, activities and things but most importantly wherehtese events, activities and things are located.
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Moses Kotane Local Municipality has a Municipal Property Register System (MPRS). The system delivers the

following functions:

+ Property searches

4+ Print out maps

+ Viewing of census data

4+ View coordinates

+ View property transfers

+ Show vector, hybrid and imagery maps.

a) Challenges and Action Plan

Poor integration of municipal systems.

Table 2: Challenges Action Plan
There is a lack of reliable spatial data for planning and| A proposal for establishing and investing in a sound
reporting. spatial data infrastructure which will support efficient

municipal operations has been set.

Inadequate staff

A proposed Planning and development structure has
AAAT OOAT EOOAA &£ O #1 01 AEI

Lack of Municipal data policies and Haw

Policies and byaws have been drafted.

b) Municipal Planning unit Byear project and program plan

Table 3: Short Term Medium Term
Spatial Development Framework Unit 7

Walko-wall Land UseMlanagement Scheme Land acquisition for Morsgat, Matooster
Unit 8 township establishment finalization Unit 8 Ext

Policy and Bytaw development (Adoption of draft
policies)

Unit 6 Township establishment

Municipal Planning Tribunal

Pilanesburg Hotel & Chlets

Appeal Authority

Gabonewe Estate

Outdoor advertising and signage Consultant

Private Hospital

Extension of cemetery

Relay out of Unit 3

Appointment a Professional Team of Service Providers

Unit 5 B Extension 1830

Land Audit

Policy and Bylaw development

7.3 New dawn in Spatial Planning for the entire republic

The Spatial Planning and Land Use Management Act 13/2013 (SPLUMA) was assented by the President of the
Republic of South Africa in 2013. SPLUMA is a framework act for atiapplanning and land use management
legislation in theentire country.

a) Objectives of SPLUMA

The act has six (6) objectives that it seeks to achieve.

Provide for a uniform, effective and comprehensive system of spatial planning and land use

1.
management for the Republic;

2. Ensure that the system of spatial planning and land use management promotes social and economic
inclusion;

3. Provide for development principles and norms and standards;

4. Provide for the sustainable and efficient use of land;

5. Provide fa cooperative government and intergovernmental relations amongst the national,
provincial and local spheres of government; and

6.

Redress the imbalances of the past and to ensure that there is equity in the application of spatial

development planning and landise managenent system.
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b) Plans at the three spheres of governmentNational Development Plan 2030

The National Development Plan 2030 is developed to set out an integrated strategy for accelerating growth,
eliminating Poverty and Reducintnequality by 2030.

Six (6) NDP Priorities

A Strengthen Partnership between the private
sector and Local Government

A Partner with Municipalities to address Waste
Water Treatment

A Enhance the relationship btween TVET
colleges and industry
A Support Nation building & Social cohesion
A Incorporate a greater share of gas in the
energy mix
A Crosscutting role of the NBI in supporting
collaboration
Table 5: National Provincial Municipal
At the National Level, the National Provincial Government are responsible | Municipalities are responsible for service
Development Plan (NDP) sets the | for compiling the Growth and delivery, and hence the need for

A7 01 OOUBO OOO0AC
expression to the NDP, the relevant
authorized National Department has to

Development Strategies (GDS) that are
aligned with the NDP. Provincial

Municipalities to have a Municipal
Integrated Development Plans which

prepare the National SDF, which looks at
the Integrated Development Framework
(IUDF) and its rural component.

Governments are also required in terms
of SPLUMA, to prepare a Provincial
Spatial Devadpment Framework (PSDF)
to give the spatial expression and align
municipal planning in the province.

serves b provide strategic direction and
align the efforts of all government
spheres. The MSDF therefore is
responsible for guiding the spatial
planning of the Municipality and provide
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a common spatial agenda for diverse
sector plans.

Map 1: legal effect: muitipal spatial development framework

4EA 3DAOCEAI $AOAT T PIi AT O &OAI AxT OE T &£# OEA - O1 EAEDPAI EC

Local Government Municipal System Act (MSA), as a component of the mandatory Integrated Development
Plan (IDP) that every Municipality has to adopt. Cognizance should also be given to the fact that the provisions

i £#/ OEA -3! OEAO AAAI O xEOE -33%$&30 EAOA OI AA OAAA
Part E of Spatial Planning and Land Use Maeatent Act (SPLUMA)

#EADOAO X 1T &£ -3! POl OEAAO OEAO - Ol EAEDAI EOEAO AOA
chapter, section 26(e) contemplates that Municipalities are also required to adopt and SDF as a mandatory
component of the Muniipality IDP.

¢) Provisionsrequired for the compilation of a credible SDF:

Interpret and represent the spatial development vision

Be informed by a longerm spatial development vision

Represent the integration and tradeoff of all relevant sector polites and plans

Guide planning and development decisions across all sectors of government

Address historical spatial imbalances in development

Identify the longterm risk of particular spatial patterns of growth and development
Provide direction for stratedc developments, infrastructure investment, promote efficient,
sustainable and planned investments by all sectors.

Noop,rwdpE
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Map 2 Thirteen Nodal Developments

MOSES KOTANE
LOCAL
MUNICIPALITY

SPATIAL
DEVELOPMENT
FRAMEWORK

The Moses Kotane Spatial Development Framework is currently being reviewed in the finayeiat 2018/2019
to align with SPLUMA. However, the current SDF which was approved by Council in 2010 is still applicable. The

current applicable MSDF identifies thirteen potential nodal areas within the municipal area based on-a 10

kilometer service radiusThese nodal areas represent priority areas with regard to the development of Service
Centres in the MKLM area. Several towns/villages form part of each of the conceptual nodal points.

d) The following is a list of nodal areas identified by MKLM SDF:

Table 6: Nodal Vilages identified

Areas

1 Makgalwaneng

2 Mmopyane/mmantserre, Sefikile/GRamosidi Lesobeng/Kgamatha

3 Legogolwe/Manamakgoteng/Koedoespruit/Saulspoort, Phuting/Mabodisa/Moruleng/
Lerome/Sandtontein

4 Mabele a Pudi/Mogwase/Bodirelo

5 Ledig

6 Morolwe/Motlhabe/Ntswanalemetsing/Ngweding;Rhenosterkraal/Ngokwane/Magong/Magalane/
Mapaputle/Mogoditshane

7 Batlhalerwa/Phalane/Moreteletsi/Bapong, Mabeskraal, Mantsho/Marapallo

8 Thabeng/Driensta/G&kamokoka, Phutegong/Letwane

9 Mmatau, Letlh&keng/Makwelereng/Ratau/ Lapelaneng/ Khayakhulu/Voordonker ; kwa
Masekoloane/Ratsegae

10 Dinokeng/Vogelstruisdraai/Goedehoop/Losmytjerrie/Nonceba

11 Sesobe/Ramokgolela/Ramotlhajwe/Debrak/Pitsedisulejang/Molatedi/Maretiwana/Montsana

12 Lefurutshane/ Uitk

13 Pella/Kortkloof, Tlokweng, Madikwe

In order to create an enabling Spatial Development Framework for the municipality, which will facilitate the restructuring

i £ OEA

i 61 EAEPAI EOUBO &

community infrastructure and services? The SDF is structured around a number of development objectives that include:

+

To protect, enhance and manage the natural environmental resources in the municipality in order to ensure
a sustainable equilibrium between the mining, tourism and agriculture industries in the area;

To utilize the Pilanesburg (primary) and Molatedi (secondary) nature reserves as anchors to promote eco
tourism and cultural historic heritage development (HolldU 2 AOT 00O AT A O# OAAI Abd
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+ +

To link the primary and secondary tourism anchors by way of a conservation corridor;
To maximally utilize the mining potential in the municipal area without impeding negatively on the tourism

and agriculturalpotential.

+

the remainder part of the municipality;

To support the commercialization of small scale and/ or subsistence farming activities throughout

To facilitate the implementation of a manufacturing hub and incubator network around Bodirelo, with spiei
emphasis also on agrprocessing. The proposed developments are mainly located within the Le@ignCity
Mogwase development corridor which is comprised of strategic development area 2 & 3. The corridor further

host:
Table 7: Proposed developments
Proposed Location Location
Developemnt

Gabonewe Estate

The proposed Township is to be located east of Ledig Village along R556, the towns
is anticipated to be a mixed residential township.

Mosegedi Village

The township is proposed to be located witim the vicinity of the Pilanesburg Airport.
The proposed township is anticipated to be a residential township in nature.

Bakubung

The proposed township is to be located west of Sun City resort along R556. Th
proposal is anticipated to have mixed landsges but predominately residential in
nature.

Special Economic Zone

The proposed Platinum Valley Special Economic Zone is planned within th
surrounding vicinity of Bodirelo TownshipThe PVSEZ will focus on four sectors
namely capital equipment, minel beneficiation, agreprocessing and renewable
energy.

Pilanesburg Hotel

The proposed hotel is to be located on the eastern part of Manyane Game Resor|
along the presidential road.

Filling Station

The proposed filling station is to be developed on &corner presidential road and
R510, opposite Bodirelo Township

Constructed and
formally opened
on the February
2020

The Sun City / Lost City
complex

A retail/shopping centre facility falling outside of the Sun City complex: An adventure
zone/activity aea. Kwa Maritane Game Reserve which forms part of the Pilanesburg
National Park; and area of vacant land which extends towards Mogwase to

incorporate the Pilanesburg Aerodrom

Map 3: Land Use Management Controls
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e) Aimsof Land Use Management Controls

4+ Economic Growth and Social Inclusion and Efficient land development and
<+ Minimal impact on public health, the environment and national resources

7.4 Land Use Scheme

The Municipality is currently compiling its spluma ghied land use management scheme which is to replace
the current Town Planning Scheme. A land use scheme is a tool used by Municipalities to guide and manage
development according to the vision, strategies and policies of the Integrated Development PlanR)2nd
Spatial Development Framework (SDF), and in the interests of the general public to promote sustainable
development and quality of life. The newly compiled MKLM LUS is anticipated to include all areas within the
boundaries of the Municipality (walko-wall). This includes areas under Traditional Authorities.

Map 4: Land usage
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It should also be noted that Mogwase area has a central business district which is not fully being utilized taking
into consideration the strategic location of the CBD. Neimvestors as well as the provision of bulk services are
required to allow for the full utilization and development of the CBD. While on the western side of the
municipality there is Madikwe Township which also has a huge potential to develop and expaasddl on the
availability of land surrounding the existing township.

The transfer of Portion 6 of the Farm Morsgat 189 JP to the ownership of the Municipality has been completed
and the certificate of the transfer have been received. Subsequent to the tigfer of portion 6, the Municipality
with the assistance of Housing Development Agency (HDA) is engaging the Department of Rural Development
and Land Reform, Traditional Authority for the transfer of the whole Farm Morsgat 189 JP. This will allow for
the expansion of the township and provision for potential for mall development in the area. Over and above
the transfer of land the provision or upgrading of bulk engineering infrastructure is still a challenge.

The Moses Kotane IDP has identified four inforrhaettlements, namely Sifikile (Qwetsheza), Lerome South,
Unit 8 and Ledig within its area of jurisdiction and they are all prioritised for funding by the National
Department of Human Settlement in terms of Mining Towns and Distress National Presidentiabriy
Intervention. These informal settlements were established due to the high demand for housing development
particularly in the eastern part of the municipality.
This is mainly because of the employment opportunities that exist from the mining devetoent that are being
established in close proximity to these areas. The funding will assist in the provision of a Programme and
IDP/Budget for ¥ 2021/2022 ‘ ) PagelOO__ _




Technical support in respect to the Mining Towns and Distress. Currently The Department of Human
Settlement together with The Haising Development Agency has appointed service providers to provide
technical support that will include the following:

1 Settlement enumeration and Household demographic details

1 Settlement condition analysis and Planning implications

1 Proposed livelihoods pogramme and Development of a Municipal Informal Settlement Upgrading
and Strategy

1 Development of Informal Settlements Integrated Programme and Production of four Upgrading Plans

It is anticipated that the study will assist the Municipality together witthe Department of Human Settlement
in the Upgrading of the identified settlements.

Map 5: MKLM PrioritiesProposed Priorities as per the SDF

MOSES
KOTANE

LOCAL
MUNICIPALITY

SPATIAL
DEVELOPMENT
FRAMEWORK
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In conclusion the ISDF Framework proposed priority initiatives/ projects to be implemented as follows:

7.5 Reglential Development /Development Corridor

The major residential nodes and mines are adjacent and in close proximity to Provincial Road (R510), which
extends from Rustenburg, Mogwase, and Northam to Thabazimbi. The majority of the mines are located
between Thabazimbi and Northam to the north and Rustenburg/ Bafokeng to the south. The spine for Moses
Kotane Local Municipality is the Provincial Road. Other areas are villages and farmland that boarders the
Municipality and will also boost Economic Developmeof the Municipality. Our LED Strategy would then seek

to address an opportunity in terms of unlocking economic potential along those areas. Mining activities are
located predominantly in areas like Ledig, Sun City, Moruleng/ Bakgatlha in Motlhabe argan&sberg
Platinum Mine (platinum), Thabazimbi (cross boarder) for Mantserre Community, Swartklip JV for Bakgatla,
Ga Raborifi Batlhako Mine, Xstrata Mine and Dwaalboom for Mokgalwana village which is also a cross boarder
to Thabazimbi Municipality.

Thelarge area of the Municipality can be classified as rural with very low densities that makes the provision of
basic services very difficult and expensive. Furthermore, since the municipality is rural in character, security of
tenure possesses a challengehen coming to the development and upgrading of the villages. Currently the
Municipality together with the Department of Rural Development and Land Reform are busy implementing
Land Tenure Upgrading projects on five villages within the jurisdiction of theunicipality, one in Ward 5 and
four in Ward 6. Upon completion of the project, the five villages: Mantsere, Mogoditshane, Marapallo,
Mantsho and Nkogolwe.
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The five above villages will then be included into the Town Planning Scheme and proclaimed as Phafsthe
Moses Kotane Town Planning Scheme, 2005. The municipality will continue engaging with the Department of
Rural Development and Land Reform for funding relating to other villages where tenure upgrading is still to
be implemented. Two community reskutions have been taken for Lerome South and Mabele a Podi village. It
should be noted that further engagements with the department, tribal authority and the community regarding
the implementation of the tenure upgrading should still take place.

Despitethe municipality being rural in character there are rural areas where urbanization is slowly but surely
taking place. Due to the slow urbanization process certain areas are now experiencing rapid growth in terms
of population as well as developmental needd hus forcing rural areas to expand in terms of size and function.

The recently opened Moruleng Mall and all other urban development project within greater Saulspoort makes
Moruleng to take the lead in terms of rural development. Furthermore, the tradinal authority is looking
beyond just this phase of development. They are currently preparing their urban development plan which will
transform the way planning and development of rural areas used to take place.

Other areas such as Mabeskraal are alsolléwing this direction were negotiations are underway with
potential developers who also want to invest within the municipality. Over and above these areas such as Ledig
and Mantserre have prepared their development master plans which will be used to guiielopment in the
respective areas. There is a township establishment project pronounced by the Premier in Dwarsberg. The
intention is to develop a new town that will work as a gateway between South Africa, North West Province
and Botswana.

Map 6: bebw depicts land audit report
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Another issue which causes the delay in the provision of housing and accessing land for housing development
is the delay in processing and finalizing land claims which have been submitted against some of the properties
within MKLM. Furthermore, the delay is caused by the turnaround time that the municipality takes in
processing land disposal application submitted by private developers, companies or individuals.

Previously the Department of Rural Development and Land Reforthen Department of Land Affairs)
transferred numerous farms around Mogwase area into the ownership of Moses Kotane Local Municipality.

These areas would then be used for the expansion of the Mogwase Township and/ or any other purpose which
the municipality may authorise. Below is a table indicating all farms which were previously transferred.
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Table 8: Audited land transferred to the Municipality
No Name of a Farm Size of the Farm

1 Olivenboom Farm 62 JQ 1998, 7858Ha
2 Portion 1 of Farm Leeuwfontein 35 JQ 5000, 8007Ha
3 Portion 4 (Portion of portion 1) of Farm Leeuwfontein 35 JQ 1109, 2025Ha
4 Portion 5 of Farm Leeuwfontein 35 JQ 801, 7907Ha
5 Farm Roodebank 64 JQ 4151, 7876Ha
6 Portion 1 of Farm Kameelfontein 80 JQ 163, 7271Ha
7 Portion 1 of Farm Vaderland 63 JQ 170, 3392Ha
8 Farm Vaderland 63 JQ 236, 3236Ha
9 Portion 2 of Farm Olivenboom 62 JQ 648, 3333Ha
10 Portion 6 of Farm Klipfontein Farm 60 JQ 471, 4495Ha
11 Portion 1 of Farm Klipfontein 60 JQ 476, 5830Ha
12 Portion 2 of Farm Klipfontein 60 JQ 708, 5363Ha
13 Portion 9 of Farm Klipfontein 60 JQ 143, 8802Ha
14 Portion 8 of Farm Klipfontein 60 JQ 287, 7605Ha
15 Buffelsfontein Farm 85 JQ 1446, 1186Ha
16 Portion 6 of Farm Rhenosterfontein 86 JQ 397, 5079Ha
17 Portion 1 of Rhenosterspruit Farm 908 JQ 817, 1562Ha
18 Portion 1 of Farm Kamelfontein 80 JQ 163, 7271Ha
19 Portion 3 of Farm Olivenboom 62 JQ 206, 1462Ha

The farms listed as number 28/ are farms where Residential and Industrial townships of Mogwase and
Bodirelo are situated. All residential stands and other naasidential stands which are ready to be transferred
to beneficiaries or state owned entities should be transferred as indieat and outlined in the Mogwase Land
Audit report. However, a full land audit for the entire municipality should still be compiled.

7.6 Spatial Development Areas

In terms of the Moses Kotane Spatial Development Framework 11 spatial development areag heen
identified as possible areas for residential and economic development (see attached map). Furthermore, urban
edge around Mogwase has also been identified to encourage compact city development and the utilization of
available resource to their maximon potential.

Table 9: Audited land and its ownership
Spatial Property Description Ownership Size of the Current status
Development SDA ha
Area
SDA 1 Portion 0 of the Farm Tribal Land 147.88ha The areas are suitable for

Koedoesfontein 94 JQ and Portion 6

residential development,

of the farm Ledig 909 JQ

SDA 2 Portion 6 of the farm Ledig 909 JQ | Tribal Land 782.31ha
and Portion 11 of the farm | (Bakubung ba
Friscgewaagd 96 JQ ga-Ratheo)

Currently the area is under the
administration

Bakubung Ba Ratheo
Traditional Authority

The site is not fully serces
due to the employment
opportunities created

by the establishment of mines
in the area people are illegally
occupying the said Property.
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Wesizwe Mine have identified
part of this areas as a suitable
site for residential
development of its
employees.

SDA 3

The site is privately owned however th

as wellas the commercial or economic uses.

e following uses could be supported

upmarket residential developmen

SDA 4

Portion 1 of the
Rhenosterspruit 908 JQ

Farm

The site is
owned by the
municipality
but there is a
land claim still
pending

244.73ha

MKLM, BBKTA, DRD&LR have
prepared and signed the MOU
relating to the developmert of
this site for Mogwase Unit 7.

The proposed development
can be achieved through
formalization  process  of
Mabele a Podi, while catering
for future demand on the
subject property.

once this area is formalized
possible site for high density
development should be
provided

SDA 5

Portion 0 of the farm Buffelsfontein
85 JQ and Portion 2 of the Farm
Klipfontein 60 JQ

Moses Kotane
Local
Municipality

123.92ha

The site is fully owned by the
municipality, township
establishment application
should be budgeted ér and
possible development of extra
residential areas as well as
economic opportunities.

The municipality has just
allocated land for the
development of a private
school, the resolution is still
within its time frames.

A procurement notice has
been prepared for the survey
and valuation of the site.

SDA 6

Portion 2 of the Farm Klipfontein 60
JQ

Moses Kotane
Local
Municipality

140.70ha

This area is where unit 8 is
currently being developed.

Due to high number of
residential sites as well as the
informal settlement to the

east of the site it requires
expansion of phase 1.

Business plan for expansion of
the unit needs to be prepared
requesting additional funding

for the expansion of

engineering services.
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SDA 7

Portion 8 of the farm Klipfontein 60
JQ and Portion 1 of the farm
Zuiverfontein 58 JQ

Moses Kotane
Local
Municipality

150.19ha

About 56ha of land has been
earmarked for the
development of Mogwase
Unit 6.

The proposed development
will have a total of 313 stands
which 306 are zoned for
residentiat

Currently MKLM is considering
the disposal of the said
property to wesizwe mine for
the development of
residential units for its
employees,

Furthermore, 4ha of the
remaining area has been
allocated for the development
of a private hospital; the said
allocation is still within the
prescribed period,

Currently the town planning

unit has prepared

procurement notices for the

subdivision and valuation of
the land

The remaining area of the farm
has been identified as an area
which could be used for

residential development

SDA 8

Portion 9 of the Farm Klipfontein 60
JQ and Portion 0 of the Farm
Olivenboom 62 JQ

Moses Kotane
Local
Municipality
and sold part
of it to CICAM
Ikemeleng
Consortium

75.19%ha

About 40ha of land has been
earmarked for the
development of Mogwase
Unit 9.

The developer was given
extension of time with two
years from June 2011.

Currently the applicant has
submitted request to amend
the approved general plan,
they propose to have an
average stand size of 400m2.

SDA 9

Portion 0 of the Fam Olivenboom
62 JQ

Moses Kotane
Local
Municipality

68.32ha

About 1lha of land was
previously allocated for the
development of shopping
mall,

The agreement was that the
applicant will develop such a
property within 5 years from
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the date of signing the
agreement

The said period has lapsed the
applicant will be informed
about the said condition and
the land be reposed and
transferred back into the
municipality;

The remaining portion has
been earmarked for
residential development.

SDA 10 Portion 0 and 1 ofthe Farm State Land, 477.11ha
Doornpoort 57 JQ and Portion 0 of | Private  land This portons are within the
the Farm Zandfontein 37 JQ and Tribal land Bakgatla Ba Kgafela Triditional
(Bakgatlaba- Leadership
Kgafela). There
is a land claim The areas are well within an
still pending on which has potential for future
the State land expansion of residential areas of
being Portion 0 Sagakwaneng and Lerome
of the Farm South.
Doornpoort 57
JQ.
SDA 11 Portion 0 of the Farm koedoesspruit | State land and | 770.04ha
33JQ part being
Tribal land
(Bakgatlaba-
Kgafela).

It should be noted that even though areas for residential development and other commercials or economic
development have been identified.The main challenge still exists the provision of bulk engirexing
infrastructure. It is thus proposed that business plans to source funding for infrastructure development should
be prepared and submitted for consideration.

Over and above this a Neighbourhood Development Partnership Grant should be secured fodthelopment
of Mogwase CBD and its precinct plan. This Grant should also make provision for the development of Madikwe
areas in terms of unlocking economic potential of the area.

7.7 Status of Land Ownership and Land Disposal Applications:
f) Mogwase Unit 1

There are about 45 stands which need to be transferred from MKLM to Housing Corporation and
simultaneously to beneficiaries if they have fully paid their outstanding amounts. This are houses which were
developed by the housing corporation.

1. Erf 214556 and 696 units g these sites are to be transferred to the Department of Education, since
they have been developed for educational purposes.

2. Erf 190 Unit ¥ Mogwase Health Centre has been developed on the subject property as such it should
be transferred to the Department of Health.

3. Erf 237 and 19Q4 are currently used for religious purposes therefore they should be transferred to
respective churches.
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4. Erven 697z 706 Unit 1z have been zoned and earmarked as Parks. However, land disposal applicati
have been submitted for consideration for the purposed of establishing business, churches and other
purposes such as gardening or landscape purposes.

5. Erf 699 unit 1 was previously applied for by the Uniting Reform Church to use part of the park for
parking purposes. The application is currently being considered by the municipality.

Erf 700 unit X the site was previously allocated to Grace Bible Church however they could not develop within
the stipulated timeframes. Recently they have submitted a regst for the extension of time as well as the
expansion of the allocated site. Since it is their intension to increase the scope of development. Subsequently
an informal car wash and traditional food market were established on the subject property. It isposed that

the two facilities be relocated elsewhere within Mogwase unit 1 to make way for the development of a church.

Erf 705z Part of the site has just been allocated for the utilization of a small scale vegetable garden. However,
a portion of the dte was previously allocated for the development of residential house. The said authorization

was not developed on time subsequently a request for extension of time has been submitted and is still
pending.

g) Mogwase Unit 2

Erf 750, 751, Portion 1 off&753, 802, 829, 830 and 838 UnitzZhese are sites currently developed and they
should be transferred to beneficiaries if all outstanding amounts have been paid.

Erf 753 Unit 3 was previously proposed to be subdivided for residential purposes. It $thidae investigated
regarding the cost to fully subdivide the area and estimated cost for the provision of infrastructure should be
obtained and possible budgeted for.

Over and above this about 110 stands were subdivided form erf 920, 921, 922 and 923 Mugwase. The
subdivided portions which have been fully paid should be transferred to the beneficiaries and we should
ensure that they are developed within stipulated timeframes. If there are still stands which are available, they
should be sold to indiidual as guided by the waiting list which was developed.

It should furthermore be noted that the layout of the subdivided portions was amended without following
proper approval process. Currently the town planning unit has prepared notices requesting taimns for the
amendment of the approved layout. This will also deal with some sites which were previously withdrawn from
the sale due to external challenges.

h) Mogwase Unit 3

It should be noted that previously stands were allocated to individuals wevelop offices and establish
business within the Mogwase Unit 3 which is seen as the central business district of Mogwase and the
Municipality as the whole.

The main challenge in the area is the unavailability of engineering services which sometimesydila
development of the area. It is proposed that a business plan (under NDPG) be developed for the purpose of
sourcing funding for the development of Unit 3.

Furthermore, it is proposed that the rdayout of the unit be done to accommodate all existindevelopments.

It should be indicated that the current location of the Civic centre is wrong as it has been developed over a
portion of the road thus it requires that the layout to be amended and rezoning of the subdivided portions
accordingly.

Land dispsal applications which were previously submitted for extension of time should be considered and
submitted to council for approval.
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i) Unit 4 Mogwase

There are about 74 stands which need to be transferred from MKLM to Housing Corporation and
simultaneously to beneficiaries if they have fully paid their outstanding amounts. This are houses which were
developed by the housing corporation.

Erf 1084 Unit 4z the site is currently being used as church site and thus needs to be transferred to the
respective church. Erf 1349 Unit 4 is zoned as institution and it should also be transferred to the respective
organisation or Department of education.

Erven148ZZ= oY1 51T EO o® AOA All UITAA AO O0AOEO8 (1 xAOAOh 1T OAO
usepart of the sites as church sites or for business purposes. It should be noted that some of the resolutions

have lapse as such new resolutions will have to be obtained. All sites which are used for small business should
be formalized and lease agreements ust be signed between municipality and the applicants.

j) Unit 5 Mogwase

There are about 09 sites still to be transferred to beneficiaries and similar unit 2 layout plan, the Unit 5 south
layout plan will have to be amended since there are sites whichmeemended when the unit was developed
without proper approvals. Furthermore, some of the stands will have to be rezoned to parks based on the
physical constrains (boulders on the site). All sites for unit 5 north extension should be transferred to
beneficiaries if the sites are fully paid and developed.

Erf 1853 unit 5 North is currently being used as a church and as such it will have to be transferred accordingly
once we have confirmed full payment of the site.

Erf 1859 Unit 5 Nortlg The site was usea@s a site office when the unit was formally developed, currently the
site has old dilapidated buildings. These structures were never demolished after the completion of the project.
The structures are currently illegally occupied. It is proposed that the isteng informal structures be
demolished and the land be disposed for cultural or recreational purposes.

Erf 1860 Unit 5 is currently being used as sports ground. The site measures 4.2573ha. It is proposed that the
site be subdivided into two portions. Whreby Portion 1 will be developed into a recreational park/ sports
ground while the remaining portion is further subdivided into portions of a minimum of 400m?2 for residential
purposes.

k) Unit 6 Mogwase

The township application for Mogwase unit 6 wasrpviously approved which created about 313 stands. A total

of 306 residential stands are available with an average stand size of 1000mz2. The township has been developed
over an area of about 56ha.The provincial department of human settlement is finaliziegjistration of the
township on behalf of the municipality

Over and above this proposed development a site was applied for and allocated for business purposes. The

site is adjacent to Mogwase Caltex Garage. When unit 6 was developed they did not take ¢otwsideration

OEA OAEA OAOI 1 OOEIT AT A OOPAO EiIi PI OAA OEA 1 AUI 6O 1T £
site. An item was prepared and submitted to portfolio with recommendations that the site be subdivided into

two portions and oneportion be allocated to the applicant with conditions (Erf 311 Unit 6).

(@}

[) Unit 8 Mogwase

Mogwase Unit 8 is a township which has been developed to address informal settlement challenges which
were experienced by the municipality particularly around laninvasion in unit 3 as well as the informal
settlement in unit 8.

The original layout plan with minimum stand sizes of 750m2 was approved but subsequently amended to
reduce the site to an average of 500mz2. Like another development social and communitility had to be
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provided for in the amended layout. A total of 2 sites were allocated for the purpose of developing recreational
parks. However only one site is having been developed to date.

The layout plan proposed to have three business sites. Howevahen the houses were developed one RDP
house was constructed on a site zoned for business. This was because of some physical challenges which were
identified later on during the construction of the house. The site with physical challenges where zoned fo
residential purposes. This meant that alternative sites were then used to accommodate those houses.

Erf 1076 Unit 8 is zoned for business purpose and the site measures about 4147m2. The site is too big to be
disposed to a single person it is now proposethat the site be subdivided into three of four sites and be
disposed business sites applicants. Two site for churches have been proposed. However, one site has house
on it. Itis thus proposed that the site be subdivided into two and the subdivided pani be used for residential
purposes and the rest be allocated for religious purposes. Three institutional sites exist in unit 8, however Erf
284 has been developed with house. It is proposed that the remaining two sites be allocated and disposed for
business or institutional purposes. All sites which require subdivision and rezoning should be done in
accordance with legislation and the applicable town planning scheme.

m) Bodirello

The Bodirello Township was established as an industrial township. The kflkeavy and light industries are
located within this area. About 70% of the township is vacant and as such could be made available for industrial
development purposes. Previously applications were considered and approvals were granted for people to
develop industrial uses on the available land. Some applicants have submitted request for extension of time
while other are new applications. The town planning unit is currently still to consider all applications.

It should be mentioned that the site has beenrpposed as one of the suitable site for the development of a
mining incubator hub in the North West Province. As such the available areas could be reserved for such used
or alternatively the expansion of the industrial area to the south towards the new dymimg areas could be
looked at as alternative location.

n) Conclusion

In conclusion it can be said that all identified areas above are suitable for human settlement including
supporting economic or business developments. Furthermore, it should be mentgahthat 20% of the available
land should be set aside for street and access roads. It is proposed and recommended that all land disposal
application be consider to stimulate economic growth of the area and that of the municipality. Furthermore,
all residertial sites which are available should be sold to individuals and use the developed waiting list as a
guide.

NB: A detailed land disposal register should be developed including all applications which were
approved indication of their deadlines as indicatein the council resolution
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4+ To establish a hierarchy of service centers to ensure equitable access to social infrastructure and to
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4+ To compile detailed Precinct Plans for the nodal points/service centers in the rural parts of the
municipality and to integrate and consolidate the fragmented and dispersedt§ement structure in
all settlements.

4+ To functionally link all towns and settlements to one another and to ensure that the main road
network in the area is tarred.
+ To capitalize on the strategic location of the municipality, and establish regional andyncial
linkages.
4+ To ensure that all communities have access to at least the minimum levels of service as enshrined in
the Constitution.
4+ To focus on the Greater Moruleng area as the short term priority for urbanization, and to
incrementally expand to thewest/north-west as and when the need and the bulk network expands.
4+ To actively promote corridor development along the Ledig, Sun City, Mogwase/Bodirelo and
Saulspoort axis.
4+ To consolidate the urban structure by way of infill development (informal, subsidik and/or bonded)
in the Strategic Development Areas along the corridor as demarcated.
4+ To define an Urban Development Boundary around the Greater Mogwase complex in order to contain
urban sprawl and to promote infill development and densification.
4+ To ensue that Mogwase Town accommodates the full range of highest order community facilities in
the municipal area
Table 10: Thirty two (32) Bakgatlha Villages
1) Matlametlo 2) Magalane 3) Dwaarsberg
4) Mokgalwana 5) Ntswana le metsing 6) Ngweding
7) Disake 8) Ramasedi 9) Motlhabe
10) Kraalhoek 11) Nkogole 12) Magong
13) Mopyane 14) Legkraal 15) Ramoshibitswana
16) Sefikile 17) Dikweipi 18) Lesetlheng
19) Mononono 20) Sandfontein 21) Moruleng
22) Legogole 23) Welgeval 24) Ramoga
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Table 10: Thirty two (32) Bakgatlha Villages
25) Manamakgotha 26) Lerome 27) Mapaputle
28) Huma 29) Mabele a podi 30) Mabodisa
31) Segakwana 32) Maologane
Map 7: Heritage Park/Corridor: Proposed Pilanesberg/ Madikwe Corridor (Heritage Park)

MOSES KOTANE
LOCAL

MUNICIPALITY
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The proposed Pilanesburg/ Madikwe Corridor (Heritage Park) represents major new tourism initiative within
the Moses Kotane Loal Municipality. The initiative has the potential to act as a catalyst for greater economic
investment into the municipality. Other than the Pilanesburg Nature Reserve and the Sun City / Lost City
1A xEEAE AOA OEA | AE litytiieie &rodhdrGmatiehisoat@dinatde réseérved E
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like the Madikwe, Impala, Kwa Maritane, Manyane and Bakgatla Game Reserves. Other tourism facilities

comprise of the Molatedi Dam, Madikwe Dam, the Roodeval farm and the Kolotwane River Valley.
Table 11 Proposed SDF Projects
No. Spatial Development Framework proposed priorities
1. Establishment of Heritage Park which links Madikwe & Pilanesberg Nodes & enkaheurism in the Pella
Madikwe area.
2. Construction of Cultural Historic and Information Centre in Mogwase CBD.
3. Facilitation of mining activity to west and north of Pilanesberg.
Refinement of the Housing Strategy to effectively manage housingkelopment resulting from new mining
4. activities, focusing on possible establishment of a new town along the western side of the Pilanesberg.
5. Launching of an initiative to promote smafcale farming in all rural areas around the rural nodal points.
Revitalisation of Bodirello as the Industrial/Manufacturing Hub of the municipality focusing on establishmen
6. an incubator concept and promoting agreprocessing and regional market.
Detailed planning of the location of proposed priority Thusong Cews, and conduct audit of facilities required
7. at each of these centres (compile detailed Precinct Plans).
Consolidation and upgrading of existing services and facilities around the Greater Moruleng Complex and
8. each of the identified Thusong CentrBrecincts.
9. Incremental expansion of engineering services to complete the envisaged circular development around th
Pilanesberg.
Upgrading/tarring of certain priority road sections: northern easwest linkage to complete the ring road
10. around the Rlanesberg (see Figure 46); the link between Ledig and Sesobe via Mabeskraal and pg
Maretlwana; the north-south link along the Marico Valley and up to Madikwe in the north.
11. Intensification of land uses along the Sun CiBodirello Corridor.
12. Investigate possibility of expanding the functions of the Sun City airport to also support the Bodirello industria
area.
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Complete the detailed planning of the Moruleng CBD at Saulspoort and Ledig to the seatfst, and conduct
13. detailed planning for the Mogwase CBDz specifically focusing on mixed use as part of the northward
expansion of the CBD.

Promotion of mixed income residential development in the identified Strategic Development Areas aroung
14. Mogwasez also catering for subsidized housing an@ntal stock.

0) Land Challenges
+ Lack of provision of bulk infrastructure for new areas (Residential areas)
+ Lack of low and middle income stands and Security of tenure in rural areas (Land Tenure

Upgrading) and Slow development of urban areas; and InippA O OOAAEOEOEI 1T AU
$EECI OEGO 1T £ OOEAAI 1T AT AN AT A )Yi1AcCAl 1T AAOPAOQE
authorities.

p) Encroachment

#1171 O1 EOEAO T AAA O AA OAOGCEO AAT OO AT 1 OANOADAAKO 1 £
will be developed to cater for matters that were previously left out. Penalities will be done to such households

or businesses.

g) Building Plan Approvals

The new administration intends to expedite the approval of building plans as part ofcéd economic
development.

7.7.1 Land Use Audit of all Land Portions

Council also intends to undertake an overall land audit of the land portions owned by the municipality to
consider all options to stimulate economic development.

a) Strategies

A Acquire land from state, tribal authority and private owners for the development of residential
areas and Access funding for the development and provision of bulk infrastructure

A Develop and implement a credible Spatial Development Framework

A Develop and expand munigial cemeteries only for Mogwase and Madikwe,

A Facilitation of land restitution/ redistribution process and Implementation and monitoring of the

SDF.
8. Human Settlementz Housing

The constitution of South Africa states thatEveryone has the righttoh@ A AAAAOO O1 AAANOAOA
OPAAEEZEAO OI 1 A0 AT A OAOPI 1T OEAEI EGEAO T &£ , 1T AAT 1 06A0I1
01 ATii1 Ol EOEAO ET A OOOOAET AAT A T ATTAOCo6 (1 O0EIiC EAO
Local Municipality since 2003. The Municipality adopted its housing policy in 2003 serving as a legislative
framework for housing delivery within its area of jurisdiction. Housing Sector Plan was developed and adopted

in 2015.

The apartheid government left thehighly fragmented human settlements characterized by spatial separation

of residential areas according to class and race, urban sprawl, disparate levels of service provision and
concentration of the poor in the peripheries of towns and rural areas. Thistie legacy of spatially and
economically marginalizing the poor to live far from job opportunities and major services. Many continue to
survive without basic services in rural and informal settlements. Even those members of the community who
have jobs anda consistent salary find it difficult to sustain a decent quality of life. The problem is in rural areas
there are no title deeds, no rezoning and people residing there cannot have benefits of houses constructed in
rural Traditional land.
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To address tle current and the future housing backlog; government has already decided to diversify its
approach to include alternative development and delivery strategies, methodologies and products including
upgrading of informal settlements where in our case is caesl by mining developments, and this causes
migration where people are provided land without proper planning and basic services. We have development
in unit 8 which is used as rental stock, and promoting and improving access to housing opportunities in the
gap market, which is also caused by lack of bulk services for development.

Outcome 8: Sustainable Human Settlements and Improved Quality of Household Life The objective of
Outcome 8 is to lay a foundation for transforming the functioning of human settleents and the workings of

the space economy by acknowledging that the fabric of human settlements consists of physical elements and
services to which these elements provide the material support. This will be achieved by providing poor
households with adequée housing in better living environments, supporting a functionally and equitable
residential property market and by improving the institutional capacity and coordination for better spatial
targeting.

Human Settlement Status Quo
a) Current New Low CosHousing Project

Below are houses allocate to MKLM villages and construction ongoing. Ntswana Le Metsing (100), Ledig (100),
Bapong (100), Masekoloane (100), Ngweding (100), Mogodishane (100), Maretlwane (100) and Sesobe (200),
Mopyane (100), Motlhabe (@0), Kameelboom (100), Tlokweng (300) and Pella (30@pses Kotane has got 3
informal settlements which are in Unit 3, Unit 8 and one in Sefikile Thulamutswana. One of the key aspects
that impacts on developmental activities within Moses Kotane Municipalits land ownership, with large areas

of land under custodianship of various Traditional Authorities. All 107 rural villages are owned by them and only
two urban which is Mogwase and Madikwe. Issues like economic growth, investment, and poverty alleviation
and the meeting of basic needs of our Communities need to be developed on land, and it will thus be necessary
to establish a sound working relationship between traditional authorities and other government structures
within the Moses Kotane

b) Blocked Prgects
Currently there is 1 blocked project which is Ramokokastad 500 comprising of villages Mmorogong, Phadi,

Ramokoka and Bojating.365 units were completed in the past financial years and the Provincial Human
Settlement Dept will be unblocking the remaiimg 135 units in the financial year 2019/2020.
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SECTION 7

KPA 5

Good

Governance

and

Public

Participation
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5.1 Public Participation status quo

Relating Good Governance and Public Participation, the Mup#@i Systems Act Chapter 4 of the Local
Government: Municipal Systems Act, 2000, prescribes that municipalities must exercise their executive and
legislative authority within their constitutional rights of ceoperative government and basic service delivety
deliver their mandate.The law clearly requires that planning undertaken by a municipality must always be
aligned with, and complement the development plans and strategies of other affected municipalities and
other organs of state so as to give effect tthe principles of ceoperative government.

Local Government Municipal Systems Act of 20@hapter 4: encourages Public Participation Development as

A AOI OOOA 1T £ Aii11 01 EOU PAOOEAEDPAOEI T8 4EAOg Ol 1 0O1E
that complements formal representative government with a system of participatory governanc®ublic
participation, requires citizen participation and or public involvement, and is meant for the inclusion of
communities in all activities, planning, projeddentification and prioritising of projects. Public participation is

similar to but more inclusive than stakeholder engagement.

The same act above encourages community to create conditions for the local community to participate and
communicate the affars of the municipality. MKLM focuses in the following themes to engage its

Al i1 61T EOGEAOY - AUT OA1 21T AA OEI xOF )i AEUI 60h 3PAAEAOO
Ward Committee Meetings, Traditional Leaders participating in Council and i@y Meetings, Community
Development Workers Meetings, IDP Steercom Meetings, IDP Representative Meetings,-1S€Bio Economic
Development Meetingsz in Social Labour Plan (SLP) Meetings, Budget Steercom Meetings and employee
consultations and the broader 09 areas of MKLM.

The best inclusive way of community consultations is during the IDP reviews where we do (2) two IDP
#1711 OT EOU 1T OOOAAAE O1 AAOOGAEAT xEOE Al1l AAPAOOI AT 00O
first round that where we llect needs, compile them and request communities to prioritise atleast (5) five
priorities that are do and die if they cannot happen in their villages. Needs Analalysis Framework developed to
align and plan our project list and priorities per what commities require. The first round of consultations is

done in clusters from 34 wards, due to Covid 19 and public and gatherings regulations we were unable to
conduct the %! session of our public public participation around SeptembegrOctober 2020 where themain
objective was to:

+ Encourage and request needs from various wards for the review/ amendments of
the draft IDP 2021/2022 Financial Year

The second round of community consultations happens within the same financial year but in the year 2021,
around April to ensure:
+ The community must know what we managed to budget for and to get their inputs
for the final 2021/2022 IDP for the Financial Year.

a) Stakeholder Inputs

The public consultation meetings that we held annually, have taught and shows that our communities
require more education in finding the difference between all engagements done by the municipality to our
communities. Whenever ther is a gathering called by the municipality to discuss various municipal reports; the
IDP needs challeges and implemented projects are included while plans of discussing such are not made.

This is always what we say took a different turn, we are talking about; ward committees are monthly held but
during IDP consultations communities act as if they werever consulted or briefed by their Councillors. But
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service delivery projects are the main challenges within our institution. Implementation of projects needed to
be done per villages not per ward. The dermacation causing all this challenges of plannimjather villages
thinking we do not budget for them. The needs analysis wish list document is endless for all 34 wards and 107
villages and 2 urban areas. When included within the IDP document becomes voluminous and we will be
attaching it as annexure.

b) Venues

We always ensure rotational method of consutations in all our clusters, per villages not visited. All venues are
identified in a manner that ensures and enhances easy access by all communities and transportation is offered
in vast villages and wards for attendance of communities. Most of our wards are in rural areas and time is
considered for such meetings as communities have raised issues of being mugged and crime in the evenings is
rife for them to be walking late. MKLM annually emsures engagemt of all its stakeholders per Public
Participation schedule below:

Public Participation schedule was developed but not implemented as annually done by consulting our
communities directly. All plans were changed due to the outbreak of the pandemic as were not sure to
plan for virtual meetings, clustering of wards or ward based consultations. TRéanning & Development
Portfolio Committee resolved to discuss it further with EXCO and to be finalized by Council. Council resolved
that the unit be assistel by ward councilors and ward committees in confirmation of needs in their wards
meetings.

IDP Public Participation Needs Collection

IDP Councilors Briefing session on needs analysis/priorities meeting held onlffeNovember 2020together
with a Poligy Workshop and the needs were distributed to all Sector Departments Offices and Mining Houses.

Challenges

Lack of proper consultation due to COVID 19 disaster

We do not have delegated stakeholders from sector Department to send needs analysis to fooaotability
Wayforward

The IDP unit has attached needs analysis per ward as resolved by Council and shared with all Councillors.
Request for support to ensure compliance during this difficult disaster programmes

The unit will ensure they rework on whiais collected from the Speakers Office, consolidate and share with the
Councillors and other stakeholders.

d) Proposed Schedule for Second Round of IDP Public Participation Schedule 2021/2022 (Pending any changes)
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Advertisement for Inputs & Comments o the Draft IDP/Budget for financial year 2021/2022
05 April 2021 to 4 May 2021

PROPOSED SCHEDULE
2"d SESSION IDP/BUDGET PUBLIC PARTICIPATION 2021/2022

CLUSTER WARDS DATE VENUE TIME
1 56,7,8,29, 34 Tuesday, 13 April | Mantserre 10:00
2021
2 1,2, 34,18, 19, 20,| Wednesday, 14 Madikwe Stadium | 10:00
21 April 2021
3 9,10, 11, 12, 15, 1§ Thursday, 15 April | Manamakgotheng | 10:00
17, 22,31, 32 2021
4 23, 24, 25, 26, 27 | Friday, 16 April 202] Tlhatlhaganyane 10:00
Ground
5 13, 15, 33, 14, 28, | Tuesday, 20 April | Mogwase Stadium | 10:00
30,33 2021

All IDP processes were stopped until the Minister gazetted regulations to manage municipal operations. We
need to bear in mind that all consultations and meetings were prohibited and we could not do annRablic
Participation after draft IDP adoption. The National Treasury has directed that municipalities MUST at least
table their draft IDP and Budget for Medium Term Expenditure Framework (MTREF) for period 2020/2021 and
2021/2022.

i) Processes Followed tdevelop the IDP

Section 15 (1) (a), of the Local Governmekltunicipal Planning and Performance Management Regulations, 2001
requires that, in the absence of an appropriate municipal wide structures for community participation, a
municipality must estédlish a forum that will enhance community participation in the municipal IDP and its
processes and in the monitoring, measurement and review of municipal performance. In MKLM the IDP forum
exists and various platform as mentioned above in the sub headingating with Public Participation.

j) The Municipal Council prescript to adopt IDP

Local Government Municipal Systems Act of 2000, Chapter 5 and Section 2%{dpption of the Integrated
Development Plan, which prescribes that each municipal Councilshwvithin a prescribed period after the
start of its elected term, adopt a single, all inclusive and strategic plan for the development of the municipality
which; meaning Muncipal Council is the only legal institution and competent to annually adopt tBé land
related plans and policies.

The process plan outlined above must be taken through all various Council Reporting which is the Portfolio
Committee for noting, the executive Committee and Council to adopt the Daft IDP 2020/2021 by 31 March 2020
and Fnal Adoption to be tabled by the Mayor before Council on the 31 May 2020.

k) Challenges
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+ Due to Corrona Virus (COVID 19) we could not adopt the Draft IDP as planed, as the President called
for 21 days Lockdown which started on the #éviarch 2020.

+« AnnOAT 1T U OEA OTEO OO0OOCCI AO 1O AT AO 110 OAAAREOAA
as a unit to develop a framework to be filled in by the community to simplify for them to populate the
comments required for documentation.

+ Late submission ofnformation by our internal departments causes delay

5.2Intergovernmental Relation (IGR) Status

5.3 Corporate Performance Management

MKLM performance is evaluated by means of Top Layer Service Delivery and Budget Implementation Plan
(SDBIP). This igsed at an organisational level through service delivery and budget implementation plan by all
at departmental level. The SDBIP is developed from the predetermined objectives as senbyicipality from

the IDP. In that way albdepartments ensure that theyset consolidated service delivery targets, which then
allows them to provide the overall picture of performance. The same targets will also allow and reflect
institutional performance on our strategic priorities. Top Layer still have a challenge on casegdo lower
levels

4EA - Ol EAEPAI EOU AT AOT 60 EAOA £EO1 AGETT AT O0AOA& Oi AT AA
utilising the district BPDM shared audit committee to submit Organisational Quarterly and Annual
Performance Management Reportso ensure better service delivery, and monitoring and evaluation. The
departmental SDBIP captures the performance of each defined departmental strategic priorities. The SDBIP
provides the detail of each outcome for which the head of department is respobk to implement.

5.3.1 Individual Performance: Section 57 Managers

Municipal Manager (MM), senior managers and all acting senior managers have signed performace
agreements as required. Performance agreements will be concluded with the Municipal Marraged the
Section 57 managers annually, but this financial year will be focused as per the strategic plan that was held
March 2020 to address recurring Auditor General Audit opinion and will include the following:
+ Key performance indicators of the apprové Top Layer SDBIP to ensure alignment and integration
with the IDP, budget and SDBIP;
+ To ensure core competencies in terms of Regulation 21 of 17 January 2014.

The legislative prescripts indicate below requirements:
+ Performance evaluations are conducte quarterly, with the first and third quarter only verbal. The
second and fourth quarter is formal evaluations
The formal assessments are conducted by a panel
Record must be kept of formal evaluations
The overall evaluation report and results must be bmitted to Council
Copies of any formal evaluation of the MM is sent to the MEC for Local Government

e

5.3.2 Performance Reporting

MKLM Performance reports is done on quarterlybasis, but lacks the evaluation of performance, the

identification of poor performance and corrective actions to improve performance. There are no
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consequences and plans set to encourage performance as bonuses are not paid for the best performing
department.

5.3.3 Quarterly Reports

MKLM ensure reports on the performance in tens of the Top Layer SDBIP are compiled as adopted by Council
in the IDP and submitted to all protocols from Portfolio Committee, Executive Committee and final adoption
by Council. The performance reports to be published on a quarterly basis on municipabsite.

5.3.4 MidYear Assessment

Section 72 of the Municipal Finance Management Act (MFMA) prescribe that, the performance of the first six
months of the financial year should be assessed and reported on in council. This assessment done must include
the measurement of performance, the identification of corrective actions and recommendations for the
adjustment or review of Key Performance Indicators (KPI) when necessary or need arises. TheTltigh
performanc is submitted to the Mayor for approval befag 25 January of each financial year end and the Mayor
submit the report to Council by 31 January of each particular year. The report is also to be published on the
municipal website for access by the communities and all stakeholders.

5.3.5 Annual Assessemt

Section 46 of the MSA prescribe that, the annual performance report for the financial year under review should
be developed and submitted to the Office of the Auditor General by August every year. The annual report is
key for ensuring that the targes set for implementation in that financial year are documented in the Annual
Performance Report.

performance in terms of the annual targets set will be documented in the Annual Performance Report and the
report will be finalized and submitted to the Ofte of the AuditorGeneral by 30 August annually. The annual
performance report will be included in the Annual Report of the municipality. The Annual Report is submitted
to Council for approval before 25 January of each year and published for comment aom rtiunicipal website.

5.4 Internal Audit

Presently the Municipality has established its Internal Audit unit and complies with section 165 of the Municipal
Finance Management Act No.56 of 2003. The Internal Audit serves as an advisory body to the Atogudfficer.

The Internal Audit unit that has been established by the municipality, is functioning efficiently and effectively,
and reports functionally to the Audit Committee and administratively to the Accounting Officer.

Internal audit unit has prepaed a Strategic Three Years Rolling Risk Based Internal Audit plan for 18/19, 19/20
ending 20/21 and amternal audit program for the 2021 and Internal Audit s successfully executed the 18/19
19/20 and currently in the 20/21 which is the last of thaed years of theinternal audit program as in
accordance with Paragraph 165 (2) (a) of the Municipal Finance Management Act No 56 of 2003. Internal Audit
has in accordance to Paragraph 165 (2)(b) of the Municipal Finance Management Act No 56 of 2003 ddvise
the accounting officer and reported to the Audit Committee on the implementation of the internal audit plan
and matters relating to:

+ Internal Audit and Internal Controls

+ Accounting procedures and practices; and Risk and risk management

+ Performance mamgement, Loss control; and

4+ Compliance with MFMA, the Annual Division of Revenue Act and any other applicable legislation; and
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+ Performed other duties that were assigned by the Accounting Officer as per section (b) paragraph 165
of the MFMA.

Internal audit has an approved 221 Internal Audit Charter,20/21internal Audit Methodology and the 20/21
Quality Assurance Improvement Programme, to ensure that Internal Audit carries out its functions in line with
the standards and approved strategic documentghe wnit is currently capacitated by The Head of Unit Internal
Audit, Internal Audit Manager, two Internal Auditors and in the process of filing the vacancy of the Internal
Audit Manager. Thelnternal Auditors have professional membership with the Institute ofnternal Auditors
South Africa (IIA®\) to ensure that they comply withthe Code of ethics, IIA standards at all times and
accumulate necessary CPD hours by attending trainings offered by the Institute of Internal Auditors to
enhance the knowledge, skillsrad competencies through such development.

The municipality is looking into growing the unit by acquiring more professionals in the unit that will come with
expertise in the areas of IT Auditing and those who specialises mainly in Financial Audits to enthat
reasonable but not absolute assurance is provided to management on the achievement of municipal
objectives.Internal audit will achieve this by helping the municipality to accomplish its objectives by bringing
in a systematic, disciplined approaclotevaluate and improve the effectiveness of risk management, control,
and governance processes that is to objectively review municipal business processes.

a) Audit Committee

In the previous three financial years,he Municipality has been using theBPDM Shared Audit Committee
servicesand the Shared Audit Committee Services Contract came to an end June 2020 being the 19/20 financial
year. The municipal Council then took a resolutiolm appoint an Audit Committee that will be solely
responsible for the Muricipality as prescribedoy section 166 of the Municipal Finance Management Act No.56

of 2003. Currently the committee serves as an independent advisory body advice the municipal Council, the
political office bearers, the Accounting officer and management etaff of the municipality on matters relating

to:

Internal financial control and internal audits

Integrated Development Plan and Risk Management

Performance Management and Effective and Efficient Governance
Compliance to legislation and Performance Evation

Accounting Policies and Any other issues referred to it by the municipality
Adequacy, reliability and accuracy of financial reporting and information and,

FEEEEE

The Audit Committee advices on the functions of a Performance Management Committee constitliteterms

of Regulation 14 (2) of the Local Government: Municipal Planning and Performance Management Regulations,
2001 as well as the Risk Management Committee.

The MFMA also requires the Audit Committee to review the Annual financial statements and &renual
Performance report of the municipality, and also respond on matters raised by the Auditor General.

b) Composition and Respongility of the audit committee and attendance

The Audit Committee comprises of five independent members appointed K LM Council ancholds quarterly
Audit Committee meetings with the overall managemertb discuss matters related to Gvernance,Planning,
Internal Controls and Risk Managementfor the years as prescribed by the Legislation. The Audit Committee
Chairperson preents the Comt EOOAAS O N OA OddciDrhestingd AtieimGnizialihadd also holds
one-on-one meetings with the Accounting officer to discuss matters of concern by the Audit Committee.
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The appropriate terms of reference in the form of an Audi€ommittee Charterhas been approvedand has
requlated OEA | OAE O affhirk ih BEod@idndedmin the terms of this charter and also discharged its
responsibilities as contained therein. In overall thelKLM Audit Committee of the municipality is fundbnal,
effective and complies with the requirements of the Legislation.

5.5 Communication Unit

The unit is currently located in the corporate service department following the review of the structure in
2018.The structure is as follow: HOU communicatggnManager Communications, Internal Communications
Officer, External communications Officer, Marketing Officer, Graphic designer, Admin Clerk, Photographer
however the unit is not effective in rendering communication services to the whole municipality bese it is
short staffed. -by 5 employees and the vacancy of the HOU Communications.

Other posts are still not budgeted for in the current financial yea€ommunication Unit exists to communicate
the Government programmes, policies, daily activities, upegs and messages set out from the National to the
Provincial to be cascaded to local communities.in the municipalities, the role and objectives of the
communication unit is:

+ To inform target audiences, mainly communities about council resolutions throughinutes of the
council.

Communicate municipal programmes, activities and service delivery projects.

Marketing Moses Kotane Local Municipality

Create a communication platform that facilitates good governance and public participation.
Communicate with interral and external stakeholders including media on various key municipal issues.
To effectively communicate successes and milestonefsthe municipality.

To communicate messages from the January D&tatement, State of Nation address (SONA), State
of Provinee Address (SOPA).

R

Messages and themes, &y message of the National Government: priorities set out from the January'08
statement, key Government issues raised at State of Nation address (SQNP&dvincial- key Government
issues raised at state of Provee address (SOPA)Communication of the municipal political issues:
Communicate what is happening in 34 Moses Kotane wards made up of 76 councillors, Dikgosi, ward
Councillors as well as PR councillors. Communicate issues relating to our TROIKA namelke8pktayor and

the Single Whip. Communicate EXCO related issues of various portfolios

a) Communication Plans: Outreach Programme

The unit is committed to effective communicate with its stakeholders to ensure that its vision is shared by all
communities. The unit has the strategy to ensures its communication system, reached but also have dialogue
with residents. The Municipality engages various communication platforms at multiple levels to build

AxAOAT AGO 1T &£ OEA | 01 EAEDPAI E O UtakénolderOimvahverdenti id @unidpalA &£l G
governance processes. Below the unit has communication documents that they need to see being
implemented and to ensure that communication takes place in a more coordinated way. The following
communication platforms areused to communicate with residents even during the IDP consultations.

b) Media Relations

Regular engagement with media is done in pursuit of informa v f tion dissemination. Currently the municipality
is working closely in the following media houses:
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SABC Radio Sales (Motsweding FM) and North West FM
Village FM, and Kgatleng FM

Bojanala FM and Radio Mafisa
Platinum Weekly newspaper and Leseding Newspaper (Tame Times)
Daily Sun and Sowetan and City Press and The New Age

-+ &+ F&

b) Legislative framework for communication

The prescripts are found from the: Constitution of the Republic of South Africa, Act 108 of 1996, Local
Government Systems, Act 32 of 2000, The Municipal Structures, Act 117 of 1998. Municipal Finance Management,
Act 56 of 2003. GCSI communig¢ah guidelines.The following communication documents are to be submitted

as annexures of the draft IDP 2020/202Approved Corporate Identity Manual Marketing and communication
strategy, communication policyandintegrated corporate calendar need to be aached.

Plans and notices for consultations are aanually sent prior to the commencement date of the IDP Community
Consultationsin various ways: Pamphlets and posters to ensure all communities receive the messages, Posters
are also placed in our Tribal @fes and other strategic areas where communities reach, Loudhailing done on
the eve of the sessions as a reminder for te following day and notices are placed in the municipal website and
21 twentyone-days advert and our accessible local newspapers.

7.6 Risk Management

Risk Identification

1 The management of the municipality conducts a risk assessment process through facilitation by the
Chief Risk Officer. The KPAs are assessed in order to identify risks that the can hinder success or increase
opportunities. Each KPA has objectives, then the risk is assessed. The inherent risk is assessed by
analyzing the impact of risk and likelihood of the risk occurring. Then the risk magnitude is identified,
analyze the current controls, subsequently assess the igsal risks by analyzing its impact and
likelihood, to obtain the magnitude of the remaining risks. Furthermore, management determines its
risk response: Treat, Terminate, Tolerate, Transfer. The mitigation/treatment plans are filtered into the
register. The Municipality has adopted a five tiers risk rating table, this matrix is used to rate both
inherent and residual risk, to obtain the level of exposure and risk magnitude.

Risk registers in place
Risk Universe

The Municipality has the following registers

9 Strategic risk register, Project risk register, Fraud risk register, ICT risk register, Covid 19 Occupational
Health and Safety Risk Register, Covid 19 Strategic Risk Register

Covid19 Pandemic
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1 The Municipality conducted an assessment on the Covid B&gemic specifically to occupational health
and Safety of the employees. Furthermore, we assessed the risks emerging due to Covid 19 pandemic
particularly to service delivery. A specific Covid 19 strategic risk register has been developed and
referred to Gouncil for approval. The municipality conducted a risk assessment on projects, and
recorded the impact of Covid 19 pandemic to the implementation of the set projects. The risk registers
were compiled, both inherent and residual risk analyzed, subsequertthe risk responses were filtered
and the mitigation/ Treatment plans.

Covid 19 risk register

The municipality will continue to have Covid 19 risk register, the impact and likelihood of the risk occurring.
The inherent and residual risk will be assessedeTcurrent controls must continuously be assessed, the
mitigation/treatment plans will be filtered for implementation.

Covid 19 emerging risks

1 The management of the municipality will review registers quarterly and when the need arises in order
to record emerging risks into the registers..

Covid 19 Monitoring

9 The risk unit continuously monitor the progress of the treatment/mitigation plan. The changes and
emerging risks will be recorded in the risk registers.

Covid 19 reporting

1 The quarterly reports reflet on the Covid 19 within the risk management reporting to different
Committees. The Audit Committee and MPAC.

Policies

1 The Municipality has an approved risk management policy and Risk management strategy.
1 The anti fraud and corruption policy is approved
1  The fraud prevention plan is a draft document

Committees

1 The Audit Committee meets quarterly. The Chief Risk Officer reports quarterly.
1 The MPAC meets every quarterly. Risk management is a standing item and the Chief Risk Officer
reports progress in inplementing risk management.

Risk Maturity

The Municipality has an approved Risk management strategy whereby the matrix to measure maturity are
included. However, the Municipality is utilizing the local government maturity questionnaire from National
Treasury, on a formal of a template. This template will be filled each quarter and a comprehensive report will be
presented and submitted to Audit Committee and MPAC.
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Risk Response Plan

The progress of implementing risk management in the management is repedtand reviewed quarterly. The

risks are continuously reviewed in order to mature the level of exposure and magnitude of risk. The risk rating
table is utilized to analyze both inherent and residual risks. The controls in place are analyzed, where there ar
changes, the newly determined mitigation plans are included in each report.

7.6.1

ANTH-RAUD AND CORRUPTION

The municipality has taken an initiative to implement measures in place to improve good governance. The Moses
Kotane Local Municipality has an appved anti fraud and corruption policy. The risk management policy and

strategy has been approved by council. The municipality has developed a Fraud Prevention Plan and the fraud

awareness campaign is in place. The anti fraud and corruption is a standtem in the reports referred to Audit

Committee and MPAC. The Municipality has conducted a fraud risk assessment and a risk register was compiled,

referred to Audit Committee for recommendations to Council for approval. The Municipality reports to Cogta o
anti-fraud and corruption measures quarterly. This is a continuous process and it is supported.

COVID 19

The municipality has developed a fraud awareness programme for the Municipality in line with the Covid 19
regulations. We utilize virtual platforms

7.6.2

STRATEGIC RISK REGISTER

Objective

Risk description

Causes

Consequences

Current
Controls

Treatment/Mitigation Plan

Non- payment

Non- payment of

Credit control

Adherence to the
implementation of credit
control.

of services of services. olic
services by Institutional poficy. .
Implementation
consumes paralyses. .
Customers campaigns and
awareness on billing
. . Low collection Non Debtors reconciliation
Sound Financial ; . . . . .
M rate in services | implementation | Poor service Appointed debt
anagement . :
rendered of credit delivery collectors
controls Efficient (timeous) billing
TO CREATE AN
ENABLING Lack of . Loss of o -
ENVIRONMENT FOR| coordination of lfggo?;dlpaar;esd economic chiﬁzcgﬁittlon and training
SOCIAL development | potential local prog growth
and economic growth | economic Led strategy
development opportunities High

Lack of capacity

unemployment

Filling of the vacancies
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Objective

Risk description

Causes

Consequences

Current
Controls

Treatment/Mitigation Plan

Loss of potential

Develop and implement

investors led programs
Outdated led Review a}nd approval of led
Poverty strategy inclusive of sector
strategy
markets
RISK REGISTER
Objective Risk Causes Consequences | Current Controls | Treatment/Mitigation Plan
description
d Community Water and
Deyelopment & ) Age unrests, sanitation quality Implement a
maintenance of Poor quality | infrastructure monitoring maintenance plan
infrastructure to and Litigation
provide basic services | unsustainable
water Loss of MUSSA
provision Lack of revenue (Municipal
maintenance Strategic self
Health
plan hazard assessment.
Checklist
RISK REGISTER
Objective Risk Causes Consequences | Current Controls | Treatment/Mitigation Plan
description
Water Install of zonal meters
shortages
Development &
. lllegal —
maintenance of connection Formalize illegal
infrastructure to Water loss Loss of By laws connections and
provide basic services revenue installation of household
meters
Aged Incomplete Aligning of the budget
infrastructure projects with existing master plan
RISK REGISTER
Objective Risk Causes Consequences | Current Controls | Treatment/Mitigation Plan
description
Non-compliance | Possible Precautionary Screening process placed
to Covid 19 infections to materials in areas of entrances
regulations employees and
the public
Unreliable Awareness Regular education and
profiling from campaigns and awareness
the employees | education
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To prevent the spread
of infections of
Covidl9

The infection
of employees
by Corona
Virus

and the

community
Inadequate Public Risk assessment | Sufficient supply of PPE
preventative perception,
measuresin public
place to curb the | apathy, Minimal Enforcement of Covid 19
spreading of attitude compliance to regulation
Covid 19 towards social distancing
Covid 19 and sanitization
Differences in Non- Registers in Appointment of the Covid
religious belief disclosure of funerals 19 Officer
and culture information Law
enforcement in
funerals
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8.1 Consolidated Overview of the Budget

Description
Approved Adjusted
R0O00 budget Budget Budget year Budget year +1| Budget year + 2
2019/2020 2019/2020 2020/2021 2021/2022 2022/2023
R R R R R
Total Operating Revenue 836,566 773,905 896,205 939,767 981,944
Total Operating Expenditure 967,240 905,587 938,505 980,289 1,017,691
Surplus/(Deficit) for the yeal- 130,674 |- 131,682 |- 42,301 |- 40,521 |- 35,747
Total Capital expenditure 204,802 206,105 202,495,233 218,925,370 231,475,919

Total operating revenue has increased by R122, 300 million rand or 14% for the 2020/2021 financial year when
compared to the 2019/2020 Adjustments Budget. For the two outer years, operational revenukingrease by
4.5% and 4.3% respectively,

The increase is mainly due to the increase in the following line items:

Equitable sharehas increased by R93, 669 million this is mainly due to the 2018/2019 rollover project which was
not approved and withheldby National Treasury.

Property rates has increased by R26, 862 million.

Total operating expenditure for the 2020/2021 financial year has been appropriated at R32, 918, 000 and
translates into a budgeted deficit of R42 301. The deficit is due to theusan of depreciation.

The increase is mainly due to the increase in the following line items:

Employee Related Coshtas increased with R29, 479 million this is due to the increase of 6.25% by SALGA and the
provision for filling of vacant positions

When compared to the 2019/20 Adjustments Budget, operational expenditure has increased by 3.5% in the
2020/2021 budget and increase by 4.3% and 3.6% for each of the respective outer years of the MTREF.

The increase in expenditure is mainly due to fact the pision was made for critical vacancies that were not filled
during the 2019/2020 financial year.

There is also a major increase in the outstanding debtors this is due the coronavirus that might a have a negative
impact on the economy of the country.

Provision has only been provided for necessary expenditure to be able to submit a funded budget.

The capital budget of R 202, 495 million for 2020/2021 is 2% lower when compared to the 2019/2020 Adjustment
Budget. The capital programme increased to R218598illion in the 2021/2022 financial year and increase to R231,
475 million in the 2022/2023 financial year.

No capital assets will be financed from owwn revenue this financial year
IDP/Budget for FY 2021/2022
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The following proposed changes regarding the operating budget are hiighted:

8.2 Operating Budget

Revenue
NW375 Moses Kotane - Table A4 Budgeted Financial Performance (revenue and expenditure)
Description Ref| 2016/17 2017/18 | 2018/19 Current Year 2019/20 2020121 Med'“";;‘:zwii‘(’e”“e & Expen
R thousand 1 Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year Budget Year: Budget Yeal
Outcome Outcome Outcome Budget Budget Forecast outcome 2020/21 +12021/22; +2 2022/23
Revenue By Source
Property rates 2 i 122,557 134,800 142,164 142,164 142,164 94,174 169,026 176,818 184,966
Service charges - electricity revenue 2 i 1l i i i i i i i i
Service charges - water revenue 2 i 123,284 147,290 171,557 171,557 171,557 113,484 171,078 178,94% 187,179
Service charges - sanitation revenue 2 T 2,255 2,274 2,750 2,750 2,750 2,059 2,490 2,596 2,708
Service charges - refuse revenue 2 i 10,462 4,645 9,944 9,944 9,944 6,975 12,475 13,049 13,649
Rental of faciliies and equipment 1 85 42 51 71 71 55 30 4 31 4 33
Interest earned - external investments T 737 453 5,400 6,400 6,400 4,351 5,400 5,200 5,000
Interest earned - outstanding debtors i 61,743 45,874 59,790 59,577, 59,577 39,1194 87,124' 91,132' 95,324
Dividends received T 3,558 4,237 T T T T T T T
Fines, penalties and forfeits i 5,316 2,326 4,500 3,500 3,500 i 3,000 3,000 3,000
Licences and permits 1 T 179 50 50 50 1 50 50 50
Agency services 0
Transfers and subsidies i 364,005 397,009 437,83 374,462 374,467 259,051 463,516 496,149 527,08:
Other revenue 2 i 1,554 1,934 2,531 3,431 3,431 1,898 2,031 2,081 1,931
Gains i 31 1,269 i i i 73 i i i
Total Revenue (excluding capital transfers anc 8 695,586 742,329 836,566 773,905 773,904 521,244 916,220 969,052 1,020,92!
contributions)

The total revenue increased from R773, 905 (Adjusted Budget) to R 896,205 million due to the following:

Equitable sharehas increased by R93, 669 million this is mainly due to the 2018/2019 rollover projethwias
not approved and withheld by National TreasurfCFO to elaborate)

Equitable Share
The allocation to the municipality in terms of the draft Division of Revenue Act for the 2020/2021 financial year
increased from R374, 462 to R467, 695 million.

Other Grants

The allocation to the municipality in terms of the draft Division of Revenue Act for the 2020/2021 financial year
Makes provision for the following grants:

Finance Management Grant R1, 700million

EPWP R1, 827 million

MIG (PMU operating) R4,178 million

The affordability to pay for services rendered was kept in mind when determining the proposal for the increase
in the tariffs.

Property Rates
The revenue on property rates increased from R142, 164 to R169, 026 million
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The municipality implenented a new valuation roll as from 1 July 2016 as well as a supplementary roll as from 17

March 2020.

There is also a new development in Unit 9 Mogwase as well as unit 5 (phelabontle).

Table Comparison of proposed rates to be levied for the 2020/2021rftial year.

% Rand Value
Description 2019/20 Increase 2020/21 Increase
Agriculture 0.000195 4.5% 0.000203 0.000009
Holiday resorts 0.038790 4.5% 0.040536 0.001746
Residential 0.000778 4.5% 0.000813 0.000035
Residential Undeveloped/Vacant Land 0.000778 4.5% 0.000813 0.000035
Business 0.019610 4.5% 0.020492 0.000882
Industrial 0.006300 4.5% 0.006584 0.000284
Church 4.5% - -
Mining 0.082510 4.5% 0.086223 0.003713
Government 0.082510 4.5% 0.086223 0.003713
Municipal - 4.5% - -
PSI 0.0001946 4.5% 0.000203 0.000009
Total 0.231665 0.242090 0.010425

A tariff increase of 4.5 % on property rates is proposed.
The following table indicates the proposed tariff increases which will generate additional income to the amount
of R14774 million rand.

Water Services

The revenue on water servicedecreased from R171.557 to R171 528 million.

The decrease is due to the water tariff which was curbed in the financial year 2020/2021 to correct the billing in
the financial system.

Billing will be curbed until the municipality makes 60% profit.

The wate service is currently operating on a deficit where it is supposed to be operating on a surplus being a
trading account. The water service is currently rifignced with a portion of the Equitable Share.

The above is due to the vast rural area of the muipality where many of the consumers are making use of
standpipes and boreholes.

The loss in water distribution also has an effect on the account to run on a deficit. The municipality is in the
process of addressing this matter on an urgently basis.
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The water crisis that the municipality is facing at the moment will have to be addressed urgently as it has a
negative influence on the cash flow of the municipality as consumers are reluctant to pay for the services that
they are only receiving how and then.

The matter has also been taken up with the Water Board.

The goal is to have the water services, with the implementation of the above measures, operating on a surplus
without being ring-fenced with the equitable Share.

The free basic service of 6 Kl of wer is only applicable to indigents.

Sanitation
The revenue on sanitation decreased from RB0 to 2490 million.
There is a slightly difference of R 260 thousand which is due to the water tariff that was not increased above.

Sanitation is only applicale to households and businesses in Mogwase and Madikwe were a water born service
is rendered.
Provision has been made for a 4.5% increase in the tariff for sanitation.

% Rand Value

Description 2019/20 Increase 2020/21 Increase

Residential 43.740000 4.5% 45.708300 1.968300
Business 87.310000 4.5% 91.238950 3.928950
Industrial 10.700000 4.5% 11.181500 0.481500
Church 43.740000  4.5% 45.708300 1.968300
Total 185.490000 193.837050 8.347050

This is an economical service. Revenue should be more than the expenditure.
Currentlythis service is operating on a deficit and is rifignced with a portion of the Equitable Share.

Refuse Removal
The revenue on refuse removal increased from R 9,944 to R 12,475 million.
Provision has been made for a 4.5% increase in the tariff for reftesaoval.

The following table indicates the proposed tariff increases:

% Rand Value
Description 2019/20 Increase 2020/21 Increase
Residential 45.290000 4.5% 47.328050 2.038050
Business 92.660000 4.5% 96.829700 4.169700
Industrial 92.660000 4.5% 96.829700 4.169700
Church 45.380000 4.5% 47.422100 2.042100
Government 92.660000  4.5% 96.829700 4.169700
Total 368.650000 385.239250 16.589250
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This is an economical service. Revenue should be more than the expenditure.

Currently this service is operating on a deficit.

The deficit is due to the fact that the service is relered to 75,000 households whereas only 25,000 households
are receiving accounts as the municipality is mostly a rural municipality. The municipality will investigate the
matter on how to render accounts in those areas where no accounts are being rendered.

The implementation of a flat rate is also under investigation.

Interest on External Investments
It is proposed that the amount be kept at R5 400 million. The interest received on investments are for funds
invested

Interest on Outstanding Debtors

The tatal revenue has been increased from R59, 577 to R62, 481 million. The increase in the interest on

I OOOOAT AET ¢ AAAOQI OO ET AOAA i is @A mijodicc@asdin thefolitsfandind A O1 O
debtors which is due to the coronavirus that rght have a negative impact in the economy of the country.

The bigger portion of this increase is budgeted under provision for bad debts as debtors are reluctant to pay for
services rendered. Consumers must be encouraged to pay for service rendered adlitead to an improvement

in service delivery as well as increase in the cash flow of the municipality.

Traffic Fines
An amount of R3, 000 million has been provided for the issuing of traffic fines.

License Applications

The municipality has established license office in Tweelaagte with the assistance of Northwest Provincial
Government. An amount of only R50 thousand rand has been provided for this service for the 2020/2021
financial year as it is not clear at this stage what the revenue actuals will be

Other Revenue
An amount of R2, 031 million has been provided for other revenue.

Expenditure

Expenditure By Type
Employee related costs 2 i 181,641 194,442 270,275 248,857 248,857 162,931 284,061 299,525 312,583
Remuneration of councillors i 18,738 22,821 25,371 25,371 25,371 14,917 27,631 28,902 30,232
Debt impairment 3 i 123,839 296,21 122,54 180,148 180,144 4,022 192,303 209,994 219,654
Depreciation & asset impairment 2 i 169,446 159,814 154,537 154,537 154,531 103,13 180,901 209,826 238,741
Finance charges i 7,323 6,178 3,689 3,689 3,689 1,938 3,044 2,729 2,825
Bulk purchases 2 i 104,960 110,341 103,70 89,145 89,144 74,162 132,80¢ 138,90 145,29¢
Other materials 8 i 4,541 4,561 5577, 3,159 3,159 1,203 5,127 5,363 5,610
Contracted services i 165,947 139,862 151,837 111,042 111,042 86,607 92,589 96,848 101,303
Transfers and subsidies i i 75 i i i i 36,961 38,661 40,440
Other expenditure 4,5 i 136,969 138,957 129,715 89,643 89,643 76,795 73,688 77,078 80,624
Losses i 385 2,797 i i i 1,245 i i i

Total Expenditure d 913,790  1,076,07 967,24 905,587 905,581 526,964 1,029,10! 1,107,83 1,177,31

Surplus/(Deficit) ) (218,204)  (333,741)  (130,674)  (131,682)  (131,683) (5,722 (112,886)  (138,784) (156,394

The total expenditure increased from R 905, 587 million to R 938 505 million. The increase in expenditure for
the 2020/2021 financial year is due to thalbwing:
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Salaries

The total salaries for employees increased from R248, 852 to R278, 331 million. The increase is mainly due to
the provision for vacancies that was not filled during the 2019/2020 financial year which was budgeted to be
filled during the cause of the financial year. Provision has now been made for a full year salary.

The total salaries of employees represent a 30% of the total expenditure budget and 31% of the revenue budget.
The remuneration of councillors decreased from R25, 371 @R819 million.
Provision has been made for a 6, 25 % increase in salaries for officials and councillors.

Debt Impairment (Bad Debts)
The following provision for bad debts has been provided. The provision has increased from R180 148 million to
R194 603million. The provision represents the anticipated nepayment of services rendered to consumers.

Property rates
An amount of R169, 026 million has been provided.

Refuse removal
An amount of R12, 475 million has been provided.

Sanitation

An amount d R2, 490 million has been provided.
Water

An amount of R171, 528 million has been provided.

Traffic Fines
An amount of R 3, 000 million has been provided

Depreciation
The total provision decreased from R154, 537 to R133, 503 million.

Finance Charges
The total provision decreased from R3, 689 to R3, 044 due to external loans redeemed as well as loans reaching
the end of the annuity period whereby interest is decreasing and capital repayments are increasing.

All loans raised fowvehicle financing has been totally redeemed during the 2018/2019 financial year.
Bulk Purchases Water
The total provision increased from R89, 145 to R111, 000 million. The increase is based on projections made as

well as a bulk purchase price increasethre tariff by the water board of which the notification has not yet been
received.

The municipality is in the process of investigating the bulk accounts for correctness.

Contracted Services
The total provision increased from R111, 042 to R121mll88n. The cash flow situation of the municipality was
considered with the compilation of the budget.

IDP/Budget for FY 2021/2022 . ) - Pagel33

Re direla setshaba




In terms of mMSCOA any service that is outsourced is classified under contracted services.

Other Expenditure
The total provision decreased from R 89,643 to6R, 888 million. The cash flow situation of the municipality
was considered with the compilation of the budget.

The provision has been made for the following Free Basic Services which, in terms of mSCOA does not form
part of expenditure.

Free basic for Poperty Rates R 2, 746, 947
Free basic for Refuse Removal R 553, 850
Free basic for Sanitation R 374,500
Free basic for Water R 682, 385
Free Basic Electricity R4, 000, 000

THE A SCHEDULES, WHICH IS A SUMMARY OF ANFORMIATION ATTACHED, AND THE INFORMATION
THAT IS POPULATED INTO MSCOA, IS ATTACHED.

8.3 Capital Budget

The allocation to the municipality for MIG projects in terms of the draft Division of Revenue Act for the
2020/2021 financial year amounts to R 1489@Hillion. An amount of R4, 178 million has been allocated to PMU
which leaves an amount of R144, 470 million available for MIG projects.

The total draft capital budget for the 2020/2021 financial year amounts to R202, 495 million which is to be
funded asfollows:

MIG R144, 470 million
WSIG R58,025 million
Total Capital Projects R202, 495 million

Refer to Section 10: Project Phase
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SECTION 9

DEVELOPMENT

STRATEGIES

9.1 Strategic Policy Alignment and Municipal Planning
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a) Procedures for alignment
3AAGEIT Y=ZjAqQq T £ OEA -&-!'h OANOEOAO OEA 1 O1 EAEDPAI EOU
area of jurisdiction of the district municipalityvhere such a municipality is located. Furthermore, this section

provides that the integrated development plan of a municipality to be aligned to National and Provincial plans

of organs of the state. In this regard, this financial year we were not coordieatby either North West Province
and Bojanala platinum to ensure alignment as required by law.

b) Strategic narrative
-TO0A0G +1 OAT A T AAT - O1 EAEPAI EOUSO OEOEIT AO OAOGEAxAA
and development that will attract communities to reside in, and will be a place where the economic and social

potential is unleashed by a weliun, responsive, effective and clean government, creating an environment of
economic growth and investment, providing opportunities,aA EI DOT OET ¢ Al 1l OAOEAAT O00¢

This is informed by plands also put by various department as we used to do our planning with acting
employees. All Head of Deaprtments had made plans to grow and align plans with municipal plans and vision.
There is a principle of transioriented development which will create a more welcoming and efficient urban
form by the spatial plans set by development planning. We raised transportation challenge above and we
need to see our communities travelling and mowvinfreely using affordable and accessible public transport, we
they can conveniently access economic opportunities, basic services without travelling long distances. This will
be achieved by robust engagement with all our Tribal Leaders to support the 13l&ldevelopmental Areas

in all 107 villages.

All residents, as required from needs analysis above, will make communities whether in their homes, places of
work are able to move around and feel safe from crime. It will not only happen because they cagy o#
responsive law enforcement but because we have started to preach and practice safer communities and the
environment will be designed to promote safety and discourage crime. The LED department will assit the
Historically Disadvantaged Individuals (HD¥#0 ensure that members of our communities are assisted by
even mining houses and are provided with the required capacity and support needed to be active and to
contribute towards communities they reside in as members of society.

The IDP providesapldEl OI &£ O A OOOAOACEA AITECIi AT O T £ OEOAA OB
programmes. Municipal Systems Act section 24 of the on the sub heading Municipal planning ioperative
government states that: The planning undertaken by a municipglimust be aligned with, and complement,

the development plans and strategies of other affected municipalities and other organs of state so as to give

effect to the principles of ceoperative government contained in section 41 of the Constitution.

Ths setion must translate the vision and mission strategy of the IDP as reviewed in 2018 for ayfaa term
and or above, into a desired spatial planning to be aligned. The reflection need to be of different sectoral
interests of players in social and economienvironment. The Medium Strategic Development Framework
(MSDF) is for longerm development and growth. Its always required that the MSDF be:

Integral part of the IDP

Be consistent with prescripts and policies of three spheres of government.

To guidemunicipal land use managemergystem;

To inform the more detailed district spatial development frameworks (DSDFs)
To guide and support future economic growth andevelopment priorities

To address fragmented inefficiencies happened during apartheid period

FEEEEE
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+ To address issues of land, housing bad road infrastructure, environmental issues
+ To ensure delivery of basic service delivery

¢) Emphasise on alignment

Municipal Spatial Development Framework (MSDF) must translate the vision and strategy of the D& ant
desired spatial form for the municipality. It should also inform public and private investment decisions that
affect MKLM spatial form, and represent the different sectoral interests of players in the physical, social and
economic environment. We alsameed to note that the MSDF is a framework for longerm growth and
development, including a spatial vision, policy parameters and development priorities that would help MKLM
to achieve its desired spatial form and structure. That is why annually we enstina all plans are aligned to

th IDP

The Municipal SDF need to be an integral part of the IDP. Need to be consistent with prevailing legislative
requirements and municipal policies dflational, Province, District and its own Municipality. Development
planning need to always identify significant structuring and restructuring elements of the spatial planning. This
is the critical department when you look in the policies recently developed that they need to provide guidelines
for land use management and supgt future economic growth anddevelopment priorities as resolved by
Council.

MKLM has a huge responsility in ensuring that they address the fragmented and inefficient regional planning
that resulted from apartheid and to develop integrated human settleents. To proof that we have huge land
demand we have encountered growth in Tribal Leaderhip land where we lack the provision of bulk services.
The municipality can now realize and focus on providing support for a sustainable and resilient development
that will determine and guide plans that will show what will be done, where are we going as in institution, how
to achieve all plans and lastly when development can start with implementation plans.

9.2 Developmental duties of municipalities

Municipalities rrust participate in national and provincial development programmes as required in section 153
(a) (b) of the Constitution.A municipality must

Structure and manage its administration and budgeting and planning processes to give

priority to the basic needsf the community, and to promote the social and economic

development of the community; and Participate in national and provincial development programmes.
4AAT Asq , 1T AAT "1 OAOT I AT O 1T AEAAOO AT A +0! 80
Table 1: Five (5) The objects of local government Six (6) National Key Performance Areas (KPA)
(section 152) of the Constitution
1. To provide democratic and accountable government| 1. Basic Service Delivery and Infrastructure Development
for local communities
2. To ensure the provision of services tammunitiesina | 2. Institutional Development and Organisational

sustainable manner; Transformation
3. To promote social and economic development 3. Local Economic Development
4. To promote safe and healthy environment; 4. Good governance and Public pactpation

5. To encourage the involvement of communities and | 5. Spatial Rationale
community organisations in the matters of local
government

6. Financial Viability
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a) Below Municipal priorities are also based on the reviewed Municipal Vision.

The vsion does not only focus on what we do as Moses Kotane but also focus on all its stakeholders for
investment purposes. Taking into considerations our projects received from all stakeholders, programmrs as
we plan together and any other initiative brought i our stakeholders as community engagement facilitators,
for planning, implementation, monitoring and evaluation.

9.3 Prioritised IDP Needs Analysis from Community Consultations

The needs collected are consolidated to see transversal alignment beameplanned projects and if service
delivery projects are ipleented within our 34 wards. In this part we only provided the summation of prioritised
projects by the community, however the total wish list per village and per ward is available as annexureeHer
are Needs highlighted per their priority raised by the community during IDP Community Consultations.

Table 2:
Priorities

Municipal

Comments

Basic Service Delivery

Water and Sanitation

Infrastructure is an essential municipal basic service.dor priorities: water and sanitation is often
OEA OOAEAAO 1T £ O0OGAT EA #i11 D1 AET 006h AT A AAT
to ensure that water data receivd from Magalies is accurate and management systems is effectiv|
and efficient to supply our communities as agreed.

To ensure that we mainstream basic service delivery to all our households, informal settlements an
backyard dwellers and mining houses. Annually our budget is directed to water projects but the
community still complah about dry taps whereas million rands projects are implemented in their
wards. Lack of budget to provide VIP toilets in all our rural areas as the programme is done throug
Rural Sanitation

Roads and Storm water

Road infrastructure investment programmes required to upgrade our roads esp. in loimcome
areas to boost their economy. All other programmes need to be done using labdntensive
methods, where possible, in order to provide quality public infrastructure and job creation in our
villages.

To mprove our roads and storm water drainange to be efficient, integrated for all transport
systemMogwase as the town and tourist attraction require urgent attention and the same applies to
our roads in various villages.

Solid Waste
Environment

and

Waste nd collected in various villages due to bad roads and poor planning of roads construction tq
allow proper access to various households for collection. Contracters are appointed based on legj
stats recognised by National Treasury which is from stats SA.

Growth happening in various villages not included in our municipal stats numbers due to lack o
funding to do socio economic analysis. Waste trucks struggle to collect in various villages due to hig
numbers of households per the IDP. Waste is collected foge in all our 107 villages (not taking into
cognisance the trucks requiring diesel, human capacity and etc.) Only Mogwase residents paying f
such a service and continous education for importance of villagers to pay for waste collection.

Note: To hep with the reduction of illegal dumping sites

Human Settlement  /

Housing

Not our core function and services delivery for RDP houses is done at Provincial level. To note th
contracters appointed at Provincial level, cannot be monitored by local Muniéip EOUR A O
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Table 2: Municipal
Priorities

Comments

recognise the municipal officials. They coe to their villages and use their soil and leave illegal al
dangerous holes in various villages

Land and Housing (Land
for residential & business)

Sustainable housing and provision of interatl human settlements.

Note: Lack of serviced sites which delays development and calls for speedy growth o
development.

Tribal Leaders in rural areas provide unserviced land without planned basic services especially whg
it leads to construction of rams only and hiring out to illegal immigrants in various villages, leads to
uneccessary protests in need of services.

Development in rural areas are taken as informal planning or settlements as Magosi never registerg
them with the Municipality for servEe provision.

Sports and Recreation

Poor mainatance and lack of sporting places and financial sustainability to cater for such in all 1{
rural villages. That is why we need to support 13 Nodal developments per our spatial framework arn
cater for internalroads where development is directed.

Institutional Development

Corporate Support service focusses on all policies and by laws. Their main focus area is now to st|
introducing Bylaw and Policy education and awareness which is required to ensure that ou
AT 11 06T EOCEAO AAEAA AU -+,-80 AUI AxO8

And presently the unicipality is busy with the development of various policies and by laws which wil
require public participation. The same laws will have to find its way on how is to be rolled tou
Traditional Leades as the land belongs to them. It will be required as law enforcers will ensure that
laws are adhered to.

In service provision if no laws are adhered to, in future we will encounter challenges in servic
provision: rezoning and provision of stands.

The same laws will also help in reduction the levels of contravention and will allow law enforcemen
I £FEEAAOCO O1 m AOO 11 11 0A OAOET OO 1 £&£AT AAOOY
TAAA £ 0 OAAAT AEAO A0 iasko da thé fdnGiong. AllaKectddOkdEtdrdted A
will be out doing Public Participation, to educate and do awareness, by attending community
i AAGET ¢cOh OAEI 1180 OEOCEOh AT A Aiii 61T EOU 1 0¢C/
public on Muricipal bylaws.

Public Participation and
Communications

Good Governance and Public Participatigéhe confusion brought about by implemented projects in
various wards and budget allocated to them moved from their villages as adopted by Council.

To improveon facilities for disabled people especially our Municipal officesLack of increased an
access to indigent program and improve awareness thereof. (who qualifies and criteria used for suc
selection.

Note: Lack of ward meetings leadings to anger ventedudng IDP Public Sessions.

Lack of information by other department within the municipality: i.e. policies, by laws, institutional
adverts, land use, and flow of municipal information esp. in rural areas.

Economic Development

Conducive environment for oulocal communities. To create economigevelopment initiatives and
programmes to ensure creation of economically sustainable employment opportunities.

To provide business support to our communities and to work on identifying businestated
bottlenecks. To provide advice and capacitate them on skills development. To ensure that we creat
the right conditions for enterprises development.
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Table 2: Municipal Comments
Priorities

To capacitate our youth and women on a business stanp and support, and to ensure we grow and
AP AT A T OOut tBis cathét Beddorie alone and all our stakeholders will be requested to
assist. And lastly to see how can we address this high rate of Youth unemployment and upliftment i
activities.

EPWP job creation programme EPWP mainstreaming project mainstreantimg Expanded Public
Works Programme (EPWP) is core and we need to try and create and build sustainable communitie
To not focus only in street cleaning but we partner with various stakeholders in hospitality industry,
and etc. to fight this unemployment.

Public Safety Safe Communities: Crime and drug issues need to be addressed especially in schools and
residential communities and open public spaces, our parks and old structures being unused and n|
belonging to the municipality. Ongoing discussiorm how to deal with such for safer communities.

Sector Departments

Health and Social | The social programme is the responsibility of Social Development and they also need to focus large
Development on creating social upliffment and social recreationabctivities for our communities. The
achievements include increased households that will be assisted through the indigent registratior
and support of vulnerable groups, historically disadvantaged individuals and children, women an
the disabled.

Governmant acknowledges that children, women and the disabled are vulnerable groups in poverty
situations and usually lack opportunities to break away from the situation, and that why the
department has to put plans in place to assist our communities.

Education Not our core function and the above still applies where they need to consider building multipurpose
centres, youth centres and Early Child Development centers, ward offices to make such temporar
facilities available for the community

Transport and traffic We need to note that apartheid spatial planning has resulted in transport inefficiencies, with 107
villages scattered and vast from each other, many residents living far from places of work and leisurg
and within various villages children struggle to aess school due to bad home made bridges and lack
of transport to take them to the schools of choice.

Note: Infrastructure maintenance, repairs and installations of infills and electrification of
Electricity (ESKOM) ouseholds, yards connections (watemeters) (High mast lights and streets light and streets lights

electrical), storm water drainage, and roads (potholes and street/speed humps) sewer systems.
Spoornet Rail bridges especially where trains pass daily need to be upgraded to ensure that weehsafer

communities to those who travel with cars and who walk daily to pass through the bridges.

a) Strategic Overview

During public participation processes, Council identified the need to review the needs and development
priorities,and during stratagic planning session held in February 2018 our vision and mission were reviewed to

AT OOOA OEAO -+,- OEOEiIiTh AO O! AAOET C 1 Ol EsaE®HAI EOU
economy for the advancement of sustainable services to our commuegiwithin the context of this strategic

plan, signifies that we will be a place where our economic and social potential will be unleashed by arum||
responsive, efficient, effective and clean institution. We now have to note that we have moved fromatigmer

to Qualification of Audit Opinion and we will continue to create an environment of economic growth and

ET OAOOI AT 6h 61 A1 OBOA OEAO xA DPOI OEAA DPOI BEAA THPI O

delivering better services.

In thisfive-year term of office 2017/2022, we have seen plans that will grow our Muncipalityin our spatial plans,

and we will focus on oriented development to create a more welcoming and efficient institution. In our
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document and planning we have seen lot of cHanges as highlighted in our priorities collected during Needs
Analysis. All of the above call for us to ensure that our residents receive basic services, economic opportunities,
transportation to move freely, and kids and others are able to access Prkitheut fearing for any crime due

Ol OAEA Aiii OT EOGEAOS AT OEOT 11 AT 68 01 ATA AEAAA OAO AQ

to reside in, economic opportunities, basic services, safer communities not only expecting to be assisted by
public safety or law enforcement officials but because we worked together will all stakeholders during

planning processes. We also developed a District Mod®/ 1T A 01 AT 6 h xEEAE xEI 1 Al Ol

ensure effective, caring social programmes by varioa#i our sectors, and to ensure that they are available to
our historically disadvantaged (HDI) communities for capacity building, skills transfer and support needed be
given, and encouraged to remain active, contributing to our communities.

We cannot asa rural municipality afford to construct halls in every space of our villages but shared services
need to be encouraged and taught for community to share recreational amenities and lively public spaces to
facilitate a rich cultural life shared by all i©2 areas for development. Sound planning and adaptation of by all
even our Traditional Leaders will ensure that systems and structures of our communities will be resilient and
able to withstand and recover from economic, environmental, social, and disastaf poor planning. In so
doing we will ensure diverse cultures in MKLM are celebrated and strong social bonds are formed by the
Muncipality for their Communities.

Y8d 3EQ@ jwq +0!'30 Al ECIi AT O O1 - Ol EA Etiatddies Gbfecive® A CE A
Cognisance be taken of Political, National, Provincial, District Plans that the Strategic Plan held in 2018 & 2020
below adopted and noted KPA and Municipal Strategic Objectives

KPA 1: Basic Service Delivery and Infrastructure Devahoent

Table 3: Key Performance NDP Strategic Municipal Strategic Key Performance Indicators
Areas Objectives Objectives
Development and x  Capacitate infrastructure operations

Basic Service Delivery and | Transforming maintainance of and maintenance
Infrastructure Development Human infrastructure to

Settlements provide basic service x  Replace aging bulk infrastructure and
Department: expansion of new ones
Infrastructure and Technical
Services x  Implement the Integrated Master

Plan and the Regulation Techeeal
Engineering Service operations bylaw

x  Replacement of aged asbestos
cement and galvanized steel pipes in
affected areas

KPA 1: Basic Service Delivery and Infrastructure Development

Table4: Key Performance NDP Strategic Municipal Strategic Key Performance Indicators
Areas Objectives Objectives
To develop and x  Contingency Disaster Management
Basic Service Delivery and improve  community Plan approved by Council
Infrastructure Development Building  Safer infrastructure
communities facilities, public safety, x  Crime Prevention Plan approved by
disaster emergncies Council
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Department: and healthy
Community Services environment x 9% of Madikwe Landfill Site upgraded
(Ward 19)

x 9% of households which have access to
solid waste removal

x  Number of functional Municipal
Landfill sites

x  Number of external environmental
audits conducted

x 9% of Mogwase Sports park upgraded

x Number of Municipal Buildings
Renovated

x 9% of Library business plan approved
by the Accounting Officer

x Number of Municipal properties
provided with security services

x  Repairs and Maintenance of Air
Conditioners

KPA 2: Municipal Transformation and organisational Development

Tale 5: Key Performance NDP Strategic Municipal Strategic Strategic Projects/ Key Perfamance
Areas Objectives Objectives Indicators

Municipal Transformation and x  Provision of efficient administrative

organisational Development Building a capable | To promote support to the municipality, Council
and developmental accountability, and all its committees.

Department: State efficiency and

Corporate Support Services professionalism x  Approval and implementation of HR
Improving within the Plan
education, training organization
and innovation x  Review or amendment of

Organizational structure

x  Development and implementaion of
PDMS

x  Approval and implementation of
Customer Care Charter

x 9% of skills audit report Implemented
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Employment Equity Plan approved an
submitted to DoL

Employment Equity report submitted
to DOL

Review and approval of
Communication strategy

Number of Policies approved
WSP Submitted to the LGETA

Number of Senior Managers positiong
filled

Number of functionality of LLF

% reduction of Labour relateg

litigations

% Expenditure spent on Fleet repai
and maintenance

Provision of ICT services to he
Municipality

Efficient Management of Municipal
Fleet

To have competent and empowered
municipal staff

KPA 3: Local Economic Development

Table7: Key Performance

NDP Strategic

Municipal Strategic

Strategic Projects/ Key Pedrmance

Areas Objectives Objectives Indicators
Local Economic Development Inclusive rural | To create an enabling x Ol AAO T E£ 3--%60
economy environment for social OEA - 01 EAEDPAI E

development and
economic growth

Transforming
Human
Settlements

Nation bu
and
cohesion

ilding
social

Promote a safe and
healthy environment

participation incubator programme

Review and impement marketing
and investment plan with respect to
agro zZ processing, tourism,
agriculture, creative industry and
mining Strategy

Develop and implement
collaboration strategy between
Traditional Leaders and Council (for
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Building safer
communities

Spartial  Rational and Local
Econamic Development)

Develop a Black Industrialist Strategy (with
the view to include marginalized groupings
into the mainstream economy)

KPA 4: Spatial Rationale

Table8: Key Performance NDP Strategic Strategic Strategic Projects/ Key Performance
Areas Objectives Objectives Indicators
Transforming To establish x 9% of Mogwase Unit 7 Township
Spatial Rationale human economically, socially established
settlement and and environmentally
Department the national integrated sustainable x % of Mogwase Unit 6 Township

Planning and Development

space economy

land use and human
settlement in MKLM.

established

x  Number of Geatech studies
conducted

x % of building inspections attended to
within 72 working hours of request

X % of Building plans approved within 4
weeks of request

x % of Normompliance notices issued
within 48 hours upon sighting

KPA 5: Good Governance and HidbParticipation

Table6: Key Performance

NDP Strategic

Municipal Strategic

Strategic Projects/ Key Performance

Areas Objectives Objectives Indicators
To be an ethical and x  Ensure compliance of integrated
Good Governance and Public | Building a capable | transparent local development plan inclusive of all

Participation

Department:
Office of Municipal Manager

and
developmental
State

government that is
responsive to the needs
of the community and
encourage public
participation

OOAEAET T AAOOS ET B
x  Fighting Corruption

x Implement MPAC and Public
hearings

x  MPAC oversight reports submitted to
council for approval

x  Develop and approval of Municipal
Public Participation Strategy

x  Establish an IT Audit system
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x Intensify  Inter  Governmental

Relations
x  Develop and Reiew policies

x Develop and Review
procedural manuals

policy

x  Develop and Review Policy System
of Delegation

x  Advocacy towards Clean Audit
campaign and internal controls

x  Perform monitoring, evaluation and
oversight exercises

x A lifestyle audit be conductedon
both Political and Administration
Offices

KPA 6: Municipal Financial Viability and Financial Management

Table9:Key NDP Strategic Municipal Strategic Projects/ Key Performance Indicators
Performance Objectives Strategic
Areas Objectives
Municipal Financial | Building a Provide an x  Develop revenue enhancement strategy
Viability and capable and | Antiz Fraud
Financial developmental and Anti 7 x  Develop a turnz around strategy
Management State Corruption
Strategy x  Establish a social upliftmentinit
x  Draft and adopt a business development policy and design an
Social To provide electronic quotation sourcing and order issuing system
protection an effective .
and x Increase revenue base collection
efficient
financial x  Develop an asset management system
systems . i .
and Maximize revenue through traffic operations
procedures.

9.5 Predetermined Objectives: General Key Performance Indicators (as per section 43 of Municipal Systems

Act)

1. The % of households with access to basic level of water, tditn, electricity and solid waste removal;
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2. The % of households earning less than R1100 per month with access to free basic services;
3. 4EA p T &£ A 1 OT EAEDPAI EOUGO AAPEOAIT AOAGCAO AAOOAII
financialyeari OAOi O 1T £ OEA | Ol EAEPAI EOUB8O ET OACOAOAA A
4, 4EA 101 AAO T £ ET AO AOAAOAA OEOI OCE | O1 EAEPAI EQUS
capital projects;
5. The number of people from the employment equity target groups employed in théwree highest
1 AGAT O T &£ I ATACAT AT O ET AT i Pl EAT AA xEOE A 101 EAE
6. 4EA p T &£ A | OT EAEPAI EOUGO AOAGCAO AAOOAIT U OPATO |
7. Financial viability as expressed by the ratios explainedl0(g i, ii, and iii)

9.5.1 Infrastructure and Technical Services (ITS)

Table 10: Strategic Key Performance Indicator 2020/ 21 2021/22 2022/23
Objectives /
Predetermined Target Target Target
Objectives
Development and Number of Water Treatment works upgraded 1
maintainance  of | Number of water supply schemes Upgraded 1 1 1
mfragc:ructure b t(,) % of water supply schemes constructed 100% 100% 100%
2;?\\//: c: asie Number of Water safety plans developed 100% 100% 100%
% of households with aess to basic level of service 100% 100% 100%
Number of VIP toilets constructed 100% 100% 100%
Review and approval of the draft road Master Plan 100% 100% 100%

Number of km of internal roads constructed

9.5.2 (a) KPA 1: Basic Service DeliveGommunity Serviceg (CS)

Table 11: Strategic Key Performance Indicator 2020/21 | 2021/22 2022/
Objectives / 23
Predetermined Target Target Target
Objectives
To develop and | Contingency Disaster Management Plan Approved by Council 100% 100% 100%
improve community Crime Prevention Plan approved by Council 100% 100% 100%
infrastructure Percentage of households with access to solid waste removal 100% 100% 100%
facilities, public | Madikwe LandfillSite upgraded (Ward 19) 100% 100% 100%
safety, disaster | Number of Municipal Landfill sites functional 100% 100% 100%
emergences and Number of external environmental audits conducted 100% 100% 100%
healthy environment Mogwase Sports park upgraded 100% 100% 100%
Number of Municipal properties prouded with security services 100% 100% 100%
Number of Municipal Buildings Renovated 100% 100% 100%
Library business plan approved by MANCO 100% 100% 100%
Repairs and Maintenance of Air Conditioners 100% 100% 100%
9.5 3 Corporate Support ServicefCSS)
Table 13: Strategic Key Performance Indicator 2020/21 2021/22 2022/
Obijectives / 23
Predetermined Target Target Target
Objectives
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To promote HR Plan reviewed and approved 100% 100% 100%
Accountability, Organizational structure reviewed and approved 100% 100% 100%
efficiency and | Customer care charter approved 100% 100% 100%
professionalism within | 94 of skills audit report Implemented 50% 25% 25%
the organization Employment Equity Plan approved and submitted to DoL 100% 100% 100%
Employnment Equity report submitted to DOL 100% 100% 100%
Communication strategy reviewed 100% 100% 100%
Number of Policies developed, reviewed and approved 20 20 20
WSP Submitted to the LGETA 100% 100% 100%
Number of Senior managers positions filled 3021 2 - -
Number of LLF meeting held annualy 4 4 4
% reduction of Labour related litigations 100% 100% 100%
% Expenditure spent on Fleet repairs and maintenance 100% 100% 100%
% ICT management implemented in line with COGHSTA 100% 100% 100%
MPACoversight reports submitted to council 100% 100% 100%
Development of Municipal Public Participation Strategy | 100% 100% 100%
approved
9.5 4 Good Governace and Public Participation: Office of the Accounting Officer (OAQ)
(@) IDP Unit
Table 11Strategic Key Performance Indicator 2020/21 | 2021/22 2022/
Objectives / 23
Predetermined Target Target Target
Objectives
To be an ethical | Review and Development of IDP/PMS/Budget Process Plan for financia 100% 100% 100%
and transparent year 2021/2022
local government Development of IDP/ Budget for Financial Year 2021/2022 100% 100% 100%
that is responsive | Review/ Establishment of Integrated Development Plan Forums 4 4 4
to the needs of the | Review/ Esthlishment of Integrated Steering Committee 4 4 4
community  and Establishment Puplic Participation Processes Plan per chapter 4 2 2 2
encourage public | compliance and alignment of all mining houses Social Labour Plans (SL| 100% 100% 100%
participation
(b) Performance Management Unit
Table 11: Stragic Key Performance Indicator 2020/21 2021/22 2022/
Obijectives / 23
Prgdbtj?;ecrtwlensed Target Target Target
To be an ethical | Review Municipal performance to identify early warning signs and plan
and transparent on implementing corrective measures 1 1 1
local government Quarterly report on progress made with the implementation
that is responsive | of Risk Based Audit Plan (RBAP)
to the needs of the
community  and
encourage public
participation
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(c) Office of the Speaker

Table 11: Strategic Obgtives / Key Performance Indicator 2020/21 2021/22 2022/

Predetermined Objectives 23
Target Target Target

To be an ethical and transparent local government that | Developmert of ward plans
responsive to the needs of the community and encourage publ 34 34 34
participation

(d) Municipal Public Accounts Unit

Table 11: Strategic Objectives / Key Performance Indicator 2020/21 2021/22 2022/

Predetermined Objectives 23
Target Target Target

To be an ethical and transparent locg Number of Public participation held for the
government that is reponsive to the | adoption of the Annual Report 1 1 1

needs of the community and encouragg Annual Report adoption by Council 100% 100% 100%
public participation

(a) Risk Management

Table 18: Strategic Key Performance Indicator 2020/21 | 2021/22 2022/
Objectives / 23

Predetermined Objectives Target Target Target
To be an ethical and To develop ation plan to address top ten municipal risks 1 1 1
transparent local | Risk based Audit Plan approved annually 1 1 1
government that is | Quarterly Completion of the Quality processes as per the Risk
responsive to the needs of| Based Plan (RBAP) 4 4 4
the community and
encourage public
participation

9.5.5 Local Economic Development

Table 18: Strategic Key Performance Indicator 2020/21 2021/22 2022/
Objectives/ 23
Predetermined Objectives Target Target Target
To create and enabling | Development of forums to grow the economy 4 4 4
environment for social Rescuscitation of Develpment Agency and quarterly progress | 4 4 4
development and reports
economic growth Promotion of entrepreneurial skills and business start up in
partnership with Government Department and Mining Houses | 1 1 1

(Share and agree on fuding model)

Signing of SLA with various mining hoas and Governent
Department on projects related to Arts and culture (Continous | 100% 100% 100%
engagement with various projects)

Implementation of Expanded Public Works Programme with
all implemented projects (EPWP) and expanding it to | 100% 100% 100%
hospitality andTourism

Buying of crop production and agricultural produce for various
cooperatives 100% 100% 100%
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00T 1T OETT AT A OODBPPI OO OF 3-|100% 100% 100%
villages
$AOCAT T PIi AT O AT A AT 1T OA1 @ikOEA 100% 100% 100%
the intent to promote local Tourism
Development and review of LED Strategy 100% 100% 100%
Development and review of Tourism Strategy 100% 100% 100%
Development and review of Agricultural Master Plan 100% 100% 100%
9.5.6 KPA 4: gatial Rationale- Planning and Development
Table 18: Strategic Key Performance Indicator 2020/21 2021/22 2022/ 23
Objectives / Target Target Target
Predetermined Objectives
_ _ % of_ Mogwase Unit 7 Township establishedp provide 15% 30% 100%
To establish economically, | sustainable human settlements.
socially and % of Mogwase Unit 6 Township established, tprovide
environmentally sustainabl% human settlements. P P 15% 30% 100%
integrated sustainable Number of Geotech studies conducted Proactive planning.) 3 3 3
land use and human | 9 of building inspections attended to within 72 working hours| % within | % within | % within
settlement in MKLM. of request, to regulate building construction. 72 72 72
working working working
hours hours hours
of of of
request request request
% of Building plans approved within 4 weeks of requesd, % within | % within % within
regulate building construction. 4 weeks 4 weeks 4 weeks
of of of
request request request
% of Norcompliance notices issued within 48 hoursipon % within | % within | % within
sighting, 48 48 48
hours hours hours
upon upon upon
sighting sighting sighting
9.5.7 KPA 6: Financial ViabilityBudget and Treasury Office (BTO)
Table 18: Strategic Key Performane Indicator 2020/21 2021/22 2022/
Obijectives / 23
Predetermined Objectives Target Target Target
Sound Financial
Management: Adherence Annual review of SCM policies in line with prescripts 100% 100% 100%
to all laws and regulations | Development and Reiew of all legislative required budget
as prescribed to Local | policies 100% 100% 100%
Government
Timeous submission oéll Financial Reports 100% 100% 100%

a) Implementation Strategy

The IDP as the strategic development Planning tool will guide the development of the Servicéveey and
Budget Implementation Plan (SDBIP). The performance of the Municipality will only be reported quarterly by
all departments within their departments and senior managers who sighned performance contract and
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continuously to report in mid year Pedrmance assessment as well as the Annual Report to ensure compliance

as legislated

9.6 Development of long term Plan
4EA AAROGAT T Pi AT O

x1T 180 AEEAAO OEA AT 1 OAI

OABEAXx 1 E

not to interfere with long term planning. This will only propose amendmends per regulation 21 or adjustment
to the strategy only when necessary, by issues affecting the community. The information nabove will guide all
implementation plans like budget completion and development of depamental SDBIP. Risk Management

need to play an integral role in all planning processes of the municipality.

Guiding principles to implement Municipal Vision in line with the priorities above taken from the Community
Consultations and aligned to departmendl plans, programmes and projects

During our strategic planning process Council crafted a set of strategic objectives which are aligned to the
national strategic focus areas as well as the community needs analysis. The table below shows the Key
Performance Area, Strategic Objectives, challenges and interventions to ensure efficient and efficient delivery
of basic services. This is intended to guide Directorates within the municipality to develop departmental
business plans with specific deliverables andrgets, development of the Service Delivery and Budget
implementation Plan (SDBIP) to give effect to the strategic objectives of Council.

4AAT A TT( Priorities Challenges | Interventions

Strategic Objectives:Development and maintenance of infrastricture to provide basic services

Basic  service | Department Migration patterns result in a rapid increase | To explore the utilisation of
delivery  and Infrastructure  and in population growth and provision of basic | alternative sanitation systems in all
infrastructure Technical Services serviees in 20 fastest growing villages and | our villages

development

Water and Sanitation

other nearer developments earmarked for
mining development

ITTA T &£ OEA 774780 EH
Implementation of Water Services Authority
and engagement of all mining houses and
guesthouses within MKLM

EngagingMagalies Water as bulk providers
of our communities

Drying of boreholes in various villages

Provision of free basic services to all
municipal employees

Relatively high crime rate and request for
high mast lights in villages

To educate our communities on the
disadvantages of proper provision of
services without engagement of
town planning / spatial issues

To educate the community and
mobilize them for the effective use of
water utilisation and saving thereof

To conduct a comprehensive survey
on sanitation backlogs to inform
development of mater plan

To ensure provision of adequate
basic sanitation to all households by
2025

To engage all relevant sector
departments with the assistance of
providing the service
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To develop and implement an
effective maintenance plan for all
sanitation and water infrastructure

Upgrading and maintenance of all
774780 01 AAOCAO =&
Mogwase

Engage the Department of Water &
sanittion  for  assistance in
understanding and providing the
services or reticulation

Department
Infrastructure and

Technical Services

Roads and storm
water development

Uncontrolled informal settlement without
proper town planning assistance hinders
development of road construction

Lack of construction of provincial roads
within various villages

Lack of understanding by communities to
differentiate provincial and internal road
infrastructure development

Development and upgrading of Primary road
leading to Mogwase Park, Mogwase
Stadium, Municipal Offices and Units 1 and 2
(next to the flats) and the Mogwase Airport.

Development and upgrading of Mogwase
Provincial President street as a Tourist route
between R510 and leading to N4 Sun City

Development d roads by SANRAL (i.e. R510)
upgrading makes the provision of basic

services and infrastructure  virtually

impossible (road daily used by all 11 mines
within the cross boundaries of MKLM and
TBZ Municipalities

Relatively poor condition of internal roads

infrastructure especially in rural areas
hinders economic growth
Irregular maintenance of roads

infrastructure causes dilapidation

Ineffective public transport due to poor
roads hinders operation and growth in
various villages

To improve the conditions of all
roads, streets and storm water
drainage

Construction of all
management System within
Municipal area where needed
especially Mogwase and Madikwe

pavement

Development of potholes
maintenance and implementation of
an  effective  pothole  repair
programme

Implementation and monitoring of
MIG, RBIG and EPWP projects to be
completed within required
timeframes and SDBIP (contract
management)

To develop maintenance plan of all
municipal streets and storm water
assets to extend the lifespan of
assets

Development of integrated road
master plan to cater for MKLM
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Absence of proper storm  waér
infrastructure in Mogwase and Madikwe and
new construction done in various villages
roads

Financial constraint to address

infrastructure backlogs

Strategic objective: To develop and improve
environment

community infrastructure facilities, public safety, disaster

emergencies and healthy

Department
Community Services

Muncipal assets

Environmental
Conservation
And  Sports
recreation

and

Vandalism of infragucture and public
amenities (toilets in most of our community
halls in various villages)

The impact of climate change not addressed
in our IDP which has a direct impact on
agricultural produce and the community
sustainability

Lack and development of gorts parks and
recreational facilities

Slow developmental growth in the local
economy and high rate of unemployment

Increasing demand for commercial and
residential development might compromise
environmental integrity

Non-compliance of nearer mines Wwich
affects various residential areas

Proper and improved management
of our environment

Commission research on alternative
energy sources for reduction of

pollution
Develop and implement a
comprehensive  Climate Change

Adaptation Strategy (workshop

Engagement with Traditional Leaders
to hand over community halls to
them for bookings, maintanace and
control as villages are scattered to
book in the municipality (usage is free
and the halls need to be maintatined)

Pro-active strategy to mitigate the
environmental disasters

Development and implementation of
an incentivised green rebates policy

Engagements on review and
development of new mining to
comply with  MPRDA and Mining
charter

To form partnership with property

owners to assist with the upgading

and maintenance of open spaces,
roads infrastructure and street
cleanliness surrounding their yards
(clean city promotion)

Develop youth programmes in all our
villages

Disaster
Management

Not municipal mandate and responsibility
(reactionary) and lack of staff

To enhance effective disaster
management and fire
services in conjunction with the

District Municipality
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Climate change will have an impact on the
likelihood of natural disasters

Regular occurrences of fires in informal
settlements and veld fires during winter
seasons

Limited accessibility for emergency vehicles
in informal settlementsand villages

Slow reaction time to fires in remote rural
areas

High cost of resources required to combat
disasters

Lack of fire stations and EMS in MKLM and in
remote areas / villages of MKLM

Annual review and effective
implementation of the disaster
management plan

Improve the capacity the unit to
deliver on their functions effectively

To faciltate community safety
initiatives and awareness
Programmes

Establishment of adequately

resourced satellite fire stations in
remote areas

Strategic objective:

To establish economically, socially and environmentally integrated sustainable land use and human setitet in

MKLM.

Mushrooming or growth of informal Traditional Leaders to engage
Basic Service | Department settlement in various villages hinders | municipalities on residential planning
Delivery  and Planning and provision of sanitation facilities (for planning of basic services)
Infrastructure Development

Development

Housing
Development

Human Settlement /

Mushrooming  of informal  housimy

settlements (in rural areas) and the
upgrading thereof place excessive pressure
on the provision of serviceand existing
services and infrastructure capacity (lllegal
connections)

Limited resources and financial constraint to
address municipal backlog @ services paid
in rural areas)

Engaging all mining stakeholders as
growth in our villages is caused by
mining development happening in
their villages am has lot of work

force and labour sending areas.

lllegal connections to be addressed
by formalising services done and
received in villages

Strategic Objectives: To promote accountability, efficiency and professionalism within the organisation.

Department

Municipal Corporate
Transformation Services
and

Organisational Institutional
Development Capacity

Support

Vacancy rate has improved significantly, and
has high number of internship / temporary
staff

Lack of attraction to scarce skills, as well as
availability of funding for human resources
development.

High costs of staff structure limits the filling
and development of new posts

Limited cooperation between the

municipality and private sector

Lack of policy and by laws development

To ensure we continuously improve
the capacity building programmes of
staff and councillors to achieve the
strategic objectives of Council

To review of the Organisational
development / structure of the
institution

Work skills development to be
utilised to enable the unit to identify
areas for training and development
to enhance

service delivery
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To addresemployment equity challenges

To deal with all labour relations matters and
of organised labour

Lack of job analysis, job description, job

profiling, job levels Skills audit, job
evaluations and code of good practice
Develop systems of delegation, and
implementation of Council Resolution
Disclaimer caused by poor records
management systems

Lack of compliance to performance
agreements

Implement an effective andefficient
staff succession planning and staff
retention policy

Conducting of an organisationalvide
functionality and productivity audit

Institute an enterprisewide
performance management system.

To develop and implement an
integrated workflow tool to improve
joint planning between municipal
departments and avoid silo
operations

To develop policy and conduct
workshops

Centralisation of record management
and ensuring implementation

Responsive and
accountable
system of Local
Government

Councillors b have more frequent report

back and consultation sessions with
communities
Lack of effective customer centre to

response to complaints and suggestions
raised by communities

Allocation of resources in the budget and
treasury to cater for Councillors neesl and
resources needed at ward level

Lack complaints / customer centre in all
satellite offices

To establish service level agreements
with  communities and  Tribal
Authorities / Leaders to align with
performance management to ensure
high quality servicedelivery

Implementation of a satisfactory
client service system at all municipal
areas

Implementation of a hotline to report
suspicion of alleged misconduct,
fraud or corruption

Effective implementation of
oversight role of Council through
MPAC and theesolutions

IDP/Budget for FY 2021/2022
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Table

+0! 80

22.

Priorities

Challenges

Interventions

Strategic Objectives : To ensure ethical and transparent governance that is responsive to community needs and encourage €ub

Participation

Department
Office of MM:

Integrated
Development
(IDP)

Plan

Public Participation,

Lack of understanding of IDP programmes
and phases by community

Lack of business plans by all departments to
market the municipality from ecomies and
infrastructural developmental projects

Lack and limied collaboration between
municipality and other government sector
departments in  public participation
processes (core functions like health.
Education etc.)

Accountability to communities on matters
of the municipality and report consolidation
by all

Development of Public Participation
Strategy

Integovernmental
Relations (IGR)

Lack of coordination of improved
Intergovernmental Relations (IGR) with
other spheres of government

To improve municipal communication
internally and externally

Development d dedicated unit to
address the backlog

Communications

Ineffective communication
between the municipality and
Stakeholders

strategy

Current IDP public participation process do
not yield the desired outcomesz turned
into community meetings

Development of Communication and
Marketing Strategy

Drafting and implementation of a
comprehensive Communication
Strategy which identify multiple tailor
made communication solutions for
different stakeholders

Development of cluster forums by all
departments / Estaltish sector forum
engagements to facilitate meaningful
participation

Office of the Speaker
Ward Committees and

Community
development workers

Lack of effective participation by ward
committees and Community development
workers

Lack of systems to check optimal
functioning of ward committees to improve
public participation

Lack of assistance by CLO on public
participation programmes

To enhance the effectiveness of ward
committees by providing them with

the required resources to functio

optimally

Capacity building training of ward
committees in all the municipal
programmes and plans (IDP,
Community Based Planning (CBP) and
performance management processes
etc.)
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Priorities

Challenges

Interventions

Lack of improved communication between
ward committees and the constituencies
they represent

Lack of Councillor communit meetings lead
to communities to be vulnerable to wait for
IDP annual meetings

Capacity building and training programmes
for ward committees required

Coordination and hosting of monthly
meetings as planned by office of the
Speaker

Coordination of Ward Committee
Summits in partnership with relevant
government sector departments

Strategic Objective: To promote, celebrate and implement a culture of sharing and caring

national calender

for all our communities in governnien

Office of the Mayor

Lack of planned programmes and projects pe
national calender for: Human Rights Day
Freedom Day, Youth Day, Mandela D4
(AOEOACA $AUR 711 Al
Day, Mayoral Golf Day, Gender Desk and M¢
Regenaration

To ensure allle plans find expression
in the SDBIP and budget allocation

Youth Development

Youth unemployment is on the increase

Increasing involvement of youngsters in
criminal activity and alcohol and substance
abuse

Relatively high rate of teenage pregnancies
and dependency on grants

Limited opportunities for youth
entrepreneurs (unbundling of projects by
the municipality and mining houses)

High rate of early school leavers due to
poverty or lack of resources

Youth development
championed by MKLM

programmes

Development of Youth Desk
Formation of Youth Council

Skills Audit required amongst our
villages

Care for the elderly

Inadequate capacity of retirement homes
for the elderly

Establishment of government
subsidised retirement homes for the
aged with the assistance of
Department of Social Development

HIV/Aids  Awareness
and or communicable
diseases

Lack of education and awareness in rural
areas and communities fearing to be
stigmatised

People in rural areas have limited access to
quality primary hedth care facilities

The HIV and TB prevalence have increased
during the past few years and lack of
medication in rural health centres

To facilitate the implementation of an
effective HIV/Aids awareness
campaign in partnership with the
relevant sector depatments

Preventative programmes for TB,
HIV/AIDS and other prevalent
diseases
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Table 22: Priorities Challenges Interventions
+0! 060
Lack of amenities to cater for disabled | Development of Employment Equity
Opportunities for communities even our municipal building Plan
women and
people living  with Women and children are exposed to | Conduct an audit of public facilities
disability gender-based violence that are not disabled friendly

Employment equity issues also a challenge
in the municipal environment

To improve access to public amenities
Z for people living
with  disabilities
building)

(eg:  Municipal

To promote employment equity by
focusing on disabled in
the employment equity plan and
recruitment processes

Strategic Objective: To create an enabling environment for social development and economic grdut

Local

Economic
Development

Economic
Development

Lack of creating decent employment
opportunities and job creation

High level of inequality in our villages and
lack of youth development in creative
industries, arts and culture

High rate of unemploynent especially
amongst the youth

The slow growth in the local economy (bad
roads) has resulted in increased
unemployment and decreased job creation,
also provide a decline in revenue (nen
payment of services)

Scattered and limited land availability for
development, agriculture in the hand of
Tribal Authorities

Lack of incentives to attract investment and
LED Strategy

Lack of promoting local tourism and
3--%50 AAOAIT PI AT O
Lack of other mining coordination to
benefit various communities

Lack of supportfor SMME development by
the municipality

Review of the MKLM Local Economic
Development Strategy

Revitalisation of project and SMME
capacity building / development

Introduction of tax holidays to attrad
meaningful investors.

Unlocking of strategic land for
residential and business development

Review landuse management
practises and collaboration amongst
key stakeholders to align and develop
plans

Research and assess all municipal
properties for investment and/or
development purposes

Reduce poverty and unemployment
through optimal implementation of
EPWP and CWP job creation initiatives

Training & skills development for
3--% 0 AT A O A& (
entrepreneurship

To develop and facilitate thecreation
of new job opportunities per annum
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Table

+0!

22.

Priorities

Challenges

Interventions

Lack of business plans to market the
municipality

by doing inclusive and informed study
or engagement

To address and increase employment
opportunities for women, youth and
people living with disability annually
(promote special projects in the
-AUT 080 1T EEEAAQ

To empower local emerging
contractors through catalytic
infrastructure projects in all spheres
of government (engaging mines for
benefit and unbundling of projects to
nearer mines)

yT AOAAGET ¢ T £ OEA
participating in the incubator
programme of the municipality

Development and alignment of
database with those of our
stakeholders

Scattered and remote areas of rural
communities and settlements causes
financial constraints

Lack of planned basic services and
infrastructure development ramains a
challenge and noreasible (villages)

Lack and limited economic opportunities
and resources for rural communities

Duplication of programmes in various
villages parachuted by sector departments

Limited access to government services for
rural communities (health centres/ closure
of schools etc.)

High cost and ireffective public transport
systems for rural communities due to poor
bad roads

To develop an Integrated Rural
Development Strategy

Promote inclusive living spaces
iodal

Implementation  of 13
developments

To facilitate the implementation of a
marketing and investment plan which
also focuses on agriproduce/ agri
tourism

Implementation of development
programmes through the
Comprehensive Rural Development
Programme (CRDP)

Develop a secte and significant socie
economic and infrastructure
development investment through the
CRDRP initiatives
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Table 22: Priorities Challenges Interventions
+0!80
Strategic Objective: To establish economically, socially and environmentally integrated sustainable land use and human setéet in
MKLM.

Lack bulk infrastructure for Increasing | To provide housing opportunities and
Spatial Integrated Human demand for adequate quality housing | secure land tenure upgrading
Rationale and Settlements opportunities
Human Conduct an audit of all stateowned
Settlement Lack and limgaited land availability of | land which can be utilised

suitable land for implementation of human
settlement projects ard integrated human
settlement

Housing delivery dependency by the
department of human settlement and funds
from national for mining developments

Long list of people waiting for procuring
land for housing development

Migration trends result in people mowig to
nearer Tribal land and demanding services
on informal unplanned pieces of land

Uncontrolled and unplanned illegal
occupation without assistance of town
planning unit band lack of rezoning

Land tenure upgrading

Lack of clear and researched housingeeds
and backlogs within the IDP

Informal settlement in various villages due
to mining developments

Vague no clear plans on types of housing
need per ward and villages

No clear plans and land availability within
the municipal IDP (business, residentiand
agricultural development)

for human settlement, business and
agricultural purposes

Implementation of coordinated 13
nodal points per approved Spatial
Development Framework

Reviewed and updated the Human
Settlement Plan

To formalise informal settlements
where possible by engaging mining
houses

Pro-actively plan our housing needs
with consultation with national and
provincial human settlements

Strategic Objectives: To provide an effective

and efficient financial systems and procedures.

Municipa Sound Financial
Financial Management

Viability and

Management

Limited financial resources to fund basic
services, address #cklogs, maintain
existing infrastructure,

Lack of Financial Plan

Lack and plans on debt collection

Development of a long term financial
plan for MKLM

Working towards Clean Audit as
committed from the strategic
planning
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Table 22: Priorities Challenges Interventions
+0!80
Implementing a Revenue
Limited funding and withdrawal of grants | Enhancement Strategy to

impact on slow growth in the economy
None payment of property rates

Provision of free basic services even to
affordable households

Although the municipality would like to
reduce debt owed by consumers, no
interest shown for payment o services

Further challenges include the continuous
increase in staff costs and the integration of
municipal systems. ( water boafs and
litigations and labour costs)

identifyadditional sources of revenue
for financing major capital projects
and maintenance of assets

Reviewing and effectively
implementing the debt collection
Policy

To improve financial efficiencies by
introducing and monitoring cost
saving measures (circular 82)

Effective development and
implementation of municipalwide
risk management strategies

Put systems and procedures in place
to maintain the Clean Audit of the
municipality

Review of SCM policy to support a
local procurement initiative

Effective implementation of the
indigent register to curbfruitless and
wasteful expenditure to people or
households who can afford

Global Development Policy Direction

N

v

pNsS 774

\’ SUSTAINABLE
Y DEVELOPMENT

LEALS

17 GOALS TO TRANSFORM OUR WORLD

The United Nations as Countries adopted a set of goals by the year September 2015, where they aimed to eradicate povetégt phe
planet and ensure prosperity for all as part of aew sustainable development agendaEach goal has specific targets to be achieved over
the next 15 years. In which MKLM align thetsgoals with the national plans of developing a long term plan for vision 2030. The Agenda
was for transforming our world: the 2030 Agenda for Sustainable Developmiéng the Agenda is an action plan for people, planet, and
prosperity, to focus on strengthening peace and partnerships.

GOOD HEALTH
AND WELL-BEING

QUALITY
EDUCATION

GENDER
EQUALITY

NO
POVERTY
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The 17 above Sustainable Development Goals (SDGs) are build on the Millennium Development Goals (MDGS).
The MDGs set the momentum for the SDGs to continue tipeoplecentred development agenda. The
Millennium Development Goals expired in 2015 and poverty level drastically was reduced. And a move from
MDG to SDG required a developmental planning to focus on goals as set below.

9.7 Millennium Development GoalsMDGs New Approach

Table 23: Goals | Activities

Eradicate extreme poverty and hunger

Achieve universal primary education

Promote gender equality and empower women
Reduce child mortality

Improve maternal health

Combating HIV/AIDS, mali, and other diseases

oo W INIE

9.8 Sustainable Development GoatlsSDGs

These Sustainable Development Goals are a thwdimensional tool, incorporating and integrating the social,
economic and political spheres of society. This agenda also calls for particggatind implementation from all
sectors of society.

Table 24: | Activities

Goals

1. End poverty in all its forms everywhere

2 End hunger, achieve food security and improved nutrition, and promote sustainable agriculture

3. Ensure healthy lives and promotevell-being for all ages

4 Ensure inclusive and equitable quality educational and promote lifeng learning opportunities for
all

5. Achieve gender equality and empower all women and girls

6. Ensure availability and sustainable management of waterdasanitation for all
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http://www.un.org/sustainabledevelopment/energy/
http://www.un.org/sustainabledevelopment/economic-growth/
http://www.un.org/sustainabledevelopment/infrastructure-industrialization/
http://www.un.org/sustainabledevelopment/inequality/
http://www.un.org/sustainabledevelopment/cities/
http://www.un.org/sustainabledevelopment/sustainable-consumption-production/
http://www.un.org/sustainabledevelopment/climate-change-2/
http://www.un.org/sustainabledevelopment/oceans/
http://www.un.org/sustainabledevelopment/biodiversity/
http://www.un.org/sustainabledevelopment/peace-justice/
http://www.un.org/sustainabledevelopment/globalpartnerships/

7. Ensure access to affordable, reliable, sustainable, and modern energy for all

8. Promote sustained, inclusive and sustainable economic growth, full and productive employment an
decent work for all

9. Build resilient infrastructue, promote inclusive and sustainable industrialisation, and foster
innovation

10. Reduce inequality within and among countries

11. Make cities and human settlements inclusive, safe, resilient and sustainable

12. Ensure sustainable consumption and prodtion patterns

13. Take urgent action to combat climate change and its impacts

14. Conserve and sustainably use the oceans, seas, and marine resources for sustainable developme

15. Protect, restore and promote sustainable use of terrestrial ecosystepr®istainably manage forests,
combat deforestation, halt and reverse land degradation, and halt biodiversity loss

16. Promote peaceful and inclusive societies for sustainable development, provide access to justice fq
all, and build effective, accountabland inclusive institutions at all levels

17 Strengthen the means of implementation and revitalise the global partnership for sustainable
development

9.9 National Development Plan

The National Development Plan was developed in the year 2011, and athaise present President Cyril
Ramaphosa who was then the Deputy President. The National Development plan (NDP) is the government
policy document to guide all developments in various especially at local level. From the strategic planning
session, the SONA ahthe Budget speech, we as Moses Kotane Local Municipality need to ensure that we
align our plans with the overall targets and implementation of the National Development Plan.

Table 25: IDP AlignmentNational Strategic Objective IDP Response per KPA
Development Plan (Vision 2030)
Development and maintenance of Basic Service DeliveryITS
Expand Infrastructure infrastructure to provide basic 1 To improve bulk infrastructure
services and maintaining of existing
projects.

1 Eradicate waterbacklog projects
by collaborating  with  all
stakeholders.

1 To improve and maintain road
services especially in rural areas
where roads are bad condition.

1 To address roads and
infrastructure projects and make
awareness of the difference of
municipal roads ad provincial
roads

To develop and improve community | Basic Service Delivery z Community

infrastructure  facilities, public Services

safety, disaster emergencies and 1 Public transport engages all

healthy environment relevant stakeholders on how to

improve public transport system.

Provision of VIP toilets where its

needed the most
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Table 25: IDP AlignmentNational
Development Plan (Vision 2030)

Strategic Objective

IDP Response per KPA

Accelerate waste removal especially in rural
areas where roads are bad collection

Transition to a lowAAOAT T  AAI
Speed up and expand renewable energy,
waste recycling, ensure buildings meet
AT Aodcu AE£EEAEAT O 00O
of 5 m solar water heaters by 2029

To develop and improve community
infrastructure  facilities,  public
safety, disaster emergencies and
healthy environment

Community Services
1 To focus on
change and
Management
1 Environmental sustainability: lot
of illegal mining and mining
developments in rural areas.

isges of climate
Environmental

Fix the relationships between political
PAOOGEAOG AT A Cl 6AOI1
Improve relations between National,
Provincial and Local Government

To promote accountability,
efficiency and professionalism
within the organization

Corporate Support Services
% Good Governance where all
stakeholders will partake and
share plans and programmes for
developmental purposes.

Fight Corruption

To be an ethical and transparent loca
government that is responsive to the
needs of the community and
encourage public participation

Office of the Municipal Manager

4+ Good Governance to ensure
services are delivered to
communities as plannd and
adopted by Council

#OAAOA 3z T EITEIT E
the public works programme

To create an enabling environment
for social development and
economic growth

Local Economic Development
1  Focus on Poverty eradication
1 To assist in rural and ecomnic
development
1 Collaboration
creation

to help in job

40AT O&F Of OOAAT ATA
building houses on poorly located land
and shift more resources to upgrading
informal settlements, provided that they

are in areas close to jobs

To establish eonomically, socially
and environmentally integrated
sustainable land use and human
settlement in MKLM.

Planning and Development

1 To ensure intergrated Human
Settlement

1 Focus on land development and to
address housing backlog

1  Toensure the provision of hosing
opportunities

1 To upgrade informal settlements
as it was recommended by
Presidential packages as our
informal settlement are caused by
mining developments.

 To do land audit to know all
stakeholders owning land, and to
promote  sustainable human
settlements (public and private)
Public transport

mp

#OAAOA 3z TEITETI
the public works programme

To create an enabling environment
for social development and
economic growth

Local Economic Development
1 Focus on Poverty eradication
 To assis in rural and economic
development
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Table 25: IDP AlignmentNational Strategic Objective IDP Response per KPA
Development Plan (Vision 2030)

1 Collaboration to help in job

creation
4 0AT OFI Of OOAAT A1 A| To establish economically, socially | Planning and Development
building houses on poorly located land | and environmentally integrated 1 To ensure intergrated Human
and shift more resources to upgrading | sustainable land use and human Settlement
informal settlements, provided that they settlement in MKLM. 1 Focus on land development and to
are in areas close tgpbs address housing backlog

1  Toensurehe provision of housing
opportunities

1 To upgrade informal settlements
as it was recommended by
Presidential packages as our
informal settlement are caused by
mining developments.

T To do land audit to know all
stakeholders owning land, and to
promote  sustinable human
settlements (public and private)
Public transport

The National Development Plan (NDP) main objective is for the reduction of poverty and to address issues of
inequality to all 107 villages and 2 urban areas in MKLM communities. Our plagd to reflect on how we will
grow and broaden opportunities in economic growth and reduction of unemployment and job creation. The
NDP emphasises that South Africa belongs to its people, and the people belong to each other.

9.9.1 The Plan outlines thset of priorities:

4+ Basic Services to grow people in a wardBuilding a capable and developmental or capable state.
4+ Unethical behaviour to be rooted out To fight corruption and enhance accountability
4+ Growing the economy:
o0 To bring in faster economic gravth, higher investment and greater labour absorption.
0 To create jobs and better livelihood
o To transform Urban and rural spaces
To promote active citizenry to strengthen development, democracy and accountability.
To transform and unite all South Africans aund a common programme to achieve prosperity and
equity.
To improve education and training
To provide quality health care

-+ ##

9.9.

N

The Plan continue to identify main challenges highlighted below:

Infrastructure is poorly located, undeimmaintained and insfficient to foster higher growth.
Corruption is widespread and South Africa remains a divided society

The economy is overly and unsustainable resource intensive.

Spatial patterns exclude the poor from the fruits of development.

Public services are uneen and often of poor quality.

=A =4 -4 -4 -4
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1 A widespread disease burden is compounded by a failing public health system.
1 Too few people work and the standard of education for almost black learners is of poor quality

SO 1:

To create an environment and forge partnships that ensures the health, safety, social and

economic development of all communities including the empowerment of the poor in our
communitie villages through economic, environmental and social infrastructure investment.

SO 2:
economic opportunities.

Promoating sustainable infrastructure services and transport system which fosters social and

SO 3: To provide an effective and efficient financial and strategic support services

Table 26Key Performancérea National Development Plan| Municipal Strategic Table 26Key Performancé\rea
(NDP) Outcome Objective

Basic Service Delivery Infrastructure and Development and Basic Service Delivery
Technical Services maintenance of
Chapter 13: Building a | infrastructure to provide

basic services

capable and
developmental state
Planning and

Development
Chapter 8: Transforming
human settlements

To establish economically,
socially and environmentally
integrated sustainable land
use and human settlement in
MKLM.

Community Services
Chapter 12Building safer
communities

To develop and improve
community  infrastructure
facilities, public  safety,
disaster emergencies and
healthy environment

Good Govenance and Public
Participation

Office of the Municipal
Manager
Chapter
capabk
developmental state

13 Building a
and

To ensure ethical and
transparent governance
that is responsive to
community needs and
encourage Public
Participation

Good Govenance and Public
Participation

Office of the Municipal

To promote accountability,
efficiency and
professionalism within the
organization

Manager

Chapter 14 Fighting
corruption

Office of the Mayor
Chapter 9: Improving
education, training and
innovation

To promote, celebrate and
implement a culture of
sharing and caring for all our
communities in gvernment

national calendar

Office of the Mayor
Chapter 10 Health care

To promote, celebrate and
implement a culture of

for all sharing and caring for all our
communities in government
national calendar
Office of the Mayor Human Rights Day, | To promote, celebrate and | Office of the Mayor
FreedomDay, Youth Day, | implement a culture of
Mandela Day, Heritage | sharing and caring for all our
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Table 26Key Performancérea

National Development Plan
(NDP) Outcome

Municipal
Objective

Strategic

Table 26Key Performancérea

$AUhR 711 AT 6
Reconciliation Day,
Gender Desk, Moral

Regeneration and Golf
Day per MKLM annual
plans

communities in government
national calendar

Local Economic Development

Chapter 4: Economic

infrastructure

To create an enabling
environment for  social
development and economic
growth

Local Economic Development

Chapter 5: Environmental
sustainability and
resilience

To develop and improve
community  infrastructure
facilities, public safety,
disaster emergencies and
healthy environment

Chapter 3: Economy and
employment

To create an enabling
environment  for  social
development and economic
growth

Chapter 8 Inclusive rural
economy

To create an enabling
environment for  social
development and economic
growth

Promote a safe and healthy
environment

Municipal Transformation and Chapter 11: Social | To promote accountabity, Municipal Transformation
Institutional Development protection efficiency and and Institutional
professionalism within the Development
organization
Spatial Planning Chapter 11: Social | To establish economically, | Spatial Planning
protection socially and environmentally

integrated sustainable land
use and human settlement
in MKLM.

Table 27: National Strategic Outcomes
Goal 1 Improved quality of basic education.
Goal 2 A long, healthy life for all South Africans.
Goal 3 All people in SA are and feel safe
Decent employment through inclusive economic growth.
Goal 4 A skilled and capable workforce to support an inclusive growth path.
Goal 5 An efficient, competitive and responsive economic infrastructure network.
Goal 6 Vibrant, equitable and sustainale rural communities with food security for all.
Goal 7 Sustainable human settlements and improved quality of household life.
Goal 8 A responsive, accountable, effective and efficient local government system.
Goal 9 Environmental assets and natural resirces that is well protected and continually
enhanced.
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Goal 10 Create a better SA and contribute to a better and safer Africa and World.
Goal 11 An efficient, effective and development oriented public service and an empowered, fair
and inclusive citizaship.

9.9.3 The National Spatial Development Perspective (NSDP) argues the following:

Location is critical to enable the poor to exploit opportunities for growth;

Poor people concentrated around economic centres have greater opportunity to gain frornaomic
growth;

Areas with demonstrated economic potential provide greater protection due to greater diversity of
income sources;

Areas with demonstrated economic potential are well positioned to contribute in overcoming
poverty; and

The poor are makingrational choices about relocating to areas of opportunity and therefore
investment poured into economically barren areas would eventually prove to be not viable
investment.

4+ Again, to take this proven theory on the space economy the NSDP puts forward tafdive normative
principles in order to contribute to the broader growth and development policy objectives of
government:

- F F

Principle 1
Rapid economic growththat is sustained and inclusive is a prequisite for the achievement of other policy
objectives, amongst which poverty alleviation is a key issue.

Principle 2
Government has a constitutional obligation t@rovide basic services all citizens (e.g. water, energy, health
and educational facilities) wherever they reside.

Principle 3

Beyond the constitutional obligation identified in Principle 2 above, government spending on fixed investment
should be focused on localities of economic growth and/or economic potential in order to gear up private
sector investment, stimulate sustainable economactivities and create longerm employment opportunities

Principle 4

Efforts to address past and current social inequalities should focus on people, not places. In localities where
there are both high levels of poverty and demonstrated economic poteiad, this could include fixed capital
investment to exploit the potential of those localities. In localities with low economic potential, government
should, beyond the provision of essential services, concentrate primarily lmman capital development.

This can be done by providing social transfers suchgrants, education and training poverty relipfogrammes
and reducing migration costs by providing labour market intelligence so as to give people better information,
opportunities and capabilities. Thisvould enable people to gravitate, if they so desired to localities that are
more likely to provide sustainable employment and economic opportunities. In addition, sound rural
development planning, aggressive land and agrarian reform as well as expansibragricultural extension
services are crucial

Principle 5
In order to overcome the spatial distortions of apartheidfuture settlement and economicdevelopment
opportunities should be channelled into activity corridors and nodes that are adjacent to lork the main
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growth centres. Infrastructure investment should primarily support localities that will service major growth
nodes.
TheNDPEOOOEAO GCEOAO A AEOAAOEOA OEAO ET OAOOI AT O AT A AAOGA
and development objetives by:
1 Focusing growth and employment in areas where it is effective and sustainable; supporting
restructuring to ensure competitiveness; fostering development on the basis of development
potential; and ensuring that basic needs are addressed

9.10 Bck to Basics (B2B) Implementation Plan

9.10.Pillar 1z Putting People First
Effectively Utilizing Public Participation and Community Structures for Better Planning, Implementation and
Monitoring of Service Delivery and Development programs:
1. Deepening Bmocracy
Community Consultation meetings
Portfolio, Executive Committee and Council sittings
Management Meetings
Wards Committee Meetings with Ward Committees and Community Development Workers
Implementation of Mayoral Programmes
Whippery Meetings

Nookwh

9.10.2Pillar 2-Delivering Basic Services
Improved Provisioning of Quantity and Quality dflunicipal Basic Servicesthe People in the areas of Access
to water, Sanitation, Electricity, Waste Management, Roads and Disaster Management to meet the Millennium
Development Targets.
1. Renewing our Communities and safer communities
To be a responsive, accessible, reliable and sustainable potable water services.
To develop Ward Plans to cater for ward Based Planning
Basic Service Delivery Approved Water Services Devepment Plan
Water Provision / Maintenance of sewer pipes/ storm water/Additional water pipes
Maintanance and development of Tarred or Paved Roads/ Gravel Roads graded/ Street Naming /
Potholes patched/ Road Markings/ Street Name Boards and etc.
7. ElectricityProvision in line with NERSA standards, Street lights/High mast lights maintanance
8. Compliance to Integrated Waste Management Plan
9. Waste Removal and Collection
10. lllegal Dumping to be abolished by identifying legal dumps
11. Landfill Compliance, registration i required standard
12.#1 AATET ¢ AT A AAOAAOGEIT 1T AAIPAECTI O 11 EITACAI AOQI D
13. Implementation of IDP Projects
14. Crime Prevention and Development of Functional Community Police Forum (CPF)
15. Road Safety education programmes esp. in schools
16. Indigent Registry Verification
17. Development of Parks and Recreational Facilities
18. Land Developmentz bulk infrastructure
19. Approval of plansturn around time for plans approval

oA LDN

I
—_
)
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20.4 001 AOI OT A OEI A £ O EI OPAAOGETT 1T &£ EIi OOA EI OPAAO
21. Encroachment- Building Controlz construction
22. Cemetery Development in urban areas because rural areas land is from Traditional Leadership

9.10.Fillar 3-Good Governance

Improved and Enhanced Political Oversight on Municipal Administration through I@bbration and
#1 1 DAOAOGET 1T AAOxAAT OEA OAOET OO 3000OAO0O0OA0 AT A #1I1E
Capacity Building Programmeg Training
Development of Newsletters by Communications
Performance Management Reports
Development of Petitim Committee

Municipal Public Account Committee Meetings
Utilization of FET Colleges by Mining Houses
Review and or amendment of the IDP

Review of Communication Strategy

9. Development of Employment Equity Plan

10. Review of Integrated Spatial Development Plan
11. Dewelopment of HIV/Aids Policy

L

©ONo Gk~ WDN

9.10.4Pillar 4 - Sound Financial Management
Enhancement and debt Collection Initiatives through Public Mobilisation Campaigns.
Improved Expenditure on Capital Budget, Especially Infrastructure Grants.

1. Revenue Enhancement

Debt Coverage and collection

Billing Accuracy

Spending on Grant Funding
Development of Assets Register
Development of Youth Desk and policy

9.10.5Pillar 5- Building Capacity
Improved Municipal Audit Outcomes

oA~ wWD

1. Development of Risk Assessment Audit Plan
Sewice Delivery Audit Reports

Qualified Audit Outcome Opinion

Identification of Human and Youth potential
Education- Equipment of libraries

Sportsz Recreational Facilities

Sports Development Programmes

Promotion and implementation of Arts and Culture

NG~ WDN
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Project Phase

The prescripts in terms of Section 26(i) the Local Government: Municipal Systems Act (Act 32 of 2000),
municipalities must ensure that an IDP reflects and allows the community to partidipan setting the
appropriate Key Performance Indicators (KPI) and Performance Targets. The challenge is that there are limited
resources; warm bodies and financial constraints to cater and even address all needs raised by the community.
The reports on neels analysis is developed and only prioritise are considered when allocating projects. The
table below lists the identified community needs in order of priority. These projects are a process and a link to
strategic goals set.

Table 1Municipal Priorities for two financial years: 2019/2020/ 2020/2021 / 2021/2022

No. Municipal Priorities z 2020/2021 Municipal Priorities 7 2021/2022

1. Water and Sanitation Water and Sanitation

2. Roads and Storm water Roads and Storm water

3. Institutional Development Sparts and Recreation

4. Sports and Recreation Institutional Development

5. Economic Development Economic Development

6. Solid Waste and Environment Solid Waste and Environment

7. Community Participation and Communication | Community Participation and Commmnication

8. Land and Housing (Land for residential | Land and Housing (Land for residential purposes)
purposes)

9. Disaster Management Disaster Management

Departmental Priorities

2020/2021

2021/2022

1. Housing (RDP hoses) Housing (RDP houses)

2. Health and Social Development Health and Social Development
3. Education Education

4. Safety and Security Safety and Security

5. Transport and Traffic Transport and Traffic

Parastatals 2020/2021 2021/2022
1. Electricity (ESKOM) Electricity (ESKOM)

2. Rail Roads (Spoornet) Rail Roads (Spoornet)

Improved service delivery

The above template provides and shows commitments and shortages of funds and of where ouddmet will

focus on and Water and Sanitation as still critical especially in 107 Rural areas and 2 urban towns. Roads and
Storm Water challenges and Road markings, potholes, speed humps, sighages and pavement management
systems. To do households connectienand infills and illuminations. MKLM Roads and storm water
maintenance; demarcation of areas for street vendors to avoid every SMME putting stalls along President
Street. And to ensure that provide street names and its geographical area.

To ensure we deelop and clean parks in all open spaces for reduction of crime and abuse of drugs in such
areas. To always ensure that we fight illegal dumping sites in our villages and worse in Mogwase and collection
of refuse and waste cremoval. That our communities sele in a safe and clean area by promoting weekly
cleaning. To provide houses to our commu nities through Provincial Office. To provide conducive environment
for our communities for Economic development and job creation. Develop Sport, Art and recreatid®spport

be given to the vulnerable including elderly women, disabled youth and the rights of children as it was recently
the topic in Parliament. On the Social responsibility to also focus on coordination of Early Childhood
development centres, HIV/Aids rad Health facilities, Women Empowerment and assistance on indigent
household registartions and social crime prevention.

IDP/Budget for FY 2021/2022
b

it

b aaica

Pagel71

T
HE
L

T

'i

,i
i




Water Projects : Infrastructure and Technical Services

Financial Year 2021/2022

39056445020WSE26Z2729 | MKWZ 65 Ledig Bulk Water Supply 14/28/30 Ongoing 3,628,500 WSIG
39056446020FBC592718 | MKWz 75 Pella Water Supply 18 Adjusted 5,755297 MIG
39056446020WSE082Z20 | MKWZ 76 Tlokweng Water Supply : Phase | 20 New 664,334 WSIG
39056446020WSE392220 | MKWz 87 Lerome Bulk Water Augmentation 15 Adjusted 13,451,304n WSIG
39056446020FBC592718 | MKWz 93 Pella Bulk Water Augmentatio 18/19 Adjusted 18,658,923 WSIG
MKW-124 Sandfontein Construction of 10 New BPDM
Boreholes, Pipelines and
Storage tank
39056446020WSE092720 | MKWz 128 Tlokweng Water Supply : Phase I 20 New 3,807,036 WSIG
Rolled Over Projects
3905645020CCD427717 | MKWz 130 | Seolong Rural Bulk Water Supply | 23 | Adjusted | 10,000,000 | | | PIG
Financial Year 2020/20212021/2022
39056446020FBD762720 | MKWz 114 Design Sandfontein Water Supply 10 Adjusted 1,006,789 14,000,000 MIG
39056446020FBD772220 | MKWZ 115 Design Maologane Water Supply 27 Adjusted 1,000,000 9,000,000 MIG
39056446020FBE382220 | MKWz 116 Ledig Water Supply Various Sections 14/28/30 Adjusted 6,582,080 18,197,227 MIG
39056445020WSE2872729 | MKWz 117 Upgrading (Refurbishment) of | 19 New 6,000,000 12,000,000 WSIG
Madikwe Water Treatment Plant
(Phase 1), Phase I 15,000,000 PIG
39056446020WSE327720 | MKWz 118 Letlhakane/Kortloof ~Water Supply | 18 New 1,120,000 6,880,000 WSIG
(Design)
39056446020WSE332220 | MKWz 119 Pitsedisulgang Water Supply 2 Adjusted 7,515,416 755,074 WSIG
39056446020WSE342720 | MKWZ 120 Losmetjerie to Goedehoop Water | 1 New 1,260,000 7,740,000 WSIG
Supply (Design)
39056446020WSE352720 | MKWz 121 Letsheng Section Water Supply 32 New 8,000,000 WSIG
39056446020WSE362220 | MKWz 122 Makoshong Water Supply 24/26 Adjusted 4,809,250 WSIG
39056446020WSE372220 | MKWz 123 Tweelaagte Water Supply 26 New 4,000,000 WSIG
Financial Year 2021/2022022/2023
3905644020FBC502717 MKWz 74 Lerome (Thabeng Setion) Water 15 Ongoing 1,000,000 7,877,925
Supply (Upgrading)
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39056446020WSE40Z2Z220 | MKWZ 79 Manamakgotheng Reservoir and Bulk | 22/31 New 13,208,308 6,791,691 WSIG
Water Supply
39056446020WSE392729 | MKWZ 94 Mahobieskraal Bulk Water Supply and | 30 New 13,208,308 3,791,692 WSIG
Reticulation
39056446020WSE372720 | MKWz 123 Tweelaagte Water Supply: Phase Il 26 New 9,424,310 6,791,692 WSIG
39056445020WSE272729 | MKWZ 126 Lerome Water Supply 17 New 8,000,000 375,074 WSIG
Financial Year 2022/2023
39056446020FBE317720 | MKWz 125 Maeraneng Water Supply 22 New 16,125,000 WSIG
39056446020FBE30Z2Z220 | MKWz 127 Segakwaneng Water Supply 31 New 15,000,000 WSIG
MKWz 128 Upgrading of Mogwase Sewer Plant 33 New 10,000,000
MKWz 129 Tweelagte Waer Supply z Phase 3 | 26 New 8,000,000 MIG
(New Stands)
MKWz 130 Sandfontein Water Supplyz Phase 2 | 10 New 10,000,000 MIG
(Boikhutso Extension)
MKWz 131 Manamakgotheng Water 31 New 10,000,000 MIG
Reticulation(Leagajang Extension)
MKWz 132 Molatedi Water Treatment 1 New 18,000,000 MIG
Plant (Upgrading)
MKWz 133 Mogwase Replacement of Asbestos | 13/15/33 New 21,030,849 MIG
Pipes
MKWz 135 Mabeskraal to Uitkyk New 21,778,925 WSIG
(Various Villages)
Financial Year 2023/2024
Sanitation Provision
Financial Year 2020/2021
38156449420FBE027702 | MKSz 71 Makgophe Rural Sanitation (283) 27 Adjusted 6,265,163 MIG
38156449420FBD582702 | MKSz 72 Disake Rural Sanitation (230) 5 Adjusted 4,672,587 MIG
38156449420FBD60ZZ202 | MKSz 73 Ramokokastad Rural Sanitation (353) 12 Adjusted 10,123,570 MIG
38156449420FBD592702 | MKSz 75 Bojating Rural Sanitation (206) 11 Adjusted 1,522,590 MIG
38156449420FBE052702 | MKSz 76 Mabeskraal Rural Sanitation (210) 23 Adjusted 4,463,256 MIG
38156449420FBD622702 | MKSz 77 Losmetjerie Rural Sanitation (137) 1 Adjusted 2,954,927 MIG
38156449420FBD637202 | MKSz 78 Mabele a Podi Rural Sanitation (287) 13 Adjusted 5,764,404 MIG
38156449420FBE052724 | MKSZ 79 MabeskraalRural Sanitatbn (209) 24 Adjusted 4,436,256 MIG
38156449420FBD652702 | MKSz 80 Sandfontein Rural Sanitation (287) 10 Adjusted 5,764,404 MIG
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38156449420FBE012702 | MKSz 82 Lerome (Thabeng Section) (180) 15 New 3,362,493 MIG

Financial Year 2021/2022

38156419420FBC64727202 MKSz 51 David Katnagel Rural Sanitation 2 New 1,976,307 MIG
38156449420FBC682717 | MKSz 52 Leruleng Rural Sanitation 17 New 1,976,307 MIG
38156449420FBC782226 | MKSz 54 Phalane Rural Sanitation 26 New 1,976,307 MIG
381%5449420FBC702Z22 MKSz 55 Manamakgotheng Rural Sanitation 22/31 New 1,976,307 MIG
38156449420FBD612724 | MKSz 74 Makoshong Rural Sanitation 24/26 New 1,976,307 MIG
38156449420FBE10Z2202 | MKSz 82 Segakwana Rural Sanitation 31 New 1,976,307 MIG

Roads & Storm Water
Financial Year 2020/20212021/2022

37156472420FBE117732 | MKRSz 62 Greater Moruleng Storm water Master | 9/32 Adjusted 6,100,000 MIG
Plan
37156472420FBD292732 | MKRSz 82 Paving of Mabodisa internal road 32 Adjusted 7,466,665 MIG
37156472420FBD272711 | MKRSz 83 Paving of Mmorogong internal road 11 Adjusted 6,450,674 MIG
37156472420FBD262702 | MKRSz 84 Paving of Montsana internal road 2 Adjusted 464,822 MIG
37156472420FBD282217 | MKRSZ 85 Paving of Leruleng internatoad 17 Adjusted 6,059,206 MIG
37156472420FBE072232 | MKRSZ 87 Paving of Madikwe (China section) | 19 New 15,000,000 MIG
internal roads
37156472420FBD6972732 | MKRSz 88 Paving of Ramoga internal roads 9 New 12,425,000 MIG
37156472420FBE127732 | MKRS7 89 Design of Vrede Storm water (Phase 1) | 21 Adjusted 2,000,000 10,000,000 MIG
37156472420FBD6727232 | MKRSz 94 Paving of Tlokweng internal road 20 Adjusted 16,896,159 MIG
MKRS- 95 Legkraal Internal road 1,315,656 MIG
Financial Year 200/2022% 2022/2023
37156472420FBE132232 | MKRSz 90 Paving of Lerome (Thabeng 15 New 16,666,667 2,990,714 MIG
Section) internal road
37156472420FBE1427232 MKRSz 91 Paving of Phalane internal road 26 New 16,666,667 2,990,714 MIG
37156472420FBE152Z MKRSz 92 Paving of Mononono internal road 8 New 16,666,667 2,990,714 MIG
MKRSz 93 Paving of Pella internal road 18 New 26,000,000 MIG

(Phase 3) Moses Kotane Cemetery

Electricity: High Mast Lights
Financial Year 2020/2021

37206433020FBC9Z32 MKELG58 Energising of high mast lights 9 Adjusted 183,735 MIG
Moruleng (3)
37206433020FBD202201 | MKELC74 Energising of high mast lights 1 Adjusted 61,245 MIG
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Goedehoop (1)

37206433020FBD217702 | MKELG75 Energising of high mast lights 2 Adjusted 61,245 MIG
Seobe (1)

37206433020FBD247703 | MKELG78 Energising of high mast lights 6 Adjusted 122,490 MIG
Motlhabe (2)

37206433020FBC98727209 | MKELG79 Energising of high mast lights 32 Adjusted 306,225 MIG
Moruleng (5)

37206433020BD1572717 MKELG80 Energising of high mast lights Leruleng, | 17 Adjusted 551,205 MIG
Phola Park, Mositwane (9)

37206433020FBD162711 | MKELG82 Energising of high mast lights 11 Adjusted 244,980 MIG
Phadi (4)

37206433020FBD167711 | MKELG83 Energisng of high mast lights 14/28/30 Adjusted 428,715 MIG
Greater Ledig (7)

37206433020FBD182201 | MKELC 84 Energising of high mast lights 1 Adjusted 244,980 MIG
Losmetjerie (4)

37206433020FBD192712 | MKELG85 Energising of high mast lights 12 Adjusted 993,225 MIG
Ramokokastd (5)

37206433020FBD132Z02 | MKELG86 Energising of high mast lights 2 Adjusted 428,715 MIG
Khayakhulu (7)

37206433020FBE1872715 MKELG89 Installation of high mast lights 34 New 1,727,796 MIG
Mopyane (5)

37206433026BE19Z2715 MKELG90 Installation of high mast lights 2 Adjusted 1,629,155 MIG
Ramotlhajwe (4)

37206433020FBE20Z2Z15 | MKELG91 Energising of high mast lights 2 Adjusted 1,836,744 MIG
David Katganel (4)

37206433020FBE21Z2715 MKELG92 Installation of high mast lights 2 New 1,962,763 MIG
Pitsedisulejang (5)

37206433020FBE2272715 MKELG93 Installation of high mast lights 2 New 1,727,796 MIG
Letlhakeng (5)

37206433020FBE23Z2715 MKELG94 Installation of high mast lights 2 Adjuged 1,360,653 MIG
Ramokgolelwa(3)

MKELG112 Installation of high mast lights 12 Adjusted 720,000
Ramokokastad (2)
Financial Year 2021/2022
37206433020FBE247Z15 | MKELG95 | Installation of high mast lights | 25 | New | | 1,674,316 | | MIG

IDP/Budget for FY 2021/2022 Pagel75




Bapong
37206433020FBE252715 | MKELCG96 Installation of high mast lights Pella 19 New 1,674,316 MIG
37206433020FBC892713 | MKELG97 Installation of high mast lights 13 New 837, 158 MIG
Mabele a Podi
37206433020FBE03Z2Z215 MKELG98 Installation of high mast lights 3 New 837, 158 MIG
Masekolane
37206433020FBE172Z15 | MKELG99 Installation of high mast lights 14/28/30 New 6,278,685 MIG
Greater Ledig
37206433020FBE04Z2Z15 MKELG100 Installation of high mast lights 1 New 1,255,737 MIG
Molatedi
Financial Year 2022/2023
MKELG106 Installation of high mast lights 1 New 2,280,000 MIG
Dwarsberg/Dinokaneng
MKELG107 Installation of high mast lights 4 New 2,280,000 MIG
Uitkyk
MKELG108 Installation of high mast lights 6 New 2,280,000 MIG
Molorwe
MKELG1® Installation of high mast lights 6 New 2,280,000 MIG
Mapaputle
MKELG110 Installation of high mast lights 8 New 2,280,000 MIG
Ntswanalemetsing
MKELG111 Installation of high mast lights 17 New 2,280,000 MIG
Lerome (Mositwana East)
Institutional Development
Financial Year 2020/20212021/2022
34256473520FBE062712 | MKID-85 Phola Park Community Hall 17 New 8,000,000 MIG
MKID-86 Mogwase Fresh Produce Market 33 New 7,223,512 MIG
Sports / Parks / Recreation: Community Seréis
Financial Year 2020/20212021/2022
35306456020CCC03ZZHO | MKSA( 19 Purchasing of bush cutters & lawn Ongoing OPEX
mowers Mogwase
35306473520FBE4172712 | MKSA( 30 Upgrading of Mogwase Sports Park 33 Adjusted 9,955,409 MIG
Upgrading of Mogwase Sports Park | 33 New 8,976,660 MIG
Phase I
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Upgrading of Madikwe Sports Park New 9,000,000 MIG
Solid Waste and Environment : Community Services
Financial Year 2020/20212022/2023
35356450020FBD872Z19 | MKSWE 01 | Rehabilitation of Madkwe Landfill Site | 19 | New | 3,000,000 | 3,076,847 | 20,000,000 | MIG
Good Governance, Community Consultation & Communication
Financial Year 2020/20212021/2022
MKCPz 01 2018/2019 IDP/PMS/Budget review Ongoing 4,000,000 3,198,884 OPEX
Public Participation
MKCPz 08 Letsema Ongoing 500,000 444,366 OPEX
MKCPz 09 Business Awareness Ongoing 2,000,000 2,000,000 OPEX
MKCPz 10 Physically Challenged / Disabled Ongoing 500,000 500,000 OPEX
MKCPz 11 Youth Programmes Ongoing 1,000,000 1,000,000 OPEX
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10.2 Mining Houses Projects

10.2.1 Samancor Chrome Mine Limiteffarkensvlei (Mantserre Village)

Project Name Manufacturing and Branding Business

Project Category Local Economic Development

The community of Mantserre currently has a project manufacturing clothing items including school uniforms. The project wémisxpand their
offering by including the manufacturing of reflective vests. The vests are used in mining, construction, EMS Werkgclists and municipalities. Th
community leaders are confident that they will be able to get a commitment from the surrounding mines to purchase these vista their project.

The project will also offer branding services such as screen printing)®oidery, pad printing and heat transfer. The business will be based at t
Mantserre Community Craft Centre. Samancor Chrome Varkensvlei will fund the equipment, skills training and assist withgsafiithe business.
Other products will include knit wer such as throws, blankets, school jerseys, socks, beanies and scarfs.

Introduction to Project

This project is aimed at empowering the youth and women of Mantserre community.

1  Empower the community to become self sustainable
Project Objectives 1 Create wealth

1 Create jobs

Yea 3 Budget
1 Develop a feasibility study and business plan
1  Purchase of industrial sewing machines, ovetockers and knitting
Deliverables machines R300 000
1 Machine setz up and skills training
1  Purchase material and other sewing consumables
Year 4 Budget
i  Training for screen printing and embroidery
Deliverables 1  Order branding equipment, software, printers and computers R650 000
1 Purchase branding consumables
Year5 Budget
Deliverables Coaching and Mentoring R50 000
Provisional Project Start Date Year 2016
Provisional Project Start Date Year 2020
Target Group/ Beneficiaries Baphalane ba Mantrerre
Number of jobs created 15 jobs
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Partners/ Associates in the Seda, Department of Social Development and Local Municipality
Project

Provisional ProjectStart Date Year 2016
Total Financial Contribution Year 1 Year 2 Year 3 Year 4 Year 5
R1000000 RO RO R300000 R650000 R50 000

10.2.2 Pretoria Portland Cement (PPEPWAALBOOM

The proposal is as follows, PPC will to fund the development of the inftaucture, equipment and financial support of the brick making plant, training of all staff will
also be provided. PPC will further supply all raw material required with the initial stapt of this enterprise. Once this plant is in operation the availity all brick related
products would be much more accessible and affordable to the local communities (currently be sourced from surrounding towrgswaith substantial transport cost).

4EEO xEIl A1 O AA Al ECi AA xE éthe christu&ion-oflRDE AocksB, AVIP Eoflets Sréxregtignal & CuitureRzéhireSs AsAvliCas thospial
schools.
TASK ESTIMATED COST
Embark on a brick yardz Moses Kotane Local Municipality 2000000.00
Activity / Plan 2019 2020 2021 2022 2023
ABET Training Community / employees 80000 60 000 40000 20000
Onssite Training Interventions | Employees 3.6m 3.8m 4m 42m 45m
Leanerships 18.1 100000 100000 100000
18.2 1.1m 1.1m 1.1m 800000 800 000
Human Bridging Programme Employees 80000 80000 80000
Resources Mentorship Training Employees 100000 100000 110000
Development 120000 130 000
Bursaries Scheme 1 external bursars per 4 year cycle 90 000 90 000 90 000 90 000
Employee Study Assisstance | Tuition and gersonal books 15 965 6 000 6 000 6 000
Graduate Development Salaries 504000 252000 252000
programme
Internship Salaries, Accommodation and traveling 10000 10000 10000 10 000
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Activity / Plan 2019 2020 2021 2022 2023

Management training Employees 10000 10000 10000

Local Economic development | Municipal integrated development plans| 2 m 1m 1m 1m

Sodo Economic programme (LED) _ (IDP)
Development CSl and Legacy projects Roads
Health 161 511
Water
Downscaling Portable skills Training Employees 50000 80000 80000 80000 80 000
and retrenchments
Total 7801476 6 688 000 6878000 6326 000 5610 000
5z year Total 33303 476
10.2.8Bakubung Platinum Mine
No SLP Projects 2019 2020 2021 2022 2023 Total Budget
1. Human Resource Development Project R5,000,000 R5,000,000 R5,000,000 R5,000,000 R5,000,000 R25,000,000.00
2. Host Community Daily Water Delivery R5,100,000 RO RO RO RO R5,100,000.00
3. Bulk Infrastructure Water Project R3,300,000 R2,000,000 RO RO RO R5,300,000.00
4, Public TransportSupport Project RO R1,500,000 RO RO RO R1,500,000.00
5. Zwartkoppies Agricultural Farm Project R800,000 R800,000 R800,000 R800,000 R800,000 R4,000,000.00
6. Enterprise Development Project R600,000 R600,000 R600,000 R600,000 R600,000 R3,000,000.00
7. Cammunity Schools Infrastructure Project R300,000 R2, 000,000 R2, 000,000 R2,000,000 R2,000,000 R8,300,000.00
8. Environmental Projects R120,000 R495,000 R495,000 R495,000 R495,000 R2,100,000.00
9. Mphuphuthe / Community MultiPurpose R700,000 RO RO RO RO R700,000.00
Sport Court project
10. | Gabonewe Housing Estate Development R35,000,000 R36,250,000 R36,250,000 R36,250,000 R36,250,000 R180,000,000.00
Grand Total R50,920,000 R48,645,000 R45,145,000 R45,145,000 R45,145,000 R235,000,000.00
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