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ANNEXURE A: SERVICE DELIVERY TARGETS AND KEY PERFORMANCE INDICATORS

Key Performance indicator Annual Targets 202112022 Baseline | 2022/2023 Quarterly Targets Annual Budget Portfolio of Evidence
2022/2023
KPA NO 1: Basic Service Delivery and Infrastructure Development
Strategic objective: To develop and maintain infrastructure to provide basic services.
KP1 30 Design for Mogwase Fresh Design for Mogwase New M 2,736,000 Designs Report
Produce Market finalised Fresh Preduce Market Q2
finalised by June 2023 a3
Q4 | Design for Mogwase Fresh
Produce Market finalised
KP1 31 Upgrading of Madikwe Sporls Park | Upgrading of Madikwe Madikwe Sports Park | Q1 3,237,112 Completion Certificate
completed Sports Park completed by Q2
June 2023 oE]
Q4 | Upgrading of Mogwase
Sports Park {Phase )
completed
KPI 32 Upgrading of Mogwase Sports Upgrading of Mogwase Phase 2 Q1| - 9,073,337 Completion Certificate
Park (Phase lll) completed Sports Park {Phase IIl) Q |-
completed by June 2023 &3 |-
Q4 | Upgrading of Mogwase
Sports Park {Phase Hll)
completed
KPI 33 Design for Upgrading of Madikwe | Designs for Upgrading of | New a1l - 3,076,847 Designs Report
Landfill Site finalised Madikwe Landfill Site
finalised by June 2023 e |-
Q3 |-
Q4 | Design for Upgrading of

Madikwe |andfill Site
finalised
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KPI 34 Number of Road Safety 12 Road Safety 12 Road Safety 3 Road Safety Campaigns Operational Road safety Campaigns Reports
Campaigns conducted Campaigns conducted by | Campaigns conducted
June 2023 conducted @2 | 3 Road Safety Campaigns
conducted
Q3 | 3 Road Safety Campaigns
conducted
Q4 | 3 Road Safety Campaigns
conducted
KP1 35 % of households provided with 100% of households 75% of households | Q1 100% of households Operational Report on water consumed per
access to solid waste removal provided with access to refuse collected provided with access to solid household
solid waste removal by waste removal
June 2023 Q2 | 100% of households
provided with access to solid
waste removal
3 | 100% of households
provided with access to solid
waste removal
Q4 | 100% of households
provided with access to solid
waste removal
KPI1 36 Number of safe and clean 12 safe and clean 12 safe and clean Q1 | 3 safe and clean campaigns | Operational Cleaning Campaign Report
campaigns conducted campaigns conducted by | campaigns Q2 | 3 safe and clean campaigns
June 2023 conducted Q3 | 3 safe and clean campaigns
Q4 | 3 safe and clean campaigns
KP1 37 Number landfill site extemal audits | 2 landfill site external 8 Landfill site Q- Operational Completed Designs
conducted in Mogwase and Madikwe audits conducted in external
Mogwase and Madikwe by | environmental audits @ |-
June 2023 Q3 |-
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2 landiill site external audits
conducted in Mogwase and
Madikwe

KPI1 38 Number of reports on maintenance
of Madikwe Landfill site

4 reports on maintenance
of Madikwe Landfill site by
June 2023

4 reports

Q1

1 report on maintenance of
Madikwe Landfil site

Q2

1 report on maintenance of
- Mogwase Landfil site

Q3

1 report on maintenance of
Madikwe Landfill site

1 report on maintenance of
Madikwe Landfill site

Operational

4 quarterly reports on
maintenance of Madikwe Landfill
site

KP1 38 Number of reports on maintenance
of Mogwase landfill sites

4 reports on maintenance
of Mogwase Landfill site
by June 2023

4 reports

Q1

1 report on maintenance of
Madikwe Landfill site

Q2

1 report on maintenance of
Madikwe Landfill site

Q3

1 report on maintenance of
Madikwe Landfill site

1 report on maintenance of
Madikwe Landfill site

Operational

4 quarterly reports on
maintenance of Mogwase Landfill
site
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Annexure B: PERSONAL DEVELOPMENT PLAN
DEVELOPMENTAL REQUIREMENTS

The aim of the Personal Development Plan (PDP) is to ensure that Employees are skilled to meet objectives as se out in the Performance Management Agreement

employees by legislation. Such career-path planning ensures competent employees for current and possible future positions. It is thee of identifies, prioritise and
implement fraining needs.

Legislative needs taken into account comes from the Municipal Systems Act Guidelines: Generic Senior Management Competency Framework and occupational
competency profiles, Municipal Finance Management Competency Regulations, such as those developed by the National Treasury and other line sector
departments legislated competency requirements needs to be taken into consideration during the PDP Process

2022/2023 Personal Development Plan
HOD Community Services

15

i



