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1.1. MAYOROGS FOREWORD

On behalf of the Moses Kotane Local Municipality and our dedicated officials, | am pl
to present this Annual Report for the financial year 2023/2024. This report outline
achievements angerformance over the past year, demonstrating our unwav
commitment to improving the quality of life for our communities through strat
partnerships and community engagement initiatives. Our municipality’'s mandate is i
with the broader goalsfdocal government as outlined in the South African Constitut
chapter 7. However, the unique expectations of our citizens guide our specific actic
initiatives. Our Integrated Development Plan (IDP) serves as our guiding doct
reflecting the meds and aspirations of our community. Our mandate is to provide eff
services to our communities wherever they live.

In partnership with Liugong, we have successfully launched a water project ain
alleviating the water shortage in our municipality's rural communities. This initiative ¢
with the Sustainable Development Goals by ensuring that communities has® tacdear
and reliable drinking water, which is fundamental to health andbegtiy. The project ha
had a significant impact, providing muoleeded relief and improving the quality of life 1
many of our residents.

We hosted a Mayoral Imbizo, an interactive program designed to foster commun
between the municipality and the community. This initiative aims to increase s
delivery by directly addressing the concerns and needs of our communities. The
provided a platform for open dialogue, allowing us to hear firsthand from the comn
and respond to their issues promptly and effectively. This engagement has strengthe
relationship with the community and has been instrumental in guiding ouceseelivery
efforts.

A significant collaboration was established between the Moses Kotane Local Munici
Sefako Makgatho Health Sciences University, and the North West University (P
through the signing of a Memorandum of Understanding (MoU). This agreement fc
on the construction of a science center aimed at supporting learners in mathemai
science. The science center will provide a stéditthe-art facility for education and researc
helping to foster a new generation of scientists and engineers from oigipality. This
initiative is a testament to our commitment to educational advancement and our b
the power of education to transform lives.

As we reflect on these achievements, it is important to acknowledge that our succe
the result of collaborative efforts. Our councilors, officials, and partners have w
tirelessly to make these initiatives a reality. Moving forward, we williooetto build on
these successes and address the challenges that remain.



Our collective efforts and commitment to our community'sAwelhg will continue to guide
us as we strive for a more efficient and effective municipality. Thank you to al
stakeholders, partners, and community members for your ongoing support ageheaga

Hon Mayor



1.2 MUNICI PAL MANAGEROGS OVERVI EW

As the Municipal Manager, | am pleased to present this amepattfor the financial year
2023/2024, highlighting key initiatives and resolutions that underscore our commitment to
improving the quality of life for our communities.

A pivotal moment of this year was tlseccessfutwo daystrategic planning session hefd

May 2024. During these sessions, thorough discussezh$o the formulation of strategic
resolutionsaimed at addressing critical areas of concern and driving sustainable development
within the municipality.

An extensive programme dedicated to identifying amegairing water leaks across the
municipality was launched. This initiative is crucial for conserving water resources, reducing
water wastage, and ensuring a more reliable water supply for our communities.

Robust revenue enhancement strategies were developed and impletoemeve revenue
collection Recogniion has been given to otraditional leaderas the play an integral role in
the development of communitiesongoing engagement and collaboration with traditional
leadership has been prioritized. This initiative aims to strengthen relatioaskijpster mutual
understanding

Proactive steps to address the challenges posed by an unfunded budget were taken, including
the prioritization of critical expenditures and the adoption of a revised credit control policy to
enhance debt recovery. Strengthening internal controls withimtimécipality remains a key

focus.

The filling of key positions within the municipality has been prioritized to ensure effective
implementation of strategies and delivery of services. This will equip the municipality with the
necessary skills and expertise to drive initiatives forward.

A programme to refurbish and upgrade water treatment fachigesfiting communities which

will significantly improve the quality and reliability of the water suppbs beermeveloped
Exploration and adoption of new systems and technologies to enhance operational efficiency is
ongoing.The continiousipdatingof the indigent registas to ensure that vulnerable households
receive the necessary support is underway.

| am pleased to announce the appointmenthefChief Financial Officer who joinedhe
municipality in January 2024who brings a wealth of experience and expertise in financial
management, and his leadership is already making a significant impact on financial strategies.
His appointment is set to enhance financial stability, improve budgeting processes, and
strengthen oveligfinancial health.

The municipality iscurrently in the process of feeling three senior managers positions which
were left vacant due to resignations and the expiry of contract amongst others.

This positiors arecrucialin ensuring effectiveervicedeliveryto ourcommunities and efforts



are being made tattractqualified and dedicated individaio continuedelivering quartlity
services toour people

An Audit Steering Committee has beeanstitutedto provide oversight and guidance on
performance andinancial matters This committee will play a pivotal role in ensuring
transparency, accountability, and sound financial management practices within the
municipality. The audit committee has put a lot of emphasis on compliance and the
implementation of quensquence management to encourage municipality to adhere to local
priscripts as reqted.

By prioritizing these areas, service delivery will be enhanced, financial management improved,
and a collaborative and responsive municipal environment fostered.

Heartfelt gratitude is extended to tt@uncil, dedicated staff, community members, and partners
for their unwavering support and cooperation.

MUNICIPAL MANAGER

Mr. Mokopane Letsoalo



1.3INTRODUCTION TO BACKGROUND DATA

Moses Kotane is classified as Category B4 Local Municipality which is mainly rural with
communal tenure. Its headquarters are based in Mogwase Townships with satellite offices in
Madikwe Township. It shares borders with Rustenburg, Kgetleng River, Rameotdbdoa

and Thabazimbi Local Municipalities. It is one of the five local municipalities constituting the
Bojanala Platinum District Municipality classified as Category C1, in the North West Province
of the Republic of South Africa.

The Municipality is strategically located and covers an area of approximately 5220 square
meters, and on the R510 national road leading to all the mines, Amandelbult, Northam Platinum,
Siyanda Mine, Rhino Andalusite, and Limberg Mine to PPC and ends imaZinabi. The
Municipality also rest in the gateway to Sun City. the Pilanesberg, the Madikwe Game Reserve
and the Bakubung Game Reserve. The N4 Corridor, which is theveststoound road
connecting Rustenburg and Pretoria, runs to the south of MosesKHotahmunicipality. The

R510 northsouth bound road connects Moses Kotane Local Municipality to the north.

MOSES KOTANE LOCAL MUNICIPALITY

REGIONAL LOCALITY

i
\

MAP 1: REGIONAL LOCALITY



1.3.1. DEMOGRAPHIC PROFILE

The table below, shows population data for each LM in North West. The data is sourced from

Stats SA for the years 1996, 2001, 2011 and 2021. From the results, Moses Kotane Local

Municipality has shown a population growth rate of 0.93%. over the last &&s. yihis is one

of the lowest growth rates in the Bojanala Platinum District Municipality, as well as in the North
West Province. The Rustenburg and Kgetleng river LMs have the highest population growth
rates in the District Municipality at 50.60% and@8%, respectively.

TABLE 1: BOJANALA PLATINUM DISTRICT MUNICIPALITIES POPULATION DATA FROM 1996 - 2021

Population
. . . . % of total % wth /

Local Population |Population |Population |Population (; (L)J|atic())l’? growth / d(()acli%r:from

Municipality 1996 2001 2011 2021 2021 decline from 2011 t0 2021
2011 to 2021

Moses Kotane | 229580.49 |237097.22 |242551.99 |244817.56 |0.41% 2265.57 0.93%

Rustenburg 311562.03 |387091.97 |549555.03 |827606.74 |1.37% 278051.71 50.60%

Kgetleng Rivier| 32755.93 |36515.38 [51038.03 [71989.36 [0.12% 20951.33 41.05%

Moretele 176796.03 |182685.72 [188285.40 |189870.01 |0.31% 1584.62 0.84%

Source:Statistics South Africa. 2021. Migkear population estimates at local municipal scale.

1.3.2. POPULATION: AGE AND GENDER FOR 2011 AND 2021

The table below reflects the population gender and age distribution for 2011, 2016 and 2021 in

MKLM, based on Stats SA data. The Figure shows a graphical comparison in the form of an
overplayed growth pyramid of the MKLM population age and gender breakidowme years

2011 and 2021.

TABLE 2: POPULATION GENDER AND AGE DISTRIBUTION FOR 2011, 2016 AND 2021

Age 2011 2016 2021 2011 2016 | 2021
Group Female | Male Female | Male Female| Male Total Total Total
Total 123465 | 122916 | 125218 | 123225 125031| 119787 | 246381 | 248443 | 244818
0-4 13812 14020 12625 12601 | 11863 | 11536 27832 25226 | 23399
5-9 11975 12278 13353 13553 | 11947 | 11947 24254 26906 | 23894
10-14 10609 11015 10899 11150 | 11747 | 11859 21624 22049 | 23606
1519 10714 11319 9226 9877 9242 9844 22033 19103 | 19086
20-24 10554 11159 8894 9073 7302 7094 21713 17967 | 14397
2529 9147 11112 8954 11143 | 6971 9052 20259 20098 | 16023
30-34 8130 9464 8535 10117 | 7880 9398 17594 18652 | 17278
3539 8019 8133 7897 8302 8362 8345 16152 16199 | 16707
40-44 7302 6568 8099 7063 8457 7106 13870 15162 | 15563
4549 6753 5968 7380 5658 8574 5998 12722 13038 | 14572




TABLE 2: POPULATION GENDER AND AGE DISTRIBUTION FOR 2011, 2016 AND 2021

Age 2011 2016 2021 2011 2016 | 2021
Group Female | Male Female | Male | Female| Male Total Total | Total
Total 123465 122916 | 125218 | 123225| 125031| 119787 | 246381 | 248443 | 244818
50-54 6018 5677 6640 5851 7257 5842 11695 12490 | 13099
55-59 5149 4688 5651 5410 6200 5662 9837 11061 | 11862
60-64 4207 3624 5010 4471 5610 5278 7831 9481 10887
65-69 3586 3131 3899 3626 4745 4733 6717 7525 9478
70-74 2737 2192 3244 2593 3583 3102 4929 5837 6685
75+ 4752 2568 4914 2735 5290 2993 7320 7649 8283

Source: Statistics South Africa. 2021. Midar population estimates at local municipal scale.

75+ BT
50-54 e
30-34 BRI e
1014 E ]
15 10 5 (0] 5 10 15
2021 Male % 2021 Female %
2011 Male % W 2011 Female %

Figure 1: Population pyramids for comparing the 2011 and 2021 age and gender
distribution
Source: Statistics South Africa. 2021. Midar population estimates at local municipal scale.

The following deductions can be made based on this graphic:
A There are more females in Moses Kotane; however, the birth rate has declined from
2011 to 2021.
A The proportion of both males and females in the categories between 15 and 29 years of
age has decreased since 2011. This starts to increase from 35 years upwards.
A The soft narrowing of the cohorts as the population gets older is an indication of a slow
death rate. This means that more people are living for longer, which has implications on
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the number of people that are dependent on the economically active segment of the
population.

In 2021, the percentage of younger dependents accounted for 28.9% and the older population
accounted for 10% of the total population. This means that an estimated 39% of the population
in MKLM is dependent on the economically active segment of the popuolati

1.3.3. POPULATION GROWTH TREND PER SETTLEMENT FOOTPRINT:
SETTLEMENT POPULATION DATA

The first map shows the settlement footprint with associated 2021 population for MKLM, whilst
the map thereafter shows changes in population size between 2011 and 2021 in the different
settlements. The results in the Figure show that the majority of ttfensents in MKLM had

an increase in population between 2011 and 2021, with Ledig estimated to have had the highest

population growth during the 10 years.

2021 Population at scttlement level
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Map 2: 2021 Population at settlement level

Source:Statistics South Africa. 2021. Migear population estimates assigned to settlement
footprint
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Change in population
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Map 3: Population change per settlement between 2011 and 2021
Source: Stats SA 2021 Migkar estimates and 2011 census data assigned to settlement footprint

The map belovehows the projected population growth per settlement in 2030, while the figure
shows the projected population changes between 2021 and 2030. Projected population values

for each settlement were calculated, partly through the use of a gravitation moug iz

pull factors into account. The results in the Figure shows that the majority of the settlements in
MKLM are not expected to have any significant increase in population between 2021 and 2030.
However, a settlement such as Ledig is expected tdfisamily increase in population by the

year 2030.
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Projected 2030 Population at
settlement level
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Map 4: Projected Population for 2030

Statistics South Africa data assigned to settlement footprint.
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Map 5: Projected population change between 2021 ar2D30 Statistics South Africa data
assigned to settlement footprint.

1.3.4.SETTLEMENT TYPES

Based on the information provided in the following Table on the settlement types, as outlined
in the National Spatial Development Framework (2022) adopte2D22, MKLM has two
service towns, three small service towns and nine local service nodes. Ledig is identified as a
service town in MKLM. This is important to note that the Ledig settlement is expected to grow,
as mentioned in the projected population gtowbove. This means that it would serve a
considerable number of people, hence its importance in the provision of social facilities.

TABLE 3: SETTLEMENT TYPES FOR MOSES KOTANE LOCAL MUNICIPALITY BASED ON
THE NSDF
Moses Kotanel.ocal Municipality
Service Town Ledig
Moruleng
Small Service Town Mabe_skraal Mogwase/Moruleng ST
Seshibitswe
Dwarsberg Lesetlheng
Madikwe Molatedi
Local Service Node Nonceba Obakeng
Pella Seolong
Skuinsdrif

1.4.POLITICAL GOVERNANCE - MUNICIPAL COUNCIL

Moses Kotane Local Municipality is led by Council with the Executive Committee comprised

of the Mayor as the Chairperson, inclusive of the Speaker as she presides over Council processes
and the Whip maintains discipline among Councillors from various i¢&liParties.The
governance model adopted by MKLM Council, recognises political leadership as the highest
decisionmaking body.

The above is prescribed in terms of Local Government: Municipal Structures Act, No. 117 of
1998The Mayor is the Head of Executive Committee (EXCO), which is the oversight
committee to execute oversight function which comprises of five Portfolio Heads who serve in
departmental / portfolio committees. The current Municipal Council became in offere aft
Local Government elections in November 2021, and now in the second leg of financial review.

The Mayor is the chairperson of oversight committee members, resolved as HXEO.

oversight committees assist Council to exercisevéssight role. As part of supporting the core

business of Council and its commitment to the separation of powers, ten Section 79 oversight
committees were established and adopted by Council. The Section 79 oversight committees are
chaired Portfolio Headss chairpersons who are ftilne Councillors, with belowpo r t f ol i 06 s

A Community Services and Public Safety

14



Local Economic Development
Finance

Corporate Services

Infrastructure & Technical Services
Planning & Development

v v >

The portfolio committees section 79 and 80 committees have been crucial in the decision
making process since they critically analyse issues prior and in making recommendations to the
Executive Committee before Council sitting. Another important aspectoi ensure
functionality of Intergovernmental Relations (IGR) and focus on improving economic growth
to create stakeholder value in decision making and projects implementation.

1.4.1 COUNCIL ROLES AND RESPONSIBILITIES CUT ACROSS AS BELOW:

Make policies and bylaws that ardormed to cater for community needs

Enforce the codes of conduct for employees and councillors.

Cooperate with other spheres of government, organs of state

Build and promote good relations with the private sector,-gomernmental and
communityorganisations and other local organisations.

Ensure implementation of National, Provincial and Local legislation and policies
Establish suitable control and reporting systems and procedures to monitor and evaluate
policy implementation to cater for communities

Ensure that the municipality meets its executive obligations, discharges its
developmental duties and realises the constitutional objects of local government.

> B> B>

The abovementioned members have the responsibilities to ensure the following:

A Scrutinise reports referred by EXCO before taking them to Council

The same reports are engaged on during Executive meetings where the Mayor and/or
the EXCO advise Council accordingly

To oversee the performance of departments, before taking reports to or on behalf of
Council

A Provision of advisory legislative role

> >

1.4.2. THE MAYOR

The Mayor is at the centre of the system of governance but not having executive powers to daily
manage the affairs of the municipality. In collaboration with EXCO and Council has the
mandate to provide better services and to improve the-sgoimomic condions 107 villages

and 2 urban areas of MKLM.

1.4.3. THE SPEAKER
The Speaker performs the duties and exercises powers prescribed in Section 160(1)(b) of the

Constitution and Section 36 of the Municipal Structures Act, No. 117 of 1998. The Speaker as
the head of the legislative arm of Council, is responsible and toeethgurCouncil committees

15



(Section 79 committees) are established and function effectively and efficiently per corporate
calendar adopted by Council annually.

In the main, the Speakers responsibilities are mentioned below:

A Preside Council meetings

Perform powers and duties delegated as prescribed in terms of Section 59 of the
Municipal Systems Act, 2000

To ensure that Council meets at least once a month, or as and when requested by Council
To maintain order during Council meetings

To ensure that Council meetings are conducted in accordance with the rules and orders
of Council.

> >

1.4.4. THE SINGLE WHIP

The Chief Whip plays a pivotal role in the overall system of governance to ensure good relations
amongst all political parties. The roles and duties are mentioned below:

Ensure quorum of all Council sittings

Promote and maintain positive pattyparty relations

Ensures that councillors attend Council and committee meetings and represent their
parties in the Programming Committee

Ensures that party members are familiar with the Standing Rules and Orders of Council
Organise the work of councillors in party caucuses

Assess the performance of councillors

Decide the party allocation of councillors to committees

DD DD D

1.4.5. THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE (MPAC)

The committee is established to assist with Council related matters, delegatesbmvéh
decisionmaking powers and required to submit reports to Council per Audit Committee and
Auditor Generals reports adopted by Council. MPAC need to ensure that good governance and
accountability is maintained by both Councillors and officials of theiomality.

1.4.6. THE AUDIT COMMITTEE (AC)

The AC is chaired by an independent person, appointed with the requirements prescribed by the
MF MA. | t i's I nternal Muni ci pal committee, kK n
oversight role as prescribed by legislation. Key to their roles andnabydies is prescribed

Municipal Finance Management Act, Section 166(2)(a). Their main role is to role is to advise
Council, Accounting Officer and Management Staff per below:

A To ensure adequacy, reliability and accuracy during financial reporting, records and
information provision

A To ensure that the issues raised by the AGSA in the Audit Report are addressed. To
evaluate Municipal performance, its goals and objectives as set in the Integrated

16



Development Plan (IDP) and aligned to Service Delivery and Budget Implementation

Plan (SDBIP)

To ensure that financial controls and internal audit and evaluate municipal performance

To ensure implementation by and to avoid negative audit outcomes in future

To ensure accounting policies are scrutinised

To ensure compliance to applicable legislation, Regulation 14(1)(c) of the Municipal
Planning and Performance Management Regulations, 2001

Ensures that the act above requires munici
the performance measurements of the municipality and submit quarterly reports on their
audits to the Municipal Manager and the Audit Committee.

> D> >

1.5. ADMINISTRATIVE GOVERNANCE

The Municipal Systems Act, No. 32 of 2000, Section 55 of the prescribes the Accounting
Officer as the administrative head of a municipality. Moses Kotane Local Municipality
recognizes that good governance is a critical to ensure effective, efficientridglibasic
services to its communities as the main object of local government. MKLM is committed to
implementing and aligning with the Municipal Staff Regulations which was gazetted by the
Minister of Cooperative Governance and Traditional Affairs on Ziteeber 2021 and was
effective from 01 July 2022.

The regulations will promote effective recruitment and selection, human resource development,
organizational efficiency improvement, occupational health and safety, human capital
management and human resource development and skills development. Theepliscdsse

with the effort to meet the evgrowing demand for the provision of sustainable quality
municipal services, and the effective management and development of human capital. The
regulations will also help, in recognition of the need to improwacedelivery and transform

its ways of running its affairs to the satisfaction of the broader 107 rural villages and two urban
areas of Moses Kotane Municipality.

MKLM is in the process of spearheading this resolution, with the main focus of doing Skills
Audit, filling of Critical and budgeted vacancies with the right to promoting fairness in the
recruitment and selection processes. The intention is also to sapdarpening opportunities

to people living with disability and other designated groups, skills development through training
and or capacity building and support to promoting effective Human Resource Management and
Development. This is to promote and shdtest MKLM made efforts to promote compliance

with the relevant local government legislation as required by law, and amongst others, to focus
on employment equity and policy development, alignment and implementation. MKLM
encountered overwhelming challengegerienced, levels, skills audit etc, but some measure

of progress was achieved over the financial year under review. In this regard, some of the critical
vacancies remained filled, and efforts to fill key service delivery vacancies was prioritised in
order to ensure that basic service are delivered to our communities.

The Administration arm of the municipality is headed by the Municipal Manager and is made
up of the following six departments:

17



Office of the Municipal Manager
Corporate Services

Planning & Development

Budget and Treasury Office
Infrastructure and Technical Services
Community Services

T3> B> D D D

The leadership has been clear that it cannot live on past achievements but projects to be
implemented towards their communities. During planning phase, it was indicated that
developmental needs and programmes to also focus on youth; women; elderly éatvpegp

with disabilities. There was nemnctionality of other Council committees which council
established good governance committees to ensure operational effectiveness, efficiency and
also to strengthen soegxonomic needs of the local communities.

This will continually call for investor attraction and development of business plans for
implementation of catalytic projects. The above will automatically grow municipal revenue
base, while measures of debt collection are being set. Therefore, infrastrdetvelopment

will be required, growth and development will be realised and the MKLM will continuously
provide basic level of service and a better life to all 107 villages and two urban areas.

Moses Kotane Local municipality must ensure that anyone affected by or interested in a
decisionmaking process should have the opportunity to participate. The process can happen be
done in several wayiscommunity members may be provided with informatesked for their
opinion, given the opportunity to make recommendations or, in some cases, be part of the actual
decisionmaking process, or by being allowed to make written comments to the municipality.

MKLM Council is the final decisiormaking body where crucial decisions are taken to lead the
municipality to be service delivery oriented and to grow the economy. Like any other institution,
good corporate governance remains at the centre for day to aégipalioperations. Municipal
Council have been and will ensure that municipal Vision, Mission and ethical values
underpinning good corporate governance are implemented as per below:
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1.5.1 MUNICIPAL VISION, MISSION AND VALUES

Vision Statement -A caring municipality underpinned by minerals , agriculture and
eco -tourism economy for the advancement of sustainable services to our
communities .

Mission Statement - To be driven by skilled human capital, conducting high work and
service standards incorporating our natural resources to achieve inclusive quality of
life for our communities.

Values

Integrity | Honesty | Transparency | Accountability | Excellence | Human Dignity.

1.6 SERVICE DELIVERY INTRODUCTION

The Infrastructure & Technical Services Department of the Moses Kotane Local Municipality

is responsible for the provision of water, sanitation, roads, storm water and community lighting
(streetlights and high mast lights.) Basic service delivery incltiteegprovision of potable

water, sewerage management, electricity and the management of roads, which are the basic
competency of local government (internal roads within various villages). Government basic
services delivery targets are largely prescribeithénSustainable Development Goals adopted

by the United Nations. The major goal is that all households should have access to all basic
services.

To Note: Housing is also considered a basic service delivery; however, housing delivery in
MKLM remains a provincial competency, led by the Provincial Department of Human
Settlements but within Planning and Development. Waste removal is also a basie servi
delivery within Community Services.

The Municipality is regarded ad/Mdater Services Authority (WSA9nd Water Service Provider
(WSP).The Municipality is also using the services of Magalies Water Board as water service
provider for certain areas that the municipality is unable to provide water. Magalies Water is
responsible for bulk supply and the municipality for distribution. Tlea af operation for the
Department is split into two regions, namely Mankwe (eastern side of the municipal area) and
Madikwe (western side of the municipality) and consists of the following business units:
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A Water and Sanitation

A Roads and Stormwater

A Electro/Mechanical

A Project Management Unit (PMU)

MKLM has a challenge of bulk water supply and lacks a system to augment and maintain all
implemented projects. We are a watearce municipality and has been lacking water for the
past few years. Annually, communities identify water and sanitation agoassaeed. This is

why it is a priority for the MKLM. The problem is not only present at the MKLM but is a South
African challenge. We spend more in paying Magalies and get less in the collection of revenue,
and supply is received from Magalies Water (Kap dam). MKLM needs to start education

on scarce water resources and try to supply to consumers by implementing appropriate water
restrictions for a certain duration where there is a need.

The critical part is that MKLM needs to get funding for bulk water supply, to ensure it
strengthens, refurbishes and maintains all water projects implemented already and the ones it is
planning to implement. This will also assist MKLM to start engagemghtall mining houses,

as they also receive water from the Magalies Board, and to plan for collaboration projects to
ensure we upgrade the available dam for the sake of basic service delivery. The MKLM must
also request all its stakeholders receiving frime same dam to strategies on strategic
interventions and address the priority of water and sanitation or VIP toilets where needed (Sun
City and others). This cannot happen in isolation and the Department of Water and Sanitation
should be engaged on isswésnaintenance and refurbishment of existing infrastructure.

The Department (ITS) is understaffed with regards to operations and maintenance. Many
projects are implemented every year which results in an increment in the asset register. The
vastness of the municipal area makes it difficult for the maintenance teamaspond to
breakdowns / maintenance issues given the current human resources. To enable the department
to respond timeously, an improvement in human resource as well as plant and equipment should
be considered.

Departmental Priorities and Objectives

TABLE 4: PRIORITIES AND OBJECTIVES

Priority Basic Services and Infrastructure Development

To provide new, and improve and maintain existing water st
infrastructure, so as to minimize interruptions of services, wate
and ensure compliance with Drinking Water and Wastewater Q
standards (blue drop system)

Water

To provide access to sanitation through the maintenance of existing infrastr
Sanitation the provision of new appropriate infrastructure to all communities and to ¢
compliance with Wastewater Quality standards (green drop system).
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TABLE 4: PRIORITIES AND OBJECTIVES

Priority Basic Services and Infrastructure Development

Roads and Storm Water | To provide and maintain roads & storm water Infrastructure

To provide and maintain community lighting infrastructure and facilitate hous

Electricity electrification by Eskom

Municipal Priorities Departmental and Parastatals Priorities
Water and Sanitation Housing (RDP houses) and electrificatiorhofiseholds
Roads and Storm water Health and Social Development
Institutional Development Education

Sports and Recreation Transport and Traffic

Economic Development Safety and Security

Solid Waste & Environment Electricity (ESKOM)

Community Participation and Communication | Spoornet

Land & Housing (Land for residential purposes

Disaster Management

The first Key Performance Area of Basic Service Delivery met the needs of the community as
priority no one (1) and most of the budget was allocated to access of water. Moses Kotane Local
Municipality is a water strained municipality with limited financiesources to allocate and
implement projects in all 107 villages and two urban areas.

Below households statistics from 2011 indicated the numbers as reflected:
A Number of households in the Municipality 75195
A Number of billed households in théunicipality 21300
A Number of registered indigent households (Municipal Data) 10580
A Number of indigent households with access to free basic water 10580
A Number of indigent households with access to free basic electricity 10580

1.6.1.MUNICIPAL CHALLENGES

Moses Kotane Municipality have encountered challenges and numerous achievements were
made during the financial year. The main challenge faced by MKLM is poor planning due to
unreliable statistics looking into the growth happening in our 107 rural areasngdvby
Traditional Leaders. Developments are done without plans submitted to the Municipality and
basic level of service is required during the middle of the financial year (which some impacted
in communities wanting to close municipal offices). Thisedlegment is ongoing in rural areas

and no revenue is collected from them. Education is required through the assistance of
Councillors to encourage rezoning and communities believing in having title deeds and this will
grow municipal revenue base. Attempfsland invasions relating to the lack of housing was
done but control was done by the relevant unit.elivery of waste collection in some other
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areas due to bad roads and wrong household count. Water leakages and shortages also causes
illegal yard connection. Development of integrated plans together with all our stakeholders is
required (waste management plan etc.) to avoid duplication of seandepromote project
collaborations. The service delivery protests which occurred throughout the financial year, was

a huge concern for Council, however numerous meetings were held with affected communities

to resolve them. Some challenges may be as below:

V Indigent consumers who do not collect their Free Basic Electricity

V Consumers who are possibly indigent not coming forward to disclose their status

V lllegal housing occupation (houses sold by owners/ others having houses in other
provinces)

V Delays in land tenure upgrade programmes

V Mushrooming of informal settlement (where mining development is earmarked)

V Housing accreditation and growth in 107 villages led by Traditional Authorities

The skills challenge that currently exists through all facets of our communities and addressing
it requires ceordinated and targeted intervention from all spheregowErnment, the private
sector and society. The municipality need to develop a programme that will aim to respond to
the need for a larger and more skilled workforce, while encouraging young professionals,
artisans, etc., to stay within the municipalityelissue of skills is important in creating quality

rate payers, debt reduction and in addressing the triple challenge of poverty; unemployment and
inequality among our communities. In addition, lack of women in management positions is
important in ensurig that women are integrated effectively into the workplace employment
equity plan policy to be developed.

Then management of informal economy, especially street trading is a demanding task involving
demarcation of trading areas, issuing of permits, organising traders into area committees that
feed into the municipal plans which will also assist on agang collection of revenue and
rentals for the municipality. No revenue base for the municipality except in Mogwase and
Madikwe. This will be necessary to enforce regulations anthlwg as adopted by Council.

This programmes will assist in growing and suppagytithe informal economy through
initiatives such as the provision of infrastructure support and development to informal trade,
provision of advisory and information services to product owners and visitors, and to ensure
competitiveness through gatheringsimess intelligence and improving product quality.

The municipality lacks plans of special purpose vehicle to support, market and promote the
local film and digital media industry as a new concept that we lacked in the previous financial
years. The programme will boost tourism, job creation and the deneldpof core skills for
SMME6s. As an institution we | ack programmes
aim to grow the local film and television industries in order to create opportunities for future
investment by either the public or privaecsrs. There are key outputs towards projects with
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the aim to ensure capacity building and skills development of local producers, directors and
screenwriters, increased export quality products locally. The other aspect is the establishment
of film and television studio infrastructure that will expeditedaeelopment of local producers,

the attraction of national and international investors.

Programmes of enterprise development, where small businesses becomes vital contributors to
the health of the economy and offer a diversity of opportunity in our communities. Small
businesses boost productivity, increases competition and innovation, eegiesment and
prosperity, and revitalizes our communities. Through this programme a platform can be created
for small enterprises to develop into sustainable businesses. There is also a lack of platform to
be created for sector programme such as cotistn¢éourism development, arts and crafts and

the ICT sectors. The above can only happen through the resuscitation of Development Agency,
Business Linkages Programme, and opportunities through preferential procurement policies and
plans

The importance of tourism marketing as essential that communities are made aware of the
importance of tourism. Many of our key cultural and historical places of significance are in
disadvantaged areas and will need infrastructural as well as managemamnirama training

to nurture a new culture of tourism through EPWP type programmes like Working for Tourism
etc. (considering AOur i1 con Moses Kotane who
of plans to prioritise such routes in order to creastasniable opportunities for a wider section

of society and in so doing add to the tourism interest in cultural and social history of our
communities.

Sun City in itself known nationally and internationally to be in Rustenburg whereas is in Moses
Kotane Local Municipalityi lack of marketing. We need to create and promote investment
nodes and corridors with the aim to reverse the effect of Apartheighipaby creating an all
inclusive live, work and play environments within a racially segregated and integrated
municipal area. The key to this programme will be inclusive settlements and sustainable
residential densities. Another challenge may be devedapmif the primary road just for the
municipal entrance for attractions of investors when entering the Municipal building.

The municipality need to ensure development and implementation of township establishments.
Looking into MKLM especially in Mogwase and Madikwe as urban areas, due to the apartheid
legacy, the former township areas were developed as dormitory residezamlfar Sun City

with an insular focus with now nefunctional industrial areas, shopping complex, minor retail
activities and basic social services. This resulted in slow economic growth and weak and under
developed economies and are not well integrateéd the existing economy. Land use
management plans and built environment plans.
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In MKLM 107 rural villages governed by Traditional Leaders, households are scattered,
generally poor or lack access to seemnomic infrastructure and services, public amenities

and government services. Other issues include low literacy, skills levelsigratory labour
practices to developed cities to seek for greener pastures, child/woman headed households,
family disputes. The other issues to be considered is unexploited opportunities in agriculture,
tourism, mining and manufacturing / lack of stogaés for implementation. The VTSD will also

assist to package some rural livelihoods development programme on the principles of the
Comprehensive Rural Development Programme of the Department of Rural Development and
Land Reform, and in the pilot phaseuttlock rural nodes and opportunity corridors which may

hold potential towards our communities.

1.6.2.COMMENT ON ACCESS TO BASIC SERVICES:

Waste has been collected in all areas in the Municipélégys peci al l'y i n the
Challenges have however have been experienced in villages where the waste removal trucks
have not been able to access the households due to narrow roads.

The provision of sanitation has been low in relation to the number of households in the
municipality because the RDP houses built are provided with sanitation services. Water
connections to residential dwellings have been challenged by the dire shonteajerah the
Municipality. This is compounded by the aged water infrastructure that the municipality
together with the water provision partners i.e. Magalies Water board and Department of Water
Affairs and Sanitation will be working on improving.

1.7. FINANCIAL HEALTH OVERVIEW

1.7.1.FINANCIAL OVERVIEW

The Moses Kotane Local Municipality is mostly dependent on grant income followed by rates
and services income. The municipalitybds sust
its resources, community effective contribution and participation in the budgeting process as
well as by the payments of rates for services.

lllegal water connection and ngurayments of rates and services is a major concern for the
Municipality. The management 6s main focus is
enhance revenue collection. Better planning and control over expendihd higher
effectiveness of staff will also result in improved financial management.
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Financial Overview: 2023/2024

R' 000
Details Original budget Adjustment Budget | Actual
Income:
Grants 581 763 581 247 577 154
Taxes, Levies and tariffs 395 358 395 398 357 949
Other 100 363 100 363 113534
Sub Total 1077 484 1077 008 1048637
Less:Expenditure 1212 358 1222 651 1223918
Net Total* (134874) (145644) (175281)
Operating Ratios
Detall %
Employee Cost 29%
Repairs & Maintenance 5%
Finance Charges & Impairment 26
Total Capital Expenditure: Year 2021/20221 2023/2024
R'000
Detail 2021/2022 2022/2023 2023/2024
- 233760 234 540 244 591
Original Budget
. 212120 224 658 242 621
Adjustment Budget
179 281 208 152 233 987
Actual
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1.8 ORGANISAIONAL DEVELOPMENT OVERVIEW
1.8.1.ALIGNMENT OF IDP, BUDGET AND PMS

The IDP, Budget and Performance Management System processes are seamlessly integrated.
Integrated Development Plan fulfils the Planning Stage of Performance Management.
Performance Management System in turn, fulfils the implementation management, mgnitorin
and evaluation of the Integrated Development Plan. The performance of an
institution/organization is integrally linked to that of the municipal manager and the senior
managers, the cascading to employees is to be implemented in the 2023/2024 financial in
accordance with regulations.

The employees need to ensure that they perform their duties to be able to realize their objectives.
If employees do not perform, the institution will not achieve its interuibgeictives. The two

are inseparable and that is why is the most critical and important to manage both at the same
time.

At the strategic planning session, an outcdrased approach was used in line with the national
government s priorities and the associ-ated 1.
based approach is to improve service delivery across all sgig@gernment and to introduce
a systematic planning, monitoring and evaluation process.

The Government outcome 9 commits the Minister of Cooperative Governance and Traditional
Affairs to develop a local government system which is efficient, effective, responsive and
accountable.

In line with Outcome 9, and also discussed during the strategic planning process, Moses Kotane
Local Municipality engages and responds directly to issues facing 107 villages and two urban
areas and rendering local government services efficiently andiefgct

However, the municipality will also contribute directly and indirectly to the attainment of other
outcomes, particularly those dealing with development planning, economic development,
infrastructure development, rural development and environmental managerherefore,
alignment with the relevant sector frameworks and programmes across the spheres of
government is critical and will broadly be discussed under the strategic intent of the
Municipality.

1.8.2. NATIONAL KEY PERFORMANCE AREAS

The Municipalitydés objectives are aligned t
articulated in the DPLG fivgear strategy.

1) Basic Service Delivery and Infrastructure Development
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2) Good governance and Public Participation

3) Municipal Transformation and Organizational Development
4) Local Economic development

5) Spatial Rationale

6) Financial Viability and Management

1.8.3. NATIONAL KEY PERFORMANCE INDICATORS

Clear and effective Technical indicator are essential in the development and deployment of
resources. The PMS policy and framework was developed to provide direction and guidance on
the development, implementation, monitoring, reporting and feedback onténeentions
identified in the SDBIP. The Technical Indicator are developed to harmonize and standardize
the implementations of municipal indicators. Amongst others they will cover the following:

A A descriptive tittle

A Scope including functions performed, types of products to be used.
A Chart of the procedure followed.

A Reporting frequency

1.8.4 MUNICIPAL KEY PERFORMANCE AREAS (STRATEGIC GOALS),

1.8.4.1 PLANNING FOR PERFORMANCE - SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLANS (SDBIP)

MFMA of 2003 Section 53 (c) iii require municipalities to compile and submit SDBIPs to the
Executive Mayor within 28 days after the adoption of the budget by CotiheilService
Delivery Budget and Implementation Plan (SDBIP) is directly translated from the adopted IDP
and Budget. The SDBIP is regarded as the implementation tools of the IDP and budget.

The Mayor approves the SDBIP which will form the basis for Performance Agreements for
municipal manager and senior managers The SDBIPs will determine the development and
signing of performance agreements for section 57 employees

1.8.4.2 PERFORMANCE MONITORING, MEASURING AND REVIEWING

Performance Monitoring is a continuous process that runs parallel with the implementation of
the IDP. The IDP is regarded as forward planning. The process entails collection, storage,
verification and analysis of performance data in order to compare typegormance with
previous financial years and baseline indicators.

The IDP is not meant for a specific department, but all departments within the municipality,
sector departments (National/Provincial and District), and all other stakeholders and individuals
within the Municipality. Every community member needs to tak@aesibility to collect
relevant data/statistics to support the monitoring process. Site visits to projects or evidence of
performance is gathered and presented to substantiate claims of meeting/not meeting
performance standards as adopted by Council adiped to our communities.
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1.8.4.3 PERFORMANCE REPORTING

MFMA No. 56 of 2003 Section 52 requires the Mayor to submit a report on the implementation
of the budget and the financial state of affairs of the municipality to council within 30 days after
the end of eacljuarter. All quarterly performance reports are due for submission to the PMS

office seven days after the end of each quarter. This will enable the office to compile a
consolidated report on time to meet the requirements of the Act.

The same quarterly performance reports will further be consolidated into an annual performance
report to be considered by council within 9 months after the end of each financial year in order
to meet the requirements of Section 121 of the MFMA.

1.9 AUDITOR GENERAL REPORT 2023/2024

The AuditorGener al 6s responsibility is to express
on conducting the audit in accordance with the Public Audit Act of South Africa, 2004 (Act No.

25 of 2004) (PAA), the General Notice issued in terms thereofraachational Standards on
Auditing.

Moses Kotane Local Municipality received gmalified audit opinion for2023/2024financial
year.

1.10STATATORY ANNUAL REPORT PROCESS

Time-
Number | Activity Frame

1 Considerationofnexti nanci al year 6és Budget a
legislative content, the process plan should confirmeiar reporting formats tt
ensure that reporting and monitoring feeds seamlessly into the Annual F
process at the end of the Budget/Iipiplementation period

2 Implementation and monitoring of approved Budget and IDP commenegsd(ir July

financial reporting).
Finalise the 4th quarter Report for previous financial year

Submit draft 2023/2024 Annual Reportltdaernal Audit and AuditoiGeneral

Audit/Performance committee considers draft Annual Report of municipality

6 Mayor tables the unaudited Annual Report

7 Municipality submits draft Annual Report including annual finanstattement A ;
and performance report to Auditor General ugus

8 Annual Performance Report as submitted to Auditor General to be provid

input to the IDP Analysis Phase
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Time-
Number | Activity Frame

9 Auditor General audits Annual Report including Annual Finar8tatements an¢

Performance Information SepDec

-10 Municipalities receive and start t

Mayor tables Annual Report and audited Financial Statements to Council cof

1 with the AuditorGener al 6 s Report
JanMarch
12 Audited Annual Report is made public and representation is invited
13 Oversight Committee assesses Annual Report
14 Counciladopts Oversight report
15 Oversight report is made public
16 Oversight report is submitted to relevant provincial councils March
17 Commencement of draft Budget/ IDP finalisation for next financial year. An

Report and Oversight Reports toumed as input

1.11 COMMENT ON THE ANNUAL REPORT PROCESS
1.11.1 THE IDP/PMS/ BUDGET PROCESS PLAN ADOPTION

Section 153 of the Constitution of the Republic of South Africa provides that a municipality
mu s t Astr uct uadministratidn amdaptarmigee processss to give priority to the
basic needs of the community and to promote the social and economic development of the
communityo. Thi s constitutional provi sion
budgeting, implerantation and reporting processes of all public institutions for collaboration
processes

The Process Plan is developed annually to guides the overall Planning for the financial Year.
The Integrated Development Plan (IDP) is the principal strategic instrument of a municipality
to give effect to its developmental role as enshrined in the Qaistitof South Africa. The

main purpose of the IDP is to identify needs analysis and prioritize the most critical
developmental challenges of the community raised during Public Participation whilst
organizing internal governance and institutional strustimeorder to address those challenges
aligned with availed budget.

It is required by legislation that a municipal council must adopt a process to guide the planning,
drafting and adoption of its Integrated Development Plan (IDP).

a) MSA 28 stipulate that:

(AQ)AEach municipal council émust adopt a
planning,
Drafting, adoption and review of 1its
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(2) The Municipality must through appropriate mechanism, processes and procedures
established in terms of chapter 4, consult the local community before adopting the
process;

(3) A Municipality must give notice to the local community of particulars of the process
in intends to follow.

b) MSA 29 further requires the IDP Process Plan to provide for:
a) Be in accordance with a predetermined programme specifying time frames for different
steps;

b) Through appropriate mechanisms, processes and procedures establish in terms of
Chapter 4 allow for

I The local community to be consulted on its development needs and priorities

i The local community to participate in the drafting of the integratedelopment
plan, and

iii Organs of state, including traditional authorities, and other role players to be
identified and consulted on the drafting of the integrated development plan

c) Provide for the identification of all plans and planning requirements binding on the
municipality in terms of national and provincial legislation, and
d) Be consistent with any other matters that may be prescribed by regulation

1.11.2. INTEGRATED DEVELOPMENT PLAN (IDP)

The Municipal Systems Act (Act, No. 32 of 2000) requires municipalities to annually prepare,
review and adopt its integrated development plan. An IDP is one of the key mechanisms for
local government to cope with its new developmental role. Moreovergkiss® facilitate
strategic decisions on issues of municipal importance, such as land use management systems,
local economic development and institutional transformation in a consultative and systematic
manner. The Municipal Systems Act, which providésamework for the preparation of IDPs
recommends that, once in place, each IDP must be reviewed annually to reassessalndtee

t he municipalityos devel opment priorities
developments in local government processes.

The Municipal Systems Act (MSA) also prescribes that an extensive consultation process must
be undertaken as part of the IDP process to obtain the inputs from communities regarding their
needs. Apart from indicating the needs of communities, the IDP salsaldpecify a vision for

the area, i.e., the desired future state of the community and its surrounds, and a plan to achieve
it.
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In line with the Systems Act the municipality prepared a process plan, and this plan included
the following:

A A programme specifying the time frames for the different planning steps;

A Appropriate mechanisms, processes and procedures for consultation and participation
of local communities, organs of state, traditional authorities, and other role players in
the IDP drafting process;

>\

An organisational arrangement for the IDP process;

Binding plans and planning requirements, i.e., policy and legislation; and mechanisms
and procedures for vertical and horizontal alignment;

The process plan was adopted by council.

>\

> >

Section 34: The annual review and amendment of integrated development pla® Municipal Council-
(a) Must review in accordance with its Integrated Development-Plan

() Annually in accordance with an assessment of its performance measurement in terms section
(i) To the extent that changing circumstances so demand, and

(b) May amend its IDP in accordance with a prescribed process

The municipality ensured that they embark on extensive public participation process of the IDP,
Budget, and the Performance reporting to its communities. Traditional Leaders are always part
and of our engagements to ensure collaborative efforts in theipairaffairs.

MSA continues; -
The Local Government: Municipal Systems Act, 32 of 2000 (MSA) and as amended, places the
IDP at the top of municipal planning instruments by suggesting that an IDP, adopted by the

Council of a Municipality 2017/22 is the key strategic planning tool forntlmicipality.
According to the mentioned Act it states that, the IDP is:

@ AThe principal strategic planning in
planning and development, and all decisions with regard to planning,
management and development in the mu

(b)) ABinds the municipality in the exerc

a) Section 25 of the MSA further prescribes that:

Local Government Municipal Systems Act 32 of 2000
Chapter 5 and Section 25(1) Adoption of the Integrated Development Plan

Each municipal Council must, within a prescribed period after the start of its elected term, adopt a sir
inclusive and strategic plan for the development of the municipality which;

(8) Links integrates and eordinates plans and takes into account proposals for the developm
the Municipality;

(b) Align the resources and capacity of the municipality with the implementation of the plan;

(c) Forms the policy framework and general basis on which annual budgets be based



In accordance withhis legislation, Moses Kotane Local Municipality adhered to the above
legislative requirement when it adopted its IDR2Q023.

Section 34 of the Municipal Systems Act further requires that the adopted IDP of a Council
must be reviewed annually. The prescripts are as follows:

AA Municipal Council
1. Must review its integrated development plan
1. Annually in accordance with the assessment of its performance
measurementse
2. To the extent that changing circumst s

1.11.3.COMMUNITY PARTICIPATION

Public participation is critical to municipal governance and ensures collaborative planning. The
expression of public participation enables communication and interaction between the
municipality and the community. Through public participation, membefreafdmmunity and
stakeholders are given an opportunity to partake in identifying their needs and priorities per
ward, and the municipal planning is informed by their development needs.

The process will allow communities to effectively have ownership in all developmental
programmes in their wards and municipal boundaries. The process is informed by the White
Paper on Local Government, Section B paragraph 33. The National DevelopmeiNDPRin

also aims to eliminate poverty and reduce inequality by 2030.

The Office of the Speaker is accountable to Public Participation since the New Staff
Establishment, Municipal Regulation. The office mobilizes the community to ensure effective
and efficient public participation. In the financial year under review, itfarathe first time that

all plans of Public Participation were facilitated by Speakers Office. All consultations were
facilitated, among others, regarding the following:

A Identification of Needs Analysis and Priorities
A Public comments of the IDP and the Medimnm Revenue and Expenditure
Framework (MTREF)
And any other consultation on by laws and etc need to be conducted through the office of the
Speaker.
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Local Government Municipal Systems Act 32 of 2000

Chapter 4 Community Participation: section 16
Development of culture of community participation

1. A municipality must develop a culture of municipal governance that compleme
formal representative government with a system of participatory governance,
must for this purpose

(a) Encourage, and create conditions for, the local community to participate in the af
of the municipality, including in

() The preparation, implementation and review of its integrated developm
plan in terms of Chapter 5;

(i) The establishment, implementation and review of its performan
management system in terms of chapter 6;

(iii) The monitoring and review of its performance, including the outcomes ¢
impact of such performance;

(iv) The preparation of its budget; and

(v) Strategic decisions relating to the provision of municipal services in terms
Chapter 8;

(b) Contribute to building the capacity-of

(i) The local community to enable it to participate in the affairs of the municipality; a
Councillors and staff to foster community participation; and

(i) Use its resources, and annually allocate funds in its budget, as may be appropric
the purpose of implementing paragragdsand(b).

2. Subsection (1) must not be interpret
right to govern and to exercise the executive and legislative authority of the municipality

TABLE 6: PUBLIC PARTICIPATION PRIORITIES AND STRATEGIC OBJECTIVES

No. Municipal Priorities 2023/2024 Strategic Objectives
o To develop and maintain infrastructure to provide b

1. Water and Sanitation ) P P 1
services.
To develop and maintain infrastructure to provide bg

2. Roads and Storm water . P P
services.

3 Economic Development To create an enabling environment for social developr

' A Climate Change and economic growth.
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TABLE 6: PUBLIC PARTICIPATION PRIORITIES AND STRATEGIC OBJECTIVES

No. Municipal Priorities 2023/2024 Strategic Objectives

Municipal Budget
4. A Debt Collection and
A Revenue Enhancement

Soundfinancial management: adherence to all laws
regulations as prescribed to local government.

Development Planning
A Land availability for Human Settlement | To establish economically, socially, aedvironmentally
A Residential area integrated sustainable land use and human settlement.
A Business and Agriculture

To ensure ethical and transparent governance th
6. Community Participation and Communicatio| responsive to community needs and encourage p
participation.

Institutional Development . - .
P To promote accountability, efficiency and professional

7. A Information Communication an| . . o
within the organization.
Technology
Solid Waste and Environment and Disas
Management To develop and improve community infrastructy
8. A Waste Collection facilities, public safety, disaster emergencies and heg
A Disaster Management environment.

A Climate Change

To develop and improve community infrastructy
9. Sports and Recreation facilities, public safety, disaster emergencies and hed
environment.

1.11.4.IDP PARTICIPATION AND ALIGNMENT

MKLM commitments is to promote public participation and consultation based on
constitutional and legal obligations, including the governance model. To bring effect to this,
MKLM has and will continue to promote participatory engagements with the comnsunitie

all its processes, including the development of the IDP. Public participation is being done as a
compliance exercise and as an honest engagement with communities in order for the
municipality to outline all programmes that will be implemented withafive-year cycle of

the IDP that is informed by the priorities of the community.

It also gives community members a clear understanding of the processes that have been planned
in their wards and various villages. In compliance with the legislative requirements, we have
developed the IDP and MTREF Process Plan, which is adopted by Caumaally 10 months

before the start of each financial yéakugust 2022, where Action Plans is clear on the 5 Phases

of IDP undertaken.

The Office of the Speaker is accountable to Public Participation since the New Staff
Establishment, Municipal Regulation. The office mobilizes the community to ensure effective
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and efficient public participation. In the financial year under review, it was for the first time that
all plans of Public Participation were facilitated by Speakers Office. All consultations were
facilitated, among others, regarding the following:
A Identification of Needs Analysis and Priorities
A Public comments of the IDP and the Meditenm Revenue and Expenditure
Framework (MTREF)

And any other consultation on by laws and etc need to be conducted through the office of the
Speaker.

1.11.5. TRADITIONAL LEADERS
Section 81 of the Municipal Structures Act, 1998 stipulates the following:

Traditional Authorities that traditionally observe the system of customary law in the area of
municipality may participate through their leaders identified in terms of subsection (2), in the
proceedings of the council of that municipality, and those toadit leaders must be allowed

to attend and participate in any meeting of the council.

The MEC for Local Government in the Province, in accordance with Schedule 6 and by notice
in the Provincial Gazette, must identify the traditional leaders who in terms of subsection (1)
may participate in the proceedings of the municipal council. In tefriiee MKLM to date, no
Traditional Leader partake in Council processes. In the light of this statement, planning becomes
a challenge always when it involves project implementation in various wards where Traditional
Leaders operates.

Traditional Leaders. In terms of the Traditional Leadership and Governance Framework Act
No.41 of 2003, the Role of Traditional Authorities includes, amongst others and relevant to the
Municipality:

V Supporting Municipalities in the identification of community needs

V Facilitating the involvement of the traditional community in the development or
amendment of the integrated development plan of a municipality in whose area the
community reside

V Recommending, after consultation with the relevant local and provincial Houses of

Traditional Leaders, appropriate interventions to government that will contribute to

development and service delivery within the area of jurisdiction of the Traditional

Coundl

Participate in development of policy and legislation at local level

Participate in development of programmes of municipalities and of the Provincial and

National spheres of government

V Promoting the ideals of eoperative governance, integrated development planning,
sustainable development and service delivery

<<

1.11.6. WARD COMMITTEES
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The Office of the Speaker continues to play a critical asfger regulations in the provision of
training all ward committees. The capacity building programme is the icaitin of core

skills to drive to capacitate ward committees for improved participation, and to play a
meaningful role as a bridge between Council and the community. The functionality and
effectiveness of the ward committee system are determined by the outdotimed@P. The
process to restablish Ward Committees within MKLM wadanmed by new Council. To date

no training was provided since they were elected in the previous financial years 2021/22 and
2022/2023.

Their role in respect of the IDP and budget will be to:

Assist the ward councillor to identify service delivery needs and development challenges
Prioritize the service delivery needs and development challenges in the ward

Provide a mechanism for discussion and consultation between the stakeholders in the
ward

Encourage active participation amongst all the stakeholders in the IDP and budget
processes

Ensure ceoperation and constructive interaction between the municipality and the
community

Provide timeous feedback to the community on issues pertaining theasgsédnce

with the drafting of ward development plans which are incorporated in the IDP

V Monitor the implementation of projects & programmes in the ward

< < < <<

1.11.7.PETITIONS

The Office of the Speaker facilitates responses to petitions raised by the community on behalf
of the Moses Kotane Local Municipality. The turnaround time to resolve petitions is 90 days;
however, most petitions are not resolved as the office still ndeel tcapacitated. The petitions

are registered and referred to the Office of the Speaker for consideration and comment.
Interdepartmental meetings need to be convened with petitioners for clarity purposes and to
request more information in dealing with deales raised.

The Office of the Speaker visits the petitioners to get clarity on the petitions and to perform site
inspections. The Office of the Speaker monitors the implementation of the resolutions together
with petitioners, but this time to a minimal extent.

Participation of Traditional Leaders
Section 81 of the Municipal Structures Act, 1998 stipulates the following:
1) Traditional Authorities that traditionally observe the system of customary law in the area
of municipality may participate through their leaders identified in terms of s&3tioh
Municipal Structures Act, No.1170f 1998

2) Inthe proceedings of the council of that municipality, and those traditional leaders must
be allowed to attend and participate in any meeting of the council.
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Chapter =

GOVERNANCE
COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE

The Moses Kotane Local Municipality is at3pe municipality graded on level 4.idtoperating
onacollectiveexecutive system.

The municipality has a Council that has been elected by its community. The Council has the
constitutional authority to ensure that there is development in its area of jurisdiction by
providing sustainable services; promote social and economic develogranpte safe and
healthy environment and encourage the involvement of communities and community
organisation in local government matters.

Politicians exercise oversight over service delivery implementation by interacting with
administrative management and the relevant reports through the Portfolio Committees and the
Executive Committee meeting.

2.1 POLITICAL GOVERNANCE

2.1.1INTRODUCTION TO POLITICAL GOVERNANCE

The municipality isacollectiveexecutive type municipality where the Mayor is @feirperson

of the Executive Committee comprising of 10 executive councillors assigned responsibilities of
overseeing administrative portfolios. Furthermore, there are committees established in terms of
section 79 of the Mun ieoverpighlt andSdapartdodhe Courcid $he A c t
two committees established are Municipal Public Accounts Committee (MPAC) and Audit
Committee. The MPAC serves as Council Ovelsigimmittee on the administration activities

of the Municipality The Audit Commitee adviss Council on matters relating to internal
controls; risk management and governance process. The Municipality utilises the services of
the Audit Committee and have played a pivotal role in performing an oversight role over
financial and performance managerhduring the financial year, including the annual report
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2.1.2.POLITICAL STRUCTURE
Mayor - Clir Nketu Nkotswe

Speakei Cllr Gugulethu Mtshali
Single Whipi Clir Lucky Moate

2.1.3MAYORAL COMMITTEE/EXECUTIVE COMMITTEE

Committee Chairing Councillor
Finance/BTO Stephina Mashishi
Planning & development Dithothi Tshetlhane
Local Economic Development Caroline Motshabi
Infrastructure & Technical services Hazel Ramokopelwa
Community services Solomon Manganye
Corporate services Obed Motsisi
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Council Members FULL/PART TIME Committees Allocated Ward and/ or Party
Represented
1.Machete Patricia Part Time Local Economic Development | ANC
2.Sephoti Rhyme Tebogo Part Time Local Economic Development | ANC
3.kalipa Harris Sipho Part Time Corporate Services ANC
4.Mashishi Stephina Ntebatseng Full Time Finance/BTO ANC
5.Masokwane Samuel Komaakgosi | Part Time Local Economic Development | ANC
6.Ditsele Enoch Noah Part Time Local Economic Development | ANC
7.Mabazo Justice Tlhamo Part Time Corporate Services ANC
8.Serole Itumeleng Patrick Part Time Community Services and Public| ANC
Safety
9.Sefora Mopyane Nelson Part Time Infrastructure and Technical | ANC
Services
10.Magoleng Motlhanke Hermanh Part Time Finance/BTO ANC
11.Sekobane Itumeleng Abner Part Time Local Economic Development | ANC
12.Matshereng Efesia Full Time MPAC ANC
13.Bosielo Bontle Salaminah Part Time Local Economic Development | ANC
14. Luvuno Fortune Part Time Finance/BTO ANC
15.Raboroko Mpho Jacob Part Time MPAC ANC
16.Kgotlhang Tshidi Dorothy Part Time Community Services and Public| ANC
Safety
17.Mogale Mogomotsi John Part Time Local Economic Development | ANC
18.Khunou Kopano Brian Part Time Corporate Services ANC
19.Setlhodi Orapeleng Stoffel Part Time ANC
20.Hlojane Sello Simon Part Time ANC
21.Mogapi Motsisi Obed Full Time Corporate Services ANC
22.Khumalo Tshep@onfidence Part Time Finance/BTO ANC
23.Letsatsi Kabelo Petrus Part Time Finance/BTO ANC
24.Mogaki Thobego Jeremia Part Time ANC
25.Sekao Nomvula Seanokeng Grac¢ Part Time Infrastructure and Technical | ANC
Services
26.Kanaomang Pet&obakwang Part Time Corporate Services ANC
27.Letlape Nkeko Anastatia Part Time Community Services and Public| ANC
Safety
28.Sibanda Joseph Shimane Part Time MPAC ANC
29.Radikeledi Peter Katlego Part Time Infrastructure and Technical | ANC
Services
30.Pitso Lucky Mxoleni Part Time Finance/BTO ANC
31. Sebalo Shadrack Aobakwe Part Time Planning and Development ANC
32.Thale Mookamedi Bodibe Part Time Planning and Development ANC
33.Pilane Obakeng Obed Part Time MPAC ANC
34.Mosako That@sagoinewe Part Time Corporate Services ANC
35.Muleya Precious Kelebogile Part Time Planning and Development ANC
PR
36.Motshabi Caroline Nkeifeng Full Time Local Economic Development | ANC
37.Manganye Solomon Mosweu Full Time Community Services and Public| ANC
Safety
38.Tshetlhane Dithothi Rebecca Full Time Planning and Development ANC
39.Moate Lucas Full Time Single Whip ANC
40.Ramokopelwa Hazel Full Time Infrastructure and Technical | ANC
Services
41 .Mtshali Gugulethu Maureen Full Time Speaker ANC
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Council Members FULL/PART TIME Committees Allocated Ward and/ or Party
Represented
42 Matshaba Maria Zippora Infrastructure and Technical | ANC
Services
43.Nkotswe Magdeline Nketu Full Time Mayor ANC
44.Deleki Nomawisile Part Time Planning and Development ANC
45.Mashimo Ratselana Ezekiel Part Time Infrastructure and Technical | ANC
Services
46.Lukhele Rose Mapula Part Time Infrastructure and Technical | ANC
Services
47 .Modisakeng Enoch Tsietsi Part Time Finance/BTO ACDP
48.Motswasele Mildrad Part Time MPAC Bana Ba Thari
49.Motswenyan®Imakgolane Zippora Full Time - DA
50.Rampe Rebaona Ronald Part Time MPAC DA
51.Madisa Tshepang Godfrey Full Time - EFF
52.Mpangeva Mekie Violet Part Time Corporate Services EFF
53.Hermina Mogorosi Part Time Infrastructure and Technical | EFF
Services
54.Tshailane Sophy Mmapitsi Part Time Planning and Development EFF
55.Mathe Andries Monosi Part Time Infrastructure and Technical | EFF
Services
56.Mollo Nthabiseng Full Time Finance/BTO EFF
57.Moroka Lebogang Moses Part Time Corporate Services EFF
58.Mabalane Kedibone Charlortte Part Time Finance/BTO EFF
59.Molefe Morgan Thuthugang Part Time MPAC EFF
60.Mokotedi Tumisang Part Time Community Services and Public| EFF
Safety
61.Sikoane Joel Part Time EFF
62.Marakalala Senkgane Brunny Part Time Community Services and Public| EFF
Safety
63.Matshoba Naome Manosi Part Time Local Economic Development | EFF
64.Rammala Ralekeke Thomas Part Time MPAC Forum For  Service
Delivery
65.Moeng Toto Johannes Part Time Finance/BTO Independent
66.Chaka Chris Kelebogile Part Time Tsogang
67. Chibelu Beauty Part Time MPAC Tsogang
68.Maretele Joy Boitumelo Part Time Corporate Services UCDP
69.Mabula Matsapa Phillista Part Time Infrastructure and Technical | Independent

Services
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2.2. POLITICAL DECISION -TAKING

Thebelowresolutionsveretaken by Council through recommendation&XCO. EXCO considers submissions made by the various
Portfolio committees. Management sees tartig@ementation of the resolutions artetabove resolutions have been implemented.

MONTH ITEM NO ITEM DESCRIPTION RESOLUTION
JULY 2023 to JUNE 2024
176/06/2023 SCHEDULES FOR COUNCIL, | RESOLVED:
EXCO AND PORTFOLIO
MEETING FOR FINANCIAL a) That the Council adopt the submitted schedule for council, executive and po
YEAR 2023/2024 meeting for financial year 2023/2014.
177/06/2023 SALGA- INVITATION TO RESOLVED
ATTEND THE 2023 SALGA
NORTH WEST PROVINCIAL a) ThatCouncil notes the report.
MEMBERS ASSEMBLY b) That Council nominate the following members of the Council to represer
Municipality at the 2023 SALGA NW Provincial Members assembly:
1  The Mayor
1  The Speaker
1  The Single Whip
1 Exco MembeiFinance
1  Exco MemberPlanning andevelopment
1  Exco MemberCorporate Services
1  MPAC Chairperson
c) That Council approves that the Municipal Manager and the Chief Fing
Officer accompanies the nominated councillors to the 2023 SALGA
Provincial Members Assembly.
115/05/2022 REVIEWED DELEGATIONS RESOLVED:
OF AUTHORITY AND
TERMS OF REFERENCE a) That the reviewed System of Delegation of Authority and Terms of Referen
the Moses Kotane Local Municipality be approved.
169/06/2023 RESPONSE TO QUESTIONS | RESOLVED:
REGARDING THE LETTER
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MONTH ITEM NO ITEM DESCRIPTION RESOLUTION
JULY 2023 to JUNE 2024
FROM NATIONAL a) That Council notes the report.
TREASURY IN RESPECT OF | b) That Council acknowledge that the submission by management led to the dg¢
SPENDING ON GRANTS of the intended amount to seopped by over R38million.
C) That Council note the Implementation and acceleration plan develope
submitted to National Treasury and COGTA.
d) That Council note that no project will be reduced or withdrawn as a result @
reduction.

165/06/2023 PROGRESS REPORT ON RESOLVED:
MUNICIPAL
INFRASTRUCTURE GRANT a) That the Council take note of the report.
(MIG) PROJECTS AND
WATER SERVICES
INFRASTRUCTURE GRANT
(WSIG)

166/06/2023 MOSES KOTANE LOCAL RESOLVED:
MUNICIPALITY
SPECIAL ADJUSTMENT a) That in terms of Section 28 (2) of the Municipal Finance management Act,
BUDGET 2022/23 (Act 56 of 2003) the 2022/23 Special Adjustment Budget be approved.
(15/1/1/2022/2023) b) That council approve the amendment of SDPIP for the 2022/2823cial year in

line with the Special Adjustment Budget.

167/06/2023 PROPOSAL FOR A ONCE- RESOLVED:
OFF DEBT
WRITE -OFF FOR THE a) That the report on cost recovery bad debts collection be noted.
EHABILITATION
OF DEFAULTING DEBTORS b) That write off initial 50% of the capital debt (refuse, water, and sewer); 10(

interest charges on outstanding household debts; and any other collection
(i.e. connection fees, etc.).

C) That public participation must be conducted with the affected consumers

d) That all outstanding debtors who do not participate in the incentives sche
handed over to debt <collectors in
debtcollection policy.

e) That a feasibility study be conducted on the smart prepaid water meters.

f) That the incentive scheme be introduced for all household, small busin

churches and neprofit organisation on a rent to rent basis. This implies
50% outstanding debt as ats3May 2023 be written off on condition th
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MONTH ITEM NO ITEM DESCRIPTION RESOLUTION
JULY 2023 to JUNE 2024
consumer settles the balance within 6 months after into a written arrang
with the Municipality.
9) That interest be written off on all state owned properties.
h) That state ownegroperties be excluded from the incentives proposal.
i) That the Exco liaise with the Office of the Speakers in preparations of H
Participation
168/06/2023 PROPOSAL FOR WRITE - RESOLVED:
OFF OF ALL INACTIVE
ACCOUNTS a) Having considered the above, Council is requested to approve theoffirite
inactive debtors of amounting to @RL72 969, 29 as attached in Annexure.
156/05/2023 REVISED SERVICE RESOLVED:
DELIVERY AND BUDGET
IMPLEMENTATION PLAN (&) That the Council consider the revised top layer Service Delivery and B
(SDBIP) FOR 2022/2023 Implementation Plan for 2022/2023 financial year.
FINANCIAL YEAR
172/06/2023: SPECIAL BUDGET RESOLVED:
ADJUSTMENT: ADOPTED
FIVE-YEAR INTEGRATED a) That the Council note the Special Budget on adopted Final IDP/Budget f
DEVELOPMENT PLAN (IDP) financial year 2023/2024 to be Approved/Adopted by Council
2022/2027 FOR THE b) That after Approval Public Participation be done affected communities
FINANCIAL YEAR 2023/2024 through Office of the Speaker.
C) That the copy of revised IDP be submitted to CogTA.
d) That Exco liaise with the Office of the Speaker for public participation sche
31 AUGUST 2023 25/08/2023: DERMACATION RESOLVED
COMMITTEE PROGRESS
REPORT TO THE (@ That the Demarcation Committee Progress Report respondedpoofiesed to

INVITATION BY
MUNICIPAL
DERMACATION BOARD TO
SUBMIT VIEWS AND
REPRESENTATIONS FOR
CLASS 2-4: MUNICIPALIT

the intention of the Municipal Demarcation Board to proposedetermine Class-2
boundaries of municipalities be noted

(b) Due to cost containment, the committee will deploy its members to va
venues of the scheduled of the scheduled meetings.
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MONTH ITEM NO ITEM DESCRIPTION RESOLUTION
JULY 2023 to JUNE 2024
RE-DERMACATION
PROPOSAL
13/07/2023 PROGRESS RPORT ON THE | RESOLVED:
DISCIPLINARY ENQUIRY
OF THE SENIOR MANAGER | That the item be withdrawn for additional information of the report.
HOD: LOCAL ECONOMIC
DEVELOPMENT
MS G.R. MADIKELA
14/07/2023: APPROVAL TO FILL RESOLVED
VACANT SENIOR
MANAGER POST-HOD: That the item be withdrawn as it is subsequent to ITEM 13/07/2023
LOCAL ECONOMIC
DEVELOPMENT
22/08/2023: 2023/2024 REVIEWED AUDIT | RESOLVED:
COMMITTEE CHARTER
a) That the Council approves the reviewed 23/24 MKLM Audit Committee Cha
23/08/2023 AUDIT COMMITTEE RESOLVED:
MEMBERS TERM
EXTENSION AND PROCESS | a) That Council takes approved the extension of ¢oerent Audit Committee
FOR THE APPOINTMENT members including the current Audi
OF THE NEW MKLM AUDIT of four (4) months, starting 01 September 2023 endifgD&tember 2023.
MEMBERS b) That council approved the commencement of the appointment process of t
Audit Committee members for the period of three years.
¢) That Council appoint a selection panel comprising of:
u Clir Nkeko Letlape to chair the panel
U A senior official from SALGA as a panellist subject to the approval of salgé
U A senior official fromProvincial Treasury as a panellist.
U A senior official from CoGHSTA as a panellist.
U the advert for recruitment of the audit committee member be issued \
7 days and appointment be done within 90 days
24/08/2023 REPORT OF THE AUDIT RESOLVED:
COMMITTEE FOR THE
a) That Council takes not e-20@3reporh e
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MONTH ITEM NO ITEM DESCRIPTION RESOLUTION
JULY 2023 to JUNE 2024
PERIOD ENDING 30 JUNE b) That Council take a resolution that management must develop an actig
2023. which must beémplemented, monitored on monthly basis and reporte
quarterly.

C) That the audit committee with the assistance with of the internal
committee to prepare a diagnostic report on the audit outcome concer
present such to council

d) Specialcouncil meeting to be convened for the deliberation on the rep

26/08/2023: GOVERNMENT NOTICE RESOLVED
NO.49142 ON UPPER LIMITS
FOR THE REMUNERATION a) The municipal approves the implementation of Government Notice 4
OF COUNCIL MEMBERS. published on the 18 August 2023.

b) The implantation of the approved Government Notice N0.49142 be eff
after receipt of the concurrence from Member of the Executive Co
(MEC) responsible for local government in the North West Province.

C) In addition to the total annual remuneration packages the Moses K
Local Municipality must take out a special risk cover for all directly ele
councillors.

d) Councillors who havenét forward
cover should urgently ensures that the requisite information is forwarg
the Office of the Speaker.

e) That the Office of the mayor to communicate with the office of the M
within 7 days

127/03/2023 LOCAL ECONOMIC RESOLVED:
DEVELOPMENT
a) That Council takes note of this initiative as a building block towards a
ROADSHOW Local Economic Development.

b) That Council approves this initiative as it will be opening a dialogue 1
betterunderstanding of the department and use it to their benefit.

C) That Council allows the department to invite likeinded institutions to joir
our roadshow and explain their services better to the communities.

d) That all public participation matter must be directed and engage withi
speakerds office prior to actiyv

170/06/2023 PHASE 4 EXPANDED RESOLVED:

PUBLIC WORKS

a) That the Council takes note of this report;

45



MONTH ITEM NO ITEM DESCRIPTION RESOLUTION
JULY 2023 to JUNE 2024
PROGRAMME (EPWP) FOR b) That the Council notes that R1 629 000 Integrated Grant (IG) has
2023/24 allocated for MKLM, with 126 Jobs to be created;
C) That the municipality needs to strengthen their reporting capacity espe
on Infrastructure sector (MIG) with the expected 807 job opportunities
d) That the municipality is to augment the EPWP budget allocation in org
reach the expected job opportunity target set. This could be in a fo
private sector funding contribution that may add towards the total Muni
EPWP Fund.
e) That the project list to be incorporated into Integrated Development PIz
2023/24.
f) That payment list be submitted to IDP electronically before the audit pr
starts, before we experience the issue ofaa@nment of projects
0) That department must bring criteria and process plan for selection of
in all 35 wards in the next council meeting
03/07/2023 DRAFT MOSES KOTANE RESOLVED:
LOCAL MUNICIPALITY
ANTI -LAND INVASION a) That the report on the Drafinti-Land Invasion Policy and Antiand
POLICY AND STANDARD Invasion Standard Operating Procedures be noted
OPERATING PROCEDURES b)  That all councillors and ward committees be workshopped before
implementation of this policy
c) That communities be uttered on the matter through a pphbliticipation
mechanism and community outreach
04/07/2023 REPORT ON THE INTENT RESOLVED:
OF THE
PROVINCIALISATION OF (&) The report on the provincialisation of Library Services be noted
LIBRARY (b)  That communities be thoroughly be informed s process and rol
FUNCTION clarification on the spheres of government
05/07/2023: PROVISION OF RESOLVED:
INFRASTRUCTURE FOR
PERSONS WITH a. That the report be noted.
DISABILITY IN ALL b. That all Municipal building infrastructure and facilities must comply with Pi
MUNICIPAL BUILDINGS 1 and all its dimensions.
AND FACILITIES C. That all Municipal building infrastructure and facilities must deetttesiatisfy

the National Building Regulations and Building Standards Act, 1977 as described in
10400S published in 2011.
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MONTH ITEM NO ITEM DESCRIPTION RESOLUTION
JULY 2023 to JUNE 2024
d. That Covered parking bays and markings be provided for Persons
Disabilities.
e. That Ablution facilities be converted to accommodate Persons with Disabil
f. That Guardrails and concrete ramps be provided where necessary
Municipal buildings and Facilities.
g. That assessment on all municipal buildings and facilities be conducted a
report be submitted to council and receive a comprehensive report prior f{
implementation.
06/07/2023 REVIEWED MUNICIPAL RESOLVED:
SOLID WASTE
MANAGEMENT BY -LAW a) That the report be noted.
FOR COUNCIL APPROVAL b) That solid waste management by law implementation plan be develof
c) That a thorough consultation process be done and all councillo
workshopped
10/07/2023 FINANCIAL QUARTERLY RESOLVED:
REPORT FOR THE
QUARTER ENDING 30 JUNE a) That the financial quarterly report for the fourth quarter endingud@ 2023
2023 (7/15/1/2/1) be noted.
11/07/2023 FOURTH QUARTER RESOLVED:
CONTRACT
MANAGEMENT REPORT a) That the item be referred back.
12/07/2023 SUPPLY CHAIN RESOLVED:
MANAGEMENT FOURTH a) A procument plan has been approved smomitted to national treasury.
QUARTER REPORT FOR
2022/2023
17/08/2023: SUPPLY CHAIN RESOLVED:
MANAGEMENT ANNUAL a) That the contents of the report be noted.
REPORT FOR 2022/2023
19/08/2023: THIRD QUARTER RESOLVED:

PERFORMANCE REPORT
FOR 2022/2023

a) ThatCouncil take note of the 2022/2023 third quarter performance ref
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MONTH

ITEM NO

ITEM DESCRIPTION

RESOLUTION

JULY 2023 to JUNE 2024

RESOLVED:

b)

A detailed 4 quarter report on why reports are not submitted to counc|
time from the PMS unit and other departments.

20/08/2023:

DRAFT IDP/PMS AND
BUDGET PROCESS PLAN
FOR THE FINANCIAL
YEAR 2024/2025

RESOLVED:

a)
b)

c)

d)

e)

f)

9)

h)

)
k)

That the Council to adopt the IDP/Budget/PMS Process Plan for fing
year 2024/2025,

That the Process Plan is inclusigé Internal Audit, Risk Managemen
Municipal Public Accounts and Project Managentgygtems

That the Approved Process Plan for 2024/2025 Financial Year, w
advertised within 10 days on th

Office as well as National and North West provincial governmen
legislated

That included in the plan is the community consultation schedule of B
Participation which will further require date and venue confirmat
resolve on by Council.

That the review of the plan will be in line with the Municipal Lehgrm
Strategy developed in partnership with Anglo Platinum. CSIR and CO(
That the Plan will be shared with all internal and external stakeholder
That the office of the Speaker must coordinate Councillors to come uf
strategy on how to approach upcoming consultations before commenc
in September and /or October 2023.

That the office of the Mayor to engage with the House of Traditi
Leaders and other relevant stakeholders before commencement

consultations as mentioned in item (g) above.

That Council note the attached IDP/Budget Special Adjustment p
participation for Financial Year 2023/2024 that was held on the 03 Al
2023.

That Council note amendment made on Councillors Forum schedule ¢
adopted by Council page 36 of the Process Plan.

That the Speaker, wafdouncillors be urged to convene &P meetings
prior the ®'round IDP session.

22 SEPTEMBER 2023

32/09/2023:

ELECTION OF THE SINGLE
WHIP

RESOLVED
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MONTH ITEM NO ITEM DESCRIPTION RESOLUTION
JULY 2023 to JUNE 2024
a) That the election of the Single Whip of the Council be conducted in t
of Schedule 3 of theocal Government Municipal Structures Act (Act N
117 0f 1998.
35/09/2023: REQUEST FOR RESOLVED
ACTING CHIEF FINANCIAL
OFFICER (@) That Council notes the report
(b)  That Council takes a decision on the Acting appointment of Chief Fina
Officer forthe period October 2023.
(c) That Council approves Benedett Kutumela as an Acting Chief Fina
Offer.
36/09/2023: CONDONATION OF ACTING | RESOLVED
HOD: LED
(@) That Council notes the report
(b) That Counci l condones Ms . T. N
September 2023.
(c)  That Council approves a further acting for the month of October 2023
30" November 2023
34/09/2023: FILLING OF VACANCY IN RESOLVED
EXCO
(@) That Council note the report
(b) That Council approves the appointment of Clir to Hweecutive Committee ir
Compliance with Section 43 of the Local Government Municipal Structures Ac
No: 117 of 1998 as amended.
Clir M Matshaba nominated ClIr C. Motshabi to fill the vacancy in the EXCO.
CllIr. F.Luvuno seconded the nomination
The Council requested that the acceptance of Cllir C. Motshabi must be in writing
the apology received by Council.
30 November 2023 15/11/2023: MPAC DRAFT ANNUAL RESOLVED

WORKPLAN FOR 2023/2024
FINANCIAL YEAR

(a) That the Council approve the MPAEaft Annual Work Plan for the financial ye
2023/2023.

(b) That all activities in the Annual Work Plan be budget for.

(c) That the committee be allocated a fulltime car that will enable it to fully perfor
functions.
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MONTH ITEM NO ITEM DESCRIPTION RESOLUTION
JULY 2023 to JUNE 2024
(d) That the process of the appointment of MPAC Researcher be fast tracked to ¢
the speedy implementation of UIFW Expenditure investigations.
59/11/2023: REVIEW OF RULES OF RESOLVED:
ORDER (@) That notice is taken of the report on the reviewed Rules of Order @
MosesKotane Local Municipality.
(b) That the item be referred back to the next council meeting for fu
engagements.
13/07/2023: PROGRESS REPORT ON RESOLVED:
THE DISPLINARY .
ENQUIRY OF THE SENIOR a) That Council note the report.
MANAGER b) That Council implement the sanction
HOD-LOCAL ECONOMIC . . . '
DEVELOPMENT C) That council further resolve to authorlsg the Account_lng Oﬁlcgr to comm
MS G.R. MADIKELA \évrlrt]fg)lt:yeegrocess on how to recoup the financial loss in the paid salaries 1
d) Thatthe Accounting Officer report the dismissal with both COGHSTA
COGTA.
14/07/2023: APPROVAL TO FILL RESOLVED:

VACANT SENIOR
MANAGER POST-HOD:
LOCAL ECONOMIC
DEVELOPMENT

a) That Council notes the report.

b) That council grants approval for tadvertisement and filling of the HOD: Loc
Economic Development.

c) That Council approve the establishment of Panel members for shortli
interview for the position of HOD: Local Economic Development:

The Selection Panel

1 The AccountingOfficer (Chairperson)
1 The Portfolio Head Local Economic Development
1 An Accounting Officer (Municipal Manager) from another lo
municipality
1 A Representative from DEDECT to provide technical advice.
The observers:
i Representative from South African Local Government Associg
(SALGA)
(c)  The shortlisting be finalised within 30 days of the closing date of
vacant post.
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Addition under the Background of the Item
49/11/2023: APPOINTMENT OF THE
MKLM AUDIT COMMITTEE RESOLVED:
MEMBERS a) That Council takes note of the report.

b) That council approves the process for the appointment of Audit Comn
member and Chairperson of the Audit Committee for the period of
years.

c) That Council approves treppointment of the recommended candidate
serve as Audit Committee members.

d) That Council approves the appointment of Mr Tshimomola Rabela
serve as Chairperson of the Audit Committee members.

e) That the appointment is subject to a positive vetting outcome o
recommended candidates.

52/11/2023: REQUEST FOR CLOSURE RESOLVED:
OF MUNICIPAL OFFICE.

a) That Council grants approval for closure of offices from the 20 Dece
2023 until 04 January 2024 (last working day being 20 December 2023
andopening on 04 January 2024).

b) That Essential Services of Council proceed to operate during the brea

c) That a list of staff members required to be on duty during the brea
submitted to the Speaker, Mayor and the Single Whip and also includg
Contact details

d) That the staff required to work during the break be compensated wit
daybés | eave for everyday worked

e) That the staff required to be on stamglbe compensated with payment
standby allowance.

f) That the relevant message be published in the local newspaper &
properly communicated to the community, clients and stakeholders.

Q) That official s t ak2g)Decenmber202IancaQoun
give officials a further 5 days leave (27,28,29, December 2023 and
January 2024).

60/11/2023: CONDONATION OF ACTING | RESOLVED:
APPOINTMENT: HOD a) That the report be noted.

CHIEF FINANCIAL
OFFICER
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b)  That Council condones the acting appointment of Ms B Kutumela fo
month of November 2023.
c)  That council extends the acting appointment of Ms B. Kutumela by an
month (December) whilst the recruitment process is being completed.
64/11/2023: APPOINTMENT OF ACTING RESOLVED:
HOD:
LOCAL ECONOMIC a) That the report be noted.
DEVELOPMENT b) That Council appoints Mr T Masheleni to act as the HOD: Local Econ
Development for a period not exceeding 3 months.
65/11/2023: REPORT ON THE PENDING RESOLVED:
CRIMINAL CASE AGAINST a) That thereport be noted
FORMER CHIEF FINANCIAL P ’
OFFICER, Mr MZWANDILE b) That council note that this disclosure is in line with the provisions of s61(1) b
MKHIZE Municipal Finance Management Act No 56 0f 2003
c) That this disclosure and the Legal Opinion should assist council in processif
deciding of the way forward in dealing with the matter relating to the Mr
Mkhize
66/11/2023: FINAL REPORT ON THE RESOLVED:
RECRUITMENT PROCESS
OF THE CHIEF FINANCIAL a) That Council notes the report on the interviews and competency asses

OFFICER: BUDGET AND
TREASURY.

b)

d)

of the top three candidates for the positionGifief Financial Officer:
Budget and Treasury Departmafithe Moses Kotane Local Municipality
That Council appoints Mr M Mkhize as tiiief Financial Officer: Budge
and Treasury Departmeat the Moses Kotane Local Municipality subje
to compliance with the relevant Legislation and Regulations with effe
January 2024

That a written report on the appointment of tleief Financial Officer:
Budget and Treasury Departmeln¢ submitted to the MEC for Loc
Government within 14 days in terms of Regulation 17 3(b) of
Regulations (2014).

That Council resolve on the offer of employment in terms of the curren
structure of the position of tt@hief Financial Officer: Budget and Treasu
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Departmentand seek concurrence to waive on same from the MEG
COGTA office.
e) That the Municipal Manager be delegated to identify risk mitigation fag
associated with Mr Mkhizebds pen
f) That all outstanding documentation received be included in the report
o)) That the Municipal Manager be empowered to appoint the Legal te
there are litigations against this appointment.
h) Quality Assurance be sought from Provincial Treasury
27/09/2023: FOURTH QUARTER RESOLVED:
PERFOMANCE
REPORT FOR 2022/2023 a) That Council take note of the 2022/2023 fourth quarter performance repor
39/10/2023: FINANCIAL QUARTERLY RESOLVED
REPORT FOR THE a) That the financial quarterly report for the first quarter ending 30 September|
QUARTER ENDING 30 be noted.
SEPTEMBER 2023 (7/15/1/2/1) | b) That the withdrawal report for the quarter ending 30 September 2023 be no
41/10/2023: SUPPLY CHAIN RESOLVED:
MANAGEMENT FIRST
QUARTER REPORT FOR a) That the contents of the report be noted.
2023/2024
42/10/2023: FIRST QUARTER RESOLVED:
CONTRACT MANAGEMENT
REPORT (a) That Council note the first quarter contract management report.
43/10/2023: REPORT ON THE RE RESOLVED:

ASSIGNMENT

OF PORTFOLIO EXCO
CHAIRPERSONS IN THE
EXECUTIVE COMMITTEE

(@ That the report be noted.
(b) ThatCouncil take note of the following reassignment Portfolio Chairpersg
per EXCO resolution of the 22of September 2023.

1. ClIr N. Nkotswe- Mayor
2. ClIr M. Mogapi- Corporate Support Services

3. Clir D. Tshetlhane Planning and Development
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4. ClIr S. Mashishi Finance/BTO
5. Clir H. Molefei Infrastructure and
Technical Services
6. Clir S. Manganye Community Services
7. Clir C. Motshabit Local Economic Development
8. ClIr Z. Motsoenyane EXCO Member
9. Clir T. Madisa EXCO Member
10. Clir N. Mollo- EXCO Member
Clir E Matsherengmoved
Cllr N Seforai seconded
45/11/2023: REPORT ON THE LAUNCH RESOLVED:
OF THE COMMUNITY
SAFETY FORUM a) That Council takes note of the report
46/11/2023: REPORT ON THE SIGNING RESOLVED:
OF MEMORUNDUM OF a. That the report on the signing of MemorandunUofderstanding betwee
UNDERSTANDING (MOU) , i .
the Northwest (NWU) and University and Sefako Makgatho Unive
BETWEEN NORHWEST y
(SMU) and Moses Kotane Local Municipality (MKLM) be noted.
UNIVERSITY/SEFAKO . . . L .
b. That a Project Steering Committee comprising of the parties to
MAKGATHO AND MOSES -
Memorandum of Understanding and other key stakeholders be estak
KOTANE LOCAL . S .
MUNICIPALITY to ensure the realls_atlon of establishing a S(.:n.anlce Centre and a S
University Campus in Moses Kotane Local Meipality
C. That the Department of Higher Education, Science and Technolog
engaged on the establishment of a satellite campus.
d) That the land allocation for a Satellite Campus be considered only after a 1
submission is received from SMU.
47/11/2023 1STROUND IDP PUBLIC RESOLVED:

PARTICIPATION REPORT
FOR FINANCIAL YEAR
2024/2025

(&) That the Council approves the report of municipal priorities and needs analy
raised by the community during out fiound of public participation for financig
year 2024/2025,
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(b)  That theCouncilapprove that Project Management Unit Process Plan was inc;
in the plan to address Community needs, project registration and functiong
the Project Steering Committee.
(c) That the Council to approve the Assessment Report for the IDP 2023/
financial year from COGTA, which was a requirement for Local Municipalitieg
Council to resolve on.
d) That the Council approve that the report was presented stetkeholders durin
the planned IDP Representative Forum planned for theNb§ember 2023.
e) That all sector department will be furnished with reports per their directora
) That the report on challenges faced in line with the projects implemented in v
villages as attached be noted.
(@) Thatreport be explicit in terms of what the Office of the Speaker should in re
to mobilizationo
(h)  That the attendance registers be made available to the Office of the Speake
® That they must be monitored moving forward.
48/11/2023: FINANCIAL REPORT FOR RESOLVED:
OCTOBER 2023 (7/15/1/2/1)
a) That the financial report for October 2023 be noted.
56/11/2023 WATER & SANITATION RESOLVED:
UNIT REPORTS FOR WEST (@ That Council notes the report.
AND EAST OCTOBER 2023 (b) That a detailed report of all water challenges be commissioned stating
Ward as well as short, medium and long term solutions for such chall
including Capital Projects, such report to be tabled in the next Council sitti
58/11/2023: PROGRESS REPORT ON RESOLVED:
2022/2023 AND 2023/2024
FINANCIAL YEAR FOR a) That Council take note of the report.
MUNICIPAL
INFRASTRUCTURE GRANT
(MIG), WATER SERVICES
INFRASTRUCTURE GRANT
(WSIG) AND EEDSM
PROJECTS
31 JANUARY 2024 88/01/2024: DRAFT MPAC PROCESS RESOLVED:

PLAN FOR THE PUBLIC
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HEARING PROCESS ON THE | a) That council adopt the draft MPAC process plan for the MARABIic hearing
ANNUAL REPORT 2022/2023. process on the annual report 2022/2023
b) That Council ensures the programmer will never be interrupted by any mur
activities.
89/01/2024: DERMACATION RESOLVED:
COMMITTEE PROGRESS
REPORT ON MATTERS a) That the Demarcation Committee Progress Report be Noted
RELATING TO THE RE - b) That Feedback as Per Circular 1 of 2024 Be Communicated with The Aff
DETERMINATION OF Stakeholders/ Communities
MUNICIPAL BOUNDRIES AS | ¢) That Final Decision of The Board to Confirm, Vafiwithdraw the Determinatio
PER CIRCULAR 1 OF 2024 or Redetermination Will Issued in February 2024 And the Same Will
Published in The Provincial Gazette in Terms of Section 21(5) Of The MDA
d) That the Municipality Be Prepared for The Ward delimitation Process For
Local Elections Which Is Expected to Commence in September 2024.
82/01/2024: REPORT ON THE COURT RESOLVED:
CASE- URGENT
APPLICATION BY CLLR a) That the report be noted
MATSAPA MABULA ON b) That themunicipal manager proceeds to recover the said costs as per thg
APPOINTMENT OF CHIEF order
FINANCIAL OFFICER, MR C) That all reports on the case should be submitted to the next Council &
MZWANDILE MKHIZE. Municipal Manager
84/01/2024: 2023/2024 AUDIT RESOLVED:
COMMITTEE CHARTER a) That the Councihpproves the reviewed 23/24 MKLM Audit Committee Char
68/01/2024: FINANCIAL QUARTERLY RESOLVED:
REPORT FOR THE a) That the financial quarterly report for the first quarter endirfCBcember 2023 b
QUARTER ENDING 31 noted.

DECEMBER 2023 (7/15/1/2/1)

b) That the withdrawal report for the quarter ending B&cember 2023 be noted.
c) Thatan overtime sheet be developed WITHIN 7 DAYS FROM TODAYS SITT
and be immediately formulated and reported to council
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d) That Section 79 committee be established to investigate the over expenditu
report back to council in the next council sitting and must commence with its
immediately

e) That the committee compose of the following: Chairperson:

Clir Fortune Luvuno

CliIr Precious Muleya

Clir Rose Lukhele

ClIr Tshepo Khumalo

Clir Tebogo Sephoti

Cllr Maria Matshaba

Clir Morgen Molefe

Clir Senkgane Marakalala

ClIr Kelebogile Chaka

Cllr Enoch Modisakeng

69/01/2024: MID -YEAR BUDGET AND RESOLVED
PERFORMANCE
ASSESSMENT REPORT FOR | a) Council notes the Mi¥ear Budget and Performance Assessment Report fg
THE PERIOD ENDING 31 2023/2024 Financial Year in terms of S72 of the MFMA and the Suppg
DECEMBER 2023 Documentation attached.

b) Council considers the financial stateaffairs of the Municipality as reflected i
this report and take note of the low collection rate for the first six months ¢
year that leads to cash flow challenges.

C) Council considers the tabling of an adjustment budget not later than 28 Fe
2024.

d)  That management develops a plan to curb the expenditure on overtime and
cost containment measures.

70/01/2024: UNAUTHORISED RESOLVED:
EXPENDITURE CASH ITEM
FOR THE 2022/2023 (@ That notice is taken of the report on the unauthorised expenditure.
FINANCIAL YEAR (5/17/2) (b) That the following unauthorised expenditure regarding cash items be refe

MPAC for investigation 2022/2023 Financial Yd29, 119,549
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1 71/01/2024

SECOND QUARTER
CONTRACT MANAGEMENT
REPORT

Council in committees

Council came baclk Committee

RESOLVED:

a) That Council note the second quarter Contract Management Report.

72/01/2024:

SUPPLY CHAIN
MANAGEMENT SECOND
QUARTER REPORT FOR
THE PERIOD ENDING 3157
DECEMBER 2023

RESOLVED:

(a) That the contents of the report be noted

74/01/2024:

REVISED SUPPLY CHAIN
MANAGEMENT POLICY

RESOLVED:

a) That the contents of the report be noted.

78/01/2024:

PROGRESS REPORT ON
2022/23 AND 2023/2024
FINANCIAL YEAR FOR
MUNICIPAL
INFRASTRUCTURE GRANT
(MIG), WATER SERVICES
INFRASTRUCTURE GRANT
(WSIG) AND EEDSM
PROJECTS

RESOLVED:

a. That the Council take note of the report;

79/01/2024:

TABLING OF 2022/2023
ANNUAL REPORT

RESOLVED:

(@) That the Council approve the 2022/2023
Annual Report
(b) That the council adopt the 2022/2023 Annual Report and give directi
Municipal Public Accounts committee to facilitate oversight processes g
Annual report, as required by section 127 (5) of the Municipal Fin
Management Act.
(c) The 2022/2023 Annual Report be subject to public comments through a pro
be led by MPAC
(d)  That both Council members and Management participate throughout the
hearings as conducted by MPAC
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() That Auditor General 6s recommendat
recommendations as they are as well for a progress report to be repo
Executive Committee monthly and EXCO to provide same progress rep
Council on quarterly basis.
81/01/2024: RECRUITMENT OF EPWP RESOLVED
PARTICIPANTS FOR a) The Council take note of the report.
DEPARMENT OF PUBLIC b) That the allocation of participants be the prerogative of LED Department
WORKS AND ROADS
83/01/2024: POST-AUDIT ACTION PLAN RESOLVED
FOR THE FINANCIAL YEAR a) That Council takes notes of the Post Audit Action Plan of MKLM.
2022/2023 b) That EXCO should receive a monthly report on implementation of PAAP)
EXCO to report back to council quarterly basis.
85/01/2024: PROPOSED MOSESKOTANE | RESOLVED
kﬁﬁﬁ;tﬂ XS.II_CSIT:'EEIK/ AL a) That Council takes note of the event and support.
b) That LED MMC and Department be given an opportunity to bring forth to co
a full proposal concept including the business plan andutdget to Council for
consideration and adoption.
C) That the programme be included in the 2024/2025 IDP
28 FEBRUARY 2024 100/02/2024 REVIEW AND SETTING RESOLVED:
ASIDE OF RESOLUTION OF
ITEM 112/01/2013 IN a) That the item be referred back and the Municipal Manager to follow pt
RESPECT OF MUNICIPAL procedures.
ASSISTANCE FOR
MEMORIAL SERVICES,
FUNERAL ARRANGEMENTS
AND CIVIC FUNERAL AND
ITS POLICY
101 /02/2024. APPROVAL TO FILL RESOLVED:

VACANT SENIOR
MANAGER POST - HOD:
COMMUNITY SERVICES

(a) That Council notes the report.
(b) That Council approves the approval of the filling of the vacant post of the
Community Services post
(c) That the position of the HOD: Community Services be advertised within 14
after approval by Council.
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(d) That Council approve the establishment of Panel members for short
interview for the position of HOD: Community Service
The Selection panels
i The Accounting Officer (Chairperson)
i The Portfolio Head Community Service
i An Accounting Officer (Municipal Manager) from another Ilo
Municipality
i A Representative from DEDECT to provide technical advice.
The observers:
| Representative from SoutlAfrican Local Government Associatio
(SALGA)
102/02/2024: REQUEST FOR RESOLVED:
ﬁzﬁ)'l(l)\llgTCI\AAIIED'\ECIC'Jrl\:('IAI\IN THE (a) That Counci_l notes the report. . _
POSITION OF HEAD OF (b) ;I'hat Coun_c_ll takes a d.eC|S|on on metlng appointment of Ms. T. Mogolwar
. or the position of HOD: Local Economic Development for the perigéMdrch
DEPARTMENT: LOCAL t0 31 May 2024
ECONOMIC '
DEVELOPMENT
90/02/2024: TERMS OF REFERENCE RESOLVED:
(FJCF)RI\AT,\“EESVJSEPL(IE\EMENT a) That Council approve theport.
GROUP WORKING GROUP REPRESENTATIVES:
i Chairperson
1 Deputy Chairperson: HOIDED
i All Municipal HOUs
| Manager in the Office of the Speaker
i Manager in the Office of the Mayor
i All Mining Companies
i Tribal Authority
1 Department of Mineral Resources
93/02/2024: MOSES KOTANE LOCAL RESOLVED:
MUNICPALITY
ADJUSTMENT BUDGET FOR | a) That in terms of Section 28 (2) of the Municipal Finance management Act,

2023/2024 (15/1/1/2023/2024)

(Act 56 of 2003) the 2023/2024 Adjustment Budget be approved.
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99/02/2024 FINANCIAL REPORT FOR RESOLVED:
JANUARY 2024
(7/15/1/2/1) a) That the financial report for January 2024 be noted.
103/02/2024 REQUEST FOR INCLUSSION | RESOLVED:
OF POSITIONS OF VIP
PROTECTORS FOR THE (@) That Council notes theeport
SINGLE WHIP OF MKLM (o) That Council 6s approval of the inc
approved organogram
29 MARCH 2024 125/03/2024 MUNICIPAL PUBLIC RESOLVED
ACCOUNTS COMMITTEE
OVERSIGHT REPORT ON a) That Council note and approve the 2022/2023 Oversight Report as tabled.
THE ANNUAL REPORT b)  That the Oversight Report be made public in accordance with section 123
2022/2023 FINANCIAL YEAR the MEMA.
C) That the Oversight Report be submitted to the Provincial Legislature in acco
with section 132 (2) of the MFMA.
d) That the monitoring and evaluation system be developed by the Infrastruct
enable them to keep track of the projects.
e) That the Community Service maintains MKLM asserts from community h
sports parks
f) Armed security officers be appointed at the centres that have electric boar
helps will water flow and supply
Q) That the Municipal Manager and CFO ensure support to MPAC as it w
indulging continuing with investigations on UIFW.
121/03/2024 REVISED SERVICE RESOLVED
DELIVERY AND BUDGET ) ) . , ,
IMPLEMENTATION PLAN a) That Counc_ll consider the rewseq top layer Service Delivery and BU
(SDBIP) FOR 2023/2024 Implementation Plan for 2023/2024 financial year.
FINANCIAL YEAR
117/03/2024 DRAFT INTEGRATED RESOLVED

DEVELOPMENT PLAN FOR

a) That the Council approve the Draft IDP/Budget for financial year 2024/2025
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THE FINANCIAL YEAR b) That the tabled draft IDP/Budget will be shared and communicated t
2024/2025 stakeholders mentioned in Communication 6 above.
C) That the Council approves IDP guidelines 2020 that provides guidan
municipalities for the devel opment
d) That the Council to note the proposed schedule 8R®und of IDP Publig
Participation 2024/2025.
e) That the Council to note the adjustments on the capital projects as reflected
IDP/Budget for financial year 2023/2024.
f) That the reviewedrganizational structure be part of final IDP in May 2024.
0) That Council to consider the alteration of the removed Recommendations (
(c).
123/03/2024 DRAFT BUDGET AND RESOLVED
MEDIUM TERM REVENUE
AND EXPENDITURE a) Thatthe annual draft budget of the municipality for the financial year 2024/202
FRAMEWORK 2024/2025 TO the multiyear and singlgear capital appropriations as set out in the attached t
2026/2027 (5/1/12024/2025) be adopted.
b) That all budget related policies be considered.
31 May 2024 145/05/2025 MUNICIPAL PUBLIC a) That Iltem 145/05/2024 be referred back to
ACCOUNTS COMMITTEE the next Special Council sitting.
REPORT ON
INVESTIGATING OF
IRREGULAR EXPENDITURE
INCURRED DURING THE
PERIOD 2013 TO 2023
FINANCIAL YEARS AND
DISCLOSED AS AT 30JUNE
2023
94/02/2024: ESTABLISHMENT OF THE RESOLVED:

RISK MANAGEMENT
COMMITTEE

a) Council to approve the establishment of the Risk Management Committee

b) Council to approve the appointment of an Independent Chairperson of the
Management Committee.

c) That the Council to Appoint 1 member of the Audit Committee to serve in the
Management Committee

62



MONTH ITEM NO ITEM DESCRIPTION RESOLUTION
JULY 2023 to JUNE 2024
d) That workshop be conducted to Councillorsutwlerstand the matters of risk a
subsequent to that other committees established should be workshopped
95/02/2024 APPROVAL OF RISK RESOLVED:
MANAGEMENT POLICY,
DETAILED RISK a) Councilapprove the risk management poliogk management strategy and detai
MANAGEMENT risk management implementation plan for the 2023/24 financial year.
IMPLEMENTATION PLAN
AND RISK MANAGEMENT
STRATEGY
96/02/2024: APPROVAL OF ANTI -FRAUD AND CORRUPTION RISK REGISTER, FRAUD
PREVENTION PLAN AND FRAUD AWARENESS CAMPAIGN PROGRAM
RESOLVED:
a) Council to approve the Anfraud and Corruption risk register, Fraud prevent
plan and fraud awareness campaign program for the 2023/24 financial year.
97/02/2024:. APPROVAL OF THE RESOLVED:
STRATEGIC RISK
REGISTER, OPERATIONAL a) Council to approve the Strategic risk register, Operational risk register and R
RISK REGISTER, PROJECT Risk Register for the 2023/24 financial year.
RISK REGISTER
119/03/2024 MID -YEAR RESOLVED:
PERFORMANCE
ASSESSMENT REPORT a) That the council note the 2023/2024 ryielr performance report.
FOR 2023/2024
FINANCIAL YEAR
120/03/2024 FIRST AND SECOND RESOLVED:

QUARTER PERFORMANCE
REPORTS FOR 2023/2024

a) That Council take notef the 2023/2024 first and second quarter performe
reports.

b) That al | HODG6s to
second quarterly report.

attend the Port f
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138/05/2024 PERFORMANCE RESOLVED:

MANAGEMENT SYSTEM

FRAMEWORK FOR (&) That council consider the Performance Management System Framewor

2024/2025 2024/2025.

(b) That training and capacity workshop be provided for councillors to understar
matters of Performance Management Policy Framework.
144/05/2024 REPORT OF THE AUDIT RESOLVED:

COMMITTEE FOR

QUARTER 1, 2 AND 3 FOR a) That Council takes note of the Aud

THE FINANCIAL YEAR 2023/2024 Financial year.

2023/2024 b) That Council takes a resolution that management must develop an actio
which must be implemented, monitored on monthly basis and reportg
quarterly.

129/04/2024 FINANCIAL REPORT FOR RESOLVED:

FEBRUARY 2024 (7/15/1/2/1)

a) That the financial report for February 2024 be noted.
130/04/2024 FINANCIAL REPORT FOR RESOLVED:

MARCH 2024 (7/15/1/2/1)

a) That the financial report for March 2024 be
approved.
131/04/2024 FINANCIAL QUARTERLY RESOLVED:

REPORT FOR THE

QUARTER ENDING 31 a) That the financial quarterly report for the third quarter endirf§\8arch 2024 be

MARCH 2024 (7/15/1/2/1) noted.

b) That the withdrawal report for the quarter ending Btarch 2024 be noted.
136/05/2024 TABLING OF INTEGRATED RESOLVED:

DEVELOPMENT PLAN (IDP)
FOR FINANCIAL YEAR
2024/2025

a) That Council approve the Final
2024/2025 in terms of Legislation
b) That after Approval the IDP be made Public via MKLM Website and placg
Strategic places as well as Newspapers.
C) That the Council approve the Consolidated Community comments reports.
d) That the 2¢round of community consultation started on tHeA@ril to 25" April

IDP/Budget

2024.
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e) That the IDP Representative Forum will be held on the 16 May 2024 i
Municipal Chamber.
f) That Performance Management Unit will develop their Top Layer SDBIP 28
after Final Adoption ané.ccounting Officer to ensure implementation of the I
o)) That the projects contained in final IDP are based on available funding as |
draft 2024/2025, 2025/20262026/2027 MTREF tabled together with the IDP
h) That as a legal document, should the MTREF be amended, the performance
and projects be amended through and affected communities be consulted.
i) That the IDP and the Report addresses legislative requirements as presc
Municipal Systems Act and Municipal Finance Management Act for Counc
consider Public Comments.
)] Long Term Strategy will be adopted by Council on or around September
after consultation with Traditional Leaders and Mining Houses.
k) Reports from MCPP on the Strategic Planning Workshop is incorporat
annexureds in the report.
137/05/2024 THIRD QUARTER RESOLVED:
CONTRACT MANAGEMENT
REPORT a) That Council note the third quarter contract management report.
139/05/2024 BUDGET AND MEDIUM RESOLVED:
TERM
REVENUE AND A) That the annual budget of the municipality for the financial year
EXPENDITURE 2024/2025 and the mulfiear and singlgrear capital appropriations as set out in
FRAMEWORK 2024/2025 TO | attached tables be approved.
2026/2027(5/1/42024/2025) a) That all budget related policies for 2024/2025 be approved.
b) That the financial Plan for 2024/2025 be approved.
140/05/2024 REVIEWED STAFF RESOLVED:

ESTABLISHMENT
(ORGANISATIONAL
STRUCTURE)

a) That the council approve the reviewed staff establishment (organisa
structure)

b) That the staff establishment be submitted to Council.

c) That job description be finalised before thb evaluation process.

d) That the priority list be submitted by all departments to coporate service
recruitment and filling purposes in the 2024/2025 financial year.
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e) That the secretariat be moved and
f)  That council tonote the continuing phasing in of PMS to HOUs and Mana|
from July 2024
141/05/2024 SUPPLY CHAIN RESOLVED:
MANAGEMENT THIRD
QUARTER REPORT FOR (a) That the contents of the report be noted.
2023/2024
28 June 2024 145/05/2024: MUNICIPAL PUBLIC RESOLVED:
ACCOUNT
COMMITTEE REPORT ON a) MPAC recommend that according to section 32(2) (b) of MFMA that irreg
INVESTIGATING OF expenditure on multiple contracts be written off as it is irrecoverable, an
IRREGULAR EXPENDITURE municipality received value for money on goods and services received &
oD e ™E | sty onresecamcts |
FINANCIAL YEARS AND b) That MPAC responsibility is a continuous process, the committee must be tag
DISCLOSED AS AT 30 JUNE investigate any criminality and wrong doing as well as consequence manag
2023 action taken and all these be reported continuously to Council
c) That separately identify nemompliance and ineffectiveness in the internal con
within the municipality as well as MPAC process to recommend mitigating cor
that can be incurrences as well as to address responsible departments and s
155/06/2024: SCHEDULED FOR RESOLVED:
COUNCIL, EXCO AND
COMMITTEE OF COUNCIL (@) That the Council adopt the schedule for Council, Executive and Committe
MEETINGS Council for the financial year 2024/2025
FOR FINANCIAL YEAR
2024/2025
146/05/2024: REPORT ON RECRUITMENT | RESOLVED:

OF

HOD-COMMUNITY
SERVICES AND REQUEST
FOR RE-ADVERT

a) That the report be noted.
b) That council grants permission for the-ag@vertised of the HOD: Communil
Services

66



MONTH ITEM NO ITEM DESCRIPTION RESOLUTION
JULY 2023 to JUNE 2024
c) That council approves possible hdaghting in order to increase the pool
applicants.
d) That the same panel (as prescribed in the regulation) be authorised to procs
finalise the recruitment process
104/03/2024 DRAFT STANDARD RESOLVED:
OPERATING
PROCEDURES FOR THE a) The report be noted
REGISTERING AUTHORITY b)  The Draft Standards Operating Procedures (SOP) be approved
AND THE DRIVING c)  That the SOPs be officially be implemented after the Approval by Council
LEARNERS LICENSE d)  Thatit be noted that the requisition for the filling of vacant position has been
TESTING e) It be noted that the Municipality has also requested the Department of Comr
CENTRE (DLTC) Safety and Transport Management to second and assign 3 Managers at th
cost to address management gabs in MKLM Traffic, Registering Authority
DLTC for a Period notxceeding twelve Months.
105/03/2024 PROGRESS REPORT ON RESOLVED:
UITKYK
LIBRARY PROJECT STATUS | a) That the report be noted
AND b) That the Cleaner and a groundsman be appointed temporarily through the al
IMPENDING HANDING transfers (Library Grants) while tleunicipality prepare for the advertisement &
OVER the review of the Organogram to accommodate Uitkyk and Matau Libraries
106/03/2024: REQUEST TO ALLOW RESOLVED:
BOJANALA PLATINUM
DISTRICT MUNICIPALITY a) The report orthe request for the establishment of a Satellite Fire Station be |
TO ESTABLISH SATELITE b)  That the request from Bojanala Platinum District Municipality be considere
FIRE approved
STATIONS c)  Thatit be noted that Bojanala Platinum District Municipality is intending to b
with the establishment of 2 Fire Satellite Stations.
d) That the item be noted without specifying the names.
107/03/2024: REQUEST TO REVIEW AN RESOLVED:
ENVIROMENTAL
'\BA\'?‘T':SVEMENT a) That the Council note the importance and need to review the Moses Kotane

Municipal Environmental Management f3w.
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MONTH ITEM NO ITEM DESCRIPTION RESOLUTION
JULY 2023 to JUNE 2024
b) That the draft bytaw be adopted.
c) That the draft bytaw be taken for public participation, comments and Inputs.
d) Thatthe bylaw with comments and inputs of the community be submitted to co
for approval in the fourth quarter.
108/03/2024: STRATEGIC SKILLS RESOLVED:
DEVELOPMENT IN That the Item be referred back to allow the committee to work on it and bring back
AGRICULTURE to the next Council meeting.
(a) That Council takes note of theesentation and the report
(b) That a Memorandum of understanding be developed between the two part
109/03/2024: ANGLO AMERICAN RESOLVED:
ggéggﬁ.?:.pl‘g,\l ON SOCIAL That the item be referred back to allow the Portfolio Committee to investigate anc
LABOUR report back to the next Council Meeting.
PLAN PROGRAMS AND . .
PROJECTS WITH (a) That Council takes note of this report.
MOSES KOTANE LOCAL
MUNICIPALITY
UPDATE
111/03/2024: FUNDING FOR LOCAL RESOLVED:
SMMES ON (@  That Council notes and adopt the presentation
PURCHASE ORDERS AND h f . ith
GENERAL ENTERPRISE (b) 'tl)' f\ht_a r?ter?orandum of understanding be entered to with one or
oth institutions
DEVELOPMENT ON (c) Assisting local SMMES to be part of this agreement as a value add
TANGIBLE PROGRAMS AND hi f . f £ this is | . | |
PROJECTS (d) Put this to test for a period of a year and see if this is impacting on our local S
112/03/2024: APPLICATION FOR RESOLVED:

MUNICIPAL
ACCREDITATION TO
ADMINISTER
NATIONAL HOUSING
PROGRAMS

a) That the Council takes note of the application
b) That Council approve the accreditation
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MONTH ITEM NO ITEM DESCRIPTION RESOLUTION
JULY 2023 to JUNE 2024
113/03/2024: MOSES KOTANE LOCAL RESOLVED:
MUNICIPALITY a) That Council note and adopt the presentation
TO BE AWARDED THE b h i d d d di b di
BUSINESS ) That Council recommend a memorandum of understanding to be entered in
LICENSING STATUS BY THE
PROVINCIAL
GOVERNMENT(DEDECT)
114/03/2024: MKLM CONSULTANCY RESOVED:
REDUCTION
STRATEGY a) That Council notes the contents of the report and the MKLM consultancy red
strategy attached.
115/03/2024: MKLM UIF&W REDUCTION RESOLVED:
STRATEGY
a) That Council notes the contents of the report and the MKLM UIF&W reduc
strategyattached.
116/03/2024: APPROVAL OF THE DRAFT RESOLVED:
PRIORITY
HUMAN SETTLEMENTS & In view of the above, it is recommended that the Council of Moses Kotane
:(I)?UESI,IA\E DE(VELI-??\ﬂEl,)\II\G 4 Municipality, to approve he draft Priority Settlem
DEVELOPMENT PLANS FOR "| development plans for Ledi Sun City i Mogwase Development Corridor af
LEDIG, Mokgalwaneng/Spitskop area for approval or adoptisobject to the following
SUN CITY AND MOGWASE conditions:
DEVELOPMENT CORRIDOR That the item be noted;
AND MOKGALWANENG/ a)  That Council approves and adopt the draft Priority Settlement and Ho
gzgsgg_ﬁ\fgip‘ Devel opment Areads d e vie $un [Cityé rviogwalé
Development Corridor and Mokgalwaneng/Spitskop Area as attached as An
A.
118/03/2024: REQUEST TO SUBMIT AN RESOLVED:

APPLICATION
TO DESIGNATE CERTAIN

AREAS WITHIN

a) That the item be noted.
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MONTH

ITEM NO

ITEM DESCRIPTION

RESOLUTION

JULY 2023 to JUNE 2024

THE MOSES KOTANE
LOCAL MUNICIPALITY

AS PRIORITY HUMAN
SETTLEMENT AND
HOUSING DEVELOPMENT
AREAG6S &
RESTRUCTURING ZONES

b) That Council supports and authorizes the Accounting Officer to commence
the process of applying to the relevant department/s for the designation
below listed areas as Priority Human Settlement, Housing Development Are
Restructuring Zones:

i. The Amendment of Ledig Sun Cityi Mogwase PHSHDA boundary {
include all the Remainder Portion of the Farm Olivenboom 62 JQ
farms surrounding and or sharing boundaries withPilenesburg Natury
Reserve.

. Mahobieskraal, Bapong, Tweeligt, Mabeskraal and Makweleng cor
(P52-2 route);

iii. Madikwe, Tlokweng, Pella Precinct

126/03/2024: REVIEW OF THE RESOLVED:
MCGICTPF (MUNICIPAL a) That the reviewed MCGICTPF (Municipal Corporate Governance ICT P
CORPORATE .
Frame Work) and CGICT (Corporate Governance ICT) Services Charter be
GOVERNANCE .
b) That the review bextended from 2 (two) years to (5) years, and/or on as and
INFORMATION required basis
AND COMMUNICATION - . . .
TECHNOLOGY C) That Council approves the reviewed Policy Frame work and the Service Ch
POLICY FRAMEWORK AND
ICT SERVICE CHARTER
135/04/2024 PROGRESS REPORT ON RESOLVED:
2022/23 AND 2023/2024
FINANCIAL YEAR FOR That the Item be referred back and allow the Committee to work on it andeport
MUNICIPAL back to the next Council meeting.
INFRASTRUCTURE GRANT
(MIG), WATER SERVICES a. That the Council takes note of the report;
INFRASTRUCTURE GRANT
(WSIG) AND EEDSM
PROJECTS
148/06/2024: DRAFT MINIMUM SERVICE RESOLVED:

AGREEMENT
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MONTH ITEM NO ITEM DESCRIPTION RESOLUTION
JULY 2023 to JUNE 2024

FOR MKLM (a) That notice is taken of the report on the determination of essential services
Municipality and the minimum level at which these services are required.
(b) That the parties determine and agree on which municipal services sh
considered to be essential services and the minimum level at which these serv
required.
(c) That the parties enter into a Minimum Service Agreement based on the guig
of Section 4 in Part C and Section 11 in Part J of the SALGBC Main Collective Agree
(d) That copies of the signed Minimum Service Agreement be forwarded tog
with LRA Form 4.8 to the regional secretary of the SALGBC as well as the SAL
Head Office.
e) That all conditions of employment such as overtime and standby be clearly
out to all employees for such periods

152/06/2024: MOSES KOTANE LOCAL RESOLVED:

MUNICPALITY

SPECIAL ADJUSTMENT a) That the 2023/2024 Special Adjustment Budget in terms of Section 28 (2)

BUDGET Municipal Finance management Act, 2003 (Act 56 of 2003) be approved.

2023/2024 (15/1/1/2023/2024) b) That the summarised version of the Special budget adjustment be made

within 14 days.
153/06/2024: REVISED SERVICE RESOLVED:
DELIVERY AND BUDGET
IMPLEMENTATION PLAN a) That Council consider the revised top layer Service Delivery and BY

(SDBIP) FOR 2023/2024
FINANCIAL YEAR

Implementation Plan for 2023/2024 financial year.
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2.3. ADMINISTRATIVE GOVERNANCE

Section 82 of the Municipal Structure Act 117 of 1998 amended that the Municipality must
appoint the Municipal Manager, who is the head of Administration and therefore Accounting
Officer.

Section 51(i) of the Systems Act states that the municipality must organise its administration in
a manner that enables it to hold the Municipal Manager accountable for the overall performance
of the municipality.

Municipal Manager must manage the communication between the political structure and office
bearers and thedministration $ 55(3 (j) of the Systems Act). The Municipal Manager has to
exercise responsibilities subject to the policy directions of the Council. As the Accounting
Office, the Municipal Manager is also responsible for all income and expenditure, all assets and
discharge bliabilities of the municipality and the compliance with the municipal finance
management legislation.

In terms of section 55 of the Local Government: Municipal Systems Act 32 of 2000, as amended
the Municipal Manager as head of administration is subject to policy directives of the Municipal
Council responsible for the formation and development of an eficeconomical, effective

and accountable administration and must manage the municipality in accordance with all
legislation and policies pertaining to Local Government. In terms of Section 54 of Local
Government: Municipal Systems Act 32 of 2000, asraded, the Council in consultation with

the Municipal Manager must appoint managers who are directly responsible to the Municipal
Manager and who must have the relevant and requisite skills and expertise to perform the duties
associated with the posts thegch occupy.

The Municipal Manager andead ofDepartments fornthe Senior Management core and all
Head of Department@re accountable to the Municipal Manager in terms of strategic
management and oversight of their departments. All budget expenditure tlepactments
managed by the relevadiead of Departmenis order to ensure that service delivery matters
are handled quickly.
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TOP STRUCTURE

Mr M.V Letsoalo
Municipal Manager

As head of administration and Accounting Officer
the municipality the Municipal Manager is subject
the policy directions of the municipal Council and
responsible and accountable for duties
responsibilities outlined under Section55 of the Lg
Government: MSA, Act 32 of 2000, as amended
any other relevant duties as may be delegated b
Mayor and Council

Mr F. Radiokana

The Head of Department is responsible for establis
and maintaining structures, with the parameters
legality and good governance, that will provi
Administration that is appropriately relevant, Le
Support, Human Resource Management; and IT

Head of Department: Corporate
Services
Mr M Mkhize

Chief Financial Officer

This Department is responsible for ensuring effec
and efficient strategic management of the fina
portfolio, which includes budgetarynanagement
financial accounting management, SCM, Cr¢
Control Management, investment and bank
treasury management, and risk management.

Mr B. Maseloane
Head of Department: Infrastructure
& Technical services

This Department is responsible for all Wat
Sanitation, Electricity and Roads Services of
Municipality as well as welestablished andvell-
maintainedinfrastructure that will stimulate growt
resulting in a broader income base, and that
encourage taxpayers to sustain payments becau
well-established and wethaintained infrastructure

Mr S. Kotsedi
Head of Department:
Services

Community

This Department is responsible for Environmental
Waste Management, Traffic, Security and Libr
Services

Mr G Masheleni
Head of Department: Planning &
Development

This Department is responsible for Housing, Tg
Planning LED Services

Mr A Mogashoa& Ms T Mogoloane
Acting Head of Department Local
Economic Development

This department is responsible for Local Econo
Development
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2.4.COMPONENT B: INTERGOVERNMENTAL RELATIONS
2.4.1INTRODUCTION TO CO-OPERATIVE GOVERNANCE AND
INTERGOVERNMENTAL RELATIONS

The municipality shares platform with and at the following forums:
+ Provincialsector departments and private sector stakeholders through (but not
limited to) the IDP representative forums. Other engagements are held as and
when necessary.

SALGA working committee groups where respective councillors attend;
Provinci al Munici pal Managerso for um,
District IGR forum

Provinci al Communicatorsd forum

Mining Community Development forum
Mining Leadership forum

Provincial IDP Rep forum

District Representative forum

FEFFEEFEFE

The municipality was identified as one of 7 pilot municipalities by the Department of Local
Government and Traditional Affairs for the LG Management Improvement Model assessment,
which is a seHassessment process on the management practices and workgplabities,
moderated by the Provincial Department.

2.5COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION

2.5.10VERVIEW OF PUBLIC ACCOUNTABILITY AND PARTICIPATION

MPAC is established in terms of section 79 of the Municipal Structures Act and performs an
oversight function on behalf of Council.

MPAC undertakeand managesimilar functions and responsibilities for the municipalities, as
undertaken by the Standing Committee of Public Account in the national and provincial
legislatures, except for certain powers regarding subpoena of individuals. In the case of any
irregula expenditure or any fruitless and wasteful expenditure incurred by the municipality or
municipal entities, the MPAC Bbathe right to call upon the Accounting Officer of the
Municipality or the Chairperson odearbefoeitmuni c
to provide information or clarity.

The MPAC may engage directly with the public and consider public comments when received
andareentitled toaccess documents or evidence fittiActing Municipal Manager

Section 129(4) of the MFMA further provides for the issuance of guidance on the manner in
which municipal councils should consider annual reports and conduct public hearing, and the
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functioning and composition of any public accounts or oversight committees established by the
council to assist it to consider an annual report.
24 PUBLIC MEETINGS

2.4.1COMMUNICATION, PARTICIPATION AND FORUMS
Public communication and participatory initiatives

The adopted communication strategy has an action plan that makes provision for
communication with all internal and external stakeholders. Current communication forums
initiatives are as below:

Internally the following mechanisms are used:

+ Internal memo for notices, announcements

+ Short message service

+ Emails

+ Notice boards

+ Policy workshops, information sharing sessions and training
For external communication we use the following channels

+ Public notices
+ Municipal Newsletter whichreflects on council decisions, programmes public
participation and events
+ Loud hailing
+ Media liaison- MKLM uses both the electronic/ print media, both mainstream and
community for effective communication with communities and stakeholdersever,
there is only one community radio station within the municipal jurisdiction. As a result,
the municipality has to use national and community media which can hamper
communication efforts.
The municipalityéds website has been revamped
are still challenges relating to timeous updating thereof especially with regard to legislative
prescriptions.

No opinion surveys have been conducted.
LGMSA 2000, Chapter 5 and Section 28(1) and 29 indicate the following:
Preparation of a Process Plan for annual review is reflected below:

2.1.1 Section 28 (1) each municipal council within a prescribed period after the start of its
elected term, must adopt a process set out in writing to guide the planning, drafting, adoption
and review of its Integrated Development Plan.
1 Chapter 4 indicates that the municipality must through appropriate mechanisms,
processes and procedures consult its local community before adopting the process.
1 The Municipality must also give notice to the local community of particulars of the
process it intends to follow.
2.1.2Section 29 (1lindicates the process to be followed by a municipality to draft its integrated
development plan, including its consideration and adoption of the draft plan must:
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(@) Be in accordance with a predetermined programme specifying timeframes for
different steps
(b) Through appropriate mechanisms process and procedures establish in terms of
chapter 4, as follows:
I.  The local community to participate in the drafting of the integrated
development plan, and
II.  Organs of state, including traditional authorities and otherplalgers
to be identified and consulted on the drafting of the IDP
Il The local community to be consulted on its developmental needs
analysis and priorities
(c) To provide for the identification of all plans and planning requirements binding on
municipality in terms of national and provincial legislation, and
(d) Be consistent with any other matter that may be prescribed by regulation
Sessions for public consultation are held twice in a year in all 109 villages. The 34 wards are
grouped in 8 clusters where wards are grouped in one venue for needs analysis and priority
projects discussioraround the first consultations.

2.41 IDP PARTICIPATION AND ALIGNMENT

IDP Participation and Alignment Criteria* Yes/No
Does the municipality have impact, outcome, inputput indicators? Yes
Does the IDP have priorities, objectives, KPIs, development strategies? Yes
Does the IDP have mulfiear targets? Yes
Are the above aligned and can they calculate into a score? Yes
Does the budget align directly to tK®ls in the strategic plan? Yes
Do the IDP KPIs align to the Section 57 Managers Yes
Do the IDP KPIs lead to functional area KPIs as per the SDBIP? Yes
Do the IDP KPIs align with the provincial KPIs on the 12 Outcomes Yes
Were the indicators communicated to the public? Yes
Were the four quarter aligned reports submitted within stipulated time frames? Yes
* Section26 Municipal Systems Act 2000

2.42CHALLENGES FACED BY NON IMPLEMENTATION OF NEEDS ANALYSIS

There are various challenges that causes IDP unit frustration during public participation
processes.

Under allocation of budget / Municipal Financial constraint

Increase on ad hoc requests by growth in rural areas

Not meeting the targets for establishment of Vulnerable Groups

Lack of policy and strategy development and lack of capacity

Lack of skills audit and Staff shortages;

Misalignment of strategic plans and implementation

The new demarcation after local government elections resulted in an increase in the number
of wards hence there is also a need for an increase in the number of community mobilisers
serving the wards

FEFEEFE
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Overtime within the IDP unit due to long sessions held with the commaniysector
department not participating during consultations (spheres of government)

IDP unit coordinates, facilitates all sectors and units and it sometimes becomes difficult to
achieve our set target as we rely on information from departments

Limited and lack of budget provision by council departments for community mobilisation
activities

Lack of vehicles and support from or vehicle shortages serve as a hindrance with service
delivery and mobilisation of communities to participate on IDP consultations

Poor attendance and minimal attendance by communities

- &+ & ¥ #

2.5COMPONENT D: CORPORATE GOVERNANCE

There is an established Municipal Public Accounts Committee and Baditnitteds in place

and functional. There is compliance with legislatioand regulations that govern the
municipality. The municipality ensures that there is accountability and transparency in the
running of its affairsThe municipality also engagés stakeholders in identification of their
needs during public participation.

2.51 RISK MANAGEMENT

The municipality conducted a rigdentification andassessmeirt the 2021/2022 financigkar,
risk management strategy and risk management policy were approeedmil respectively

25.2ANTI -CORRUPTION AND FRAUD
The Municipality has been reporting to COGTA, regarding the implementation of fraud
prevention and antorruption and ethics. The matters of governance are paramount and with

the support from COGTA we will improve towards governance issues.

2.6. SUPPLY CHAIN MANAGEMENT
Five employees are fully compliant with minimum competency levels for Supply Chain
Management, however oeenployee is currently undergoing training to ensure compliance.

2.7BY-LAWS

MSA 2000s11 ) (m) provides municipal councils with the legislative authority to pass and
implement bylawsfor the betterment of the community within the terms of the legislation.
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28.WEBSITES

Documents published on the Municipality's / Entity's Website Yes / No
Current annual and adjustments budgets and all budizged documents Yes

All current budgetelated policies Yes

The previous annual report 2824) Yes

The annual report (2@&224) published/to be published Yes

All currentperformance agreements required in terms of section 57(1)(b)

Municipal Systems Act (2(8#24) and resulting scorecards Yes

All service delivery agreements (2824) No

All long-term borrowing contracts (2@/24) No

All supply chainmanagement contracts above a prescribed value (give V

for 2023/24 No

An information statement containing a list of assets over a prescribed val{ No assetg
have been disposed of in terms of section 14 (2) or (4) during/2D2 Disposed
Contracts agreed in 28/24 to which subsection (1) of section 33 apply, sub

to subsection (3) of that section No
Publicprivate partnership agreements referred to in section 120 ma

2023/24 No

All quarterly reports tabled in the council farms of section 52 (d) durin

2023/24 Yes

29.PUBLIC SATISFACTION ON MUNICIPAL SERVICES

No public satisfactiosurveys wereonductecbon municipal service deliverfor the year under
review.
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Chapter 3

SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT PART 1)
COMPONENT A: BASIC SERVICES

This component includes: water; waste water (sanitation); and a summary of free basic
services.

3.1INTRODUCTION TO BASIC SERVICES

The Municipality, through thdnfrastructure and Technical Services is responsible for
development, operational and maintenance of basic Municipal Infrastructure assets which
includes the following:

+ Water

+ Sanitation

+ Roads an&torm water

+ Community Facilities (Halls etc.)

+ Community Lighting (Street Lights and High Mast Lights)

Over and above the Basic Services, the Municipality also is responsible for the provision of
Free Basic Services such as Water, electricity, sewer for consumers who are registered as
Indigents.

3.2CHALLENGES ENCOUNTERED IN RENDERING THE BASIC SERVICES

As much as the municipality is striving very hard to render basic services, however, there are
still challenges that are facing the Municipality.

Ageing of Infrastructure

Insufficient funding to carry out maintenance
Shortage of skilled personnel

Theft and Vandalism(borehole equipment)
Boreholes Drying out in other areas

Water Loss (Through lllegal connections and
Continuous development of stands in Tribal owned |
without engaging with municipal sharing of drinki
water with livestock in other villages.

FEFEEFE

3.4. WATER PROVISION
Moses Kotane Local Municipality is both a Water Service Authaityg a Water Service
Provider. The Municipalitybds water supply <consi st
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Chapter 3

Water and Municipal Plants (Pella & Madikwe) and 25% of underground water. The bulk of
the water is from the Vaalkop Water Treatment Plant which is operated by the Magalies Water
Board and supplies the areas on the eastern side (Mankwe) of the Municigadityestern

side (Madikwe) of the municipality is mostly reliant on underground water, as well as both
Madikwe and Pella dams.

The Municipality has developed water master plan. The master plan has covered the entire
municipal area in terms of bulk water needs and proposed water plans.

The municipality also caters for indigent population by providing subsidised water and
sanitation services.

3.4.1. COMMENT ON WATER USE BY SECTOR:
The municipality has a high volume of unaccountable water loss due to unmetered stand pipes,
hydrants and illegal connections.

3.5 WASTE WATER (SANITATION) PROVISION

The municipality provides sanitation services of high level of service to two townships of
Madikwe and Mogwase. About 5 802 households and industrial are catered by the Mogwase
and Madikwe Waste Water Treatment Plants.

3.6 ELECTRICITY

The Electricity Unit is not providing electricity at household levdie Municpality is not
licensed to distribute electricity, however, we do facilitates for household electrification
through engaement with Eskom and DOEhe Municipality also provides community
lighting infrastructure (high mast lights) and streetlights.

3.7. WASTE MANAGEMENT ( THIS SECTION INCLUDES: REFUSE
COLLECTIONS, WASRE DISPOSAL, STREET CLEANING AND RECLYCLING)

Waste Management remains one of the fundamental Municipal Legislative functions as
made provision in the National Environmental Management Waste Act 59 of 2008. In order
to give effect to the requirements of the National Environmental Management WaS& Act

of 2008 in line with the National Waste Management Strategy 2011, in 2017 the
Environment and Waste Management Unit initiated the process of the development of the
Municipal Integrated Waste Management Plan (IWMP) as well as Air Quality Management
Plan(AQMP).

Poor or irregular household waste collection is one of the significant contributors ef solid
waste mismanagement, within the Municipality. It has also been noted that illegal dumping
could also be a result of inadequate environmental awareness as waltexs daccess to
waste management infrastructure in remote areas within the Municipality.
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Chapter 3

In an effort to address the depicted waste management setbacks, it is within the foremost
plans of the Unit y to improve contractual obligations with contracted service providers for
waste management (Collection and Disposal) and subsequently intensifgringracross

all Municipal clusters.

Appropriate Access to Municipal Waste Management Infrastructure promotes a clean,
healthy and well secured environment for the local community members in line with Section
24 Act 108 Constitution of Republic of South Africa 1998. As a result, the Muritgipals

two licensed operational Landfill sites situated in Madikwe and Mogwase. The latter is
classified as GMB while Madikwe as GSB making provision for General Waste only in
terms of the National Environmental Management: Waste58ct National Norms ad
Standards for Disposal of Waste to Landfill (R636).

Mogwase Landfill site is managed accordingly, in conformity with the Norms and Standards
for Waste Storage. However, the seepage of leachate and migration of contaminated runoff
water especially during rainy seasons at Mogwase Landfill site may in dusecesult in
significant underground water poll uti on
geotechnical and gdwoydrological properties. However, at this point, there has not been any
evidence of underground contamination from the water quality oramgtresults.

Most of the irregularities depicted on site with respect to the requirements of the operational
license arise as result of inadequate infrastructural components from the construction phase
of the site.

Madikwe Landfill is informally operating through an Operational License issued under the
Transitional Council of Madikwe 1996/09/10. The Municipality, through the usage of an
Environmental Consultant has undertaken Environmental Impact Assessmentstitoeffor
attain a revised Waste Management Licence with the Provincial Department of Rural
Environmen and Agricultural Development. lis within the foremost plan of the
Municipality to have the landfill site upgraded and equipped with necessary infragtfuctur
components upon receipt of thevised Wastdanagement Licence (WML).

In villages with far less volume of waste produced, there has been a need for the Municipality
to erect Transfer Stations/ Drop off Centres which must be strategically placed across the
Municipality. The Municipality currently has no recycling initiatiiesplace, as result, the
erection of such Recycling Facilities will allow the Municipality to accelerate waste
recycling, separation at source and in turn create green job opportunities.

3.7.1. KEY PERFORMANCE OBJECTIVES

+ To pursue progressive waste reduction, reuse, recycling and recovering initiatives

+ Ensure and encourage the provision of effective waste management services to all
the communities;

+ Encourage the prevention and minimization of environmental pollution to air, water
and land by conducting environmental awareness campaigns, workshops and
seminars.
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Chapter 3

+ To maintain and improve the health and safety of the public;

+ Support the rehabilitation of polluted water and langas (BorrowPits)

+ To preserve cultural heritage; balance the need to enhance the built environment with
measures which reduce the environmental impact of development

+ Provide environmentaducation and training to communities and all staff members

3.8 COMMENT ON WASTE MANGEMENT SERVICE PERFORMANCE
OVERALL:
Waste disposal services are outsourced

3.9 HOUSING
Human Settlement Section

The key responsible of this section aretsure:
1. Quality control and assurance of housing development

2. Accelerate access to housing through availing land for housing development and
development of Community Rental Units for those who do not qualify for housing

subsidies.
3. The municipality have not been accredited as a housing developer as yet.
The municipalityés challenge arises from the

to the Provincial Department of Human Settlement, and not the municipality. Ever rising
backlog, illegal occupation of land and RDP houses.

The role of the Municipality is to facilitate access to housing while top structure construction
is the priority of the Provincial Department of Human Settlement North
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Chapter 3

3.10INTRODUCTION ROAD TRANSPORT

The municipality does not implement road transport programmes. Road development and
maintenance is carried out as part of the infrastructure grant and operational (internal funding)
respectively.

The municipality is responsible for planning and contracting for public transport services and
implementation. The operational licensing is function of the province but can be assigned to
municipalities by the Provincial MEC.

According to the National Land Transport Act 5 of 2009, the Municipalities are responsible for:

+ Integrated Transport Plan to be prepared by the municipality

+ Developing land transport policy and strategy for their areas

+ In their capacity as planning authorities, preparing, implementing and monitoring
transport in their areas (ITPs)

+ Financial planning for land transport in their areas

+ Managing the movement of persons and goods in their areas

+ Planning, implementing and managing of modally integratadsport networks and
travel corridors within the municipal area and liaising with neighbouring municipalities

+ Service level planning for passenger rail in consultation with PRASA

Public Transport Projects that were conducted within the municipality are as follows:
+ Survey on Public Transport Facilitiedy the Province
+ Integrated Public Transport network (IPTNpy the District Municipality
+ Rural Roads Assets Management System (RRAMS) the District Municipality
+ District Integrated Transport Plan (in the procésisy the District
Employees: Public Transport
+ The Municipality has onemploye€or the purpose of coordination with stakeholders.
Challenges:
+ Devolution of Public Transport functions to the Municipality
+ Lack of personnel
+ Budget
3.10.1COMMENT ON THE PERFORMANCE OF PUBLIC TRANSPORT

The National Land Transport Act 5 of 2009 requires that local Municipality to prepare for their
local Integrated Transport Plan, therefore in this case Public Transport is a core function of the
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Provincial Department of Community Safety and Transport Management, Bojanala Platinum
District Municipality and Local Municipality as a planning authority is doing the coordination
in the implementation of the plans for Public Transport services.

3.11.INTRODUCTION TO PLANNING AND DEVELOPMENT

The Planning and Development Department includes Municipal Planning (Town Planning),
Geographic Information Services, Building Control, Property Management and Human
Settlement (Housing). The Department is responsible for creating conducive living eraritonm

for people of Moses Kotane Local Municipality, through planning tools such as Municipal
Spatial Development Framework, Municipal Land Use Scheme, Municipal Spatial Planning
and Land Use Management fBgw, National Building Regulations and Standards &atl
Housing Sector Plan. Ultimately, the Department endeavours to bring balance between
environment, economy and society aspects within the Municipality.

3.11.1INTRODUCTION TO PLANNING

Following the enactment of Spatial Planning and Land Use Management Act 16 of 2013
(SPLUMA), Municipalities are required to redress the past spatial and regulatory imbalances.
To explicate this notion, Municipalities are obligated to regulate their afgagsaliction in
entirely.

Municipal Planning as the custodian of SPLUMA is comprised of Town Planning and
Geographical Information System sections. The division is responsible for the development of
Municipal Spatial Development Framework which guide the future development of the
municipality, development of Municipal Land Use Management Scheme for control and
regulation of land development/ Land Use application and maintaining the database of
Municipal cadastral. The policies developed and applied by this division are the inggumen
that underpins the objectives of the Municipal Spatial Development Framework.

Spatial Planning is still a new concept in areas under administration of traditional authorities,
as such, SPLUMA advocates to redress the imbalances caused by the apartheid spatial planning.
The Division has however managed to incrementally introducéotime planning processes

within those spaces through categorization of developments (Low intensity and High Intensity)

in order to effectively regulate developments that would have high impact on the area.

The LongTerm Development Strategy was initiated and developed by the Municipality in
Partnership with MCPP with the objective of serving as a guide and support for tHerong
future development and growth of the Municipality. The said strategy hadop@drthe need

for the review of the current Municipal SDF to align it with the kiegn strategy and
conducting the land use and ownership audit, of which the request for funding for the latter has
commenced.
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The division was understaffed with two (2) middle managers (1 x Manager: GIS and 1 x Town
Planner) and 2 admin personnel for the respective sections. The unit certainly required more
human capital in order to ensure that the objective of the spatial geazd framework vision

is realised or achieved by the Municipality.

Section: GIS initiated a process of developing a GIS System which aimed at being a guiding
tool during the development of the Integrated GIS of the Municipality. The system is a
necessity, as it serves to be a central system for storage and maintentrecé&lahicipal
Cadastral Data. The system comprises of various modules aiming to change how
public/applicants interact with the Municipality either for information or permits purposes. The
Municipality have allocated budget for the development of the iatedrGeednformation
System.

3.12BUILDING CONTROL, LAND AND HUMAN SETTLEMENT

This division is comprised of the following sections, Building Control, Land (Property
management) and Human Settlement. The division administer the disposal and acquisition of
Council Land through the Land Disposal and Acquisition Policy, Municipal Fenanc
Management Act and Municipal Asset Transfer Regulations. The division also manages the
building activities within the Municipality in order to promote a healthy and safe environment.
This is achieved by conforming to the National Building Regulations $taddards as a
principal instrument for regulating the building activities with the Municipality. Lastly, the
division is responsible for the Human Settlement Component, which entails facilitation for
provisions of adequate housing for residents of thaibpality.

3.12.1.BUILDING CONTROL SECTION

This section is responsible for regulating how buildings are erected within the boundaries of the
Municipality. This is achieved through the application of the National Building Regulation and
Standard Act 1977, Regulations and the South African Standaglé Gf Practice (SANS
10400) on new buildings, additions and alterations to existing buildings/structures.

The National Building Regulation and Standard clearly contemplates that no person shall
without the prior approval in writing of the local authority in question, erect any building. As a
result, the section is responsible for processing building plansafumhs, conduct inspections
during the construction of the building and issue out occupation certificate when satisfied with
the final product.

The section required a plotter machine in order to electronically safe/archive the submitted and
considered building plans. And also, to be able to provide applicants with copies of their plans.
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Statistic Table: Approved Building Plans Applications
3.12.2. PROPERTY MANAGEMENT

Property Management Section manages the di
immovable assets, and to ensure that the following objectives are achieved:

U Guide on procedures to be followed on the alienation of Municipal Land and acquisition
of land by the Municipality;

U Ensure compliance with the applicable legislations, regulations and policies; and

U Ensure fairness, equitable, transparency, cost effectiveness and competitiveness

3.13.INTRODUCTION TO ECONOMIC DEVELOPMENT

The Municipality has a number of economic opportunities that range from agriculture, mining,
tourism and rural development. Job creation has been facilitated through the establishment and
supporting of cooperatives and marketing its municipality throwghfiormation centre. Skills
transfer through tourism buddies. Monitoring the implementation of SLPs in the mining sector.

3.14.COMMENT ON LOCAL JOB OPPORTUNITIES

The mining sectoris a very important sector that contributes significantly towards both the

employment and economic growth of the local municipality. This sector was identified as
having a comparative advantage and it was classified as being the current strengthcaf the lo
economy.

The mining sector is the masontributor towards the total GGP for the local municipality. The
finance sector (19.5%), the transport sector (10.9%) and the general government sector (10.0%)
are also significant contributors to the local economy.

In order to improve upon the local procurement of the mines, a review of the main products
purchased by the mines should be conducted. Whilst it is acknowledged that the local
municipality would not be able to provide all the required goods and servitestones, there

are number of consumable goods as well as services that can be provided from the local
municipal area.

Thetourism sectois unfortunately not classified as a sector on its own, and thus the contribution
that tourism makes towards the local municipality cannot be easily quantifiscnié of the

key economic sectors which gives the Municipality a comparative advantage over the other
municipalities within the NW Province. 3 international icons (Sun City, Madikwe and
Pilanesberg Game Reserves) are housed within the municipalities audh have an impact

in terms of job creation of local people. Thetsecr contri butes highly t
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plays a crucial role in municipal economic growth. It is in this sector where you find street
traders / crafters who produce artefacts which are sold to tourists and locals. Most of these
traders are located within the game reserves and aroundthe TBDe t r ader s 6 act.i
done on a full time basis and used to sustain their livelihoods. It is therefore imperative to
formalise these traders so as to implement proper regulatory framework/mechanisms for them.
Some of the crafters are generatinguggioincome and fall within taxable bracket.

The agricultural sectomwithin the Moses Kotane Local Municipality experienced erratic
economic growth during the 1993010 period.

Farming activities within the local municipality are subsistence farming activities and the main
agricultural produce within the local municipality is: maize, sorghum, and sunflower, game
farming and livestock farming (cattle & goats)

The reason for the limited contribution and relatively poor performance of the agricultural sector
is the limited water supply within the local municipality. Furthermore, the constraints facing the
agricultural sector include: market & marketing informafitransport, storage facilities, and
grading and product standards. The lack of agricultural infrastructure prohibits/restricts the type
of agricultural activities that can occur within the local municipality.

The following opportunities have been identified for the agricultural sector within the local
municipality that could lead to economic growth:

1 Support commercialization of smatale/subsistence farming activities, and
1 Support the development of a vibrant agrocessing sector.

These could be achieved through the establishment and support of cooperatives.
Themanufacturing sectawithin the Moses Kotane LM has been growing at an average annual

growth rate of 1.0% during the 19952009 period, whilst the level of employment has been
decreasing at an average annual rate of 3.4%.

The main area in which manufacturing activities occur within the Moses Kotane LM is the
Bodirelo Industrial Park. There is no real clustering of activities within the Bodirelo Industrial
area. It is encouraging that some businesses linked to the mintogssae located within this
industrial area. It should be noted that a number of stands within the local municipality are
vacant and the attraction of investment to these areas could be further investigated.

Thetrade sectoin the Moses Kotane LM appears to be underdeveloped. This is illustrated by
limited growth in this sector whilst the decline in employment also highlights the challenges
experienced within this sector.

Key elements that could be implemented to further develop MKLM economy:
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1 Agriculture, mining, manufacturing, tourism and utilities are the key sectors that could
assist in the development of the local economy,

1 The key to ensuring greater economic development is increasing linkages between the
various sectors, businesses and communities,

1 Government has a key role to play through skills development, infornstéomg and
partnership buildig

The key to ensuring greater economic growth and development is increasing linkages between
the various sectors of the economy.

Job creation through EPWP* projects
Jobs created through EPWP projects

Details No.
2021/2022 686
2022/2023 729
2023/2024 194

3.15.INTRODUCTION TO LIBRARIES

The library function has devolved to the Moses Kotane Local Municipality through the annual
memorandum of agreement with the Department of Arts, Culture Sports & Recreation and the
municipality is hostingeverlibraries (Mabieskraal, Mogwase, Tlokweng, Manams8iéikile,

Matau and UitkyKibraries) and the department is still responsible for the function

3.15.1SERVICE STATISTICS FOR LIBRARIES;
Number of books 30500

Number of users93500

Toy programmes 12 per year

Library awareness & marketing prograr8sper year

3.15.2COMMENT ON THE PERFORMANCE OF LIBRARIES

The library strives to provide, in cooperation with the relevant governing bodies on local and
provincial level, dynamic library and information services that meet dtlecational,
informational, cultural, economical, technological and recreational needs of the community at
large. Each person must have free access to resources and facilities for information, lifelong
learning, culture and recreation.

The service aims to promote the library service and instill a reading culture, improving literacy
levels and provide free and open access to information as well as survival information. Present
programs include story hours, book talks, life skill traincogirse, literacy training and free
public internet access.
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Reading of literature is promoted to contribute to the upliftment of the community e.g. (Toy
programmes and reading awareness programmes etc.)

Library staff receives relevant training and attends workshops and libraries hosts workshops
relevant to the community needs.

3.16 INTRODUCTION TO COMMUNITY FACILITIES

The municipality through MIG provides community facilities and through its operational budget
undertakes maintenance, renovations and repairs to Municipal facilities. Most community halls
and municipal buildings and facilities required structural analsdé assessment to comply
with the national building regulations and building standards and other pieces of legislations

3.16.1 SERVICE STATISTICS FOR COMMUNITY FACILITIES

During the period under review the municipality carried out routine maintenance in Community
Halls, Parks, and Sports Facilities. The Municipality has 106 facilities (inclusive of municipal
offices, community halls, sports facilities and libraries). Thenldipal Buildings & Facilities
undertakes or provide routine maintenance. The Municipal Buildings maintenance plan has
been developed for Municipal offices, excluding community and sports facilities, however the
structural Assessment for Community hallsl &acilities has been done.

3.17.INTRODUCTION TO CEMETERIES

The municipality provides for and maintains gravesites in Mogwase and Madikwe. The
municipality gives service in the rural villages as may be requested from time tavitime
particular reference to fencing of graveyards.

3.18. INTRODUCTION TO CHILD CARE, AGED CARE AND SOCIAL
PROGRAMMES

The municipality through the Mayoral special programmes provides support to the aged, the
disabled, people living with HIV/Aids, orphans and other vulnerable groups.

3.18.1 SERVICE STATISTICS FOR CHILD CARE

The child care function is the responsibility of the Department of Social Development.
However, the Municipality assists annually with school uniforms and food parcels for
vulnerable children.

3.18.2COMMENT ON THE PERFORMANCE OF AGED CARE; SOCIAL

PROGRAMMES OVERALL:
Mayoral support is provided to all vulnerable groups through the special projects programme
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3.19.INTRODUCTION TO POLLUTION CONTROL

TheMunicipality has a constitutional mandate to ensure that it guarantees everyone the right to
an environment that is not harmful to their health or wellbeing and to have the environment
protected for the benefit of present and future generation throughnedds legislative and

other measures that prevent pollution, ecological degradation, promote conservation and secure
ecologically sustainable development and use of natural resources while promoting justifiable
economic and social development.

The Municipality achieves this through
+ Waste Management
+ Biodiversity Management
+ Environmental Education and Awareness
+ Enforcement and compliance

3.20COMPONENT F: PUBLIC SAFETY AND SECURITY

This component includes: disaster management coordination and relief materials public
nuisances, etc.

3.20.1INTRODUCTION TO PUBLIC SAFETY AND SECURITY

Promotion of road safety through effective law enforcement and road safety education.
Provision of Security services in all Municipal facilities and buildings

Coordination of disaster management programs

3.20.2INTRODUCTION TO DISASTER MANAGEMENT
The Disaster Management Services part of responsibilities are as follows:

+ Provide and undertake a consultation, training, research, project management, client
services for thelisaster management of the municipality (institutional Capacity)

+ Ensure effective and quick response to incident / disaster affecting vulnerable
communities

+ Ensure minimization of risk measures in the municipality through risk reduction
programme

+ Compile contingency plan for events as required Disaster Management Act 57 of 2002
and National Disaster Management Framework.

3.20.3POSSIBLE INCIDENTS IN THE MUNICIPALITY
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The following are hazards prevails in the municipality though can be classified into different
categories: natural disaster, maade situations and technological:
Natural Disasters i.e. House Fires, Drought and Flash Floods
Severe weatheHeavy storm

Explosions and Bomb threats

Vehicle accidents

Stampeding at stadium during events

Health Hazards i.e. Food and water contamination, Poisoning
Political stability: Terrorist, Hostage situation, political attacks
Crime: looting Robbery, Hijacking

Power and communication Failures

Interruption of water supply and electrical outages

Chemical spillageshazardous incidents

FEFFEFEREREFEE

3.20.4COMMENT ON THE PERFORMANCE OF DISASTER MANAGEMENT

Disaster Management is a core function of the District Municipality though Moses Kotane Local
Municipality facilitates the implementation of the Disaster Managedgatt 6 s i n | i ne w
District Disaster Management Plan.

The Disaster Management relief that we assist the vulnerable communities are as follows:
+ Tents
+ Salvage sheets
+ Mattresses
+ Liaise with other line department (SASSA) for social relief of distress.
+ Blankets

3.21COMPONENT H: SPORT AND RECREATION
This component includes: community parks; sports field; stadiums and swimming pools

3.21.1INTRODUCTION TO SPORT AND RECREATION

This component supports and promotes sport withimtheicipality. It has formed a sports
council and been involved in the development of netball teams where leagues compete on
weekends and a team represents Moses Kotane at provincial and national levels. The athletics
club is affiliated to Athletics North st North

3.21.2 COMMENT ON THE PERFORMANCE OF SPORT AND RECREATION
OVERALL:

No capital expenditure was incurred during the financial year. Apart from salaries expenditure
incurred was mainly for maintenance of the Mogwase and Madikwe stadiums.
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3.22. FINANCIAL SERVICES

Moses Kotane Local Municipality remains committed to prudent financial management by
strengthening the balance sheet, tightening the credit control and continued improved revenue
collection or enhancement strategy.

3.23.HUMAN RESOURCE SERVICES

The human resources unit is responsible for the provision of effective HR to the entire
municipality. The priorities were recruitment of staff, occupational health and safety, labour
relations and training and development. Appointment of temporary wakdrsther HR staff

was done to improve performance.

3.24INTRODUCTION TO INFORMATION AND COMMUNICATION
TECHNOLOGY (ICT) SERVICES

The unit is responsible for the support function of ICT to the entire municipality. Provision of
ICT equipment and computer networks. An ICT assessment was conducted and the strategy was
developed and approved by council.

3.25. PROPERTY; LEGAL,RISK MANAGEMENT AND PROCUREMENT SERVICES

The legal service is responsible for provision of legal services for the municipality. This would
include development of byaws, service level agreements, legal opinions and compilation and
maintenance of a valuation roll. Supplementary valuation rall iegiewed and implemented
during the year under review. There were no measures taken as no underperformance was
experienced.
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4.1 COMPONENT |: ORGANISATIONAL PERFOMANCE SCORECARD / ANNUAL
PERFORMANCE REPORT 2023/2024

4.11. INTRODUCTION

Section 40 of the Municipal Systems Act of 2000 stipulate that Municipalities must establish
mechanisms to monitor and review its Performance Management System (PMS) so as to
measure, evaluate and improve performance at organisational, departmental &nyeeemp
levels.

4.12. LEGISLATIVE REQUIREMENTS

Annual Performance Report for 282024 financial year is in line with section 46 of the

Municipal Systems Act of 2000 which stipulates the following

(1) A municipality must prepare for each financial year an annual report consistir{g)cd
performance report reflecting;

2)The municipalitydos, and any service provider
in comparison with targets of and with performance in the previous financial year;

(3) The development and service delivery priorities and the performance targets set by the
municipality for the following financial year;

(4) Measures that were or are to be taken to improve performance

4.13. PURPOSE OF THE INSTITUTIONAL ANNUAL PERFORMANCE REPORT
A report on Institutional Annual Performance information for predetermined objectives and the
assessments of external service providers Seeks to attain the following purposes;
V The provision of a report on performance in service delivery and budget implementation
plan for the 203/2024 financial year.
V To promote transparency and accountability for the activities and programs of the
municipality implemented within all six key performance areas.
V To provide a record of activities of the municipality for the 2a024 financial year to
which this report relates.

4.14. MUNICIPAL ANNUAL PERFORMANCE REPORT REVIEW

Moses Kotane Local Municipality consists of seven departments, (1) Budget and Treasury
Office; (2) CorporateSupportServices; (3) Community Servicasd Pblic Safety (4) Local
Economic Development; (5) Infrastructurand Technical Services; (6) Planning and
Development and (7) Office of the Municipal Manager. The Annual Performance Report for
pre-determined objectives is developed in line with the appra@e®/2024Reviewed Service
Delivery and Budget Implementation plan and as per the following Kegrfence Area;

Basic Delivery and Infrastructure Development

Local Economic Development

Municipal Financial Viability

Municipal Transformation and Organisationall Development

Spatial Development

Good Governance and Public Participation

< <K<K

4.1.5 OVERALL PERFORMANCE PER KPA
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Total Number Achieved Not Achieved | %

of KPIs Achieved
Key Performance Area
Basic Service Delivery and Infrastructu
Development 33 23 10 70%
Local Economic Development 5 5 0 100%
Municipal Financial Viability 9 8 1 88%
Municipal Transformation an(
Organisational Development 14 6 8 43%
Spatial Rationale 5 5 0 100%
Good Governance and Publ
Participation 19 18 1 95%
2023/2024 Overall Performance 85 65 30 76%
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4.1.6INSTITUTIONAL ANNUAL PERFORMANCE REPORT 2023/2024

MOSES KOTANE LOCAL MUNICIPALITY

ANNUAL PERFORMANCE REPORT

2023/2024 FINANCIAL YEAR

Project Key Annual 2022/2023 2023/2024 | Achieve | 2023/2024 2023/2024 2023/2024 Reasons Corrective | Portfolio
No. Performance | Targets Baseline Annual d/  Not | Annual Budget YTD for Measures | of
Indicator 2023/2024 Actual Achieve | Budget Adjustment Expenditure | Variance Evidence
Performanc | d
e
KPA No. 1: Basic Service Delivery and Infrastructure Development
Strategic objective: To develop and maintain infrastructure to provide basic services.
MKW - KPI 1 % 100% of| 71% of | 100% of | Achieved | R14,845,053.6 R14,076,760.2 R14,076,760.| None None Completio
74 Construction | Lerome Lerome Lerome 3 0 20 n
of Lerome| (Thabeng (Thabeng (Thabeng Certificate
(Thabeng Section) Watel| Section) Water Section)
Section) Water| Supply Supply Water
Supply constructed by constructed Supply
June 2024 constructed
MKW - KPI 2 %] 100% of | 52% of | 100% of| Achieved | R12,701,572.8 R13,001,572.8 R12,734 None None Completio
94 Construction | Mahobieskraal Mahobieskraal| Mahobieskra 4 4 647.15 n
of Bulk  Water| Bulk  Water| al Bulk Certificate
Mahobieskraal| Supply  and| Supply  and| Water
Bulk  Water | Reticulation Reticulation Supply and
Supply  and| constructed by constructed Reticulation
Reticulation June 2024 constructed
MKW - KPI' 3 % | 90% of Ledig| 47% of Ledig| 93% of | Achieved | R28,816,416.3 R32,115,487.2] R31,841,548.| None None Progress
116 Construction | Water Supply | Water Supply| Ledig Water 0 3 98 Report
of Ledig Water| (Various (Various Supply
Supply Sections) Sections) (Various
(Various constructed by constructed Sections)
Sections) June 2024 Constructed
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MOSES KOTANE LOCAL MUNICIPALITY

ANNUAL PERFORMANCE REPORT

2023/2024 FINANCIAL YEAR

Project Key Annual 2022/2023 2023/2024 | Achieve | 2023/2024 2023/2024 2023/2024 Reasons Corrective | Portfolio
No. Performance | Targets Baseline Annual d/  Not | Annual Budget YTD for Measures | of
Indicator 2023/2024 Actual Achieve | Budget Adjustment Expenditure | Variance Evidence
Performanc | d
e
MKW - KPI 4 % of| 100% of | 60% of | 100% of| Achieved | R1,834,540.00 R1,834,540.00 R1,834,540.0| None None Completio
117 Madikwe Madikwe Madikwe Madikwe 0 n
Water Water Water Water Certificate
Treatment Treatment Treatment Treatment
Plant Phase 1 Plant Phase ] Plant Phase 1 Plant Phase
(Vrede and| (Vrede and| (Vrede and| (Vrede and
Seshibitswe) | Seshibitswe) | Seshibitswe) | Seshibitswe)
upgraded upgraded by upgraded upgraded
June 2024
MKW - KPI 5 %] 40% of | Design of| 40% of | Achieved | R8,200,000.00 R8,162,509.39 R8,162,509.6 | None None Progress
125 Construction | Maeraneng Maeraneng Maeraneng 0 Report
of Maeraneng Water Supply| Water Supply| Water
Water Supply | constructed by finalised Supply
June 2024 constructed
MKW - | KPI 6 %] 40% of | Design of| 54,50% of| Achieved| R8,200,000.00 R29,143,594.7| R29,143,591. | None None Progress
127 Construction | Segakwaneng| Segakwaneng| Segakwanen 6 60 Report
of Water Supply| Water Supply| g Water
Segakwaneng| constructed by finalised Supply
Water Supply | June 2024 constructed
MKW - KPI 7 %| 40% of | Design of| 45% of | Achieved | R17,000,000.0 R20,037,468.7| R20,037,468.| None None Progress
131 Construction | Manamakgoth| Manamakgoth| Manamakgot| 0 2 72 Report
of eng Water| eng Water| heng Water
Manamakgoth| Reticulation Reticulation Reticulation
eng Water| constructed by finalised constructed
Reticulation June 2024
MKW - KPI 8 % of| 100% of | New 100% of| Achieved | R13,300,000.0 R2,860,634.42 R2,860,634.4| None None Technical
132 Molatedi Molatedi Molatedi 0 2 Design
Groundwater | Groundwater Groundwater Report
source source source
developed developed
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MOSES KOTANE LOCAL MUNICIPALITY

ANNUAL PERFORMANCE REPORT

2023/2024 FINANCIAL YEAR

Project Key Annual 2022/2023 2023/2024 | Achieve | 2023/2024 2023/2024 2023/2024 Reasons Corrective | Portfolio
No. Performance | Targets Baseline Annual d/  Not | Annual Budget YTD for Measures | of
Indicator 2023/2024 Actual Achieve | Budget Adjustment Expenditure | Variance Evidence
Performanc | d
e
developed by
June 2024
MKW - KPI 9 Design| Design for| New Design for| Achieved | R5,992,557.77| R2,198,460.50 R2,198,460.5| None None Technical
133 for Replacement Replacement 0 Report
Replacement | of Mogwase of Mogwase
of Mogwase| Asbestos Pipe;s Asbestos
Asbestos Pipey finalised by Pipes
finalised June 2024 finalised
MKW - KPI 10 Design| Design of| New Design  of| Achieved | R0.00 R980,715.26 | R980,715.26 | None None Technical
148 of David | David David Design
Katnagel Katnagel Katnagel Report
Water Supply| Water Supply| Water
finalised finalised by Supply
June 2024 finalised
MKW - KPI 11 %] 100% of | 5% of | 88% of | Not R23,906,504.8 R46,625,789.6| R45,349,109. | Project The Completio
135 Construction | Mabeskraal to Mabeskraal tg Mabeskraal | Achieved | 7 1 66 experienced contractor | n
of Mabeskraall Uitkyk Bulk | Uitkyk Bulk | to Uitkyk major has been Certificate
to Uitkyk Bulk | Water Pipelinel Water Pipeline| Bulk delays dueg issued with
Water Pipeline| (Phase 1) (Phase 1) Pipeline to slow | a non
(Phase 1) constructed by constructed (Phase 1) cont r g performan
June 2024 performanc| ce letter
e and
penalties
have been
imposed on
him

97




Clhaptaer 4

MOSES KOTANE LOCAL MUNICIPALITY

ANNUAL PERFORMANCE REPORT

2023/2024 FINANCIAL YEAR

Project Key Annual 2022/2023 2023/2024 | Achieve | 2023/2024 2023/2024 2023/2024 Reasons Corrective | Portfolio
No. Performance | Targets Baseline Annual d/  Not | Annual Budget YTD for Measures | of
Indicator 2023/2024 Actual Achieve | Budget Adjustment Expenditure | Variance Evidence
Performanc | d
e
KPI 12 % of| 100% of | 100% of | 100% of | Achieved | Operational Operational Operational | None None Billing
Households Households Households Households Report
with access tq with access tg with access td with access
Water Water Water to Water
(Mogwase &| (Mogwase &| (Mogwase &| (Mogwase &
Madikwe) Madikwe) by | Madikwe) Madikwe)
June 2024
KPI 13| 107 Villages| % of Villages| 107 Villages| Achieved| Operational Operational Operational | None None List of
Number of| with access tg with access tq with access villages
Villages with | Water by Jung Water to Water provided
access tg 2024 with water
Water
MKS-90 | KPI 14 | 50 VIDP | New 0 VIDP | Not R2,500,000.00 R1,666,666.67| R1,666,634.3| Delays in| The Completio
Number of| Toilets Toilets Achieved 3 DWS contracor | n
VIDP Toilets | installed in installed in approval was Certificate
installed in| Segakwaneng Segakwanen appointed
Segakwaneng| by June 2024 g on the 27
of June
2024 and
material
was bought
with  the
allocated
budget
MKS-92 | KPI 15| 50 VIDP | New 0 VIDP | Not R2,500,000.00 R1,666,666.67| R1,666,634.3| Delays in| The Completio
Number of| Toilets Toilets Achieved 3 DWS contractor | n
VIDP Toilets | installed in installed in approval was Certificate
installed in| Leruleng by Leruleng appointed
Leruleng June 2024 on the 27
of June
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MOSES KOTANE LOCAL MUNICIPALITY

ANNUAL PERFORMANCE REPORT

2023/2024 FINANCIAL YEAR

Project Key Annual 2022/2023 2023/2024 | Achieve | 2023/2024 2023/2024 2023/2024 Reasons Corrective | Portfolio
No. Performance | Targets Baseline Annual d/  Not | Annual Budget YTD for Measures | of
Indicator 2023/2024 Actual Achieve | Budget Adjustment Expenditure | Variance Evidence
Performanc | d
e
2024 and
material
was bought
with  the
allocated
budget
MKS-93 | KPI 16 | 50 VIDP | New 0 VIDP | Not R2,500,000.00 R1,666,666,67 R1,666,635.3| Delays in| The Completio
Number of| Toilets Toilets Achieved 3 DWS contractor | n
VIDP Toilets | installed in installed in approval was Certificate
installed in| Makoshong by Makoshong appointed
Makoshong June 2024 on the 27
of June
2024 and
material
was bought
with  the
allocated
budget
MKS-96 | KPI 17 % of| 5% of | 0% of | 0% of | Not R16,391,922.2 R4,391 922,29 R2,638,608.6| The The budget Completio
Mogwase Mogwase Mogwase Mogwase Achieved | 9 2 submitted | has been n
Waste Watern Waste Watenn Waste Waterl Waste Water preffered adjusted Certificate
Treatment Treatment Treatment Treatment bidders for
Plant Plant Plant upgradeg Plant were above implement
refurbished refurbished by, refurbished the ation of the
June 2024 allocated project will
budget thug be
the project| implement
will be | ed in the
referred 2024/2025
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Project Key Annual 2022/2023 2023/2024 | Achieve | 2023/2024 2023/2024 2023/2024 Reasons Corrective | Portfolio
No. Performance | Targets Baseline Annual d/  Not | Annual Budget YTD for Measures | of
Indicator 2023/2024 Actual Achieve | Budget Adjustment Expenditure | Variance Evidence
Performanc | d
e
back for re | Financial
advert Year
MKRS- | KPI 18 % of| 100% of Vrede| 80% of Vrede| 100% of| Achieved | R1,021,144.30 R4,030,744.24 R4,030,744.0| None None Completio
89 Vrede Storm| Storm Water| Storm Water| Vrede Storm 0 n
Water (Phasq (Phase )| (Phase I1)| Water (Phase Certificate
)] constructed by constructed 1)
constructed September constructed
2023
\MKRS- | KPI 19 % of| 100% of| 32.2 % of| 87.07% of| Not R20,565,753.6) R16,496,773.3| R16,496,773.| Slow The Completio
93 Oudekkers Oudekkers Oudekkers Ouddekkers | Achieved | 6 4 34 performanc | contractor | n
Road Road Road Road e by the| has been Certificate
constructed constructed byl constructed constructed contractor | issued with
June 2024 the non -
performan
ce letter, an
intention to
terminate
letter and
penalties
have been
imposed
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Project Key Annual 2022/2023 2023/2024 | Achieve | 2023/2024 2023/2024 2023/2024 Reasons Corrective | Portfolio
No. Performance | Targets Baseline Annual d/  Not | Annual Budget YTD for Measures | of
Indicator 2023/2024 Actual Achieve | Budget Adjustment Expenditure | Variance Evidence
Performanc | d
e
MKRS- | KPlI 20 % of| 30% of Matau| New 20% of | Not R18,200,000.0 R13,469,909.8 R13,469,909. | The The Progress
95 Matau Internal| Internal Road Matau Achieved | 0 6 87 contractor | municipalit | Report
Road rehabilitated Internal appointed |y
rehabilitated | by June 2024 Road was appointed
Rehabilitate terminated | the
d due to non | consultant
performanc | on Turnkey
e basis to
conplete
Expenditur | the project
ewas due tq in the
previous 2024/25
contractor | FY
and
consultant
fees
MKRS- | KPI 21 % of| 80% of | 0% of Mabele| 86% of | Achieved | R14,737,805.0 R15,232,325.5 R15,232,325.| None None Progress
99 Mabele a Podi Mabele a Pod| a Podi Internal Mabele a 0 6 56 Report
Internal Road| Internal Road| Road and Podi Internal
and Storm| and Storm| Storm  Water| Road and
Water Water rehabilitated | Storm Water,
rehabilitated | rehabilitated rehabilitated
by June 2024
MKELC | KPI 22| 4 High Mast| New 4 High Mast| Achieved | R0.00 R179,418.00 | R179,418.00 | None None Completio
-101 Number of| Lights Lights n
High Mast | supplied and supplied and Certificate
Lights installed in installed in
supplied and Lerome - Lerome -
installed in| Mositwana
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No. Performance | Targets Baseline Annual d/  Not | Annual Budget YTD for Measures | of

Indicator 2023/2024 Actual Achieve | Budget Adjustment Expenditure | Variance Evidence

Performanc | d
e

Lerome i | (Cluster B) by Mositwana

Mositwana June 2024 (Cluster B)

(Cluster B)
MKELC | KPI 23| 4 High Mast| New 4 High Mast| Achieved None None Completio
-101 Number of| Lights Lights n

High Mast| supplied and supplied and Certificate

Lights installed in installed in

supplied and Molorwe Molorwe

installed in| (Cluster B) by (Cluster B)

Molorwe June 2024

(Cluster B)
MKELC | KPI 24 | 3 High Mast| New 3 High Mast| Achieved None None Completio
-101 Number of| Lights Lights n

High Mast| supplied and supplied and Certificate

Lights installed in installed in

supplied and Ntswanalemet Ntswanalem

installed in| sing (Cluster etsing

Ntswanalemet| B) by June (Cluster B)

sing (Cluster| 2024

B)
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Project Key Annual 2022/2023 2023/2024 | Achieve | 2023/2024 2023/2024 2023/2024 Reasons Corrective | Portfolio
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Indicator 2023/2024 Actual Achieve | Budget Adjustment Expenditure | Variance Evidence
Performanc | d
e
MKELC | KPI 25| 51 High Mast| New 0 High Mast| Not R4,000,000.00 R4,678,331.78 R4,678,331.7 | Delays in| To appoint| Proof  of
-112 Number of| Lights and 10 Lights and 0| Achieved 8 Eskom to| the Payments
High Mast| Community Community alocate consultant
Lights and| Halls from Halls from connection | on turrkey
Community previous previous point  for| to finalise
Halls from | financial years| financial energising. | the
previous energised by years At the time| energising
financial years| June 2024 energized the
energised allocation
was done,
the
contracted
companies'
joint
venture
agreenents
had lapsed
MKELC | KPI 26 | 600 HPS| New 0 HPS| Not R0.00 R1,000000.00 | R1,495, Municipalit | Municipali | Certificate
-120 Number of| replaced with replaced Achieved 000.00 y did not| ty to utilize | of
HPS replaceq LED bulbs with  LED receive thel own Completio
with LED | (400 High bulbs (0] entire funding n
bulbs  (High| Mast Lights & High Mast allocated
Mast Lights &| 200 Street Lights & O budget for
Street Lights) | Lights) by Street 2023/2024
June 2024 Lights) T
Expenditur
e incurred
was the
purchase of
material
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Project
No.

Key
Performance
Indicator

Annual
Targets
2023/2024

2022/2023
Baseline

2023/2024
Annual
Actual
Performanc
e

Achieve
d/ Not
Achieve
d

2023/2024
Annual
Budget

2023/2024
Budget
Adjustment

2023/2024
YTD
Expenditure

Reasons
for
Variance

Corrective
Measures

Portfolio
of
Evidence

KPA No. 1: Basic Service

Delivery and Infrastructure Development

Strategic objective: To develop andmprove community infr

astructure facilities, public safety, disaster

emergencies and promote a healthy environment

KPI 27|12 Municipal | New 2 Municipal | Achieved| Operational R499,858.07 | R169,326.05 | None None Completio

Number of| Buildings Buildings n

Municipal renovated by renovated Certificate

Buildings June 2024

renovated

KPI 28 | 4 Roadblocks New 4 Achieved | Operational Operational Operational | None None Reports &

Number of| conducted by Roadblocks Attendance

Roadblocks June 2024 conducted Registes

conducted

KPI 29 | 12 Reports or] New 12 Reports Achieved | Operational Operational Operational | None None Monthly

Number of| Learners on Learners Reports

Reports on| License License

Learners Classes Classes

License conducted by conducted

Classes June 2024

conducted

KPI 30| 12 Road| 14 Road| 12 Road| Achieved | Operational Operational Operational | None None Road

Number of| Safety Safety Safety Safety

Road Safetyl Campaigns Campaigns Campaigns Campaigns

Campaigns conducted by conducted conducted Reports,

conducted June 2024 Attendance
Registers
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Project Key Annual 2022/2023 2023/2024 | Achieve | 2023/2024 2023/2024 2023/2024 Reasons Corrective | Portfolio
No. Performance | Targets Baseline Annual d/  Not | Annual Budget YTD for Measures | of
Indicator 2023/2024 Actual Achieve | Budget Adjustment Expenditure | Variance Evidence
Performanc | d
e
KPI 31 % of| 100% of | 0% of | 100% of | Achieved | Operational Operational Operational | None None Reports on
Households Households Households Households % of
provided with| provided with| provided with| provided Houshold
access to Soliq access to Soliq access to Soliq with access s provided
Waste Waste Waste to Solid with access
Removal Removal Removal Waste to  Solid
(Madikwe and| (Madikwe and Removal Waste
Mogwase) Mogwase) by| Detailed (Madikwe Removal
June 2024 monthly waste| and (Madikwe
collection Mogwase) and
report was Mogwase)
attached
indicating
waste
collection at
Madikwe and
Mogwase
KPI 32| 107 Villages | 100% of| 107 Villages| Achieved | Operational Operational Operational | None None Reports on
Number of| provided with| Villages provided number of
Villages access to Soli¢ provided with| with access Villages
provided with| and Waste access to Soliq to Solid and provided
access to Soli¢ Removal by| and Waste Waste with access
and Waste June 2024 Removal Removal to  Solid
Removal Waste
Removal
KPI 33| 12 Safe angd 12 Safe angd 12 Safe and Achieved | Operational Operational Operational | None None Safe and
Number of| Clean City| Clean Clean City Clean
Safe and Clearl Campaigns Campaigns Campaigns Campaigs
City conducted by conducted conducted Reports
June 2024
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Project Key Annual 2022/2023 2023/2024 | Achieve | 2023/2024 2023/2024 2023/2024 Reasons Corrective | Portfolio
No. Performance | Targets Baseline Annual d/  Not | Annual Budget YTD for Measures | of
Indicator 2023/2024 Actual Achieve | Budget Adjustment Expenditure | Variance Evidence
Performanc | d
e
Campaigns Attendance
conducted Registers
KPA No. 2: Local Economic Development
Strategic Objective: To create an enablingnvironment for social development and economic growth
KPI 34| 6 SMMI| 7 SMMI16 S MM Achieved | Operational Operational Operational | None None Agenda
Number of| Tourism and| Tourism and| Tourism and and
SMME 6 s ,| Agricultural Agricultural Agricultural Attendance
Tourism and| Programmes | Programmes | Programmes Registers
Agricultural facilitated by| facilitated facilitated
Programmes | June 2024
facilitated
KPI 357 Arts and| 6 Arts and| 6 Arts and| Not Operational Operational Operational | No Improve on| Agenda
Number of| Culture Culture Culture Achieved responsiven our and
Arts and| Programmes | Programmes | Programme ess from the marketing | Attendance
Culture facilitated by| facilitated facilitated targeted strategy for| Registers
Programmes | June 2024 audience our
facilitated programm
es
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Project Key Annual 2022/2023 2023/2024 | Achieve | 2023/2024 2023/2024 2023/2024 Reasons Corrective | Portfolio
No. Performance | Targets Baseline Annual d/  Not | Annual Budget YTD for Measures | of
Indicator 2023/2024 Actual Achieve | Budget Adjustment Expenditure | Variance Evidence
Performanc | d
e
KPI 36| 1248 1553 Job| 194 Not Operational R420,720.62 | Operational | Uncoordina| Grants EPWP
Number of Job Jobopportunit | opportunities | JobOpportu | Achieved ted efforts| Coordinato| Beneficiari
opportunities | ies created created nities createg towards r toleso |
created through CWP, through jobs createq manage all contracts/
through, CWP,| EPWP and CWP, EPWP, through jobs EPWP/CW
EPWP and Capital and capital Grants created P
Capital Projects by projects through comprehen
Projects June 2024 grants. sive reports|
KPI 37| 200 Jobs| 445 Jobs| 0 Jobs| Not Operational Operational Operational | Uncoordina| Grants Beneficiari
Number of| created created created Achieved ted efforts| Coordinato| es List and
Jobs createq through through through towards r to | Comprehe
through Muni ci pMuni ci p Municipality creation of| manage all nsive
Muni ci p Local Local 0s L jobs jobs Report
Local Economic Economic Economic created
Economic Development | Development | Developmen through
Development | initiatives by initiatives tinitiatives LED
initiatives June 2024 initiatives
KPI 38| 2 LED | 6 LED | O LED | Not Operational | Operational Operational | The The Comprehe
Number of| Projects Projects Projects Achieved delivery of | activity/ nsive
LED Projects| financially financially the goods goods Report
financially supported by supported delivered delivered
supported 30 June 2024 for the LED | in July
projects 2024 and
financially | will be
supported, | reported in
were only | the correct
delivered period as
after year| the
end delivery
happened
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Project Key Annual 2022/2023 2023/2024 | Achieve | 2023/2024 2023/2024 2023/2024 Reasons Corrective | Portfolio
No. Performance | Targets Baseline Annual d/  Not | Annual Budget YTD for Measures | of
Indicator 2023/2024 Actual Achieve | Budget Adjustment Expenditure | Variance Evidence
Performanc | d
e
in the
24/25 year

KPA No. 3: Municipal Financial Viability

Strategic Objective: Ensure that revenue and expenditure of the municipality is in accordance with legislatiyerescripts governing finance in the municipality, by maximising

revenue collections, optimising expenditure and monitoring cashflow.
KPI 39 | 2024/2025 2023/2024 20242025 Achieved | Operational Operational Operational | None None Council
2024/2025 Draft Budget| Draft Budget| Draft Budget Resolution
Draft Budget| approved byl approved by| approved by,
approved by Council by 31| Council Council
Council March 2024
KPI 40 | 2024/2025 2023/2024 20242025 Achieved | Operational Operational Operational None None Council
2024/2025 Final Budget| Final Budget| Final Budget Resolution
Final Budget| approved byl approved approved by
approved by Council by 31 Council
Council May 2024
KPI 41| 2022/2023 2021/2022 2022/2023 | Achieved| R10,000,000.0 R10,000,000.0 R8,982,006.4| None None Acknowle
2022/2023 Annual Annual Annual 0 0 0 dge Letter
Annual Financial Financial Financial
Financial Statements Statements Statements
Statements submitted  to| submitted submitted to
submitted  to| Auditor Auditor
Auditor General by 31 General
General August 2023
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Project Key Annual 2022/2023 2023/2024 | Achieve | 2023/2024 2023/2024 2023/2024 Reasons Corrective | Portfolio
No. Performance | Targets Baseline Annual d/  Not | Annual Budget YTD for Measures | of
Indicator 2023/2024 Actual Achieve | Budget Adjustment Expenditure | Variance Evidence
Performanc | d
e
KPI 42| 4 MFMA | 4 MFMA | 4  MFMA | Achieved | Operational Operational Operational | None None Council
Number of| Section 52| Section 52| Section 52 Resolution
MFEMA Reports reports not| Reports
Section 52| approved by| submitted approved by
Reports Council by Council
approved by June2024
Council
KPI 43 % of| 100% of| 62.50% of| 100% of | Achieved| Operational Operational Operational | None None Adverts
Competitive Competitive Competitive Competitive and
Bids awarded Bids awarded Bids awarded Bids appointme
within 90 days| within 90 days| within 90 days| awarded nt letters
of advert of advert by| of advert within 90
June 2024 days of
advert
KPl 44 % of| 100% of| 72,72% of| 62.50%  of| Not Operational Operational Operational | Non- Submissio | Adverts
Request  forl Request forl Request for Request for achieved adherence | n of | and
Quotations Quotation Quotations Quotations to dates| request Purchase
(RFQ) (RFQ) (RFQ) (RFQ) specified in| must be in| Orders
awarded awarded awarded awarded the line with
within 30 days| within 30 days| within 30 days| within 30 procuremen| the
of advert of advert of advert days of t plan procument
advert plan. SCM
to  make
follow up
with
relevant
procuring
department
when
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Project Key Annual 2022/2023 2023/2024 | Achieve | 2023/2024 2023/2024 2023/2024 Reasons Corrective | Portfolio
No. Performance | Targets Baseline Annual d/  Not | Annual Budget YTD for Measures | of
Indicator 2023/2024 Actual Achieve | Budget Adjustment Expenditure | Variance Evidence
Performanc | d
e
timelines
are not met

KPI 45 % of| 100% of| 100% of | 100% of | Achieved | Operational Operational Operational | None None Updated
Indigent Indigent Indigent Indigent Indigent
Register Register Register Register Register
updated updated by updated updated

June 2024
KPI 46 % of| 10% of | 278% of| 73% of | Achieved | Operational Operational Operational | None None 90-days
Revenue Revenue Revenue Revenue Age
Growth Growth by 30| Growth Growth Analysis

June 2024 Report
KPI 47 % of| 100% of Asseff 1 report on| 100% Asset Achieved | Operational Operational Operational | None None Asset
Asset Registel Register Immovable Register Register
updated updated byl and Movable| updated

June 2024 Asset

Verification
updated

KPA No. 4: Municipal Transformation and Organizational Development

Strategic Objective: To Promote Accountability, Efficiency and Professionalism Within the Organization
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Project Key Annual 2022/2023 2023/2024 | Achieve | 2023/2024 2023/2024 2023/2024 Reasons Corrective | Portfolio
No. Performance | Targets Baseline Annual d/  Not | Annual Budget YTD for Measures | of
Indicator 2023/2024 Actual Achieve | Budget Adjustment Expenditure | Variance Evidence
Performanc | d
e
KPI 48 | 2023/2024 Draft 2023/2024 | Not Operational Operational Operational | Action plan| Action Council
2023/2024 Communicatio| Communicatio| Communicat| Achieved to finalise| plan to ke | Resolution
Communicatio| n Strategy| n Strategy ion Strategy| the revised and
n Strategy| reviewed by not reviewed communica| include
reviewed by| Council by 30 tion timelines
Council June 2024 strategy not
implementa
ble
KPI 49 | 4 Newsletterg 4 Newsletters 2 Not Operational Operational Operational | No Plan in| Copy  of
Number of| published by| published Newsletters | Achieved resources tq accadance| the
Newsletters 30 June 2024 published develop a| with Newsletter
published news letter | resources | attached
available
KPI 50 | 2023/2024 New 2023/2024 | Not Operational Operational Operational | Delays in| 2024/2025 | Copy  of
2023/2024 Employment Employment| Achieved the training| EEP is| approved
Employment | Equity Plan Equity Plan of the | currently Employme
Equity  Plan| developed by not committee | being nt Equity
developed September developed members tg developed | Plan
2023 be able to and
develop implement
EEP ed in the
24/25
Financial
year
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Project Key Annual 2022/2023 2023/2024 | Achieve | 2023/2024 2023/2024 2023/2024 Reasons Corrective | Portfolio
No. Performance | Targets Baseline Annual d/  Not | Annual Budget YTD for Measures | of
Indicator 2023/2024 Actual Achieve | Budget Adjustment Expenditure | Variance Evidence
Performanc | d
e
KPI 51| 2023/2024 2022/2023 2023/2024 | Not Operational Operational Operational | Delays in| 2024/2025 | Acknowle
2023/2024 Employment | Employment | Employment| Achieved the training| EEP is| dgement
Employment | Equity Report| Equity Report| Equity of the | finalised, letter from
Equity Report| submitted to| submitted Report  not committee | the EE| Departmen
submitted to| Department of submitted members tg Report will | t of Labour
Department off Labour by 15 Department be able to| be drafted
Labour January 2024 of Labour develop and
EEP submitted
to the
Departmen
t of labour
by the 15th
January
2025
KPI 52 | 2024/2025 2021/2022 2024/2025 | Achieved| Operational Operational Operational | None None Acknowle
2024/2025 Workplace Workplace Workplace dgement
Workplace Skills Plan and Skills Plan| Skills Plan letter from
Skills Plan and 2023/2024 submitted and LG_SETA
2023/2024 ATR 2023/2024
ATR submitted to ATR
submitted to| LG_SETA by submitted to
LG_SETA 30 April 2024 LG_SETA
by 30 April
2024
KPI 53| 4 Local | O LLF | 1 Local | Not Operational Operational Operational | Meetings A code of| Agenda,
Number of| Labour Forum| Meetings held | Labour Achieved postponed | conduct Attendance
Local Labour| Meetings held Forum due to| has been register
Forum by 30 June Meeting held unavailabili | developed | and
Meetings held | 2024 ty of | to assist in| minutes
members | the

112




Clhaptaer 4

MOSES KOTANE LOCAL MUNICIPALITY

ANNUAL PERFORMANCE REPORT

2023/2024 FINANCIAL YEAR

Project Key Annual 2022/2023 2023/2024 | Achieve | 2023/2024 2023/2024 2023/2024 Reasons Corrective | Portfolio
No. Performance | Targets Baseline Annual d/  Not | Annual Budget YTD for Measures | of
Indicator 2023/2024 Actual Achieve | Budget Adjustment Expenditure | Variance Evidence
Performanc | d
e
adherence
to the
schedule
KPI 54 % of| 100% of | Received 0% Not Operational Operational Operational | Non - | Training Grievance
Grievances Grievances grievances no| Grievances | Achieved compliance | was forms
resolved resolved resolved resolved with the | conducted
within 30 days| within 30 days| within 30 days| within 30 grievance | on the 20
of receipt of receipt of receipts days of procedure. | and 21
receipt Grievances | February
taking long| 2024
to resolve
KPI 55| 4 OHS| 4 OHS| 2 OHS | Not Operational Operational Operational | Non - | A code of| Minutes of
Number of| Meetings held Meetings held | meetings Achieved availability | conduct Meeting,
OHS Meetings| by 30 June held of OHS | has been Agenda,
held 2024 committee | developed | Attendance
members | to assist in| Register
the
adherence
to the
schedule
KPI 56 % of| 100% of ICT| New 100% of ICT| Achieved | Operational Operational Operational | None None Expenditur
ICT Budget| Budget spent Budget spent e Reports
spent by June 2024
KPI 57 | 2024/2025 2023/2024 2024/2025 | Achieved | Operational Operational Operational | None None Council
2024/2025 Institutional Institutional Institutional Resolution
Institutional Performance | Performance | Performance
Performance | Management | Management | Management
Management | Framework
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Project Key Annual 2022/2023 2023/2024 | Achieve | 2023/2024 2023/2024 2023/2024 Reasons Corrective | Portfolio
No. Performance | Targets Baseline Annual d/  Not | Annual Budget YTD for Measures | of
Indicator 2023/2024 Actual Achieve | Budget Adjustment Expenditure | Variance Evidence
Performanc | d
e
Framework approved by| Framework Framework
approved by Council by 30| approved approved
Council June 2024
KPI 58 | 2022/2023 2021/2022 2022/2023 | Achieved| Operational Operational None None None Acknowle
2022/2023 Annual Annual Annual dgement
Annual Performance | Performance | Performance Letter
Performance | Report Report Report
Report submitted to submitted to
submitted  to| Auditor Auditor
Auditor General by General
General August 2023
KPI 59| 2022/2023 2021/2022 2022/2023 | Achieved | Operational Operational None None None Council
2022/2023 Annual Report| Annual Report| Annual Resolution
Annual Report| approved by Report
approved byl Council by approved
Council January 2024
KPI 60 | 7 Performanceg 7 7 Achieved | Operational Operational Operational | None None Signed
Number of| Agreements | Performance | performance Performan
Performance | for 2023/2024| Agreements | agreements ce
Agreements | signed by| for 2022/2023| for Agreement
for 2023/2024| Municipal signed by| 2023/2024 S
signed by| Manager ang Municipal signed by
Municipal Section 56| Manager and Municipal
Manager and Managers byl Section 56| Manager anc
Section 56| July 2023 Managers Section 56
Managers managers

KPA No. 5: Spatial Rationale

Strategic Objective: To establish economically, socially and environmentally integrated sustainable land use and human setdats
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Project Key Annual 2022/2023 2023/2024 | Achieve | 2023/2024 2023/2024 2023/2024 Reasons Corrective | Portfolio
No. Performance | Targets Baseline Annual d/  Not | Annual Budget YTD for Measures | of

Indicator 2023/2024 Actual Achieve | Budget Adjustment Expenditure | Variance Evidence

Performanc | d

e
KPI 61 % of| 100% of | 100% of | 100% of | Achieved | Operational Operational Operational | None None Inspection
Building Building Building Building Register
Inspections Inspections Inspections Inspections and Seets
attended tg attended tg attended tg attended to
within 5 days| within 5 days| within 24 | within 5 days
of request of request hours of| of request

request

KPI 62 % of| 100% of| 100% of | 100% of | Achieved | Operational Operational Operational | None None Building
Building Plans| Building Plans| Building Plans| Building Plans
approved approved approved Plans Register
within 60 days| within 60 days| within 4 weeks| approved
of request of request of request within 60

days of

request
KPI 63 % of| 100% of| A total of 10| 100% of | Achieved | Operational Operational Operational | None None Copies of
Occupation Occupation Occupational | Occupation Certificate
Certificate Certificate Certificates Certificate S and
issued within| issued within| Issued issued within Register
14 days off 14 days of 14 days of
request request request
KPI 64| 4 Housing| New 4  Housing| Achieved | Operational Operational Operational | None None Minutes of
Number of| Stakeholders Stakeholders Meeting
Housing Meetings held Meetings and
Stakeholders | by June 2024 held Attendance
Meetings held Register
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Project Key Annual 2022/2023 2023/2024 | Achieve | 2023/2024 2023/2024 2023/2024 Reasons Corrective | Portfolio
No. Performance | Targets Baseline Annual d/  Not | Annual Budget YTD for Measures | of
Indicator 2023/2024 Actual Achieve | Budget Adjustment Expenditure | Variance Evidence
Performanc | d
e
KPI 65 | Housing New Housing Achieved | Operational Operational Operational | None None Internal
Housing Needs Needs Housing
Needs Beneficiary Beneficiary Needs
Beneficiary Register Register Register &
Register compiled in 8 compiled in Generated
compiled in 8| wards by June 9 wards National
wards 2024 Housing
Needs
Register
System
Report
KPA No. 6: Good Governance and Public Participation
Strategic Objectives: To ensure ethical and transparent government that is responsive to community needs amd¢ourage public participation
KPI 66| 2 Youth | New 1 Youth | Not Operational Operational Operational | Community | Youth Attendance
Number of| Programmes Programme | Achieved Unrest Programm | Registers
Youth facilitated by facilitated es to
Programmes | June 2024 planned in
facilitated different
locations/v
illages
KPI 67| 2 Letsema New 2 Letsema Achieved| Operational Operational Operational | None None Attendance
Number of| Programmes Programmes Register,
Letsema conducted by conducted Programm
Programmes | June 2024 e and
conducted Pictures
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2023/2024 FINANCIAL YEAR

Project Key Annual 2022/2023 2023/2024 | Achieve | 2023/2024 2023/2024 2023/2024 Reasons Corrective | Portfolio
No. Performance | Targets Baseline Annual d/  Not | Annual Budget YTD for Measures | of
Indicator 2023/2024 Actual Achieve | Budget Adjustment Expenditure | Variance Evidence
Performanc | d
e
KPI 68| 2 Physically/| New 2 Physically/| Achieved | Operational Operational Operational | None None Attendance
Number of| Disabled Disabled Register
Physically/ Challenged Challenged and
Disabled Meetings held Meetings Minutes of
Challenged by June 2024 held Meeting
Meetings held
KPI 69| 2 Gender| New 2 Gender| Achieved | Operational Operational Operational | None None Attendance
Number of| Awareness Awareness Register
Gender Campaigns Campaigns and
Awareness held by June held Minutes of
Campaigns 2024 Meeting
held
KPI 70| 4 Council | 4 Council| 4  Council| Achieved | Operational Operational Operational | None None Agenda,
Number of| Meetings by| Meetings held | Meetings Attendance
Council June 2024 held Register
Meetings held and
Minutes of
Meetings
KPI 71|12 EXCO| 12 Meetings| 12 EXCO| Achieved | Operational Operational Operational | None None Agenda,
Number of| Meetings held| held meetings Attendance
EXCO by 30 June held Register
Meetings held | 2024 and
Minutes of
Meeting
KPI 72| 2023/2024 2022/2023 2023/2024 | Achieved | Operational Operational None None None Agenda,
2023/2024 Risk  Based| Risk  Based| Risk Based Minutes of
Risk Based Audit Plan | Audit Plan| Audit Plan Meeting
Audit Plan| (RBAP) (RBAP) (RBAP) and
(RBAP) approved by| approved by| approved by Attendance
approved byl Audit Register
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2023/2024 FINANCIAL YEAR

Project Key Annual 2022/2023 2023/2024 | Achieve | 2023/2024 2023/2024 2023/2024 Reasons Corrective | Portfolio
No. Performance | Targets Baseline Annual d/  Not | Annual Budget YTD for Measures | of
Indicator 2023/2024 Actual Achieve | Budget Adjustment Expenditure | Variance Evidence
Performanc | d
e
Audit Committee by| the Audit | Audit
Committee September Committee Committee
2023
KPI 73| 4 Audit | 4 Audit | 4 Audit | Achieved | Operational Operational Operational | None None Agenda,
Number of| Committee Committee Committee Minutes of
Audit Meetings held] Meetings held | Meetings Meetings
Committee by June 2024 held and
Meetings held Attendance
Register
KPI 74| 2 Audit | 2 Audit | 2 Audit | Achieved | Operational Operational Operational | None None Council
Number of| Committee Committee Committee Resolution
Audit Reports Reports Reports
Committee submitted to submitted to
Reports Council by Council
submitted  to| June 2024
Council
KPI 75 % of| 100% of Legall New 100% of | Achieved | Operational Operational Operational | None None Legal
Legal Opinions  on Legal Opinion
Opinions  on| By-laws Opinions on Register
By-laws provided By-laws
provided within 14 days provided
within 14 days| upon request within 14
upon request days upon
request
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2023/2024 FINANCIAL YEAR

Project Key Annual 2022/2023 2023/2024 | Achieve | 2023/2024 2023/2024 2023/2024 Reasons Corrective | Portfolio
No. Performance | Targets Baseline Annual d/  Not | Annual Budget YTD for Measures | of
Indicator 2023/2024 Actual Achieve | Budget Adjustment Expenditure | Variance Evidence
Performanc | d
e
KPI 76 % of| 100% of | New 100% of | Achieved | Operational Operational Operational | None None Service
Service Level | Service Level Service Level
Agreements | Agreements Level Agreement
developed developed Agreements s Register
within 14 days| within 14 days developed
upon request | upon request within 14
days upon
request
KPI 77 | 2024/2025 2023/2024 2024/2025 | Achieved | Operational Operational Operational | None None Council
2024/2025 IDP, PMSand | Approved IDP, PMS Resolution
IDP, PMS and| Budget Process Plan | and Budget
Budget Process Plar Process Rn
Process Plarn approved by approved by
approved by Council by 31 Council
Council August 2023
KPI 78 | 2024/2025 2023/2024 2024/2025 | Achieved| Operational Operational Operational | None None Council
2024/2025 Draft IDP | Draft IDP | Draft IDP Resolution
Draft IDP | approved by approved by approved by
approved by Council by 31| Council Council
Council March 2024
KPI 79 | 2024/2025 2023/2024 2024/2025 | Achieved | Operational Operational Operational | None None Council
2024/2025 Final IDP | IDP approved | Final IDP Resolution
Final IDP | approved by approved by
approved by| Council by 31 Council
Council May 2024
KPI 80| 2 IDP Public| 2 IDP Public| 2 IDP Public| Achieved | Operational Operational Operational | None None Attendance
Number IDP| Participation | Participation | Participation Register
Public Meetings held Meetings Meetings and Report
Participation | by June 2024 | conducted conducted

Meetings held
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2023/2024 FINANCIAL YEAR

Project Key Annual 2022/2023 2023/2024 | Achieve | 2023/2024 2023/2024 2023/2024 Reasons Corrective | Portfolio

No. Performance | Targets Baseline Annual d/  Not | Annual Budget YTD for Measures | of
Indicator 2023/2024 Actual Achieve | Budget Adjustment Expenditure | Variance Evidence

Performanc | d
e

KPI 823 IDP | 3 IDP | 3 IDP | Achieved | Operational Operational Operational | None None Agenda
Number of | Representativg Representativg Representati and
IDP Forums held Forums held | ve Attendance
Representativg June 2024 Forumsheld Register
Forums held
KPI 82 | 2023/2024 Approved 2023/2024 | Achieved | Operational Operational Operational | None None Council
2023/2024 Risk Risk Risk Resolution
Risk Management | Management | Management
Management | Strategy Strategy Strategy
Strategy approved by| approved by approved by
approved byl Council by | Council Council
Council June 2024
KPI 83| 2023/2024 Risk 2023/2024 | Achieved | Operational Operational Operational | None None Council
2023/2024 Risk Management | Risk Resolution
Risk Management | Policy Management
Management | Policy approved by Policy
Policy approved by Council approved by
approved by Council by Council
Council June 2024
KPI 84 | 2023/2024 2022/2023 2023/2024 | Achieved | Operational Operational Operational | None None Strategic
2023/2024 Risk Risk Risk Risk
Risk Identification | Identification | Identificatio Register,
Identification | & Assessmen{ & Assessmeni n & Fraud risk
& Assessmeni conducted by conducted Assessment and ICT
conducted June 2024 conducted Register
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MOSES KOTANE LOCAL MUNICIPALITY
20232024 ANNUAL SERVICE PROVIDERS PERFORMANCE ASSESSMENT

N KPI | KEY CONTR | VARIA CONTR | CUMULAT | CONTRA | CONTR | CONTRA | PROJE | PERFO | CHALL | CORRECTIVE
O. | NO. | PERFORMA | ACTED TION ACTED IVE CT ACT CT CT RMAN ENGES | MEASURES
NCE VALUE ORDER | AND EXPENDIT | START END EXTEND | STATU | CE
INDICATO VARIAT | URE DATE DATE ED TO S OuTCO
R & ION ME
TENDER VALUE
NUMBER
1 KPI | Construction | R27 161| R0,00 R27 161| R22 397| 14-Dec 31-Aug- | 2-Juk2024 | Practical | Achieve | None None
1 of Lerome| 450,66 450,66 770,65 2022 2023 Completi | d
(Thabeng on
section) Watet Certificat
supply e
Tender 27
number Jun2024
014/MKM/20
22/2023
2 KPI Construction | R19 164| R3 944 R23 109| R19 929| 13-Mar- 12-Feb 26 Jul| Practical | Achieve | None None
2 of 886,98 845,00 731,98 771,54 2023 2024 2024 Completi | d
Mahobieskraa onCertifi
| Bulk Water cate
Supply and 28
Reticulation Jun2024
Tender
number
005/MKLM/2
022/2023
3 KPI Construction | R45 301| R9 051| R54 352| R45 183| 19-Dec 31-Dec Percenta | Achieve | None None
3 of Ledig | 622,73 293,92 916,65 147,42 2022 2024 - ge of| d
Water Supply work
(Various 93%
Sections)
Tender
number
008/MKLM/2
022/2023
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20232024 ANNUAL SERVICE PROVIDERS PERFORMANCE ASSESSMENT

N KPI | KEY CONTR | VARIA CONTR | CUMULAT | CONTRA | CONTR | CONTRA | PROJE | PERFO | CHALL | CORRECTIVE
O. | NO. | PERFORMA | ACTED | TION ACTED IVE CT ACT CT CT RMAN ENGES | MEASURES
NCE VALUE ORDER | AND EXPENDIT | START END EXTEND | STATU | CE
INDICATO VARIAT | URE DATE DATE ED TO S OUTCO
R & ION ME
TENDER VALUE
NUMBER
4 KPI | Madikwe 26-Oct 26-Jut 31-Oct- Praticail | Achieve | None None
4 Water 2022 2023 2023 Completi | d
Treatment onCertifi
Plant Phase | cate
(Vrede and 26 Oct
Seshibitswe 2023
upgraded
Tender
number
005/MKLM/2
022/2023
5 KPI | Construction | R18 295| R0,00 R18 295| R5 278| 13-Nov- 29-Nov- Percenta | Not The The contractor td
5 of Maeraneng 105,51 105,51 418,19 2023 2024 - ge of | achieved| construct | explore other
Water Supply work ion excavation metho(
Tender 40% progress | such the of
number delayed | excavator with rock
004/MKLM/2 due to| bucket, drilling and
023/2024 excessive| blasting as the lag
resort before end o
July 2024
hard rock
on site
6 KPI | Construction | R36 702| R0,00 R36 702| R22 858| 13-Oct 15-Nov- Percenta | Not SSME The municipality to
6 of 289,07 289,07 453,81 2023 2024 - ge of | achieved | stopped | arranged a meetin
Segakwaneng work the on the 5 July 2024
Water Supply 54.50% project with community for
Tender wayward
number
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MOSES KOTANE LOCAL MUNICIPALITY
20232024 ANNUAL SERVICE PROVIDERS PERFORMANCE ASSESSMENT

N KPI
O. | NO.

KEY
PERFORMA
NCE
INDICATO
R &
TENDER
NUMBER

CONTR
ACTED
VALUE

VARIA
TION
ORDER

CONTR
ACTED
AND
VARIAT
ION
VALUE

CUMULAT
IVE
EXPENDIT
URE

CONTRA
CT
START
DATE

CONTR
ACT
END
DATE

CONTRA
CT
EXTEND
EDTO

PROJE
CT
STATU

PERFO
RMAN
CE
OuUTCO
ME

CHALL
ENGES

CORRECTIVE
MEASURES

003/MKLM/2
023/2024

7 KPI

Construction
of

Manamakgoth
water

eng
reticulation
Tender
number
001/MKLM/2
023/2024

R32 842
368,30

R0,00

R32 842
368,30

R15
230,41

413

1-Nov-
2023

2-Dec
2024

Percenta
ge of
work
45%

Achieve
d

None

None

8 KPI

Molatedi

Ground Water|

source
developed
Tender
number
006/MKLM/2
021/2022

R3 736
891,71

R0,00

R3 736
891,71

R2
634,02

860

1-Jul2023

30-Jun
2024

Technica
| report
complete
d

Achieve
d

None

None

9 KPI

Designs
replacement

of Mogwase

Asbestos

pipes finalised

Tender
number

for

R5 992
557,77

R0,00

R5 992
557,77

R2
460,50

198

1-Jul2022

30-Jun
2024

Designs
complete
d

Achieve
d

None

None
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20232024 ANNUAL SERVICE PROVIDERS PERFORMANCE ASSESSMENT

N KPI | KEY CONTR | VARIA CONTR | CUMULAT | CONTRA | CONTR | CONTRA | PROJE | PERFO | CHALL | CORRECTIVE

O. | NO. | PERFORMA | ACTED | TION ACTED IVE CT ACT CT CT RMAN ENGES | MEASURES
NCE VALUE ORDER | AND EXPENDIT | START END EXTEND | STATU | CE
INDICATO VARIAT | URE DATE DATE ED TO S OUTCO
R & ION ME
TENDER VALUE
NUMBER
006/MKLM/2
021/2022

# KPIl | Construction | R40 085| R2 530| R42 615| R38 053| 20-Jun 29-Mar- | 30-Aug- Percenta | Not Project The contractor ha

10 of 208,68 000,00 208,68 913,05 2023 2024 2024 ge of | Achieve | experienc| been issued with th

Mabeeskraal work d ed major| nonperformance
to Uitkyk 88% delays e letter and penaltie
Bulk Pipe line due to| have been impose
(Phase )} slow on him
Tender contracto
number rso
025/MKLM/2 performa
022/2023 nce

# KPI | Number of| R10 000| RO,00 R10 000| R1 618| 22-Jut 25-Oct- Designs | Achieve | None None

14 VIDP toilets | 000,00 000,00 900,80 2024 2024 - complete | d

installed in d
Segakwaneng
Tender
number
006/MKLM/2
021/2022
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MOSES KOTANE LOCAL MUNICIPALITY
20232024 ANNUAL SERVICE PROVIDERS PERFORMANCE ASSESSMENT

N KPI
O. | NO.

KEY
PERFORMA
NCE
INDICATO
R &
TENDER
NUMBER

CONTR
ACTED
VALUE

VARIA
TION
ORDER

CONTR
ACTED
AND
VARIAT
ION
VALUE

CUMULAT
IVE
EXPENDIT
URE

CONTRA
CT
START
DATE

CONTR
ACT
END
DATE

CONTRA
CT
EXTEND
EDTO

PROJE
CT
STATU

PERFO
RMAN
CE
OuUTCO
ME

CHALL
ENGES

CORRECTIVE
MEASURES

KPI
15

Number of
VIDP toilets
installed in
Leruleng
Tender
number
006/MKLM/2
021/2022

KPI
16

Number of
VIDP toilets
installed in
Makoshong
Tender
number
006/MKLM/2
021/2022

Not achieved

# KPI
17

Refurbishmen
t of Mogwase
Waste Water
treatment
plant
Tender
number
006/MKLM/2

021/2022

R16 391
922,29

R0,00

R16 391
922,29

R4
519,32

888

1-Jul2023

31-Mar-
2025

Percenta
ge of
work 0%

Not
Achieve
d

The
project is
at
procurem
ent stage

Appointment to be

finalised in
202324
year

financial

the
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20232024 ANNUAL SERVICE PROVIDERS PERFORMANCE ASSESSMENT

N KPI | KEY CONTR | VARIA CONTR | CUMULAT | CONTRA | CONTR | CONTRA | PROJE | PERFO | CHALL | CORRECTIVE
O. | NO. | PERFORMA | ACTED | TION ACTED IVE CT ACT CT CT RMAN ENGES | MEASURES
NCE VALUE ORDER | AND EXPENDIT | START END EXTEND | STATU | CE
INDICATO VARIAT | URE DATE DATE ED TO S OUTCO
R & ION ME
TENDER VALUE
NUMBER
# KPIl | Vrede Storm| R22 170| R0,00 R22 170| R19 929| 26-Oct- 26-Jut 31-Jan Completi | Achieve | None None
18 water 238,85 238,85 771,54 2022 2023 2023 on d
(Phase 1)) certificat
constructed e
Tender 15
number Novemb
Tender er 2023
number Re
advert
001/MKLM/2
022/2023
# KPI | Outdekkers R31 114| R0O,00 R31 114| R25 745| 13-Dec 13-Dec | 2-Aug- Percenta | Not Slow Intention to
19 Road 383,40 383,40 072,90 2022 2023 2024 ge of | Achieve | process | terminate was issue
constructed work d by to the contractor
Tender 87% contracto
number r due to
017/MKLM/2 cash flow
022/2023 and
resources
challenge
S
# KPI Matau R27 297| R0,00 R27 297| R6 102 3 620]| 9-Oct 6-Juk2024 | Contract | Not The mThe municipality
20 Internal Road 128,24 128,24 369,33 387,70 2023 terminate | Achieve | contracto | appointed the
rehabilitated d 15 Mar| d r consultant on
Tender 24 appointe | Turnkey basis tg
number d complete the
033/MKLM/2 terminate | project.
022/2023 d due to
norr
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20232024 ANNUAL SERVICE PROVIDERS PERFORMANCE ASSESSMENT

N KPI | KEY CONTR | VARIA CONTR | CUMULAT | CONTRA | CONTR | CONTRA | PROJE | PERFO | CHALL | CORRECTIVE
O. | NO. | PERFORMA | ACTED | TION ACTED IVE CT ACT CT CT RMAN ENGES | MEASURES
NCE VALUE ORDER | AND EXPENDIT | START END EXTEND | STATU | CE
INDICATO VARIAT | URE DATE DATE ED TO S OUTCO
R & ION ME
TENDER VALUE
NUMBER
performa
nce
006/MKLM/2 | R34 619| R0,00 R34 619| R1 078| 10-May- 4-Feb Percenta | Not SMME | MME- ITS arranged
021/2022 279,15 279,15 909,82 2024 2025 - ge of | Achieve | stopped | a meeting with
Tunkey work 9% | d the community to seek
appointment project way forward before
end July 2024
# KPI | Mabele A| R21 607| R0,00 R21 607| R12 204| 25-Aug- 30-Apr- | 31-Jut Percenta | Not Project The contractor ha
21 Podi Internall 222,04 222,04 129,44 2023 2024 2024 ge of | Achieve | experienc| been issued with th
road and work d ed major| nonperformance
storm  water| 86% delays letter and penaltie
rehabilitated due to| have been impose
Tender slow on him
number contracto
029/MKLM/2 rsoé
022/2023 performa
nce
# KPI | Number off R3 620| R0O,00 R3 620| R3 258| 27-Jun 27-Sep Practical | Achieve | None None
24 high mast| 387,70 387,70 348,92 2023 2023 - Completi | d
KPI | lights supplied onCertifi
25 and installed cate
KPI in  Lerome
26 Mositwana &
Ntswanalemet
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CONTR
ACTED
VALUE

VARIA
TION
ORDER

KPI

N KEY
O. | NO.

PERFORMA
NCE
INDICATO
R &
TENDER
NUMBER

CONTR
ACTED
AND
VARIAT
ION
VALUE

CUMULAT
IVE
EXPENDIT
URE

CONTRA
CT
START
DATE

CONTR
ACT
END
DATE

CONTRA
CT
EXTEND
EDTO

PROJE
CT
STATU

PERFO
RMAN
CE
OuUTCO
ME

CHALL
ENGES

CORRECTIVE
MEASURES

sing

(Cluster B)
Tender
number
006/MKLM/2
021/2022
Tunkey

appointment
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4.1 COMPONENT A: INTRODUCTION TO THE MUNICIPAL PERSONNEL

Turnover experienced in scarce skills areas such as town planning duemaithe ci pal i t yo
inability to compete with alternative opportunities in terms of benefits. The matter will be
addressed through the benchmarking exercise.

4.1.1EMPLOYEE TOTALS, TURNOVER AND VACANCIES

Employees
2020/2021 2023/2024
Description Employees ﬁpproved Employees Vacancies
osts
No. No. No. No.

Water 31 46 30 16
Waste Water (Sanitation) 149 417 174 247
Electricity 9 16 9 7
Waste Management 6 35 7 28
Housing 5 9 5 4
Roads (Storm water Drainage) 25 52 21 29
Transport 13 36 20 16
Planning 8 24 14 13
Local Economic Development 5 11 5 7
Planning (Sport creative industry)
Local Economic Development 6 22 13 9
Community & Social Services 13 108 80 24
Budget and Safety 83 150 82 68
Security and Safety 3 22 01 21
Sportand Recreation
Corporate Policy Offices and Other| 137 231 145 121

Totals 574 959 608 610
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Vacancy Rate: 2023/2024

Designations *Total *Vacancies *Vacancies
Approved Posts| (Total time that | (as a proportion of
vacancies exist using total posts in each
fulltime equivalents) | category)
No. No. %
Municipal Manager 1 0 0.00
CFO 1 0 0.00
Other S57 Managers (excluding Finance Posts) 5 3 50
Senior management:HOlLevels 1925 (excluding Finance
Posts) 31 24 77.4
Highly skilled supervision: MANAGERS levels 118
(excluding Finance posts) 51 25 49
Highly skilled supervision: SUPERVISORS levels-16
(Finance posts) 04 9 44.4
Total 92 61 66.3%
Turn -over Rate
Total Appointments as of| Terminations  during
beginning of Financial | the Financial Year
Details Year Turn -over Rate*
No. No.
2018/2019 493 15 3%
2019/2020 549 13 2%
2021/2022 589 28 5%
2022/2023 598 38 6%
2023/2024 608 28 5%
Total 2837 122 21%
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4.2INTRODUCTION TO MUNICIPAL WORKFORCE MANAGEMENT

MSA 2000 S67 requires municipalities to develop and adopt appropriate systems and
procedures to ensure fair; efficient; effective; and transparent persadmehistration in
accordance with the Employment Equity Act 1998.

The municipality had00 an Employment Equity Plan, which seeks to address the above.

The only underachievement relates to the employment of persons with disabilities.

4.2.1POLICIES

HR Policies and Plans

Name of Policy Completed Reviewed Date adopted by council or comment on failure tg
% % adopt

1. | Leave encashment 100 100 Policy adopted by Council

2. | Occupational Health an| 100 100 Policy adopted b¥ouncil
Safety

3. | Recruitment, Selection an 100 100 Policy adopted by Council
Appointments

4. | Policy on imprisoneq 100 100 Policy adopted by Council
employees

5. | Travelling & Subsistenc¢ 100 100 Policy reviewed are still in a draft and not
policy approved by Council

6. | Bursary policy 100 100 Policy adopted by Council

7. | Policy on attendance ¢ 100 100 Policy reviewed are still in a draft and not
employees approved by Council

8. | Legal aid policy 100 100 Policy Adopted by Council

4.2.2COMMENT ON INJURY AND SICK LEAVE:
The municipality did not experience any permanent disability or death as a result of injury on
duty. The municipality does not have an appointed Medical doctor however when a need arises

the approval of the municipal mager for any referrals is done.

4.2.3.COMMENT ON PERFORMANCE REWARDS:
No performance bonuses have been awarded by the municipality
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4.3.COMPONENT C: CAPACITATING THE MUNICIPAL WORKFORCE

The municipality budgets 1% of its workforce as required emgloyees are taken through
skills development programmes. The municipality budgets for Bursaries over and above this
budget. Opportunities presented by SALGA are also utilized for workforce capacity

development.

4.3.1.SKILLS DEVELOPMENT AND TRAINING

Financial CompetencyDevelopment Progress Report*

Description A. B. Cons | Consolidated| Consolidated| Consolidated:
Total number| Total olidat | : Total | Total number
of officials | number of| ed: Competency | number  of| of officials that
employed by| officials Total | assessments| officials meet prescribe(
municipality employed | of A | completed whose competency
(Regulation by and B | for A and B| performance| levels
14(4)(a) and municipal (Regulation | agreements | (Regulation
©) entities 14(4)(b) and| comply with | 14(4)(e))

(Regulation (d)) Regulation

14(4)(a) 16

and (c) (Regulation
14(4)()

Financial

Officials

Ac_countmg 1 0 1 0 1 1

officer

Ch_lef financial 1 0 1 0 1 1

officer

Senior 05 0 3 0 3 5

managers

Any other

financial 44 0 44 0 0 44

officials

Supply Chain

Management 0

Officials

Heads of

supply  chain 0 0 0 0 0 0

management

units

Supply chain

management 1 0 1 1 0 1

senior

managers

TOTAL 52 0 52 1 5 52
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4.32 COMMENT ON SKILLS DEVELOPMENT AND RELATED EXPENDITURE

AND ON

THE FINANCIAL COMPETENCY REGULATIONS:

The municipality does plan for training in that it submits a WSP every year. We have been
allocated R1D00000 for learnership and R5000 for Bursaries and R1@WO for affiliation

to professional bodies.

The only challenge is that accommodation for training is also funded in the same budget,
Refurbishment of training Centre will give permanent solution to a strained budget ,This affects
the achievement of training planned for the year. Expenditure ngrexaikeds the budget. The
training plan was affected due to failure of Bontle Motheo(Consultants Employed by Cogta)
submitting Skills audit Report. We had to do preliminary Skills Audit Report .The Cost of
training Intervention is R1400 000. The traigiroll-out will be from 29 week of November
2024.( Second Quarter)

4.4.COMPONENT D: MANAGING THE WORKFORCE EXPENDITURE

4.4 1INTRODUCTION TO WORKFORCE EXPENDITURE
The workforce must meet municipal operarations in terms of service delivery and the
organograme must be aligned to the new staff regulations

4.4 2COMMENT ON WORKFORCE EXPENDITURE:
All positions advertised and filled ard budgeted for.

133



Chapter S

CHAPTER 51 FINANCIAL PERFORMANCE

Description Year 2023/24
Original Budget Final Shifting | Virement | Final Actual Unauthorised | Variance | Actual Actual
Budget Adjustments | adjustments | of (i.t.o. Budget Outcome | expenditure Outcome | Outcome
(i.t.o. s28 budget funds Council as % of | as % of
R thousands and s31 of (i.t.o. approved Final Original
the MFMA) s31 of | policy) Budget Budget
the
MFEMA)
1 2 3 4 5 6 7 8 9 10 11
Financial Performance
Property rates 154 525 0 154 525 154 525 150 272 (4 253) 97.24 97.24
Service charges 240 833 0 240 833 240 833 207 677 (33156) | 86.23 86.23
Investment revenue 6 251 0 6 251 6 251 13 500 7249 215,96 215,96
Transfers recognised
operational 581 763 (517) 581 247 581 247 577 154 (4 093) 99,21 99,30
Other own revenue 94111 0 94111 94111 100 034 6213 106,29 106,29
Total Revenue (excluding 1077 484 | (517) 1077 008 1007 008 | 1048 637 (28 040)
capital transfers and
contributions)
Employee costs (296872) | 3410 (293462) (293462) | (321973) (28511) | 109,72 108,45
Remuneration of councillors| (27 597) 0 (27 596) (27 596) (30294) (2698) 109,78 109,78
Debt impairment (328721) | O (328721) (328721) | (309058) 19663 94,02 94,02
Depreciation & asset
impairment (155041) |0 (155041) (155041) | (122963) 32079 79,31 79,31
Finance charges (5600) (3300) (8900) (8900) (6434) 2466 72,29 114,89
Inventory consumed and
bulk purchases (130000) | O (130 000) (130 000) | (157 715) (27715) | 121,32 121,32
Transfers and grants - - i T
Other expenditure (268 527) | (10 404) (278 930) (278 930) | (277135) 1796 99,36 103.21%
Total Expenditure (1212358) | (10293) (1222651) (1222651) | (1225572) (2921) 100,24 101,09
Surplus/(Deficit) (134874) | (10770) (145644) (145644) | (175 281) 29637 | 120,35 | 129,96
Transfers recognisedcapital
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Chapter S

Description Year 2023/24
Original Budget Final Shifting | Virement | Final Actual Unauthorised | Variance | Actual Actual
Budget Adjustments | adjustments | of (i.t.o. Budget Outcome | expenditure Outcome | Outcome
(i.t.o. s28 budget funds Council as % of | as % of
R thousands and s31 of (i.t.o. approved Final Original
the MFMA) s31 of | policy) Budget Budget
the
MEMA)
1 2 3 4 5 6 7 8 9 10 11
Contributions recognised
capital & contributed assets 236 841 234 517 234 517 232306 (2211) 99,06 98,09
Surplus/(Deficit) after capital
transfers & contributions
Share of surplus/ (deficit) of
associate i T -
Surplus/(Deficit) for the year | 101 967 (13094) 88 873 88 873 57 025 31848 | 64,16 55,92
Capital expenditure & funds
sources
Capital expenditure
Transfers recognisedcapital | (236 841) | 2 324 (234517) (234517) | (232306) (2,211) 99,06 98,09
Public contributions &
donations/Provincial
Borrowing T T T i
Internally generated funds | (7 750) (354) (8 104) (8 104) (1681) (6 423) 20.74 21,6
Total sources of capital funds | (244 591) | 1970 (242 621) (242 621) | (233 987) (8 634) 96,44 95,66
Cash flows
Net cash from (used)
operating 252 337 0 252 337 252 337 251 881 456 99,82 99,82
Net cash from (used)
investing (244591) | 0O (244 591) (244 591) | (230 115) 14476 94,08 94,08
Net cash from (used)
financing (12 820) 0 (12 820) (12 820) (17 044) 4224 132,95 132,95
Cash/cash equivalents at the
year end 63 660 0 63 660 63 660 43 587 20073 68,47 68,47
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5.2 GRANTS

Grant Performance

and Grants

R' 000
2022/23 2023/24 Year t0 Variance
Bescnnton Actual Budget Adjustments Actual Original | Adjustmen
Budget Budget ts Budget
(%) (%)
Operating Transfers and
Grants
National Government: 532554 573 666 573 666 570 613 -0,53% -0,53%
Equitable share 528 602 566 087 566 087 566 087 0,00% 0,00%
Municipal Systems
Improvement T ) T T 0,00% 0,00%
Department of Water
Affairs - - - - 0,00% 0,00%
Levy replacement
Energy Efficiency
&Demand Side Management| 350 4000 4 000 1000 -75% -75%
Finance Management
Grant 0,00% 0,00%
Expanded Public Works | 1 950 1950 1950 1950 -3,26% -3,26%
Programme 1652 1629 1629 1576
Provincial Government: 735 - 2181 1139 0,00% -47,78%
Health subsidy
Housing
Ambulance subsidy - - - -
Sports, Arts and Culture| 735 - 2181 1139 0,00% 47,78%
District Municipality: i i T i 0,00% 0,00%
[insert description]
Other grant providers: 4 642 8 097 5 400 5 400 -33,31% | 0,00%
Project Management -33,31 0,00%
Unit 4 642 8 097 5400 5400
Total Operating Transfers 537 931 581 763 581 247 577 152 -0,79 -0.70%
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Financial Performance of Operational Services

R '000
Year 2022/23 | 2023/2024 Year t0 Variance
Rl Actual Original Adjustments Actual Original Adjustments
Budget Budget Budget Budget
Operating Cost
Water 430 532 517 993 526 593 479672 | (38261) (46921)
Waste Water (1281) (1281)
(Sanitation) 44 560 29 949 29 949 28 668
Electricity 10 163 13 507 13 507 11 022 (2485) (2 485)
Waste (5 180) (5180)
Management 44 560 58 963 58 963 53 783
Housing 6 336 6 886 6 886 7128 (242) (242)
Component A:
subtotal 536 151 627 298 635 898 580273 (47025) (55625)
Waste Water
(Stormwater - -
Drainage) ) T ) -
Roads 55619 59 463 59 463 37933 (21 530) (21530)
Transport 22 194 20 563 22 863 23267 2704 404
Component B:
subtotal 77 812 80 026 82 326 61 200 (18826) (21126)
Planning
Local (2961) (2961)
Economic
Development 1945 7 555 7 555 4594
Component B:
subtotal 1945 7 555 7 555 4 594 (2961) (2961)
Planning 4473 12 464 12 464 12 569 105 105
Local
Economic
Development
Component C:
subtotal 4473 12 464 12 464 12569 105 105
Community &
Social Services 16 340 17 327 19 807 19031 1704 (776)
Enviromental - -
Proctection T T T -
Health ) T ) - ) -
Security and
Safety 25 955 25 865 25 865 25183 (682) (682)
Sport and
Recreation 57 945 51 959 51 959 48397 (3562) (3562)
Corporate
Policy Offices 84 462 87 699
and Other 301 236 389 864 386 627 474326
Component D:
subtotal 401 476 485 015 484 258 566937 81922 82 679
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Financial Performance of Operational Services

R '000
Year 2022/23 | 2023/2024 Year t0 Variance
Rl Actual Original Adjustments Actual Original Adjustments
Budget Budget Budget Budget
Total 1021 857 1212358 1222501 1225573 13 215 3072
Expenditure

5.3 ASSET MANAGEMENT

Over the years Moses Kotane Local Municipality has been dependent in the service providers
for the performance of this function. In the year under review with an environment that is vast
in nature containing £30 000 assets in the registers the municipalytyallocated two

officials to manage the assets. That did not yield good result in the municipality compelling
management to review the structure and creative dedicated unit that will be entrusted with the
assets management function. The appointmertcmi be made due to the moratorium

issued by the office of the premier. Once the moratorium is lifted the Municipality fill vacant
positions, capacitate this unit by ensuring hands on training and other relevant training that are
necessary for the assetsnagement such as GRAP trainings.

Repair and Maintenance Expenditure: Year 0

R' 000
Original Adjustment Budget
Actual X
Budget Budget variance
Repairs and Maintenance Expenditur{ 57 155 55 155 50 969 4186
COMPONENT B: SPENDING AGAINST CAPITAL BUDGET
Capital Expenditure of 5 largest projects*
R' 000
. Variance: Current
Current: 2023/2024 2023/2024
Name of Project Original Adjustment Actual \?ngmal Adju_stment
Budget Budget Expenditure ariance varlance
(%) (%)
Mabieskraal to Uitkyk Bulk
Water Pipe Line 23907 46 626 46 594 22 687 32
Ledig Water Supply (Various
Sections) 28 816 32115 32115 0 0
Segakwaneng Water Supply 8 200 29 144 29 144 0 0
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Manamakgotheng Water

Reticulation 17 000 20 037 20037 0 0
16

Oudekkers Roads 16 497| 497 16 497 0 0

5.4. BASIC SERVICE AND INFRASTRUCTURE BACKLOGS i OVERVIEW

The Municipality experiences service backlogs in water, electrification of households by
Eskom, internal and external roads fpvincial departments. This is a moving target due to
the increase in the number of households in different areas.

COMPONENT C: CASH FLOW MANAGEMENT AND INVESTMENTS

5.5 CASHFLOW

Cash Flow Outcomes
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R'000
2022/2023 2023/2024
Description Audited Original Audited Actual
Outcome Budget Outcome
CASH FLOW FROM OPERATING
ACTIVITIES
Receipts
Sale of goods and services 146 396 156 0777 207607 207 607
Grants 750 516 818 604 805 119 805 119
Interestincome 20 013 6 251 13 032 13 032
Payments
Cash paid to Suppliers and employees (707256) (722996) (799906) (799906)
Finance charges (3 214) (5600) (3970) (3970)




Cash Flow Outcomes

R'000
2022/2023 2023/2024
Description Audited Original Audited Actual
Outcome Budget Outcome
NET CASH FROM/(USED) OPERATING
ACTIVITIES 206 437 252 337 251 881 251 881
CASH FLOWS FROM INVESTING
ACTIVITIES
Receipts
Purchase of property plant and equipmen{ (193 138) (244 591) (228433) (228 433)
Proceeds from sale of Property Plan and
Equipment 392
Proceed from sale of Ne@urrent Assets held
for sale 550
Purchase of other Intangible assets
(2 579) - (1681) (1681)
NET CASH FROM/(USED) INVESTING
ACTIVITIES (194 775) (244 591) (230 115) (230 115)
CASH FLOWS FROM FINANCING
ACTIVITIES
Payments
Repayment of other financial liabilities (5789 (12 820) (5236) (5236)
Finance Lease Payments (3898) - (11809) (11809)
NET CASH FROM/(USED) FINANCING
ACTIVITIES (9 686) (12820) (17 044) (17 044)
NET INCREASE/ (DECREASE) IN
CASH HELD 1975 (5074) 4723 4723
Cash/cash equivalents at the year begin: | 36 880 68734 38 864 38 864
Cash/cash equivalents at the year end: 38 855 63 660 43 587 43 587
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5.6. BORROWING AND INVESTMENTS
The municipality is currently financing its capital projects and vehicle through loans, grants,
own revenue and leases.

Actual Borrowings: Year -2 to Year O
R' 000
Instrument 21/22 22/23 23/24
Municipality
Long Term Loangannuity/reducing balance) 4071 8 844 2703

ShortTerm Loans (nofannuity) 4770 | 785 901
Local registered stock
Instalment Credit
Financial Leases 22441 | 13949
PPP liabilities
Finance Granted B€ap Equipment Supplier
Marketable Bonds
Non-Marketable Bonds
Bankers Acceptances
Financial derivatives
Other Securities

Municipality Total 8841| 37070 17 553

Municipal Entities
Long-TermLoans (annuity/reducing balance)
Long-Term Loans (norannuity)
Local registered stock
Instalment Credit
Financial Leases
PPP liabilities
Finance Granted By Cap Equipment Supplier
Marketable Bonds
Non-Marketable Bonds
Bankers Acceptances
Financial derivatives
Other Securities
Entities Total 0 0 0
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Municipal and Entity Investments

R' 000

Investment* type

21/22

22/23

23/24

Actual

Actual

Actual

Municipality

Securities National Government

Listed Corporate Bonds

Deposits- Bank

19 145

32 833

27 642

Deposits- Public Investment
Commissioners

Deposits- Corporation for Public
Deposits

BankersAcceptance Certificates

Negotiable Certificates of Deposit
Banks

Guaranteed Endowment Policies
(sinking)

Repurchase AgreementBanks

Municipal Bonds

Other

Municipality sub -total

19 145

32 833

27 642

Municipal Entities

Securities National Government

Listed Corporate Bonds

Deposits- Bank

Deposits- Public Investment
Commissioners

Deposits- Corporation for Public
Deposits

Bankers Acceptand@ertificates

Negotiable Certificates of Deposit
Banks

Guaranteed Endowment Policies
(sinking)

Repurchase Agreement8anks

Other

Entities sub-total

Consolidated total:

19 145

32 833

27 642
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COMMENT ON BORROWING AND INVESTMENTS:

The municipalitydés investments were do
the Municipality however the investment portfolio has not been diversified, the Munic
believes that ABSA is a safe and secure institution for municipal investmen

ne i
pality

COMPONENT D: OTHER FINANCIAL MATTERS

5.7 SUPPLY CHAIN MANAGEMENT

SUPPLY CHAIN MANAGEMENT

All bid committees were functional during the financial year under review, for the first time alll
tenderdocuments were submitted for audit purposes. There were no councillors that are part of
any SCM committees in the year under review. The SCM officials are all competent in terms

of the regulations.

5.8 GRAP COMPLIANCE

GRAP COMPLIANCE

GRAP is the acronym fdBenerallyRecognizedAccountingPractice and it provides the rul
by which municipalities are required to maintain their financial accounts. Successful
compliance will ensure that municipal accounts are comparable and more informative
municipality. It will also ensure thahé municipality is more accountable to its citizens
other stakeholders. Information on GRAP compliance is needed to enable National Tre
assess the pace of progress and consider the implications.

The financial statements were prepared in terms of GRAP standards and practices
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Moses Kotane Local Municipality
Annual Financial Statement®r the year ended 30 June 2024
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General Information

Nature of business and principal activities

Mayoral committee
Executive Mayor
Councillors

Accounting Officer
Chief Finance Officer (CFO)

Registered office

Business address

Postal address

Bankers

Auditors

The municipality is, within its financial and administrative capacity to:
-Provide democratic and accountable government for the community;
-To ensure the provision of services to the community in a sustainable
manner;

-To promote social and economic development;

-To promote a safe and healthy environment; and

- To encourage the involvernent of the community and community
organisations in the matters of the municipality.

Clir MN Nkotswe

Cllr. Stephina Mashishi (Finance and BTO)

Clir. Mosweu Manganye (Portfolio Head Community Services & Public
Safety)

Clir. Caroline Motshabi (Portfolio Head Local Economic Development)
Cllr. Obed Motsisi (Portfollio Head Corporate Services)

Clir. Dithothi Tshetlhane (Planning and Development)

Cllr. Tshepang Madisa

Clir. Nthabiseng Mollo

Clir. Zipporah Motswenyane

Clir. Hazel Molefe (Portfolio Head Infrustructure and Technical
Services)

Mr. MV. Letsoalo
Mr. M Mkhize

Stand No.933
Station Road
Unit 3

Mogwase Shopping Complex Mogwase
0314

Stand MNo.933

Station Road

Unit 3

Mogwase Shopping Complex Mogwase
0314

Private Bag X101
Mogwase
0314

Standard bank ABSA

The Auditor General of South Africa
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Moses Kotane Local Municipality
(Registration number NW375)
Annual Financial Statements for the year ended 30 June 2024

Accounting Officet's Responsibilities and Approval

The accounting officer is required by the Municipal Finance Management Act (Act 56 of 2003), to maintain adequate accounting
records and is responsible for the content and integrity of the annual financial statements and related financial information
included in this report. It is the responsibility of the accounting officer to ensure that the annual financial statements fairly present
the state of affairs of the municipality as at the end of the financial year and the results of its operations and cash flows for the
perlod then ended. The external auditors are engaged to express an independent opinion on the annual financial statements
and was given unrestricted access to all financial records and related data.

The annual financial statements have been prepared in accordance with Standards of Generally Recognised Accounting
Practice (GRAP) including any interpretations, guidelines and directives issued by the Accounting Standards Board.

The annual financial statements are based upon appropriate accounting policies consistently applied and supported by
reasonable and prudent judgements and estimates.

The accounting officer acknowledges that he is ultimately responsible for the system of internal financial control established by
the municipality and place considerable importance on maintaining a strong control envirenment. To enable the accounting
officer to meet these responsibilities, the accounting officer sets standards for internal control aimed at reducing the risk of error
or deficit in a cost effective manner. The standards include the proper delegation of responsibilities within a clearly defined
framework, effective accounting procedures and adequate segregation of duties to ensure an acceptable level of risk. These
controls are monitored throughout the municipality and all employess are required to maintain the highest ethical standards in
ensuring the municipality’s business is conducted in @ manner that in all reasonable circumstances is above reproach. The focus
of risk management in the municipality is on identifying, assessing, managing and monitoring all known forms of risk across the
municipality. While operating tisk cannot be fully eliminated, the municipality endeavours to minimise it by ensuring that
appropriate infrastructure, controls, systems and ethical behaviour are applied and managed within predetermined procedures
and constraints.

The accounting officer is of the opinion, based on the information and explanations given by management, that the system of
internal control provides reasonable assurance that the financial records may be relied on for the preparation of the annual
financial statements. However, any system of internal financial control can provide only reasonable, and not absolufe, assurance
against material misstatement or deficit.

The accounting officer has reviewed the municipality's cash flow forscast for the year to 30 June 2025 and, in the light of this
review and the current financial position, he is satisfied that the municipality has or has access to adequate resources to
continue in operational existence for the foreseeable futura.

Although the accounting officer is primarily responsible for the financial affairs of the municipality, he is supported by the
municipality's external auditors,

The annual financial statements set out from page 5, which have been prepared on the going concern basis, were approved by
the accounting officer on 30 November 2024 and were signed by:

ﬁ@/é/




AUDIT COMMITTEE ANNUAL REPORT OF MOSES KOTANE LOCAL MUNICIPALITY FOR THE FINANCIAL
YEAR ENDED 30 JUNE 2024

Audit Committee is honoured to present its annual report for the financial year ended 30 June 2024.

Audit Committee consisted of Members listed below and should meet at least 4 times during the financial year as
per its approved Terms of Reference. Audit Committee held 8 meetings during 2023/2024 financial year and Audit
Committee Members together with meetings attendances details are as follows:

Old Audit Committee Term Ended 31 December 2023 | New Audit Committee Term From 01 January 2024
Names and Positions Meetings attended Names and Positions Meeting Attended
Mr B. Seabela: Chairperson 74 Mr R. Tshimomola: Chairperson | 1
Ms L. Moyo: Member 7 Ms L. Moyo: Member 1
Mr T. Zororo: Member 6 Mr E. Phalanndwa: Member !
Mr R. Tshimomola 7 Mr B. Seabela: Member 1
Mr |. Mogotsi 7 Mr G. Makaba: Member 1

Responsibilities of Audit Committee
Audit Committee had formally adopted its Terms of Reference and discharged its responsibilities during the financial
year in compliance with its charter, Section 166 of the MFMA and Circular 65 as follows:

e Implemented and complied with Audit Committee Charter as approved by council.

« Reviewed Internal Audit Charter, Methodology, Risk-Based Plans and monitored their implementations.

¢ Reviewed Risk Management documents and made appropriate recommendations for management to
implement. The Municipality to expedite the Appointment of Risk Management Committee Chairperson.

e Evaluated findings raised by internal and external auditors and made appropriate recommendations to
resolve the findings. Audit Committee noted slow implementations of action plans to resolve audit findings.

¢ Reviewed quarterly financial information reports presented by management and made appropriate
recommendations on financial management improvements and reporting.

e Reviewed quarterly and annual performance information reports and made appropriate recommendations
to improve performance management and reporting including training and corrective actions interventions.

e Reviewed accounting policies, annual financial statements & notes thereof and gave council the credible
view of financial position, financial performance and cash flow information.

e Reviewed revenue, expenditures, supply chain management reports, information & communication
technology systems general & application controls, human resources management reports and
recommended appropriate actions for management to implement. Revenue Enhancement Strategy to be
developed and implemented to improve financial viability.

e Reviewed audit action plans emanating from internal and external audit findings and recommended proper
actions for management implementations to ensure full compliance with legislations.

¢ Held meetings with Auditor-General South Africa to discuss, approve and resolve external audit matters.

e Prepared and presented quarterly reports to the council to comply with oversight reporting roles.

Internal Audit

Audit Committee is satisfied that internal audit functions were performed independently and objectively in line with
the approved annual internal audit risk-based plans and Section 165 of MFMA. Internal Audit functionally reported
to audit committee during the 2023/2024 financial year.

Effectiveness of internal control system

Audit Committee reviewed internal control system and recommended improvements on control environment.
Municipality attained qualified audit report with material findings in 2022/2023 Financial Year. Internal control system
is partially effective and Audit Committee noted management ongoing interventions to improve controls.

Audit Committee concurs with and accept Auditor-General South Africa's 2023/2024 Audit Report on the 2023/2024
Annual Financial Statements & Annual Performance Report and is of the opinion that the Audited Documents should
be accepted & read together with Report of the Auditor General South Africa.

Mr R. Tshimomola: Chairperson of the Audit Committee
Date: 29 August 2024




Accounting Officer's Report

The accounting officer submits his report for the year ended 30 June 2024.
1. Review of activities
Main business and operations

The municipality is engaged in local service delivery to the surrounding community of Moses Kotane and operates under the
Bojanala Platinum District Municipality.

Met surplus of the municipality is 52 451 307 (June 2023: surplus 153 241 184).

2. Going concern

The annual financial statements have been prepared on the basis of accounting policies applicable to a going concern. This
basis presumes that funds will be available to finance future operations and that the realisation of assets and settlernent of
liabilities, contingent obligations and commitments will occur in the ordinary course of business.

The ability of the municipality to continue as a going concern is dependent on a number of factors. The most significant of these
is that the accounting officer continue to procure funding for the ongoing operations for the municipality.

3. Subsequent events
The accounting officer is not aware of any matter or circumstance arising since the end of the financial year.
4.  Accounting policies

The annual financial statements prepared in accordance with the prescribed Standards of Generally Recognised Accounting
Practices (GRAP) issued by the Accounting Standards Board as the prescribed framework by Mational Treasury.

5. Accounting Officer

The accounting officer of the municipality during the year and to the date of this report is as follows:

Name Nationality

Mr \ Letsoalo South African

6. Corporate governance

General

The accounting officer is committed to business integrity, transparency and professionalism in all Municipality's activities. As part
of this commitment, the accounting officer supports the highest standards of corporate governance and the ongoing
development of best practice.

The Municipality confirms and acknowledges its responsibility to excercise the Municipality's executive and legislative authority
within the constitutional system of cooperative govermnance envisaged in Seclion 41 of the Constitution, as stated in the Local
Government Municipal Systems Act . The accounting officer discuss the responsibilities of management in this respect, at
Council meelings and monitor the municipality’s compliance with the MSA on a three monthly basis.

Remuneration

The upper limits of the remuneration, allowances and benefits of the Accounting Officer, the Head of Departments and the
Councillors of the municipality, as disclosed in note 26 and in note 27 of the financial statements are within the upper limits of

the framework envisaged in section 219 of the Constitution, read with the Remuneration of the Public Office Bearers Act and the
Minister of the Provincial and Local Governments determination in accordance with the Act.
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Moses Kotane Local Municipality

(Registration number NW375)

Annual Financial Statements for the year ended 30 June 2024

Statement of Financial Position as at 30 June 2024

Figures in Rand Mote(s) 2024 2023
Assets
Mon-Current Assets
Investment property 3 152 297 869 150 663 784
Property, plant and equipment 4 3008 277 050 2 988 T02 022
Intangible assets 5 12478 228 13393 410
Heritage assels B 14 000 14 000
Receivables from non-exchange transactions T 17 825 041 16 634 382
Other receivables 8 537 714 1 605 652
3281 429 902 3171013 250
Current Assets
Inventories 9 21 350 667 17 224 911
Receivables from exchange transactions 10 3583 376 2 535 327
Receivables from non-exchange transactions 7 2283 889 1 550 056
VAT receivable 11 15 837 B899 24 035 455
Consumer debtors 12 182 403 038 251 073 027
MNon current assets held for sale 13 554 038 124 896
Other receivables 8 1067 938 1 067 938
Cash and cash equivalents 14 43586 917 38 864 090
270 668 642 336 475 T0O
Total Assets 3552098 544 3 507 488 950
Liabilities
Non-Current Liabilities
Other financial liabilities 15 2703279 4 070 550
Finance lease obligation 16 8905 384 22 440 867
Employee benefit obligation 17 21 676 000 17 802 000
Provisions 18 23040914 21 572 627
Consumer deposits 19 598 725 590 793
57 014 282 66 476 B3T
Current Liabilities
Other financial liabilities 15 901 349 4 769 628
Finance lease obligation 16 13 949 236 12312 310
Payables from exchange transactions 20 260 128 145 254 232 416
Employee benefit obligation 17 3879 000 3 559 000
Unspent conditional grants and receipts 21 3304 790 8099 389
Provisions 18 2431 088 -
284 593 588 282 972 743
Total Liabilities 341 607 870 349 449 580
Met Assets 3210 490 674 3158 039 370
Accumulated surplus 3210490 674 3158 039 370
Total Net Assets 3210 490 674 3158 039 370
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Moses Kotane Local Municipality

(Registration number NW375)

Annual Financial Statements for the year ended 30 June 2024

Statement of Financial Performance

Figures in Rand MNote(s) 2024 2023
Restated*
Revenue
Revenue from exchange transactions
Service charges 23 207 677 023 193 973 190
Other income 24 6370049 4 811 890
Interest from exchange transactions 25 62710 017 81109 513
Total revenue from exchange transactions 276 757 089 279 894 593
Revenue from non-exchange transactions
Taxation revenue
Property rates 26 150 271 916 124 807 064
Interest from non exchange transactions 35160 963 32299 445
Transfer revenue
Government grants & subsidies 27 809 450 933 755 316 780
Fublic contributions and donations 53 7535109 -
Fines, Penalties and Forfeits 1758 600 1028 400
Total revenue from non-exchange transactions 1004 186 521 913 451 689
Total revenue 22 1 280 943 610 1193 346 282
Expenditure
Employee related cosls 28 (321973 025) (282 405 159)
Remuneration of councillors 28 (30 294 307) (29 270 187)
Depreciation and amortisation 30 (121 308 342) {132 623 119)
Finance costs 31 (6434 212) (5618 973)
Lease rentals on operating lease (1813 753) (2154 791)
Debt Impairment 3z (309 058 485) (146 312 537)
Bulk purchases 33 (157 715 356) {130 330 203)
Contracted services 34 (79 184 676) (80 443 074)
Financial loss under investgation 35 (4 673 807) (10 884 186)
General Expenses 36 (191 462 312) (201 814 528)
Total expenditure (1223918 275) (1 021 856 757)
Operating surplus 57025 335 171 489 525
Loss on disposal of assets and liabilities (4 601 437) (17 880 138)
Gain (Loss) on foreign exchange 43114 (44 192)
Fair value adjustments 1634 085 743 761
Impairment loss ar (1 654 326) (991 937)
Inventories losses/write-downs 4 536 (75 835)
(4 574 028) (18 248 341)
Surplus for the year 52 451 307 153 241 184
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Statement of Changes in Net Assets

Accumulated Total net
Figures in Rand surplus [ deficit assels
Opening balance as previously reported 3006 222 514 3006 222 514
Adjustments
Correction of errors (1424 328) (1424 328)
Balance at 01 July 2022 as restated* 3004 798 186 3 004 798 186
Changes in net assets
Surplus for the year 153 241 184 153 241 184
Total changes 153 241 184 153 241 184
Restated* Balance at 01 July 2023 3 158 039 367 3 158 039 367
Changes in net assets
Surplus for the year 52 451 307 52 451 307
Total changes 52 451 307 52 451 307
Balance at 30 June 2024 3210 490 674 3210 490 674
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Cash Flow Statement

Figures in Rand Note(s) 2024 2023
Restated*
Cash flows from operating activities
Receipts
Taxes, rates and fines 184 078 495 87 321 982
Sale of goods and rendering of services 23 528 152 59 074 453
Grants and subsidies 805 119 000 750 516 138
Interest income 13 031 950 20013 003
1025 757 587 916 925 576
Payments
Cash payments to supplier and employees (769 905 830) (TOT 266 653)
Finance costs (3970 273) (3213 519)
(773 876 103) (710 480 172)
Net cash flows from operating activities as 251 881 494 206 445 404
Cash flows from investing activities
Purchase of property, plant and equipment 4 (228 433 045) (193 138 294)
Proceeds from sale of property, plant and equipment 4 - 391 860
Proceeds from sale of Non Current Assets Held for sale 3 - 550 000
Purchase of other intangible assels 5 (1 681 497) (2 578 B44)
MNet cash flows from investing activities (230 114 542) (194 775 078)
Cash flows from financing activities
Finance lease payments (11 808 577) (3 897 517)
Repayment of other financial liabilities (5 235 550) (5 788 849)
MNet cash flows from financing activities (17 044 127) (9 686 366)
Met increase/(decrease) in cash and cash equivalents 4 722 825 1983 960
Cash and cash equivalents at the beginning of the year 38 864 090 36 880 131
Cash and cash equivalents at the end of the year 14 43 586 915 38 864 091

The accounting policies on pages 14 to 37 and the notes on pages 38 to 107 form an integral part of the annual financial

statements.
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Statement of Comparison of Budget and Actual Amounts

Budget on Accrual Basis

Approved Adjustments  Final Budget Actual amounts Difference Reference
budget on comparable between final
basis budget and
Figures in Rand actual
Statement of Financial Performance
Revenue
Revenue from exchange
transactions
Service charges 240 833 088 (00 647) 240742441 207677023 (33 065 418) 55.1
Other income 302925 130 647 4043 572 6 370 049 2326 477 55.2
Interest received - investment 66 BAT 564 (36 552) 66851012 @2 710017 (4 140 995) 55.3
Total revenue from exchange 311 633 577 3448 311637025 276757089 (34 879 936)
transactions
Revenue from non-exchange
transactions
Taxation revenue
Property rates 154 525 327 - 154526327 150 271 916 (4 253 411) 55.4
Interest - Taxation revenue 27 562 075 36 552 27 598 627 35 160 983 T 562 336 55.5
Transfer revenue
Government grants & subsidies 818 604 000 (2 840 500) 815763 500 309 450 933 (6 303 567) 55.6
Public contributions and - - - 7535109 7535108 55.7
donations
Fines, Penalties and Forfeits 2 000 000 - 2000 000 1758 600 (241 400) 55.8
Total revenue from non- 1002 691 402 (2 803 948) 999 887 454 1 004 186 521 4 299 067
exchange transactions
Total revenue 1314 324 979 (2 800 500) 1 311 524 479 1 280 943 610 (30 580 869)
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Expenditure

Employee related cosls
Remuneration of councillors
Depreciation and amortisation
Impairment loss/ Reversal of
impairments

Finance costs

Lease rentals on operating lease

Debt Impairment

Bulk purchases

Contracled Services

Financial loss

General Expenses

Total expenditure

Operating surplus

Loss on disposal of assets and
liabilities

Impairment loss

Fair value adjustments
Inventornes losses/write-downs

Surplus before taxation

(296 872 275) 3410395 (293 461880) (321973 025) (28511145) 55.9
(27 506 587) - (27596 587) (30294307) (2697720) 5519
(155 041 279) - (156041 279) (121308 342) 33732937 55.10
. - - (1654 326) (1654 326) 55.8
(5600000) (3300000) (B900000) (§434212) 2465788 55.11
(2 500 000) - (2500000) (1813 753) 686 247 55 8
(328 721 071) - (328721071) (309058 485) 19 662 586 55.12
(130 000 000) - (130000 000) (157 715 356) (27 716356) 5513
(140 090 262) 67 840262 (72250 000) (70184 676) (6934 676) 5514
. - - (4673807) (4673807) 5515
(125936 400) (78243 990) (204180 390) (191462 312) 12718078 55.16
(1212 357 874) (10 293 333)(1 222 651 207)(1 225572 601) (2 921 394)
101967105 (13093833) 88873272 55371009 (33 502 263)
- - - (4 601 437) (4 601 437) 5517
. - - 43114 43 114 55 8
. - - 1634 085 1634 085 55.18
. - - 4 536 4536 55.8
. - - (2919702) (2919 702)
101967105 (13093833) 88873272 52451307 (36 421 965)
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Statement of Comparison of Budget and Actual Amounts

Budget on Accrual Basis

Approved Adjustments  Final Budget Actual amounts Difference Reference
budget on comparable between final
basis budget and
Figures in Rand actual

Actual Amount on Comparable 101 967 105 (13 093 833) 88873272 52 451307 (36 421 965)
Basis as Presented in the

Budget and Actual

Comparative Statement

Statement of Financial Position

Assets

Current Assets

Inventories 14 664 948 - 14664948 21 350 667 6 685 719 55.19

Receivables from exchange - - - 3583 376 3 583 376 55.20

transactions

Receivables from non-exchange 3 637 600 - 3 637 600 2 283 869 (1353 731) 55.21

transactions

VAT recsivable 12 634 969 - 12 634 969 15 837 899 3202 930 5522

Consumer debtors 128 882 520 - 128882520 182403038 53520518 55.23

Other asset 1 - - - 554 938 554 938 55.8

Other receivables 6214 263 - 6214 263 1 067 938 (5 146 325) 5524

Cash and cash equivalents 63 039 828 - 63 039 828 43586017 (19 452911) 5525

229074128 - 229074128 270 66B 642 41 594 514

Non-Current Assets

Investment property 151 437 915 - 151437915 452 2097 860 B59 954 55.8

Properly, plant and equipment 3 452 125 067 (969 670) 3 451 156 397 3008 277 050 (352 878 347) 5526

Intangible assets 15 B54 246 (1 000000) 14 854 246 12 478 228 (2 376 018) 55.27

Heritage assels 14 000 - 14 000 14 000 -

Receivables from non-exchange - - - 17 825 041 17 825 0 55.28

transactions

Other receivables - - - 537 T14 537 714 55.8
3619431 228 (1969 670) 3 617 461 558 3 281 429902 (336 031 656)

Total Assets 3 848 505 356 (1969 670) 3 846 535 686 3 552 098 544 (294 437 142)
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Liabilities

Current Liabilities

Other financial iabilities
Finance lease obligation
Payables from exchange
transactions

Employee benefit obligation
Unspent conditional grants and
receipls

Provisions

Distributions payable

MNon-Current Liabilities
Other financial liabilities

12 820 000 . 12820 000 901 340 (11918 651) 55 20

- - - 13949236 13 949 236 £5.30

177 265 814 - ATT 265814 260 128 141 82 862 327 5531

- - - 3 879 000 3879 000 55.32

- - - 3304 790 3304 790 55.33

2 040 200 . 2 040 200 2431 068 390 868 55.34
(3 448 164) 453 664 (2 994 500) 2 994 500
188 677 850 453664 189131514 284593584 95462 070

21 752 697 - 21752697 2703279 (19049 418) 55.29
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Statement of Comparison of Budget and Actual Amounts

Budget on Accrual Basis

Approved Adjustments  Final Budget Actual amounts Difference Reference
budget on comparable between final
basis budget and
Figures in Rand actual
Finance lease obligation - - - 8995 364 8995 364 55.30
Employee benefit obligation - - - 21676000 21 676 000 55.32
Provisions 38433140 (38 433 140) = 23040914 23 040 914 55.34
Consumer deposits - - - 598 725 598 725 55.8
60 185837 (38433140) 21752697 57 014 282 35261 585
Total Liabilities 248 B63 687 (37979 476) 210884211 341607 866 130723 655
Net Assets 3 599 641 669 36 009 806 3 635651 475 3 210490 678 (425 160 797)
Met Assets
Net Assets Attributable to
Owners of Controlling Entity
Reserves
Accumulated surplus 3590641 660 36000 806 3 635651475 3210400674 (425 160 801)
Cash Flow Statement
Cash flows from operating activities
Receipts
Taxes rates and fines 150 164 000 - 150164000 184078495 33914495 55.35
Sale of goods and services 5913 000 . 5913000 23528152 17615152 55.36
Grants 818 604 000 - 818604000 305119000 (13 485 000) 55.37
Interest income 6251 100 - 6251100 13 031 950 & 780 850 55.38
980 932 100 - 980932100 1025757 597 44 825497
Payments
Payments to suppliars and (722 095 524) - (722995 524) (780005 830) (46 910 306) 55.30
employee costs
Finance costs (5 600 000) - (5600 000) (3970 273) 1629 727 55 .40
(728 595 524) - (728 595 524) (773876 103) (45280 579)
Net cash flows from operating 252 336 576 - 262 336576 251 881 494 (455 082)
activities
Cash flows from investing activities
Purchase of property, plantand (244 590 730) - (244 590 790) (228 433 045) 16 157 745 55.41
equipment
Purchase of other intangible - - - {1 681497) (1681497) 55.42
assels
Net cash flows from investing (244 590 790) - (244 590 790) (230114 542) 14 476 248

activities
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Cash flows from financing activities

Repayment of other financial (12 820 000) - (12820000) (5235550) 7584450 55.43
liabilities

Finance lease payments - - - (11808 577) (11808 577) 55.43
Net cash flows from financing (12 820 000) - (12820 000) (17 044 127) (4 224 127)

activities
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Statement of Comparison of Budget and Actual Amounts

Budget on Accrual Basis

Approved Adjustments  Final Budget Actual amounts Difference Reference
budget on comparable between final
basis budget and

Figures in Rand actual
Met increase/{decrease) in cash (5 074 214) - (5074 214) 4722 825 9797 039
and cash equivalents
Cash and cash equivalents at 68 734 000 - 68734000 38864000 (29 869 910)
the beginning of the year
Cash and cash equivalents at 63 659 786 - 63659786 43586915 (200728T1)

the end of the year

Reconciliation
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Accounting Policies

1.  Significant accounting polices
The principal accounting policies applied in the preparation of these annual financial statements are set out below.
1.1 Basis of preparations

The annual financial statements have been prepared in accordance with the Standards of Generally Recognised Accounting
Practice (GRAP), issued by the Accounting Standards Board in accordance with Section 122(3) of the Municipal Finance
Management Act (Act 56 of 2003).

These annual financial statements have been prepared on an accrual basis of accounting and are in accordance with
historical cost convention as the basis of measurement, unless specified otherwise. They are presented in South African
Rand.

1.2 Presentation currency
These annual financial statements are presented in South African Rand, which is the functional currency of the municipality.
1.3 Going concern assumption

These annual financial statements have been prepared based on the expectation that the municipality will continue to
operate as a going concern for at least the next 12 months.

1.4 Significant judgements and sources of estimation uncertainty

In preparing the annual financial statements, management is required to make estimates and assumptions that affect the
amounts represented in the annual financial statements and related disclosures. Use of available information and the
application of judgement is inherent in the formation of estimates. Actual results in the future could differ from these
estimates which may be material to the annual financial statements. Significant judgements include:

- Debt impairment

- Useful life Property Plant and Equipment

- Fair Value of Investment Property

- Effective Interest rate for Finance leases

- Provision for slow moving/ obsolete inventory

- Acturial gains and loss

Other significant judgements, sources of estimation uncertainty and/or relating information, have been disclosed in the
related notes.

Trade receivables / Held to maturity investments and/or loans and receivables

The municipality assesses its trade receivables, held to maturity investments and loans and receivables for impairment at the
end of each reporting period. In determining whether an impairment loss should be recorded in surplus or deficit, the
municipality makes judgements as to whether there is observable data indicating a measurable decrease in the estimated
future cash flows from a financial asset.

The impairment for trade receivables, held to maturity investments and loans and receivables is calculated on a portfolio
basis, based on historical loss ratios, adjusted for national and industry-specific economic conditions and other indicators
present at the reporting date that correlate with defaults on the portfolio. These annual loss ratios are applied to loan
balances in the portfolio and scaled to the estimated loss emergence period.

Allowance for slow moving, damaged and obsolete stock

An allowance for stock to write stock down 1o the lower of cost or net realisable value. Management have made estimates of
the selling price and direct cost to sell on certain inventory items. The write down is included in the operation surplus note.
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1.4 Significant judgements and sources of estimation uncertainty (continued)
Fair value estimation

The fair value of financial instruments traded in active markets (such as trading and available-for-sale securities) is based on
quoted market prices at the end of the reporting period. The quoted market price used for financial assets held by the
municipality is the current bid price.

The fair value of financial instruments that are not traded in an active market (for example, over-the counter derivatives) is
determined by using valuation techniques. The municipality uses a variety of methods and makes assumptions that are
based on market conditions existing at the end of each reporting period. Quoted market prices or dealer quotes for similar
instruments are used for long-term debt. Other techniques, such as estimated discounted cash flows, are used to determine
fair value for the remaining financial instruments. The fair value of interest rate swaps is calculated as the present value of
the estimated future cash flows. The fair value of forward foreign exchange contracts is determined using quoted forward
exchange rates at the end of the reporting period.

The carrying value less impairment provision of trade receivables and payables are assumed to approximate their fair
values. The fair value of financial liabilities for disclosure purposes is estimated by discounting the future contractual cash
flows at the current market interest rate that is available to the municipality for similar financial instruments.

The carrying amount of available-for-sale financial assets would be an estimated - lower or - higher were the discounted
rale used in the discount cash flow analysis to differ by 10% from management's estimates.

Provisions

Provisions were raised and management determined an estimate based on the information available. Additional disclosure of
these estimates of provisions are included in note 18 - Provisions.

Useful lives

The municipality's management determines the estimated useful lives and related depreciation charges for assets. This
estimate is based on industry norm. Management will increase the depreciation charge where useful lives are less than
previously estimated useful lives.

Employee Benefit Obligation

The present value of the Employee benefit obligation depends on a number of factors that are determined on an actuarial
basis using a number of assumptions. The assumptions used in determining the net cost (income) include the discount rate.
Any changes in these assumptions will impact on the carrying amount of employee benefit obligations.

The municipality determines the appropriate discount rate at the end of each year. This is the interest rate that should be
used to determine the present value of estimated future cash outflows expected to be reguired to settle the long serveice
award obligations. In determining the appropriate discount rate, the municipality considers the interest rates of high-quality
corporate bonds that are denominated in the currency in which the benefits will be paid, and that have terms to maturity
approximating the terms of the related pension liability.

Other key assumptions for employee benefit obligations are based on current market conditions. Additional information is
disclosed in Note 17.

Allowance for doubtful debts
On debtors an impairment loss is recognised in surplus and deficit when there is objective evidence that it is impaired. The

impairment is measured as the difference between the debtors carrying amount and the present value of estimated future
cash flows discounted at the effective interest rate, computed at initial recognition.
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1.4 Significant judgements and sources of estimation uncertainty (continued)
Impairment of statutory receivables

If there is an indication that a statutory receivable, or a group of statutory receivables, may be impaired, the municipality
measures and impairment loss. The impairment loss is measured as the difference between the estimated future cash flows
and the carrying amount. Where the carrying amount is higher than the estimalted future cash flows, the carrying amount of
the statutory receivable, or group of statutory receivables, are reduced, either directly or through the use of an allowance
account. The amount of the loss is recognised in surplus or deficit.

In estimating the future cash flows, the municipality considers both the amount and timing of the cash flows that it will receive
in future. Consequently, where the effect of the time value of money is material, the municipality discounts the estimated
future cash flows using a rate that reflects the current risk free rate and, if applicable, any risks specific to the statutory
receivable, or group of statutory receivables, for which the future cash flow estimates have not been adjusted.

An impairment loss recognised in prior perieds for a statutory receivable are revised if there has been a change in the
estimates used since the last impairment loss was recognised, or to reflect the effect of discounting the estimated cash
flows.

1.5 Investment property

Investment property is property (land or a building - or part of a building - or both) held to eam rentals or for capital
appreciation or both, rather than for:

«  use in the production or supply of goods or services or for

. administrative purposes, or

s sale in the ordinary course of operations.

Investment property is recognised as an asset when, it is probable that the future economic benefits or service potential that
are associated with the investment property will flow to the municipality, and the cost or fair value of the investment property
can be measured reliably.

Investment property is initially recognised at cost. Transaction costs are included in the initial measurement

Where investment property is acquired through a non-exchange transaction, its cost is its fair value as at the date of
acquisition.

Derecognition

Costs include cosls incurred initially and cosls incurred subsequently o add lo, or to replace a part of, or service a property.
If a replacement part is recognised in the carrying amount of the investment property, the carrying amount of the replaced
part is derecognised.

Fair value

Subsequent to initial measurement investment property is measured at fair value.

The fair value of investment property reflects market conditions at the reporting date.

A gain or loss arising from a change in fair value is included in net surplus or deficit for the peried in which it arises.

If the entity determines that the fair value of an investment property under construction is not reliably determinable but
expects the fair value of the property to be reliably measurable when construction is complete, it measures that investment
property under construction at cost until either its fair value becomes reliably determinable or construction is completed
(whichever is earlier). If the enlity determines that the fair value of an investment property (other than an investment property
under construction) is not reliably determinable on a continuing basis, the entity measures that investment property using the
cosl model (as per the accounting policy on Property, plant and equipment). The residual value of the investment property is
then assumed to be zero. The entity applies the cost model (as per the accounting policy on Property, plant and equipment)
until disposal of the investment property.

Once the entity becomes able to measure reliably the fair value of an investment property under construction that has
previously been measured at cost, it measures that property at its fair value. Once construction of that property is complete,
it is presumed that fair value can be measured reliably. If this is not the case, the property is accounted for using the cost
model in accordance with the accounting policy on Property, plant and equipment.
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1.5 Investment property (continued)

Compensation from third parties for investment property that was impaired, lost or given up is recognised in surplus or deficit
when the compensation becomes receivable.

1.6 Property, plant and equipment

Property, plant and equipment are tangible non-current assets (including infrastructure assels) that are held for use in the
production or supply of goods or services, rental to others, or for administrative purposes, and are expecled to be used
during more than one period.

The cost of an item of property, plant and equipment is recognised as an assel when:
* itis probable that future economic benefits or service potential associated with the item will flow to the
municipality; and
s the costof the itern can be measured reliably.

Property, plant and equipment is initially measured at cost.

The cost of an item of property, plant and equipment is the purchase price and other costs attributable to bring the asset to
the location and condition necessary for it to be capable of operating in the manner intended by management. Trade
discounts and rebates are deducted in arriving at the cost.

Where an asset is acquired through a non-exchange transaction, its cost is its fair value as at date of acquisition.

Where an item of property, plant and equipment is acquired in exchange for a non-monetary asset or monetary assets, or a
combination of monetary and non-monetary assets, the asset acquired is initially measured at fair value (the cost). If the
acquired item’s fair value was not determinable, it's deemed cost is the carrying amount of the assel(s) given up.

When significant components of an item of property, plant and equipment have different useful lives, they are accounted for
as separate items (major components) of property, plant and equipment.

Costs include costs incurred initially to acquire or construct an item of property, plant and equipment and costs incurred
subsequently to add to, replace part of, or service it. If a replacement cost is recognised in the carrying amount of an item of
property, plant and equipment, the carrying amount of the replaced part is derecognised.

The initial estimate of the costs of dismantling and removing the item and restoring the site on which it is located is also
included in the cost of property, plant and equipment, where the entity is obligated to incur such expenditure, and where the
obligation arises as a result of acquiring the asset or using it for purposes other than the production of inventories.

Recognition of costs in the carrying amount of an item of property, plant and equipment ceases when the item is in the
location and condition necessary for it to be capable of operating in the manner intended by management.

Major inspection costs which are a condition of continuing use of an item of property, plant and equipment and which meet
the recognition criteria above are included as a replacement in the cost of the item of property, plant and equipment. Any
remaining inspection costs from the previous inspection are derecognised.

Property, plant and equipment is carried at cost less accumulated depreciation and any impairment losses.

Property, plant and equipment are depreciated on the straight-line basis over their expected useful lives lo their estimated
residual value.

Property, plant and equipment is camried at cosl less accumulated deprediation and any impairment losses.

The useful lives of items of property, plant and equipment have been assessed as follows:

Item Depreciation method Average useful life
Land Infinite

Buildings Straight-line 5- 100 years
Infrastructure - Electricity Straight-line 10 - 100 years
Infrastructure - Roads Straight-line 5-100 years
Infrastructure - Water Straight-line 5-100 years
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1.6 Property, plant and equipment {continued)

Infrastructure - Stormwater Straight-line 5 - 50 years
Infrastructure - Sewerage Straight-line 15 - 100 years
Infrastructure - ICT Straight-line 10 - 50 years
Infrastructure - Airports Straight-line 20 years
Access control security measures Straight-line 3-5years
Recreation facilities Straight-line 10 - 100 years
Furniture and Fittings Straight-line T years

Motar Vehicles Straight-line 5-15 years
Office equipment Straight-line 5-7 years
Plant and Equipment Straight-line 4 - 15 years

For the detailed useful lives of assets, refer to the municipality's asset management policy.
The depreciable amount of an asset is allocated on a systematic basis over its useful life.

Each part of an item of property. plant and equipment with a cost that is significant in relation to the total cost of the item is
depreciated separately.

The depreciation method used reflects the pattern in which the asset's future economic benefits or service potential are
expected to be consumed by the municipality. The depreciation method applied to an asset is reviewed alt least at each
reporting date and, if there has been a significant change in the expected pattern of consumption of the future economic
benefits or service potential embodied in the asset, the method is changed to reflect the changed pattern. Such a change is
accounted for as a change in an accounting estimate.

The municipality assesses at each reporting date whether there is any indication that the municipality expectations about the
residual value and the useful life of an asset have changed since the preceding reporting date. If any such indication exists,
the municipality revises the expected useful life and/or residual value accordingly. The change is accounted for as a change
in an accounting estimate.

The depreciation charge for each period is recognised in surplus or deficit unless it is included in the carrying amount of
another asset.

ltems of property, plant and equipment are derecognised when the assel is disposed of or when there are no further
economic benefits or service potential expected from the use of the asset.

The gain or loss arising from the derecognition of an item of property, plant and equipment is included in surplus or deficit
when the item is derecognised. The gain or loss arising from the derecognition of an item of property, plant and equipment is
determined as the difference between the net disposal proceeds, if any, and the carrying amount of the item.

Assets which the municipality holds for rentals to others and subsequently routinely sell as part of the ordinary course of
activities, are transferred to inventories when the rentals end and the assels are available-for-sale. Proceeds from sales of
these assets are recognised as revenue. All cash flows on these assets are included in cash flows from operating activities in
the cash flow statement.

The municipality separately discloses expenditure to repair and maintain property, plant and eguipment in the notes to the
financial statements.

The municipality discloses relevant information relaling to assets under construction or development, in the notes to the
financial statements.

1.7 Intangible assets

An asset is identifiable if it either:

. is separable, i.e. is capable of being separated or divided from an entity and sold, transferred, licensed, rented or
exchanged, either individually or together with a related contract, identifiable assets or liability, regardless of
whether the entity intends to do so; or

*  arises from binding arrangements (including rights from contracts), regardless of whether those rights are
transferable or separable from the municipality or from other rights and obligations.

A binding arrangement describes an arrangement that confers similar rights and obligations on the parties to it as if it were in
the form of a contract.
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1.7 Intangible assets (continued)

An intangible asset is recognised when:
*  jtis probable that the expected future economic benefits or service polential that are attributable to the asset will
flow to the municipality; and
= the costor fair value of the assel can be measured reliably.

The municipality assesses the probability of expected fulure economic benefils or service potential using reasonable and
supportable assumplions that represent management’s best estimate of the set of economic conditions that will exist over
the useful life of the assel.

Where an intangible asset is acquired through a non-exchange transaction, its initial cost at the date of acquisition is
measured at its fair value as at that date.

Expenditure on research (or on the research phase of an internal project) is recognised as an expense when it is incurred.

An intangible assel arising from development (or from the development phase of an internal project) is recognised when:
. it is technically feasible to complete the assel so that it will be available for use or sale.

there is an intention to complete and use or sell it.

there is an ability to use or sell it.

it will generate probable future economic benefits or service potential.

there are available technical, financial and other resources to complete the development and to use or sell the

asset.

= the expenditure attributable to the asset during its development can be measured reliably.

- & & @

Intangible assets are carried at cost less any accumulated amortisation and any impairment losses.

An intangible assel is regarded as having an indefinite useful life when, based on all relevant factors, there is no foreseeable
limit to the period over which the assel is expecled lo generate nel cash inflows or service potential. Amortisation is not
provided for these intangible assets, but they are tested for impairment annually and whenever there is an indication that the
asset may be impaired. For all other intangible assets amortisation is provided on a straight-line basis over their useful life.

The amortisation period and the amortisation method for intangible assels are reviewed at each reporting date.
Reassessing the useful life of an intangible asset with a finite useful life after it was classified as indefinite is an indicator that
the assel may be impaired. As a result the asset is tested for impairment and the remaining carrying amount is amortised
over its useful life.

Amortisation is provided to write down the intangible assels, on a slraight-line basis, to their residual values as follows:

Item Depreciation method Average useful life

Computer software Straight-line 1-15 years
Intangible assets are derecognised:

. on disposal; or

. when no future economic benefits or service potential are expected from its use or disposal.
1.8 Heritage assets

Heritage assets are assets that have a cultural, environmental, historical, natural, scientific, technological or artistic
significance and are held indefinitely for the benefit of present and future generations.

Class of heritage assets means a grouping of heritage assets of a similar nature or function in an municipality's operations
that is shown as a single item for the purpose of disclosure in the annual financial statements.

Recognition

The municipality recognises a heritage asset as an asset if it is probable that future economic benefits or service potential
associated with the asset will flow to the municipality, and the cost or fair value of the asset can be measured reliably.
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1.8 Heritage assets (continued)
Initial measurement
Heritage assels are measured at cost.

Where a heritage asset is acquired through a non-exchange transaction, its cost is measured at its fair value as at the date
of acquisition.

Subsequent measurement
After recognition as an asset, a class of heritage assets is carried at its cost less any accumulated impairment losses.

After recognition as an asset, a class of heritage assets, whose fair value can be measured reliably, is carried at a revalued
amount, being its fair value at the date of the revaluation less any subsequent impairment losses.

If a heritage asset’s carrying amount is increased as a result of a revaluation, the increase is credited directly to a revaluation
surplus. However, the increase is recognised in surplus or deficit to the extent that it reverses a revaluation decrease of the
same heritage asset previously recognised in surplus or deficit.

If a heritage assel’s carrying amount is decreased as a result of a revaluation, the decrease is recognised in surplus or
deficit. However, the decrease is debited directly to a revaluation surplus to the extent of any credit balance existing in the
revaluation surplus in respect of that heritage asset.

Impairment

The municipality assesses at each reporting date whether there is an indication that it may be impaired. If any such indication
exists, the municipality estimates the recoverable amount or the recoverable service amount of the heritage asset.

Derecognition

The municipality derecognises heritage asset on disposal, or when no future economic benefits or service potential are
expected from its use or disposal.

The gain or loss arising from the derecognition of a heritage assel is included in surplus or deficit when the item is
derecognised.

1.9 Financial instruments

A financial instrument is any contract that gives rise to a financial asset of one entity and a financial liability or a residual
interest of another entity.

The amortised cost of a financial asset or financial liability is the amount at which the financial asset or financial liability is
measured at initial recognition minus principal repayments, plus or minus the cumulative amortisation using the effective
interest method of any difference between that initial amount and the maturity amount, and minus any reduction (directly or
through the use of an allowance account) for impairment or uncollectibility.

Credit risk is the risk that one party to a financial instrument will cause a financial loss for the other party by failing to
discharge an obligation.

Currency risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in
foreign exchange rates.

Derecognition is the removal of a previously recognised financial asset or financial liability from an entity’s staterment of
financial position.

A derivative is a financial instrument or other contract with all three of the following characteristics:

*  |ts value changes in response to the change in a specified interest rate, financial instrument price, commodity
price, foreign exchange rate, index of prices or rates, credit rating or credit index, or other variable, provided in the
case of a non-financial variable that the variable is not specific to a party to the contract (sometimes called the
‘underlying').
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1.9 Financial instruments (continued)
*  [trequires no initial net investment or an initial net investment that is smaller than would be required for other
types of contracts that would be expected to have a similar response to changes in market factors.
*  |tis settled at a future date.

The effective interest method is a method of calculating the amortised cost of a financial asset or a financial liability {or group
of financial assets or financial liabilities) and of allocating the interest income or interest expense over the relevant period.
The effective interest rate is the rate that exactly discounts estimated future cash payments or receipts through the expected
life of the financial instrument or, when appropriate, a shorter period to the net carrying amount of the financial asset or
financial liability. When calculating the effective interest rate, an entity shall estimate cash flows considering all contractual
terms of the financial instrument (for example, prepayment, call and similar options) but shall not consider future credit
losses. The calculation includes all fees and points paid or received between parties to the contract that are an integral part
of the effective inlerest rate (see the Standard of GRAP on Revenue from Exchange Transactions), transaction cosls, and all
other premiums or discounts. There is a presumption that the cash flows and the expected life of a group of similar financial
instruments can be estimated reliably. However, in those rare cases when it is not possible to reliably estimate the cash
flows or the expected life of a financial instrument {or group of financial instruments), the entity shall use the contractual cash
flows over the full contractual term of the financial instrument (or group of financial instruments).

Fair value is the amount for which an asset could be exchanged, or a liability settled, between knowledgeable willing parties
in an arm’s length transaction.

A financial asset is:
. cash;
*  aresidual interest of another entity; or
= acontractual right to:
- receive cash or another financial asset from another entity; or
- exchange financial assets or financial liabilities with another entity under conditions that are potentially
favourable to the entity.

A financial guarantee contract is a contract that requires the issuer to make specified payments to reimburse the holder for a
loss it incurs because a specified debtor fails to make payment when due in accordance with the original or medified terms of
a debt instrument.

A financial liability is any liability that is a contractual obligation to:
*  deliver cash or another financial asset to another entity; or
+  exchange financial assets or financial liabilities under conditions that are potentially unfavourable to the entity.

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes
in market interest rates.

Liquidity risk is the risk encountered by an enlity in the event of difficulty in meeting obligations associated with financial
liabilities that are settled by delivering cash or another financial asset.

Loan commitment is a firm commitment to provide credit under pre-specified terms and conditions.
Loans payable are financial liabilities, other than short-term payables on normal credit terms.

Market risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in
market prices. Markel risk comprises three types of risk: currency risk, interest rate risk and other price risk.

Other price risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in
market prices (other than those arising from interest rate risk or currency risk), whether those changes are caused by factors
specific to the individual financial instrument or its issuer, or factors affecting all similar financial instruments traded in the
market.

A financial asset is past due when a counterparty has failed to make a payment when contractually due.
Transaction costs are incremental costs that are directly attributable to the acquisition, issue or disposal of a financial asset

or financial liability. An incremental cost is one that would not have been incurred if the entity had not acquired, issued or
disposed of the financial instrument.
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1.9 Financial instruments (continued)

Financial instruments at amortised cost are non-derivative financial assets or non-derivative financial liabilities that have
fixed or determinable payments, excluding those instruments that:

the entity designates at fair value at initial recognition; or
are held for trading.

Financial instruments at cost are investments in residual interests that do not have a quoted market price in an aclive
market, and whose fair value cannot be reliably measured.

Financial instruments at fair value comprise financial assets or financial liabilities that are:

derivatives;

contingent consideration of an acquirer in a transfer of functions between entities not under common control to
which the Standard of GRAP on Transfer of Functions Between Entities Not Under Common Control (GRAP 108)
applies

combined instruments that are designated at fair value;

instruments held for trading. A financial instrument is held for trading if:

- it is acquired or incurred principally for the purpose of selling or repurchasing it in the near-term; or

- on initial recognition it is part of a portfolio of identified financial instruments that are managed together and
for which there is evidence of a recent actual pattern of short term profit-taking;

- non-derivative financial assets or financial liabilities with fixed or determinable payments that are designated
at fair value at initial recognition; and

- financial instruments that do not meet the definition of financial instruments at amortised cost or financial
instruments at cost.
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1.9 Financial instruments (continued)
Classification

The entity has the following types of financial assets (classes and calegory) as reflected on the face of the statement of
financial position or in the notes thereto:

Class Category
Receivables from exchange transactions Financial asset measured at amortised cost
Receivables from non exchange transactions Financial asset measured at amortised cost
Consumer debtors Financial asset measured at amortised cost
Cash and cash equivalents Financial asset measured at amortised cost
Other receivables Financial asset measured at amortised cost

The entity has the following types of financial liabilities (classes and calegory) as reflected on the face of the stalement of
financial position or in the notes thereto:

Class Category
Other financial liabilities Financial liability measured at amortised cost
Trade payables Financial liability measured at amortised cost
Finance lease liabilities Financial liability measured at amortised cost
Other payables Financial liability measured at amortised cost
Consumer deposits Financial liability measured at amortised cost
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1.9 Financial instruments (continued)
Initial recognition

The entity recognises a financial asset or a financial liability in its statement of financial position when the entity becomes a
party to the contractual provisions of the instrument.
The entity recognises financial assets using trade date accounting.

Subsequent measurement of financial assets and financial liabilities

The entity measures all financial assets and financial liabilities after initial recognition using the following categories:
- Financial instruments at fair value.
- Financial instruments at amortised cost.
- Financial instruments at cost.

All financial assets measured at amortised cost, or cost, are subject to an impairment review.
Impairment and uncollectibility of financial assets

The entity assess at the end of each reporting period whether there is any objective evidence that a financial asset or group
of financial assets is impaired.

Financial assets measured at amortised cost:

If there is objective evidence that an impairment loss on financial assets measured at amortised cost has been incurred, the
amount of the loss is measured as the difference betwsen the assetj|s carrying amount and the present value of estimated
future cash flows (excluding future credit losses that have not been incurred) discounted at the financial assetj}s original
effective interest rate. The carrying amount of the asset is reduced through the use of an allowance account.

The amount of the loss is recognised in surplus or deficit.

If, in a subsequent period, the amount of the impairment loss decreases and the decrease can be related objectively to an
event occurring after the impairment was recognised, the previously recognised impairment loss is reversed by

adjusting an allowance account. The reversal does not result in a carrying amount of the financial asset that exceeds what
the amortised cost would have been had the impairment not been recognised at the date the impairment is reversed. The
amount of the reversal is recognised in surplus or deficit.

Financial assets measured at cost:

If there is objective evidence that an impairment loss has been incurred on an investment in a residual interest that is not
measured at fair value because its fair value cannot be measured reliably, the amount of the impairment loss is measured
as the difference between the carrying amount of the financial asset and the present value of estimated future cash flows
discounted at the current market rate of return for a similar financial asset. Such impairment losses are not reversed.

Derecognition
Financial assets

The Municipality derecognises financial assets using trade date accounting.

The Municipality derecognises a financial asset only when:

- the contractual rights to the cash flows from the financial asset expire, are settled or waived;
- the entity transfers to another party substantially all of the risks and rewards of ownership of the financial asset;

or
- the Municipality, despite having retained some significant risks and rewards of ownership of the financial asset,
has transferred control of the asset to another party and the other party has the practical ability to sell
the asset in its
entirety to an unrelated third party, and is able to exercise that ability unilaterally and without needing to impose
additional restrictions on the transfer. In this case, the entity :
- derecognise the asset; and
- recognise separately any rights and obligations created or retained in the transfer.
The carrying amounts of the transferred asset are allocated between the rights or obligations retained and those transferred
on the basis of their relative fair values at the transfer date. Newly created rights and obligations are measured at their fair
values at that date. Any difference between the consideration received and the amounts recognised and derecognised is
recognised in surplus or deficit in the period of the transfer.
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