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1. Infroduction

The 2024 review of this IDP, is a record-breaking year for elections - with more than 2 billion people in
over 50 countries heading to the polls. We know local space is complex and all these countries need
to ensure that they have the ability to address the wicked problems we face, across the globe?
Making conducive environment for Economic growth, Reduction of crime and safety to communities,
alleviation of poverty, job creation and many more to be unpacked in line with the needs raised by
communities annually

Thisreview is in its context as the Moses Kotane Local Municipality of South Africa provides a high-level
summary of Strategic Resolutions, Departmental Aspirations, and Strategic Intent to be implemented
by internal departments in line with the development of the Long-Term Strategy to be adopted by
Council Sepytember 2024. MKLM sfill need fo align with socio-economic information of the MKLM
which will be contained in the long-term strategy development and the Local Economic
Development Strategy. Below is a legislative prescript that guide this review.

Section 34: The annual review and amendment of integrated development plan- A Municipal Council-
(a) Must review in accordance with its Integrated Development Plan-

(i) Annually in accordance with an assessment of its performance measurement in terms section 41,
and
(i) To the extent that changing circumstances so demand, and

(b) May amend its IDP in accordance with a prescribed process

2. Backround

Moses Kotane Local Municipality is now in the third review of its fifth year IDP cycle (2021 - 2026)
commenced after Local Government Elections held in November 2021. This five-year IDP cycle
coincides with that of the present political term in Council since November 2021. The year 2022/2023,
no strategic plan session was held and the cycle underwent the revision of the second IDP in the
2023/2024 financial year, with the collaboration of Anglo and CSIR.

The ultimate objective when the review was done within each cycle, of course, must always be to
improve and better the lives of our communities through implementation of the planned programmes
and projects. The planned five-year strategy — as well as ensuring that the level of responsiveness by
departments, addresses the community needs raised, and also improved needs over time by all
implementors towards provision of basic services. We are now in the third review of the Draft IDP
2024/2025 and was informed by the adoption of the Integrated Report on the IDP/ PMS Budget Process
Plan approved by Council on 28 August 2023 as mentioned in the table above.

Council to note that the main purpose of the review is not to replace and/or recompile the approved
2023 - 2024 MKLM IDP, due to its nature as it was developed in Partnership with resolutions, strategic
objectives, departmental aspirations and requires implementation, monitoring and alignment to the
ongoing engagement of the Long-Term Strategy Development. The Year 2024/2025 will focus on the
review, its implementation, monitoring, investor engagements, collaboration and finalisation of the
Long-Term Strategy, MEC's comments through the support and collaboration from our present
partners and more to be sourced and engaged.

The National and Provincial policy imperatives have been taken into consideration in the finalisation
of 2023/24 IDP with its Strategic Resolutions and Departmental Aspirations implementation as core
business of MKLM. The journey taken by MKLM during the Strategic Plan session is to ensure and focus
our efforts to complement National and Provincial Government to accomplish developmental goals,

MKLM Final IDP for FY 2024/2025 6




with emphasis on matters that are the competency of Local Government, section J — Strategic

Development, the adopted IDP 2023/2024.

3. Alterations of 2022/2027 Five Year IDP Adoption

The process below provides for the FIVE financial year progress to date inclusive of the three year
Medium-Term Expenditure Framework (MTREF).

Table 1:
Financial IDP/PMS Budget Process Plan Draft IDP and Council Final IDP and Council Resolution
Year and Resolution Resolution

2021/2022 [tem No: [tem No: 30 March [tem No:

Annual Plan | 21/08/2020 | 31 August 2020 93/03/2021 2021 129/05/2021 26 May 2021
2022/2023 [tem No: [tem No: 04 April [tem No:

Annual Plan | 15/08/2021 | 31 August 2021 96/03/2022 2022 119/05/2022 31 May 2022
2023/2024 Item No: 30 September ltfem No: 31 March [tfem No:

Annual Plan | 42/08/2022 | 2022 131/03/2023 2023 155/05/2023 31 May 2023
2024/2025 [tem: ltem No: 29 March [tem No. 31 May 2024
Annual Plan | 20/08/2023 | 31 August 2023 117/02/2024 2024 136/05/2024 136/05/2024
2025/2026 [tem No: I[tem No: 31 March | Item No:

Annual Plan | 21/08/2024 | 29 August 2024 104/03/2025 2025 121/05/2025 30 May 2025

The request for alteration of the item to change financial year was addressed during Council sitting
held June 2024. Council altered ltem 119/03/2022 as adopted by Council on the 31 May 2022. The
financial years in question 2022/2027 were supposed to be Five Year IDP 2021/2026 as guided by the
IDP Guidelines 2020. The Financial Years in question are highlighted above in table 1 linked to ferm of
office of politicians.

4. Status of this Document

This document is one of ifs kind — its review was informed by the collaborative strategic plan held for
Moses Kotane Local Municipality. Its objective was Building Stronger Communities and the Theme in
our Strategic Plan held in Sun City was to “Summit the Mountain”. Further endorsement was done
through the strategic planning session that was held in Sun City in March 2023, with the Theme:
Collaborative Leadership: “Co-creating the Future”. The communities may take time for them to TRUST
us, but still we need to be ACCOUNTABLE to them and bbe A RESPONSIBLE Institution in providing basic
services as required by law.

Further this document was informed by 2nd round of collaborative strategic plan session held in Sun
City on the 02-03 May 2024, where we collaborate with the intention of transforming MKLM
communities by providing sustainable basic services and dignified way of living. Implementation,
commitment was heightened to shape future MKLM for the upcoming generationsThe 2024/2025 IDP
review, will be known as the Third Revision of the approved five-year Moses Kotane IDP for financial
year 2021-2026 altered per item submission for Council to resolve on. According fo the MSA the IDP
adopted by the Council of a municipality is the principle strategic planning instrument which guides
and informs all planning and development and all decisions with regard to planning, management
and development in the municipality.

It binds the Municipality in the execution of its executive authority. A Municipality must give effect to
its IDP and conduct its affairs in a manner which is consistent with the said adopted IDP resolved by
Council. The concept and practice of Integrated Development Planning (IDP) was introduced in
South Africa in the 1990s and was subsequently formalised in both policy (White Paper on Local
Government, 1998) and legislation (Municipal Systems Act, 2000). The White Paper on Local
Government infroduced the IDP as one of the critical tools that municipalities could employ to drive
the realisation of a ‘Developmental Local Government’. (IDP Guidelines 2020)
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Thus, since 2001, as required by the Municipal Systems Act, Act 32 of 2000 (MSA), all municipalities
have been developing and implementing IDPs with the aim of providing household infrastructure and
services; creating liveable and integrated cities, towns and rural areas; building vibrant and inclusive
local economies; and facilitating community empowerment. (IDP Guidelines 2020)

The first and second generation of IDPs (2001-2006 and 2006-2011) focused on laying a foundation
for the systematic eradication of service delivery backlogs. The annual assessment of IDPs conducted
during this period noted that national and provincial departments were not actively involved in the
process of developing IDPs and as a result IDPs were unable to “link, integrate and coordinate plans’
as envisaged by Section 25 of the MSA. (IDP Guidelines 2020)

a) Five Year IDP Cycle, Purpose and Assessments - (IDP Guidelines 2020)

Table 2:
Five Year
Financial Plans

Purpose of its Developments Comments after Assessments

First Generation of
IDPs - 2001/2006

Laying a foundation for the systematic
eradication of service delivery
backlogs.

In both financial years it was found that, the
annual assessment of IDPs conducted during this
period noted that national and provincial

departments were not actively involved in the

Second Laying a foundation for the systematic | process of developing IDPs.
Generation of | eradication of service delivery
IDPs 2006/2011 backlogs. And as a result, IDPs were unable to “link,

integrate and coordinate plans’’ as envisaged
by Secftion 25 of the MSA.

Poor alignment and integration of all
Third Generation | To drive the redlisation of a | programmes, parachuting of projects by
of IDPs 2011/201é6 | ‘Developmental Local Government’. | Provincial and  National  departments  in

Municipal space. Lack of 10-30-year long-term

planning.
Fourth
Generation of | Focused mainly on responding to new
IDPs 2016/2021 and emerging policy imperatives.

These IDP review will therefore ensure that
alignment cut across all spheres and other
stakeholders’ parficipation during this cycle, and
/or sustainable bankable projects are realised

To ensure that alignment cut across all
spheres, encouraging partnership,
collaboration to address wicked
problems in a real tfime

Fifth  Generation
IDPs 2021/2026

The development of IDP’'s was resolved by Cabinet, as a strategic tool for Local Government, to
become a: ‘plan of all government in a municipal space’. This is to promote active participation of all
stakeholders in the development of IDPs, by owning to all community needs identified inclusive of its
annual implementation and monitoring by all councillors to play their oversight role at ward level. This
approach would have enabled municipalities to aggressively respond to socio-economic challenges
and address historical spatial disparities of development in various rural areas.

This year's IDP need to be adopted in line with the development of Long- Term Strategy.

Municipal
Capacity
Development
Programme

Long-Term Development Strategy

Moses Kotane Local Municipality

Introduction and Orientation
10 May 2023
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5. Towards a Strategic Plan and Charter for Moses Kotane Local Municipality

The structure of the Moses Kotane Local Municipality IDP is based on the Strategic Planning session
that was held from 21 to 23 March 2023. It also considered the assessment criteria and guidelines for
the 2022/2023 financial year, provided by the Department of Co-operative Governance and
Traditional Affairs.

The Executive Summary indicates the issues raised and faced by the municipality, the development
opportunifies, the municipal plans to address opportunities and constraints, the institutional
development programmes, the economic opportunities, spatial plans and five-year service delivery
programmes.

The leadership of the Moses Kotane Municipality took far-reaching strategic decisions to transform
local government within its jurisdiction and build on its core strengths as a caring, responsible and
dynamic administration. This will lead to the adoption of a long-term strategy with aspirational goals
and clear deliverables which will serve as a charter for the future trajectory of the Moses Kotane
Municipality.

The resolutions taken during a strategic planning workshop held at Sun City in March 2023 will be
tabled at Council as part of the Integrated Development Plan 2023/24. The workshop was attended
by the political leadership and administrative management with support from the Municipal
Capability Partnership Programme (MCPP).

The Primary Resolutions taken were:

1. A long-term strategy (30 years) will be formulated for the municipal area in partnership with
the mining sector, eco-tourism industries, the agricultural sector, traditional authorities and
local communities. This strategy will be adopted in the 2024/25 Integrated Development Plan
(IDP).

2. The aspirafional goals defined by delegates at the workshop will be included in the draft IDP
and tabled in Council by the end of March 2023.

3. The revised 2023/24 IDP will be a concise, strategic document with clear goals, deliverables
and time frames and the drafting process will be supported by the MCPP team. This
repackaged IDP will be adopted by Council by the end of May 2023.

4. The Portfolio Committee on Finance will confinue to focus on the review of the financial
recovery plan and the delivery of a clean audit.

5. To ensure a fully funded budget by 2025/26, the number of distributed rates and services
invoices will be expanded, and the number of non-paying customers will be reduced.

The following resolutions will be finalised by December 2023: (still outstanding)

Corporate Support Services - Institutional Development

6. A funded organisational structure — aligned to the functions of the municipality will be drafted
by the Accounting Officer and tabled in Council for adoption.

7. Areport on the implementation of the new Municipal Staff Regulations will be presented to
Council.

Development Planning - Spatial Rationale

8. The municipality will make a submission to the Municipal Demarcation Board to keep the
current borders.
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9. A detailed land ownership and land use audit will be conducted to improve planning
valuation and create an accurate billing register.

The following resolutions will be finalised by June 2024.

Corporate Support Services - Good Governance and Institutional Development

10. Areport on staff re-allocations and appointments, in line with the funded organogram, will be
presented to Council.

11. A memorandum of understanding will be agreed on with tfraditional authorities to form the
basis of an improved relationship and partnership between the municipality and traditional
structures.

12. An informal cadastre will be created in the 107 fraditional authority villages, and a process to
record PTOs on TA land will be launched.

13. All policies, including the Delegation of Authority policy will be tabled in Council.

Budget and Treasury Office - Financial Viability

14. An accurate indigent register linked to land parcels and the identity documents of owners /
rental parties will be in place to ensure accurate and credible billing.

15. Bills of services will be delivered to landowners and punitive measures taken in cases of non-
payment.

16. A report will be tabled on the establishment of a Special Purpose Vehicle (SPV) for investment
and revenue creation. This report will set out the legislative requirements, benefits and risks
attached to such an SPV.

Development Planning - Spatial Rationale

17. Villages and Traditional Authority’s (TAs) will be engaged with the intent to establish a land use
scheme that manages informal land parcels.

18. Villages and TAs will be encouraged to support payment for improved services and such
villages will be prioritised for fop-up services.

Community Services - Basic Service Delivery

19. A cost-income analysis will be done that takes info consideration staff and operational costs
and the return on investment when enforcing municipal by-laws.

20. The Safe & Clean City Campaign will be strengthened through an integrated and coordinated
approach with strategic partners.

21. Zonal offices will be renovated in various wards to facilitate easy payment of services.

Infrastructure and Technical Services — Basic Service Delivery

22. A costing model for various levels of engineering services pertaining to water, sanitation and
refuse collection will be developed.

23. There will be a report on the improvement of expenditure on infrastructure grants.

24. There will be a report on the maintenance of priority roads.

25. There will be a report on the actual improvements in terms of water losses.

26. A new Water Services Development Plan will be developed.
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27. An analysis on the operational cost of engineering services will be concluded and a report on
the effectiveness and value for money received from the Magalies Water Board completed,
including recommendations for a future service level agreement.

Local Economic Development

28. Reports on five flagship projects within the municipality will be concluded:
v' Solar power partnership

Regional Chamber of Commerce

Waste-to-energy projects

Agriculture and Agri-processing project

Tourism node development

AN

A report will be presented on a partnership process which identifies local economic development
initiatives in the context of a long-term strategy

6. Intergovernmental Engagements

During the 2023/24 financial year, the Provincial Department planned engagements with its Districts
and Local Municipalities on the 25-27 October 2023, to present the provincial departmental plans and
advice on departmental components to be included in the IDP as per the IDP July-to-June Roadmap
municipal financial year as approved in the IDP process plan. The Municipalities were able to engage
on the community needs that were raised during the IDP Public Participation processes. Provincial
departments presented their plans that should make way in the draft and final budget of March 2024.
The objectives of this engagement were the following:

v To address issues of inter-dependency and to ensure alignment with provincial planning
initiatives.

v" To provide a platform for provincial departments to articulate their priorities for the 2024/25
financial year.

However, the challenges on providing progress report by provincial on projects in our various IDP
remains. That projects are included in our IDP's annually without any feedback and how they will be
rolled out for implementation. The engagement with provincial departments is meant to ensure that
there is an integrated approach toward developing communities, avoid silo operations, parachuting
of projects but to ensure alignment with Municipal plans as required through legislation. The District
coordinated provincial Departments with and Stats SA on inclusion of latest data on the 05 March
2024.

SECTION B

1. Introduction and Background

The Integrated Development Planning (IDP) is a process by which the local Municipality prepares its
strategic development plan for the 2024/2025 annually. Integrated development planning is an
instrument which lies at the centre of the new system of developmental local government in South
Africa and represents the driving force for making municipalities more strategic, inclusive, responsive
and performance-driven in character.

The IDP seeks to integrate, align and balance the economic, ecological and social pillars of
sustainability within the municipal area. This need to happen without compromising the institutional
capacity required fo implement and coordinate the efforts needed across sectors and relevant
spheres of government.
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The IDP is, therefore, the principal strategic planning instrument which guides and informs all planning,
budgeting and development in the municipal area. It is also aligned to political term of office. The
community needs collected, priorities and actions identified in this IDP will inform the structure of the
MKLM, the service delivery standards, all financial planning and budgeting as well as performance
monitoring and reporting by the Municipality.

The plan will range from national, provincial and local endeavours, inclusive of North West
Development Strategy (NWDS); MKLM Long Term-Strategy (MKLT) and National Spatial Development
Perspective.

During the third generation of IDPs numerous challenges were experienced as noted in the State of
Local Government Report (2009), of criticalimportance, the report identified the following weaknesses
in municipal IDPs:

v" The poor alignment of municipal priorities, programmes and plans with that of national and
provincial governments;

v' Poor integration of municipal sector plans into IDPs;

v' Weak alignment between IDPs, municipal budgets and Service Delivery and Budget
Implementation Plans;

v" The inability of many municipalities to plan for services for which they are not directly
responsible (e.g. safety and security, health and education);

v The lack of meaningful public participation in the development of service delivery master
(sector) plans; and

v The absence of long-range planning in most municipalities outside metros and secondary
cities (IDP Guidelines 2020)

The fourth generation of IDPs (2016 -2021) focused mainly on responding to new and emerging policy
imperatives. These challenges include:

v" The poor integration of national and provincial sector plans in the IDPs;

v' Poor alignment between planning, budgeting, implementation, monitoring and reporting
processes;

v' Lack of appreciation for the importance of IDPs as infergovernmental planning instfruments;

v' Current planning platforms do not provide an opportunity for municipalities fo engage
fimeously with sector departmental plans to be able to adequately incorporate them into their
IDPs.

v" The NDP identifies the lack of an effective system for IDPs to gain the national and provincial
support they require to be meaningful. (IDP Guidelines 2020)

The background provided in the above assessments done which called for the review of 2020
guidelines which aim to provide guidance on how to address the weaknesses highlighted in various
financial years since the inception of this IDPs in 2001.

2. Municipal Institutional Development

Moses Kotane Local Municipality (MKLM) is an organ of state within the local sphere of government
exercising legislative and executive authority within its area of jurisdiction as determined in terms of
the Local Government: Municipal Demarcation Act, 1998. The financial year under review, had
challenges and areas affected by re-demarcation, of which chapter 4 of Local Government
Municipal Demarcation Act. No 27 of 1998, Section 26 requires the municipality to consult all its
stakeholders affected by re-demarcation in order to ensure full presentation of all stakeho%lders in the
affected wards and also in wishing to further claim boundaries.

MKLM consists of political structures, administrative component and 107 rural villages and 2 urban
areas (communities). Decisions taken during Council sitting are of collective system by all councilors
and not an executive type of a system. Council decision is to ensure proper decision making and
allocation of funds to all planned programmes. They must adhere to the Protocol of Corporate
Governance in the Public Sector (1997) and a host of relevant directive legislation.
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Various decision-making structures exists within MKLM Council:
Municipal Council;

The Mayor and Executive Committee (EXCO);
Portfolio Committees;

Section 80 Committees;

Section 79 Committees;

Officials with delegated powers (Resolved by Council)

ANENENENENEN

Noting that we are in the process of restructuring MKLM service delivery model, with the development
of Long-Term Strategy with collaboration of Anglo Platinum and CSIR inclusive of consultations of
Traditional Leaders to ensure sustainable development with the intention of completed a
comprehensive review of its current service delivery mechanisms and allocation of stands for
residential purposes. The development in a way and a view of implementing an alternative service
delivery model will support the implementation of the Long-Term Strategy (LTS), the annual municipal
IDP and endorsement of Strategic Plan Resolutions and Departmental Strategic Objectives will also
be realized.

The adoption of the Long-Term Strategy, the service delivery model after proposal by management —
will be the one to guide long term development, and / or where local government can be closer to
the people in frusting and consulting with the municipality in all infended development. The aim is to
deal with disjoinfed planning and to make municipal services more accessible to all MKLM
communities. The municipality has satellite office in Madikwe town and having its challenges of
integrating it to ensure it becomes functional for the west communities — transformation will be the
only way to providing better services rendered at local space. Madikwe satellite need to provide core
municipal functions going forward in our plans as a region as offered by sister municipality.

v Customer Care and services
Regional planning, strategy implementation and monitoring
Housing plans and implementation;
Basic Service provision (water, roads, electricity efc.)
Sports, recreation, arts & culture;
Environmental management; and many other programmes as planned.

ANENENENEN

Note that the office will be getting support from councillors, Ward Committees, Traditional Leaders
and Community Development workers and lastly support from corporate support services structures.
To operationalize this satellite office — the structure and offices are available, this will be to bring
services closer to the communities at large. No longer unnecessary travelling fo the MKLM Civic center
in Mogwase but proper plans needs to be put in place. The long-term objectives to be set in the
strategy will provide comprehensive municipal services and inculcate a customer centric culture
based on the Batho Pele principles.

3. Spatial Location and who we are

Moses Kotane is classified as Category B4 Local Municipality which is mainly rural with communal
tenure. Its headquarters are based in Mogwase Townships with satellite offices in Madikwe Township.
It shares borders with Rustenburg, Kgetleng River, Ramotshere Moiloa and Thabazimbi Local
Municipalities. It is one of the five local municipalities constituting the Bojanala Platinum District
Municipality classified as Category C1, in the North West Province of the Republic of South Africa.

The Municipality is strategically located and covers an area of approximately 5220km? square meters,
and on the R510 national road leading to all the mines, Amandelbult, Northam Platinum, Siyanda
Mine, Rhino Andalusite, and Limberg Mine to PPC and ends in Thabazimbi. The Municipality also rest
in the gateway to Sun City. the Pilanesberg, the Madikwe Game Reserve and the Bakubung Game
Reserve. The N4 Corridor, which is the east-west bound road connecting Rustenburg and Pretoria, runs
fo the south of Moses Kotane local municipality. The R510 north-south bound road connects Moses
Kotane Local Municipality to the north.
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4. Processes to review third IDP for 24/25

The fifth generation IDP, which is the third IDP review (2021-2026) constitutes the single, inclusive and
strategic plan of the MKLM, aligned with the five-year term of present political office bearers. This year
and outstanding financial years respond to the development challenges and opportunities faced by
the locality by collecting their needs, process of prioritization and identifying the key performance
areas, as sorted to achieve departmental strategic objectives. Below is legislation governing and
informed this review:

Section 34: The annual review and amendment of integrated development plan- A Municipal Council-
(a) Must review in accordance with its Integrated Development Plan-

(i) Annually in accordance with an assessment of its performance measurement in terms section 41,
and
(iv) To the extent that changing circumstances so demand, and

(b) May amend its IDP in accordance with a prescribed process

In addition to this review, this document reflects the priority needs of 35 wards of the municipality raised
by communities collected annually, as well as challenges faced, resources currently available, to
address said needs and opporfune to achieve the planned programmes as mentioned above. This
review continuously reminds us that there are numerous challenges faced by the municipality, and
not forgetting that globally and today there are no obvious solutions due to climate change and
various Ukraine- Russia war which we are not sure of when to end. Various challenges include, for
example, the provision of basic services to all our rural villages and its planning engagements with
Traditional Leaders, sustainable housing delivery, management of urbanization and fransforming our
2 cities Mogwase and Madikwe, fransportation and economic development (just o mention private
and public transport between Mogwase and Sun City daily), fo name but a few.

The municipality as local governments and its 107 villages and 2 towns ( 35 wards) are confronted with
changing legislation, restructuring and the ever-increasing demand of basic infrastructure needed in
unplanned developments in rural areas without studies done whether the lands is habitable for
residential purposes, and also to provide information to an array of government institutions for
purposes of planning, monitoring and auditing and / or any assistance to be sourced from our
stakeholders

The needs collected need to be prioritized despite limited budgets that also need to attempt o
remedy backlogs while af the same fime ensuring that current needs are met — and also considering
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and planning that future needs are taken into consideration. Due to financial constraint and lack of
debt collection and strategies, we need to ensure that we prioritize from the long wish list to cater for
basic provision of services. However, probably the biggest challenge facing MKLM is that of good
governance and integration.

This review after collaboration by partners with MKLM, however, has made significant strides fowards
planning and on how various challenges can be addressed as resolved from the strategic plan
resolutions. The development and implementation of various policies, sector plans has gone a long
way in this regard, as is evident in the budgeting process as outlined even in the revised 2020 IDP
Guidelines.

This IDP in particular — the review, has to put systems in place that integrate and coordinate
developmental processes and plans by identifying cross-cutting priority initiatives across all
departments and other spheres of government — (some dealt with plans from 23/24 strategic planning
session). The IDP also has to put investor plans and attraction for development of broader Moses
Kotane Local Municipality within its Long-Term Strategic Plan. The community sometimes becomes
frustrated by delay in basic provision in their wards, through their structures, ward committees,
community development workers and others - also confribute towards addressing the development
issues through planning and implementation of the projects.

4.1 The Process Plan - check legislation below governing this

The MSA requires each Municipality to adopt a “process set out in writing” to guide the planning,
drafting, adoption and review of their IDP's. The plan must be detailed and prescriptive, more rigid
and structured, focused to achieve planned goals as in the short with immediate steps. On 21
November 2021 Council re approved a five-year MKLM IDP for the years 2022 -2027 financial years.
Since then the document went through two revision cycles. The first review was done without MKLM
Strategic Planning session and was adopted by outgone Council and readopted by present Council.

These processes were initiated by the approval of the Integrated Report on the IDP Process Plan and
the Budget Time-schedule for 2024/2025. The adoption gave permission to IDP Unit and management
fo review the third IDP where necessary per legislative processes mentioned above subheading 5 -
IDP Processes.

These revisions informed the Municipality’s financial and institutional planning, and the drafting of the
Medium-Term Revenue and Expenditure Framework (MTREF) of these financial years. The plan
emanates from the IDP/PMS/Budget/ Internal Audit/ Risk Management and MPAC Process Plan with
the inclusion of Project Management Unit (PMU) on the 31 August 2023, Council Resolution no:
20/08/2023.

The plan integrates processes which includes the following key IDP processes:

Adverts and Public Participation Process

Collection and Prioritizing of Community Needs

Compilation of Departmental Business Plans (which never happens)

Budget Process - Financial and Budgeting Planning Process

Adoption of the Draft IDP annually by March

Adoption of the Final IDP annually by May

Development and Compilation of Service Delivery & Budget Implementation
Plan (SDBIP)

Performance Management and Monitoring Process

NN NN NN

<\

4.2 Participation in the Process

The Municipal Systems Act (LGMSA) Chapter 4 prescribes that municipalities must develop a culture
of municipal governance that complements formal representative government with a system of
participatory governance. The municipality must encourage, and create conditions for the local
community fo participate in the affairs of the municipality including in the preparation,
implementation and review of ifs infegrated development plan, budget and performance
management system.
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Moses Kotane Local Municipality has 35 wards, scattered, vast, meaning ? villages in a ward and
distance to be travelled differs and ranges from 4o to 60 kilometers apart. This exercise required
scattered wards to be clustered to be in the same venue, time the day. This is clustered due to
compliance and time constraint to cater for all wards. During consultation the same happens across
all 12 clusters developed.

Review of needs and re-registration of ward needs;

Ward Imbizo's needs consolidated if held

Monthly ward councillors meetfing needs used if held and

Participation sessions and comments on the IDP as advertised in the National
Newspaper

ANANENEN

The 1st Round of Public Participation is where needs are collected, prioritized and shared with all
stakeholders internally and externally. The needs collected are then consolidated per ward and
departments, to guide Departmental Business Plans and Status quo in their departmental reviews.
Strategies are formulated and /or projects based on, amongst other inputs, community needs and
proposed costing of projects per grants allocated by National Treasury for budgeting processes -
Medium Term Revenue and Expenditure Framework (MTREF).

Due to financial constraint all wish list needs collected cannot be addressed and we need to prioritize
per budget allocated - this means the budget does not address each individual community needs -
as a project to be implemented, but rather focuses on the larger scale individual Projects /
programmes, as well as funding allocated to collective budget items e.g. Infrastructure programmes
like your water and sanitation, roads and storm water provision, street lights and other Spatial planning,
LED, Sports and Environmental programmes.

The process done if not concluded by communities, allows Ward Committees, Community
Development workers through their Ward Councillors to rework on their priorities and submissions. It is
important to note that new infrastructure projects identified, requires planning preparations - various
studies, research, designs, geotechnical reports before implementation can happen at ward level.
The above processes are implemented as adopted by Council and shared with all our internal and
external stakeholders to curb disjointed planning and duplication of projects in various wards and
villages of MKLM. Parachuting of projects was a major challenge at local space by departments who
never participated in the IDP Representative Forum. The Process Plan is implemented in line with the
Council approved time lines.

4.3 Process followed during Public Participation (PP)

Local Government Municipal Systems Act 32 of 2000, chapter 4, specifically requires from
Municipalities to include participation from the community in the drafting process of the IDP.

Section 29 - Process to be followed-

(1) The process followed by a municipality to draft its integrated development plan, including its
consideration and adoption of the draft plan must: -

(a) Be in accordance with a predetermined programme specifying fimeframes for different steps;

(b) Through appropriate mechanisms process and procedures establish in ferms of chapfter 4, allows
for-:

(i) The local community to be consulted on its development needs and priorities;

(i) The local community to participate in the drafting of the integrated development plan,
and

(i) Organs of state, including traditional authorities and other role players to be identified and
consulted on the drafting of the IDP.

(c) Provide for the identification of all plans and planning requirements binding on the municipality
in tferms of national and provincial legislation, and
(d) Be consistent with any other matters that may be prescribed by regulation.
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5. First (15f) Round of Public Participation

Below is the schedule for 15t Round of Community Consultations held between 19 September — 05

October 2023.
Table 3
Cluster Ward Venue Date Time
1 14, 28, 30 Rantikwane Sports Ground Tuesday, 19 September 2023 10:00
2 5,6,7,8,29, 34 Ntswanalemetsing Community 10:00
Hall Thursday, 21 September 2023
3 15,16,17 Phola Park Sports Ground Monday, 25 September 2023 10:00
4 1,2,3 Siga Sports Ground Tuesday, 26 September 2023 10:00
5 4,18,19, 20, 21 Uitkyk 2 Community Hall Wednesday, 27 September 2023 | 10:00
6 11,12 Phadi Sports Ground Thursday, 28 September 2023 10:00
7 5,6,7,8,29, 34 (Re — Scheduled)
Kraalhoek Community Hall Monday, 02 October 2023 10:00
8 9,10, 22,31, 32 Lesetlheng Community Hall Tuesday, 03 October 2023 10:00
9 23,24, 25,26, 27 Ratau Community Hall Wednesday, 04 October 2023 10:00
10 13 Mabele a Podi Sports Groun Thursday, 05 October 2023 10:00
11 33,35 Council Chamber Thursday, 05 October 2023 17:00

NB: Cluster 2 Meeting (Thursday, 21 September 2023) was Re — Scheduled to Monday, 02 October
2023 at Kraalhoek Community Hall, as per the request by Councillors and Community. During the 1t
Round Needs are prioritised per below templates and aligned to Departmental Strategic Objectives.

Table 4:

No. 2024/2025

Strategic Objectives

1. Water and Sanitation

To develop and maintain infrastructure to provide basic
services

3.1 Climate Change

2. Roads and Storm water To develop and maintain infrastructure to provide basic
service
3. Economic Development To create an enabling environment for social development

and economic growth

4, Municipal Budget
6.1 Debt Collection and
6.2Revenue Enhancement

Ensure that revenue and expenditure of the municipality is
in accordance with legislative prescripts governing finance
in the municipality by maximizing revenue collections,
optimizing expenditure and monitoring cashflow.

5. Development Planning

Settlement
9.2 Residential area

9.1 Land availability for Human

9.3 Business and Agriculture

To establish economically, socially and environmentally
integrated sustainable land use and human settlement

Communication

6. Community Participation and

To ensure ethical and transparent governance that is
responsive to community needs and encourage Public
Participation

7.1 Waste Collection
7.2 Disaster Management

7. Institutional Development To promote Accountability, Efficiency and Professionalism
8.1 Information Communication within the Organization
And Technology
8. Solid Waste and Environment and disaster | To develop and improve community infrastructure facilities,
management public safety, disaster emergencies and healthy

environment.
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Table 4:

No. 2024/2025 Strategic Objectives

7.3 Climate Change

9. Sports and Recreation To develop and improve community infrastructure facilities,
public safety, disaster emergencies and healthy
environment

5.1 Comments and Summary of core concerns raised during Public Participation

v" Basic Service delivery in general still a major concern raised by all communities, in many meetings
and even monthly ward committees reports.

v The communities complain about human settlement and felt that the housing delivery process is
not transparent and fair

v' The registration, beneficiaries of indigents not very clear and regarded as inefficient.

v" Presentatfions are only done in English but various presenters per agenda are able to engage on
various local languages for understanding of the processes

v Presentations done, still do not sufficiently cater or address ward level needs raised as even villages
are scattered in one ward.

v Transport continues to be more scared due to bad road infrastructure, costly due to vastness of
wards to the meeting due to limited numbers planned and budgeted by the municipality and
other communities cannot access the venues of meetings.

v" The times during the week are too early as people are still at work, travelling with various transport
and require the municipality to prepare catering.

v" The communities are not given sufficient feedback with regards to theirissues and problems, some
wards not allocated projects sometimes disrupt those who are allocated and feel like their ward
Councillors are not doing enough for their wards and not working for them

v" Social facilities are ignored, not maintained, not well developed hence the perception is that it
contributes to high crime levels, drug usages in various villages. (Mogwase park abandoned -
even during festivities or prepared for usage by communifies)

v" The process to access land for residential and business sites is not clear., not sure which land is
availed for residential, business and agriculfure

v The community needs analysis report is annually overlooked, even though its communicated and
shared with internal stakeholders

v" No progress provided by internal departments on addressing their departmental needs analysis as
issues raised by communities. have to be communicated and progress must also be made by
departments on regular basis.

5.2 Ward Needs Analysis

The participation process is a needs analysis database consolidation per ward, priorities and
managed by the Office of the Mayor and the Accounting Officer. This framework developed
comprises of even sector plans and mining houses needs and projects are revisited as and when
minerals are found in various wards per Social Labour Plan (SLP) and Corporate Social Investment
plans implementation. This becomes the Municipal wish list and cannot be included in the adopted
IDP due to its voluminous. The needs are kept over a number of years, aligned to term of polifical
offices, annually and as much as we do not have budget to implement them at once, we keep them
in our records.

The needs collected need to serve as a base for planning and allocation of budget to villages and
wards that never benefitted in the previous financial years and / or previous Council political term of
office. The need guides and informs Departmental Business Planning process for the benefit of all
communities and ownership of projects by communities.
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During each annual IDP review process, Ward Committees and Ward Councillors are given an
opportunity to update the priority issues and needs for their specific ward areas. This process takes
place at the beginning of the revision process. The updated Needs Analysis Report and wish list informs
the business plan formulation process conducted by the various line function departments of the
municipality.

The municipality sfill lacks Public Participation Strategy and revisiting of Ward Need Based Planning.
Public Participation are held twice in a year - where needs are collected and confirmed with
communities (September — October) annually and when budget is confirmed on projects to be
implemented in the financial year (April - May) annually. During both periods, all Ward Councillors are
provided with the list of needs to also reconfirm and what is budget before taken and shared with
communities. This allows for Pre-Community meetings and better understanding of the municipal plans
before politicians can engages.

Below are Top 18 Annual Frequently Raised Issues and /or Comments and Summary of core concerns
and problems raised at the public participation meetings:

6. Top 18 Annual Frequently Raised Issues

1) Functionality of all Municipal Reservoirs and illegal connections

2) Waterleaks and turnaround time for burst water pipes

3) Upgrade and maintenance of sewerage system

4) Demarcation Review of some wards (i.e. Mogwase units, Tlokweng and etc.)

5) People with Disabilities be recognized in employment and businesses

6) Tarring of roads, construction of speed humps and roads signages (villages)

7) Functionality of High Mast lights and Streetlights

8) Electrification of informal seftlements and infills in new development

9) lllegal dumping and Bush clearing and grass cutting next to main roads

10) Construction, Maintenance and upgrading of Sport fields, Parks / Playgrounds

11) Request for cleaning of empty stands and demolishing unused structures

12) Noise conftrol by liquor stores in various villages especially during exam time

13) Construction of schools, exira classes and WIFI connectivity

14) Construction and 24-hour operation of Health Centre’s and security provision

15) Completion of RDP houses

16) Mogwase Pavement Management System, four way stop development next to the flats and
Upgrading of President Street as a Tourist Route

17) Conftrol of illegal mining, land provision fo migrants as they assume are the ones causing crimes
in various villages

18) Visibility of South African Police Services (SAPS) due to high crime rate and support to Community
Police Forum and uniform provision for identity purposes

7. Mayoral Imbizo

The MKLM community were given an opportune to engage directly with the Mayor per the
advert attached below. The issues raised will be handled by Office of the Mayor and the
Accounting Officer.
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Svoseskoae  IMIAYO RAL

- vaOCAL MUNICIPALITY

— IMBIZO —

WITH MAYOR CLLR NKETU NKOTSWE

THURSDAY, 07 MARCH 2024 | 10:HOO
TLOKWENG VILLAGE, WARD 20

In affirming the Municipality's commitment to engage communities in integrated
government services, municipal programs, and improve service delivery across, Mayor
Clir. Nketu Nkotswe, together with various sector departments will be interacting with
communities.

The municipality is committed to improving municipal programmes that provide better
services to the public, provide an update on finished projects, grow local economy and
primarily advance services to the people.

The Mayoral Imbizo platform will enable the public to receive updates on reports on
integrated government services from a variety of sector departments.

LEAVE~6§
RE DIRELA SETSHABA ONESEHINDY

Sector department representatives verifying their availability to submit their names to Manager in the office of the Mayor
Mr. Tshegofatso Motlhabane at 078 458 1445.

Follow us: f Moses Kotane Local Municipality - Bokone Bophirima @ www.moseskotane.gov.za

8. NW Provincial Government Assessment Report for 2023-2024

MEC comments on the IDP assessment process is prescribed in Municipal Systems Act, 32 of 2000. It is
anficipated that this IDP assessment report will serve as a basis for fracking progress on Integrated
Development Planning, and all other intervention and actions required by the province like
development of the District Development Model (DDM), District One Plans by May 2024. It is worthy of
noting that, the Department of Public Service and Administration (DPSA), has given COGTA a National
Sector Indicator during the2023/2024 Financial year to Monitor Implementation of the District One
Plans by the four District Municipalities.

By implication, Municipal Councils have a corresponding responsibility of playing a candid and
uncompromising Oversight over their respective Municipal Administration towards this cause as it will
also be a subject of audit by the AGSA to both COGTA and the for district municipalities respectively.

9. Context and tone of the 2022 IDP Assessments

The IDP assessment process has a mixed history. Over the years, this process has been characterised
by negativity and judgement between municipalities and sector departments. This has unfortunately
in some cases led to “bad blood” between municipalities and the provincial government. In some
cases, municipalities have complained about the so-called “big brother” nature of the assessments.
Most municipalities alleged that the assessment of adopted IDPs does not afford them an opportunity
to make the necessary amendments because the assessment comments are made on IDPs that are
already adopted by their Councils. The submission the assessment report by the MEC to Municipal
Councils as legislated, shall afford municipalities to adjust to assessment finding during their review
process each year, until the end of the current IDP Cycle in 2027. (Per Guidelines 2020 is 2026)

10. Conclusion

MKLM approach to this review is about development of long - term planning, implementation and
monitoring of departmental strategic plan resolutions, departmental aspirations from the strategic
planning session. The plans were resolves and included as we summit the mountain and is therefore
discussed at the outset. Local government legislation talks of integration as the golden thread that
links strategy, people, process, projects identified and programmes for development as mentioned
below:

v' Within the broader municipality;

v With the needs identified by the community; and

v' Shared with all stakeholders — and aligned with provincial and national objectives.
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11. Municipal Vision, Mission and Values

The TIDP strategic framework comprises the MKLM’ s vision and mission statements and the related
strategic objectives that are supported by cross-cutting priority interventions, specific strategic
interventions as well as relevant sectoral policies and plans. Moses Kotane Local Municipality as an
instifution needs to respond to the strategic framework in order to address its development challenges
and opportunities through an agreed upon process plan and programme.

Vision Statement

A caring municipality underpinned by minerals, agricultural and eco-tourism economy for the
advancement of sustainable services to our communities

Mission Statement

To be driven by skilled human capital, conducting high work and service standards incorporating
our natural resources to achieve inclusive quality of life for our communities.

Values

Integrity | Honesty | Transparency | Accountability | Excellence | Human Dignity

12. Legislative Context

The Municipal Systems Act, 2000 (Act 32 of 2000) prescribes that each municipal council must, within
a prescribed period after the start of its elected term, adopt a single, inclusive and strategic plan for
the development of the municipality which:

a) links, integrates and coordinates plans and considers proposals for the development of the
municipality;

b) aligns the resources and capacity of the municipality with the implementation of the plan; and

c) forms the policy framework and general basis on which annual budgets must be based.

The Municipal Systems Act (MSA) and the Municipal Finance Management Act, 2003 (Act 56 of 2003),
prescribes that: The Mayor of the Municipality must:

a) Co-ordinate the processes for preparing the annual budget and the review of the
Municipality’s Integrated Development Plan and the budget-related policies, to ensure that
the tabled budget and any revisions of the Integrated Development Plan and budget are
mutually consistent and credible;

b) Table in the Municipal Council, at least 10 months before the start of the Budget year, a time
schedule outlining key deadlines for: -
i.  The preparation, tabling and approval of the annual budget;
i.  The annual review policies;

(aa) The Integrated Development Plan in terms of section 34 of the Municipal Systems Act;
and

(bb) The Budget related policies.

ii.  The tabling and adoption of any amendments to the Integrated Development Plan
and the budget related policies; and
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iv.  The consultative process forming part of the referred to in subparagraph (i), (i) and
(iii) above.

The Constitution of the Republic of South Africa outlines the type of local government needed.
Sections 152 and 153 of the Constitution describe the following objectives of local government:

= To ensure the sustainable provision of services;

= To provide democratic and accountable government for all communities;

= To promote social and economic development;

= To promote a safe and healthy environment;

= To give priority fo the basic needs of communities, and

= To encourage involvement of communities and community organisations in matters of local
government,

The Constitution supersedes all legislative frameworks, and the following legislation has been
developed to guide municipalities as to its mandate, function and mechanisms to implement its
constitutional mandate:

= The Local Government Municipal Structures Act (LGMSA) requires municipalities fo develop
Integrated Development Plans that will guide all planning and content of potential
development within the council ‘s area of jurisdiction and must be reviewed annually. In
addition, the Act also stipulates the IDP process and the components of the IDP.

The Local Government: Municipal Planning and Performance Management Regulations (2001) sets
out the minimum requirements for an Integrated Development Plan. Regulation 2(1) states that the
Municipal IDP must at least identfify:

= The insfitutional framework, which must include an organogram, required for the
implementation of the Integrated Development Plan;

= Anyinvestment initiatives in the municipality;

= Any development initiatives in the municipality, including infrastructure, physical, social and
institutional development;

= Al known projects, plans and programmes to be implemented within the municipality by any
organ of the state, and

= The key performance indicators set by the municipality.

Section 21(2) of the Municipal Finance Management Act (Act 56 of 2003) (MFMA) states that, when
preparing the Annual Budget, the Mayor of a municipality must:

= Take intfo account the municipality ‘s Infegrated Development Plan.

= Take all reasonable steps to ensure that the municipality revises the integrated development
plan in ferms of section 34 of the MSA, taking info account realistic revenue and expenditure
projections for future years.

= Take into account the Natfional Budget, the relevant provincial budgetf, the national
government ‘s fiscal and macroeconomic policy, the annual Division of Revenue Act and any
agreements reached in the Budget Steering Committee.

= Consult with the relevant authorities.

The annual drafting, implementation and review of the IDP is mandatory for all municipalities in ferms
of the relevant legislation. It is, therefore, important to briefly outline this legal framework. The draft
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Infegrated Development Plan, adopted by the Council of the Municipality, is the key strategic
planning tool for the Municipality. It is described in the Municipal Systems Act (MSA) as:

35(1) (a)" ...the principal strategic planning instrument which guides and informs all planning,
development and all decisions with regard to planning, management and development in the
Municipality™;

(b) “binds the Municipality in the executive authority...”

Regulation 2 (1) states that the municipality ‘s IDP must at least identify:

v The institutional framework, which must include an organogram required for the
implementation of the Integrated Development Plan and addressing the internal
fransformation;

v" Any investment initiatives in the municipality; any development initiatives in the municipality,
including infrastructure, physical, social and insfitutional development; all known projects,
plans and programmes to be implemented within the municipality by any organ of the state;
and the key performance indicators set by the municipality.

Regulation 2 (2) states that an IDP may:
v Have atftached to it maps, statistics and other appropriate documents; references to maps,
statistics and other appropriate documents that are not attached, provided they are open for
public inspection at the offices of the municipality.

Regulation 2 (3) sets out matters/issues that:
v" Local Government: Municipal Planning and Performance Management Regulations (2001)
prescribes the issues that must be reflected in the Financial Plan that must form part of the

intfegrated development plan (IDP).

Regulation 2 (4) states:

v That a spatial development framework reflected in the municipality’s integrated development
plan must: give effect to the principles contained in Chapter 1 of the Development Facilitation
Act, 1995 (Act 67 of 1995); set out objectives that reflect the desired spatfial form of the
municipality

v' Contain strategies and policies regarding the manner in which to achieve the above, which
strategies and policies must:

o Indicate desired pattern of land use within the municipality;

o Address the spatial reconstruction of the municipality; and

o Provide strategic guidance in respect of the location and nature of development within
the municipality.

Set out basic guidelines for a land use management system; set out a capital investment framework
for the development program within a municipality; contain a strategic assessment of the
environmental impact of the spatial development framework; identify programs and projects for the
development of land within the municipality; be aligned to the spatial development frameworks
reflected in the integrated development plans of the neighbouring municipalities; must indicate
where public and private land development and infrastructure investment should take place; may
delineate the urban edge; and must identify areas where strategic intervention is required and must
indicate areas where priority spending is required.

The Municipal Systems Act (MSA) also prescribes that an extensive consultation process must be
undertaken as part of the IDP process to obtain the inputs from communities regarding their needs.
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Apart from indicating the needs of communities, the IDP should also specify a vision for the areq, i.e.,
the desired future state of the community and its surrounds, and a plan to achieve it.

In line with the Systems Act the municipality prepared a process plan, and this plan included the
following:
v A programme specifying the time frames for the different planning steps;

v Appropriate mechanisms, processes and procedures for consultation and participation of
local communities, organs of state, fraditional authorities, and other role players in the IDP
drafting process;

v" An organisational arrangement for the IDP process;

v" Binding plans and planning requirements, i.e., policy and legislation; and mechanisms and
procedures for vertical and horizontal alignment;

v" The process plan was adopted by council.
13. The Approach and Alignment

At the strategic planning session, an outcome-based approach was used in line with the national
government’s priorities and the associated 14 outcomes. The strategic objective of the outcome-
based approach is to improve service delivery across all spheres of government and to introduce a
systematic planning, monitoring and evaluation process.

The Government outcome 9 commits the Minister of Cooperative Governance and Traditional Affairs
to develop a local government system which is efficient, effective, responsive and accountable.

In line with Outcome 9, and also discussed during the strategic planning process, Moses Kotane Local
Municipality engages and responds directly to issues facing 107 villages and two urban areas and
rendering local government services efficiently and effectively.

However, the municipality will also confribute directly and indirectly to the attainment of other
outcomes, particularly those dealing with development planning, economic development,
infrastructure development, rural development and environmental management. Therefore,
alignment with the relevant sector frameworks and programmes across the spheres of government is
critical and will broadly be discussed under the strategic intent of the Municipality.

14. Traditional Authorities - TA

At present the Municipality consists of 35 wards, and 107 villages where all are rural and dependent
on the Municipal Infrastructure Grant to provide basic services. MKLM is rural in nature even though
there is no classification in any legislation registered to be 100% rural. Traditional authority areas of
jurisdiction require robust development and engagements to ensure that residential, businesses are
billed for the provision of better service delivery.

15. Gender Based Violence and Femicide

President Cyril Ramaphosa has signed into law legislation aimed at strengthening efforts to end
gender-based violence, with a victim-centred focus on combating this dehumanizing pandemic. The
President has assented to the Criminal and Related Matters Amendment Act 12 of 2021, the Criminal
Law (Sexual Offences and Related Matters). Amendment Act Amendment Act 13 of 2021 and the
Domestic Violence Amendment Act 14 of 2021. Dated: 28 Jan 2022.
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16. Special Social Programmes

Programmes that will also require municipal focal areas are the need to establish a local Aids council
to deal with issues such as HIV/AIDS, teenage pregnancies, TB and any other communicable diseases.
The establishment of a women'’s forum to deal with all women related issues, gender-based violence
and femicide GBVF is also envisaged. The establishment of a youth council fo deal with all youth-
related matters will ensure that youth are taken away from the street and promote sporting codes for
the reduction of drug and substance abuse.

Other initiatives that are envisaged are:

= To encourage career guidance exhibition and any other skill or activities to be provided per
needs challenges always raised by communities;

= To establish a disability forum to investigate all issues pertaining to people living with disabilities;

= To establish a Sports Council, to resuscitate and participate in the Mayoral Cup, Mayoral Golf
challenge and municipal sports games; and

= fo invite and encourage youth from various communities to partake through their wards in
implementing sports Programmes

17. Shared and Detailed Analysis

The current situation forms the basis for the identfification of key development issues, development
opportunities and a review of the strategic framework. Appropriate mechanisms, processes and
procedures have been used for consultation and participation of local communities, organs of state,
fribal authorities and broader 107 villages and two towns, and other role players in the IDP drafting
process in terms of Chapter 4 of the Systems Act.

The development strategy will clearly indicate the long-, medium- and short-term development vision.
These will be expressed in the form of a long-term vision, medium-term development strategies and
short-term interventions/projects.

An indication of the organisational arrangements for the IDP processes was expressed during the
strategic planning session and will be aligned by the end of May 2023 as indicated in the process plan,
and assessment report.

This will include the following:

v Binding plans and planning requirements, i.e., policies, legislation, mechanisms and
procedures for vertical and horizontal alignment.

v Alignment of the budget and the IDP expressed in the form of a medium-term (3 years) capital
programme corresponding with the medium-term expenditure framework; one-year capital
programme indicating the projects to be implemented in this financial year, as highlighted in
the project phase and its outer years projections.

The following IDP-Sector Plans guide IDP process review and will be incorporated by end May 2023:

v' Financial pan, Organisational performance management framework and individual
performance management policy,

v" Housing sector plan,

v' Spatial development framework indicating a link between the IDP policy framework and the
site-specific land use management system (LUMS) and disaster management plan.

v" The IDP has incorporated the MSCOA segments so as to comply with the MSCOA requirements.
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Although the local municipalities are endowed with the exiractive capital, they have not succeeded
in the alignment of the municipality-driven Integrated Development Plan (IDP) and alignment of the
mine-driven Social and Labour Plan (SLP) to develop host communities (Department of Mineral
Resources [DMR], 2015).

The grading of municipalities, being rural, impedes the collection of revenue, the payment of property
rates and the provision of public service. This instigates community protests where communities
become accustomed to a culture of non-payment for services.

It is against this backdrop of socio-economic inequality in the mineral and mining sector that the long-
term development strategy will further help fo examine development growth, and the intersection of
workplace training and racial inequality at the level of organisational decision-makers.

It is at times like these that planners, leaders and stakeholders must change the landscape, even
though change and culture are very difficult to swallow

Section C: The Executive Summary

1. Demographic Profile

The Census generates diverse data on demographic and socio-economic information and plays an
essential role in planning, policy formulation, evaluation and budget allocation. Stats SA conducts a
de facto census, which means individuals are counted according to where they were on the census
night: 2nd February 2022. Those living in special dwelling institutions as well as the homeless and
fransient were counted. Enumeration of the rest of the country started on 39 February and was
finalised between March and May 2022.

The road to Census 2022

1996 - Traditional face-to-face census visiting households
with paper questionnaire

2001 - Census enumerators visiting households with
paper questionnaire

2011 - Traditional face-to-face census visiting households
with paper questionnaire, Questionnaire scanning

2022 - 100% digital, multi-mode options of data
collection:
v Face to face (CAPI)
v' Telephonic (CATI)
v Web-based (CAWI)

MOSES KOTANE POPULATION BY 02 FEBRUARY 2022
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SOUTH AFRICAN POPULATION BY 02 FEBRUARY 2022
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The road to Census 2022
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2. Distribution of the North West Population by District
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3. Distribution by Age per Local Municipality
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4. Average Household per District

3,52
3,18

2,54

Moretele Local Moses Kotane Local Kgetlengrivier Local Local Municipality of Rustenburg Local

Municipality Municipality Municipality Madibeng Municipality
Source: Census 2022
5. Access to Electricity for Lightning
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Municipality Madibeng Municipality Municipality Municipality
Source: Census 2022
6. Age Gender Population Group
Age Black African Coloureds Indian or Asian White
Group Male Female Male Female Male Female Male Female
0-4 13093 11758 41 27 11 4 20 17
5-9 11744 11510 42 40 7 6 16 19
10-14 12405 12133 40 46 8 8 20 13
15-19 11115 10732 36 31 5 3 16 11
20-24 10721 10253 34 31 10 4 20 9
25-29 11104 10203 44 15 3 1 14 21
30-34 11094 10514 32 27 15 2 34 16
34-39 10395 9171 43 24 24 3 32 15
40-44 8476 7440 61 16 21 4 59 21
45— 49 6582 6708 26 43 12 11 38 34
50-54 5467 6488 30 30 5 10 27 39
55-59 5452 6571 15 16 3 3 22 27
60 — 64 4863 6026 11 15 3 1 25 6
65— 69 3902 4486 8 6 1 1 8 4
70-74 2307 3190 6 5 0 0 8 3
75-79 1474 2290 0 1 0 0 7 9
80-84 807 1384 0 0 0 3 0 0
85+ 550 1301 0 0 0 0 6 0
Total 131551 132158 4469 374 128 63 374 265

Source: Census 2022
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7. Language Gender Population Group

Black African Coloureds Indian or Asian White
Language Male | Female | Male Female | Male | Female | Male | Female
Afrikaans 55 35 45 45 0 0 87 65
English 297 214 46 35 7 20 77 40
Isindebele 141 69 0 0 0 0 0 0
IsiXhosa 3864 3180 3 7 0 0 0 0
IsiZulu 3607 3459 6 8 0 0 0 3
Sepedi 1142 843 3 0 0 0 0 0
Sesotho 2040 2033 2 1 0 0 0 3
Setswana 111423 | 114711 179 158 1 4 28 31
Sign Language 47 37 0 0 0 0 0 0
Siswati 159 129 0 0 0 0 0 0
Tshivenda 309 186 0 0 0 0 0 0
Xitsonga 1494 811 1 1 0 0 0 0
Khoi, Noma and San Languages 5 2 0 0 0 0 0 0
Shona 2026 1509 3 1 0 0 0 0
Chichewa/Chewa/Nyanja/Chinyanja 145 59 0 0 0 0 0 0
Portuguese 234 91 0 0 0 0 0 0
Others 406 143 5 1 36 5 9 0
Source: Census 2022
8. Marital Status by Population Group
Black African Coloureds Indian or Asian White
Marital Status Male Female | Male | Female | Male | Female | Male | Female
Legally married (incl. Customary,
Religious, traditional, etc.) 20609 20361 112 56 41 16 144 83
Living together like husband and
wife/partners 5042 5186 12 27 2 1 24 33
Divorced 1189 1702 14 6 3 1 10 6
Separated, but legally married 430 556 2 0 0 0 3 0
Widowed 2270 7633 10 16 1 5 1 15
Never married 70577 65775 207 163 40 26 130 68
Source: Census 2022
9. Region of Birth Population group
Black African Coloureds Indian or Asian White
Male Female Male Female Male Female Male Female
Born in South Africa 125999 126903 447 362 79 57 324 214
SADC 4189 2957 5 0 0 0 6 6
Rest of Africa 158 20 2 0 19 0 0 3
United Kingdom and Europe 9 5 0 0 0 0 9 12
Asia 15 6 2 1 19 5 6 6
North America 2 0 0 0 0 0 0 0
Latin America and Caribbean 5 0 0 0 0 0 0 0
Oceania 3 1 0 0 0 0 0 0
Source: Census 2022
10. School Atendance Gender Population Group
Male Female
Black Indian Black Indian
African Coloureds or Asian White African Coloureds or Asian White
Total
No 12387 39 1 15 11232 33 0 3 23710
Yes, Pre —school 326 3 2 3 326 3 1 5 669
Yes, Primary School
(Grade R to 18569 59 13 30 17160 65 13 26 35935
Grade 7)
Yes, Secondary
School 12243 40 5 16 11593 35 3 11 23946
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Male

Female

Black
African

Indian

Coloureds | or Asian

Black

White African

Indian

Coloureds | or Asian

White
Total

(Grade 8 to Grade
12)

Yes, Special school
for learners with
disabilities

353

0 126

0 479

Yes, Technical
Vocational
Education and
Training (TVET),
formerly known as
Further  Education
and Training (FET)
College, incl. Private
Colleges

469

2 592

1077

Yes, other colleges
(incl.  Private &
Public Nursing
colleges,

Agricultural colleges
and Police colleges)

108

2 180

2 300

Yes, Higher
educational
institution (incl.
University, University
of Technology and
Private higher
education
institutions)

184

3 361

2 556

Yes, Community
Education &
Training (incl. Adult
Education &
Training Learning
Centre)

70

0 141

Yes, Home - based
Education/
Home schooling

10

Yes, other

83

82

0 165

Source: Census 2022

11. Types of Main Dwelling by Population Group

Total

Black African

Coloureds

Indian or Asian

White

Formal Dwelling

65426

2358

1334

2263

Informal Dwelling

6593

17

1

Traditional

dwelling/hut/structure
made of traditional materials

908

2

Source: Census 2022

12. Tenure Status by Population Group of Head of Households

Total

Black African

Coloureds

Indian or Asian

White

Rented from private individual

4781

20

139

28

Rented from other (incl. municipality

and social housing)

621

4

17

5
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Total

Black African Coloureds Indian or Asian White
Owned but not yet paid off 1171 3 8 3
Owned and fully paid off 34163 75 24 11
Occupiedrent — free 21068 28 6 9
Other 2955 5 7 3
Source: Census 2022
13. Energy/Fuel for cooking by Head of Household
Total
Electricity from mains 62014
Other sources of electricity (e.g. Generators, etc.) | 228
Gas 13973
Paraffin 860
Wood 6236
Coal 17
Animal Dung 13
Solar 24
Other 102
Source: Census 2022
14. Source of Water by Population Group of Head of Household
Total
Black African Coloureds Indian or Asian White
Regional/Local Water Scheme
(operated by municipality or other 48663 2325 1320 226
service provider)
Borehole 12444 25 17 8
Spring 51 0 1 0
Rain — water tank 800 0 0 0
Dam/Pool/Stagnant water 70 0 0 0
Flowing water/river/stream 81 0 1 0
Water Vendor 6390 9 8 1
Water tanker 5585 16 8 4
Source: Census 2022
15. Toilet Facilities by Population Group of Head of Household
Total
Black Coloureds Indian or White
African Asian
Flush toilet connected a public Sewer system 16062 2276 1236 2258
Flush toilet connected septic tank or
conservancy tank 4572 12 13 7
Chemical toilet 760 0 5 1
Pit latrine/toilet with ventilation pipe (VIP) 17805 33 36 4
Pit latrine/toilet without ventilation pipe 36033 61 74 4
Ecological toile (e.g. urine diversion, enviroloo, etc) 68 0 0 0
Bucket toilet (collected by municipality) 28 0 0 0
Bucket toilet (emptied by household) 568 0 0 0

Source: Census 2022
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16. Refuse Collection by Population Group

Black Coloureds | Indianor | White
African Asian
Removed by local authority/private company/community
members at least once a week 33809 2304 1269 2254
Removed by local authority/private  company/community
members less often 2079 5 1 1
Communal Refuse Dump 887 0 1 0
Communal Container/Central collection point 16783 26 35 8
Own Refuse Dump 19999 45 55 9
Dump/Leave rubbish anywhere (no rubbish disposal) 1525 4 1 0

Source: Census 2022

Map 2: Projected Population by 2030
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Map 3: Projected population change between 2021 and 2030
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17. Settlement Types

Based on the information provided in the following Table on the settlement types, as outlined in the
National Spatial Development Framework (2022) adopted in 2022, MKLM has two service towns, three
small service towns and nine local service nodes. Ledig is identified as a service town in MKLM. This is
important to note that the Ledig settlement is expected to grow, as mentioned in the projected
population growth above. This means that it would serve a considerable number of people, hence its
importance in the provision of social facilities.

Table 5: SETTLEMENT TYPES FOR MOSES KOTANE LOCAL MUNICIPALITY BASED ON THE NSDF
Moses Kotane Local Municipality
Service Town Ledig
Moruleng
small Service Town Moble§krool Mogwase/Moruleng ST
Seshibifswe
Dwarsberg Lesetlheng
Madikwe Molatedi
Local Service Node Nonceba Obakeng
Pella Seolong
Skuinsdrif

Map 4: Priority nodes for service delivery
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18. Socio- economic Analysis

This section provides a high-level summary of the demographic, human settlement, economic and
socio - economic environments that could inform stakeholders to implement and monitor plans and
policies that enables a healthy, growing and inclusive economy and society. The same study will also
require an action plan to ensure implementation, address growth and not be reactive in planning.

The municipality needs to realize that dealing with institutional arrangements for local economic
development (LED), needs to start from the national mandate right down to the local level. Some
strategies and plans need to be changed to address unemployment, inequality and poverty
alleviation. This need to be enabled in the municipality on the principles of structure follows strategy,
and budget follows function. It needs to cut across all departments. Currently LED is conducted in
isolation by a particular municipal unit.
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This unit need to be integrated as it involves a number of key role players, who are responsible for a
variety of activities that are important fo the potential success of any LED strategy, when developed
and ready for implementation. This ranges from entering the town where Community Services
established a weekly “Clean and Safe City” focusing on cleanliness, cleaning and greening, rates and
taxes, the availability of services, land, business and investment support and the encouragement of
communities to reside in a clean environment where they do it for themselves. The program rotates in
all 107 villages and two towns, but every village should be encouraged to partake on their own.

19. Economic production and employment per sector 2020

The data provided in the following Tables show the level of economic production and employment
at a municipal scale, across several sectors, for the year 2020. Currently, formal economic activity in
the municipality is still best represented through an indication of economic production levels,
calculated through GVA (Gross Value Added) per sector and sub-sector.

Table: é GROSS VALUE ADDED (GVA) PER SECTOR

GVA at basic prices, Percentage value of
Industry (SIC Classification) Sector 2020 (R millions overall economic

current prices) production

Mining and quarrying Primary sector 21454151 55.17%
General government Tertiary sector 3026.922 7.78%
Community, social and personal services Tertiary sector 2620.616 6.74%
Business services Tertiary sector 2280.016 5.86%
Wholesale and retail trade Tertiary sector 1856.438 4.77%
Transport and storage Tertiary sector 1637.939 4.21%
Electricity, gas and water Secondary sector 1012.351 2.60%
Catering and accommodation services Tertiary sector 895.249 2.30%
quﬁ,l;enr?eml products,  machinery, and Secondary sector 893.883 2.30%
Construction Secondary sector 866.341 2.23%
Finance and insurance Tertiary sector 468.913 1.21%
Food, beverages, and tobacco Secondary sector 345.834 0.89%
Agriculture, forestry, and fishing Primary sector 306.615 0.79%
Wood and paper; publishing and prinfing Secondary sector 292.45 0.75%
Communication Tertiary sector 220.755 0.57%
:)Ie;;rglceum products, chemicals, rubber, and Secondary sector 211089 0.54%
Transport equipment Secondary sector 183.438 0.47%
Other non-metal mineral products Secondary sector 109.214 0.28%
Furniture; other manufacturing Secondary sector 98.884 0.25%
Textiles, clothing, and leather goods Secondary sector 61.484 0.16%
Electrical machinery and apparatus Secondary sector 33.759 0.09%
Radio, TV, instruments, watches and clocks Secondary sector 12.118 0.03%
TOTAL 38888.459 100.00%
Table: 7 EMPLOYMENT PER SECTOR IN MKLM
e el
Mining and quarrying Primary sector 22605 38.66%
Community, social and personal services Tertiary sector 7102 12.15%
General government Tertiary sector 6252 10.69%
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Table: 7 EMPLOYMENT PER SECTOR IN MKLM

el
Wholesale and retail frade Tertiary sector 6094 10.42%
Business services Tertiary sector 4477 7.66%
Catering and accommodation services Tertiary sector 3745 6.40%
Construction Secondary sector 1692 2.89%
Transport and storage Tertiary sector 1604 2.74%
Agriculture, forestry, and fishing Primary sector 1303 2.23%
Metals, metal products, machinery, and equipment Secondary sector 717 1.23%
Wood and paper; publishing and printing Secondary sector 447 0.76%
Food, beverages, and tobacco Secondary sector 413 0.71%
Petroleum products, chemicals, rubber, and plastic Secondary sector 329 0.56%
Other non-metal mineral products Secondary sector 321 0.55%
Finance and insurance Tertiary sector 298 0.51%
Textiles, clothing, and leather goods Secondary sector 279 0.48%
Transport equipment Secondary sector 227 0.39%
Furniture; other manufacturing Secondary sector 216 0.37%
Electricity, gas, and water Secondary sector 142 0.24%
Communication Tertiary sector 123 0.21%
Electrical machinery and apparatus Secondary sector 65 0.11%
Radio, TV, instruments, watches, and clocks Secondary sector 22 0.04%
TOTAL 58473 100.00%

20. Regional Economic Production

To spatially represent regional economic production, the Gross Value Add (GVA) data for different
economic sectors (as produced by Quantec on a municipal level) were assigned in the following
Figure to mesozones.

The result is an indicator of economic production per sector (excluding construction) expressed in
Rands per sub-region (using CSIR developed mesozones). This cannot be seen as representing GVA
values anymore, but it is a good indicator of how much has been produced by a specific sector within
a particular mesozone.

It should be noted that socio-economic data, that is spatially and temporally aligned is essential to
support a range of planning activities, including the formulation of spatial development frameworks
(SDFs) at various scales and the spatial prioritization of infrastructure development.

To address this need, the CSIR developed meso-zones, which are a functional demarcation on an
infermediate level (meso-level), to which socio-economic data sets can be aligned for spatial
analysis. (Also see hitp://stepsa.org/socio econ.html)

21. Strategic water sources Areas (SWSAs) in the Moses Kotane Region are defined as areas of land
that either:

a) Supply a disproportionate (i.e., relatively large) quantity of mean annual surface;

b) Water runoff in relation to their size and so are considered nationally important;

c) Have high groundwater recharge and where the groundwater forms a nationally important
resource; or areas that meet both criteria (a) and (b).
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Water source areas in Moses Kotane LM are depicted in the following map:
Map 5: Strategic water source areas in Moses Kotane LM
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22. Conclusion

The statistics provided in this section make it evident that areas such as Ledig, Mogwase and
Mantserre are growing. This has implications for the services that need to be provided in these
settlements. Furthermore, it is important to note that MKLM does not have a single strong node, hence
people from this LM shop in Rustenburg. This results in cross-boundary dependency on other local
municipalities.

The data shows that the largest portion of the population is women of working age. The
unemployment rate is sitting at 24% which indicates the need to create an environment in which the
economy can grow to meet the need for work opportunities. The various sectors which make up the
economy have the potential to create work opportunities and contribute to the overall economic
growth of the MKLM. To support the development in these sectors and the various industrial and
economic nodes, investment should be prioritised in Mogwase and Madikwe and other fastest
growing villages.

| How will our Progress be measured per below aspirations and resolutions we set for the institution |

The implementation of the IDP and the measurement of performance of the IDP strategies and
projects should align with the performance management system of the organization. Below we will
strictly focus on departments and the processes to be followed. The Local Government Municipal
Systems Act (LGMSA) prescribes that the IDP will equip the organization, its leaders, managers and
workers, as well as all other local stakeholders, in decision-making, monitoring and reviewing the
achievements of the municipal integrated development plan.

Concurrent would be the process of integrating organizational performance with employee
performance, ensuring that the IDP and organizational priorities cascade into the performance
agreements and contracts with individual employees as required by regulations. The link between
these processes and systems lies in the organizational priorities which have been determined during
consultations and also in the preparation of the Performance Management System and the contracts
and the way in which they are designed and implemented.
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The IDP was compiled based on the inputs received from municipal stakeholders, national and
provincial policy directives, the current status of service delivery, various strategic plans completed
and resources available for us to provide sustainable services to our communities. The municipal
budget is prepared based on the municipal strategic objectives and the requirements applicable to
the municipality in the IDP. These strategies, actions and financial resources are linked with each other
hereby ensuring alignment of the municipal budget with the IDP.

The strategies set will be used to annually to develop Service Delivery Budget Implementation Plan
(SDBIP), Organisational Scorecard where applicable and performance indicators for the institution.
The processes included here will also help the municipality to monitor the implementation of the
municipal strategies — Integrated Development Plan (IDP) and budget. The performance of the
municipality will then be assessed and reported on quarterly basis as well as annually in the municipal
Annual Report and cconsultations with communities will then be conducted.

Section C: KPA 1 - Infrastructure and Technical Service

Strategic Objectives: To develop and maintain infrastructure to provide basic services.
Strategic Goals: Reliable and Sustainable Basic Service Delivery

1. Overview and Background

Infrastructure & Technical Services Department of the Moses Kotane Local Municipality is responsible
for the provision of water, sanitation, roads, storm water and community lighting (streetlights and high
mast lights.) Basic service delivery includes the provision of potable water, sewerage management,
electricity and the management of roads, which are the basic competency of local government
(internal roads within various villages). Government basic services delivery targets are largely
prescribed in the Sustainable Development Goals adopted by the United Nations. The major goal is
that all households should have access to all basic services.

Moreover, we need to note that:
v" Housing is also considered a basic service delivery; however, housing delivery in MKLM remains
a provincial competency, led by the provincial Department of Human Settlements but within
Planning and Development.
v Waste removal is also a basic service delivery within Community Services.
v Maintenance of Provincial Roads within the jurisdiction of MKLM is alao a basic service which
is a competency of the Provincial Department of Public Works, Roads and Transport

The municipality is regarded as Water Service Authority (WSA) and Water Service Provider (WSP). The
municipality is also using the services of Magalies Water Board as water service provider (WSP) for
certain areas that the municipality is unable to provide water. Magalies Water is responsible for bulk
supply and the Municipality for distribution to all our communities and households. The area of
operation for the Department is split into two regions:

v Mankwe (Eastern Side of the Municipal Area) and
v Madikwe (Western side of the municipality) and consists of the following business units:
=  Water and Sanitation

» Roads and Stormwater

» Electro/Mechanical

= Project Management Unit (PMU)
* Fleet Management
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2. Departmental Priorities and Objectives

Table 8:
PRIORITIES AND OBJECTIVES
Priority Basic Services and Infrastructure Development
To provide new, and improve and maintain existing water supply infrastructure, so as to
Water minimize interruptions of services, water loss and ensure compliance with Drinking Water

and Wastewater Quality standards (blue drop system)

To provide access to sanitation through the maintenance of existing infrastructure, the
Sanitation provision of new appropriate infrastructure to all communities and to ensure compliance
with Wastewater Quality standards (green drop system).

Roads and Storm

To provide and maintain roads & storm water Infrastructure
Water

To provide and maintain community lighting infrastructure and facilitate household

Electricit
ecinctty electrification by Eskom

3. Water and Sanitation status within MKLM

MKLM has a challenge of bulk water supply and lack system augmentation and maintenance of alll
implemented project. We are a water-scarce municipality and has been lacking water from the past
few years. Looking back info the community needs analysis, our communities annually raise water and
sanitation as a serious need of which continue to be our first priority. The problem is not only with MKLM
but a South African challenge. We spend more in paying Magalies Water Board and get less in
collection of revenue, and supply is received from Magalies Water (Vaal Kop dam). As MKLM we need
fo start education on scarce water resources and fry to supply fo consumers’ by implementing
appropriate water restrictions for a certain duration where there is a need.

Magalies Water Board has in recent months struggled in supplying the Municipality with bulk water
supply, this has been reported to be as a result of the Vaalkop Water Treatment Plant receiving raw
water which is below standard leading to the plant not being able to produce sufficient water, this
has also been worsen by the plant also requiring to be upgraded as it has aged. This has subsequent
lead to community outcry in the Mogwase, Greater Saulspoort and Mabeskraal just to name a few.
In addressing this challenge, the Municipality is currently embarking on a programme of identifying,
testing and drilling of boreholes in the Greater Saulspoort, Ramokokastad, Mmorogong in alleviating
our dependence of bulk supply from Magalies Water Board. Areas such as Welgeval, Sandfotein and
Lerome Mositwane has been earmarked and the process is underway.

The crifical part is that we need to get funding for bulk water supply, to ensure we strengthen, refurbish
and maintain all water projects implemented already and the ones we are planning to implement.
This will also assist us as MKLM to start engagement with all mining houses as they also receive water
from Magalies board and to plan for collaboration projects to ensure we upgrade available dam for
the sake of basic service delivery. To also request all our stakeholders receiving from the same dam to
strategize on strategic interventions and address our first priority of water and sanitation or VIP toilets
where needed (Sun City and others).

The Municipality is undertaking a process of replacing and upgrading of asbestos pipes in the
Mogwase area. It is expected that the process should also address water quality challenges that has
been experienced in Mogwase and also assist upgrading bulk pipe lines forming part of the distribution
network within the fownship. This is also will cater upgrading of the Mogwase Waste Water Treatment
Plan fo make provision for additional bulk services required for the upcoming Special Economic Zone
(SEZ) earmarked in the Bodirelo Industrial Park.

An undertaking has been given by Development Bank of South Africa (DBSA) in updating our water
master plan which is expected to be completed by the end of 2021-2022 financial year. This should
also include the new development for Unit 8 ext and Unit 7 which are currently at advance stage for
finalization of their basic services (Water, Sanitation, Roads and Electricity). The Municipality is in
discussion with the The Department of Human Settlement and Traditional Affairs to counter fund for
augmentation of bulk services in Mogwase to address shortfalls on bulk services in Mogwase.
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This cannot happen inisolation but to start talks with Department of Water and -sanitation and engage
on issues of maintenance and refurbishment of existing infrastructure. The Department (ITS) is
understaffed as far as operations and maintenance is concerned. Many projects are implemented
every year which results in increment of the asset register. Due to the vastness of the municipal area it
sometimes becomes difficult for the maintenance teams to respond to breakdowns/maintenance
issues with the size of the current man power. For this department to respond fimeously, it will be
required that improvement on the human resource as well as plant equipment be looked into.

The Municipality has started with engagements with Mining Houses to assist with capital funding and
maintenance of water infrastructure which is yielding results as areas such as Disake, Matlametlong
are already receiving assistance on maintenance of our water assets.

4. Infrastructure Study Conducted

A bulk water master plan has been conducted and completed in 2015/16 financial year which
indicates the actual need for water infrastructure development as well as operation & maintenance
and refurbishment of the existing infrastructure. The Master Plan is currently under review with the
assistance of the Development Bank of South Africa (DBSA)The Plan is attached as an annexure to the
document. Over and above the Master Plan.

5. Water Supply Status Quo in various wards

Table 9: WATER SUPPLY PROJECTS IN MKLM EAST: MANKWE

MKLM Water Supply Scheme No 1: Population Status Quo - (4 Villages)
1 [Moruleng 4410 Projects were implemented to augment the source as
2 |Mokgalwaneng 7 493 well as ensuring sustainable supply. Further augmentation
3 |Disake (Modimong) 2187 and maintenance are required
4 |Matlametlong 1062
Total 15152
MKLM Water Supply Scheme No 2: Population Status Quo - (3 Villages)
1 Kraalhoek 1553 Projects were implemented to augment the source as
2 |Mantserre 4 350 well as ensuring sustainable supply. Further augmentation
3 |[Mmopyane 1836 and maintenance are required
Total 7739
MKLM Water Supply Scheme No 3: Population Status Quo - (4 Villages)
1 Manamakgotheng 7 264 These areas are growing at a very high rate due to the
2 Modderkuil 3577 need for additional stands. This has put more strain on the
3 Phuting 1795 municipal water system and calls for the upgrading as
4 Lerome 11 358 well as extension of infrastructure. Projects are underway
Total 23 994
MKLM Water Supply Scheme No 4: Population Status Quo - (4 Villages)
1 Leboaneng 1337 Projects were implemented to augment the source as
2 Thabeng 1139 well as ensuring sustainable supply. Further augmentation
3 Ramokokastad 5594 and maintenance are required
4 Mmorogong 2 699
Total 10 769
MKLM Water Supply Scheme No 5: Population Status Quo - (2 Villages)
1 Mogwase
Augmentation of the storage has been completed in the
10743 Mogwase Unit 1,2,3,8 and Mabale-a-Podi with the
consfruction of the 10MI/d reservoir. An additional 10ML
is required for the Bodirelo Supply Line servicing the
following units (4,5, North and South and Phelabontle).
2 Mabele — A — Podi However, it must be noted that there is sfill a need to deal
with the water quality issues due to aged infrastructure
4 523 and other elements. The municipality is in a process of
replacement of asbestos pipes in Mogwase to address
water quality issues.
Total 15266

MKLM Final IDP for FY 2024/2025 39




Table 9: WATER SUPPLY PROJECTS IN MKLM EAST: MANKWE

MKLM Water Supply Scheme No 6: Population Status Quo - (5 Villages)
1 Batlhalerwa 7214
2 Modimong 2236 Projects were implemented fo augment the source as
3 Maologane 1 505 well as ensuring sustainable supply. Further augmentation
4 Bapong 3459 and maintenance are required
5 Mabaalstad 3 540
Total 17 954
MKLM Water Supply Scheme No 7: Population Status Quo - (4 Villages)
1 Seolong 393 Projects were implemented to augment the source as
2 Letlhakeng 1756 well as ensuring sustainable supply.
3 Mabeskraal 9282
4 Kwa — Makoshong 848 Further augmentation and maintenance are required.
The completed Tuschenkoms project will yield more
supply to Mabeskraal; however, there is a need to
upgrade the Mabeskraal pump stafion.
The Municipality is currently busy with a feasibility study for
the upgrading of the bulk supply from Mabeskraal to
Total 12 279

Uitkyk.

Table 9: WATER SUPPLY PROJECTS IN MKLM WEST: MADIKWE

MKLM Water Supply Scheme No

8 Population Status Quo - (5 Villages)

1 Goedehoop 331

2 Los My Tjerrie 582 Projects were implemented to augment the source and ensure

3 Nonceba 795 sustainable supply. Further augmentation and maintenance are

4 Rampampaspoort 326 required. Some of these villages were identified fo benefit from
the drought relief programme.

5 Mankaipaya 502 The Municipality is embarking on a process of upgrading of the
Molatedi Water Treatment Plant to address bulk water supply
issues.

Total 3317
':}KLM Water Supply Scheme No Population Status Quo - (3 Villages)

1 Ga - Manamela 777

2 Ratsegae 934 Projects were implemented to augment the source as well as

3 Mmatau 2 657 ensuring sustainable supply. Further augmentation and

4 Mobana 1 529 maintfenance are required.

5 Manamela 777

Total 6674
MKLM Wat I h N
10: ater Supply Scheme No Population Status Quo - (3 Villages)

1 Vrede 2575

2 Tlokweng 11 250 Projects were implemented to augment the source as well as
ensuring sustainable  supply. Further augmentatfion and
maintenance are required.

3 Pella 9223 Other projects have been planned for both Pella and Tlokweng.
It must be noted that there is a serious need for the upgrading of
both the Pella and Madikwe water treatment plants which were
earmarked for the 2020-2021 financial year

Total 23 048
'nlfl'M Water Supply Scheme No Population Status Quo - (3 Villages)

. Uitkyk 3299 Project impl ted f t th Il

> Tshwaro 5309 I’Oje(.l s were |rT1p ementfed to augment the source gs well as
ensuring sustainable  supply. Further augmentatfion and
maintenance are required.

3 Koffiekraal 4282

(Lefurutsane) The area experiences a serious shortage of underground water

supply, and the municipality has conducted a feasibility study on
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Table 9: WATER SUPPLY PROJECTS IN MKLM WEST: MADIKWE

the construction of a bulk pipeline from Tuschenkoms Project

Total 9910 which requires funding.
:A;LM Water Supply Scheme No Population Status Quo - (7 Villages)
1 Magong 1935
2 |Magalane 334 Projects were implemented to augment the source as well as
3 Ngweding 424 ensuring sustainable supply.
4 Motlhabe 2742
5 Marapallo 492 Further augmentation and maintenance are required. There is an
6 Mphonyoke 1 485 improvement to water supply on some of these villages through
7 Mogoditshane 603 the Tuschenkoms project.
Total 8015
MKLM Wat | h N
13: ater Supply Scheme No Population Status Quo - (4 Villages)
1 Boriteng 276 There is a need to construct a bulk water from the PPM mine to
2 Ga - Mosilela 632 augment supply for these areas. An MOU between the
3 Lekutung 1035 Municipality and the mine is still pending for this project to kick
4 Tswaaneng 1837 start.
Total 3780
:"\:LM Water Supply Scheme No Population Status Quo - (4 Villages)
1 TlIhatlhaganyane 2 539 . . .
5 Ruighoek 505 The completion of the Tuschenkoms project has improved water
9 supply to these areas. More maintenance is also required to
3 TlIhorosane 115 .
ensure sustained supply.
4 Mabeleng 152
Total 3411
IIVLIFLM Water Supply Scheme No Population Scope of Work - (5 Villages)
1 Khayakhulu 951 Projects were implemented to augment the source as well as
2 Voordonker 544 ensuring sustainable  supply. Further augmentatfion and
3 Maretlwana 823 maintenance are required
4 Montsana 443
Total 2761
IIVZfLM Water Supply Scheme No Population Scope of Work - (5 Villages)
1 |Debrak 589 Projects were implemented to augment the source as well as
2 |Pitsedisulejang 1957 ensuring  sustainable  supply. Further augmentation and
3 Ramotihajwe 758 maintenance are required.
4 Ramokgolela 554
5 Sesob 807 Some of these areas were recently hit by drought but this was
esobe addressed through the drought relief programme in the 2019-20
Total 4 665 financial year.

6. Water resource profile

MKLM is dependent on both surface and ground water sources, with the maijority of villages
depending on underground water schemes. However, the potfential for underground water
contamination is very high in cases where the associated sanitation services are at a lower level than
prescribed by DWS. Constant quality monitoring is, thus, essentfial to the protection of the water

resources and users.

6.1 Water Sources

Table 10: WATER SOURCES

Water Source Dam Capacity Dam Level WTP

Molatedi Dam 200,8ML 42,6% 0,6ML
Madikwe Dam 2,2ML 59,6% 1,4ML
Pella Dam 16,0ML 61.1% 2,6ML
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Molatedi Dam has been operating at app 40% since its completion, the Department of Water and
Sanitation is embarking on an investigation of assessing on the draw-off to the dam. As a short —
Medium term solution the municipality is currently in the process of doing ground water augmentation
to surrounding villages namely: Molatedi, Motlollo, Obakeng, Welverdient, Goodehoop, Los MyTjerie,
Rampapamspoort, Pitsedisuleyang, De-Brak, Sesobe, Ramokgolela, Ramotlhajwe.

Madikwe Water Treatment Plant has been refurbished through our capital projects and its currently
operating optimally. There are sfill bulk water shortages in villages in the upper side of the Plant
namely: Uitkyk, Brakuil, Koffiekraal. Ground Water exploration has been conducted to address the
challenge but funding is an issue. Pella Dam however has poor quality raw water which is seasonal.
The intention is fo augment the dam with Reikersdam which is an irrigation dam located in the
Ramotshere Moiloa Local Municipal area.

6.2 Borehole Status
The Municipality has a total number of 271 boreholes across the 107 villages villages. To date only 179

Boreholes are operational with 92 on breakdown, Growth of villages exceeds the demand of water
supply. The table below depicts the current status of the boreholes within the two regions:

Table 11: Region No of Boreholes Operational None Operational

Western (Madikwe) 168 100 68 (Vandalism and dried)

Eastern (Mankwe) 103 79 24 (Operational Challenges and dried up)
271 179 92 33%)

a) Water Level at School and Health Facilities

The level of service at schools and health facilities are at high level of service in our two formalized
tfownships (Madikwe and Mogwase). In rural areas, the level of service is yard connection with mostly
having drilled their borehole to be able service their communities.

b) Water Service Planning

The municipality currently does not have a water service development (WSDP) and is in the process
of finalizing the plan through assistance from Department of Water and Sanitation (DWS).

c) Sanitation - Study System Conducted

The municipality has not conducted a sanitation master plan due to budgetary constraints, assistance
fo be sourced through sector department. Below is the current status quo analysis of our sanitation
services.

e The Municipality has two waste water freatment plant (WWTP), namely, Mogwase WWTP and
Madikwe WWTP

e  Mogwase WWTP has a Capacity of 4ML/day and currently operating at 90%, The Municipality
is currently in the process of upgrading the plant to 12 ML/day. The will accommodate the
upcoming Special Economic Zone (SEZ) Mogwase and the new housing development

e Madikwe WWTP (Ponds) is still in a good working condition and the capacity is sufficient.

Table 12: Waste Water Capacity Current Operation Comments
Treatment Plant

Madikwe WWTP 1.8ML/day 0.9 ML/day Still within operation

Mogwase WWTP AML/day 3.6ML/day Requires Upgrade
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7. Status Quo Analysis on Roads Infrastructure

The Municipality covers an area of approximately 5220km? and is mostly rural in nature, comprising of
approximately 107 villages and two formal fowns, namely Mogwase and Madikwe. The 2011 Census
data indicate a total population of 242,557 people and 75,193 households Census Data. The road
network consists of 2 292Kms out of which 2 182 Km is gravel and 110 Km is surfaced.

The Major notable roads are the N4 Corridor and the R510. The N4 is an east-west bound road,
connecting Rustenburg and Pretoria, positioned to the south of MKLM, and the R510 is a north-south
bound road in the east of the MKLM to the north and south with other regions. The Municipality is still
continuing constructing surfaced roads with an intention to address the backlog, while at the same
fime battling with maintenance of roads that have reachedits lifespan. A roads master plan has been
developed and it requires just over a R 5 billion to address the backlog.

Table 13: The following villages have benefitted in the previous MTREF period

Lerome Mmorogong-Ward 11 Lesetlheng
Ramoga Leruleng Mmorogong-Ward 27 Legkraal
Madikwe Kameelboom Tlokweng Manamela
Mabodisa Mmankaipaya Montsana Obakeng

The Road Master bPlan was completed in July 2015 through the assistance of DBSA (Poor — Red). Roads
classified as Red refers to roads where the surface as well as the pavement layers failed, major
rehabilitation works are required. Movement is restricted in terms of safe driving speed.

Fair (Orange) Roads classified as Orange refers to roads where the pavement is in fairly goodcondition
and doesn’'t need fo be rebuild, only the surface is starting fo fail and a re-seal would be required in
the near future for these roads. Movement is un-restricted.

Good (Green)
Roads classified as Green refers to roads where the structure and surface are in a good condition. No
rehabilitation or resurfacing will be required within the next 5 years.

Municipal Roads

Orange (KM) | % Green (KM) % Total (KM)
Surfaced 49.8 45.0 81,5 28.5 131.6
Gravel 1213.3 55.6 547.7 25.1 2160.7

1263.1 55.1 579.2 25.3 2292.3

8. Electricity Status Quo

The Municipality currently does not have a license for distribution of electricity and is depended on
Eskom for supply and distribution of electricity within its jurisdiction. The municipality is responsible for
the following in relation to public lighting:

v Capital investment for supply and installation of high masts lights and street light

v" Operation and maintenance of high masts lights

v' Facilitation of implementation process for new house holds electrification

The Municipality is currently serviced by the following Eskom regions for maintenance, provision for
electrical connection on capital projects:

v Mafikeng Region

v" Rustenburg Regions

v" Thabazinbi Regions

Challenges faced by the Municipality in electrification of municipal assets is the slow rolling out of
electrification process of boreholes, high masts lights and community halls. This has lead to the
Municipality implementing infrastructure projects which ended up being white elephants due to the
slow electrification process from Eskom.
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To date 38 high masts lights, have not yet been energised in the following villages:
v' Mononono v" Goodehoop
v Motlollo v Kraalhook
v Nkogolwe v Mabeskraal
v Welverdient v Legkraal
v Sesobe

The following are community halls which have been completed and still not yet energised:

v' Uitkyk Community Hall v" Brakuil Community Hall
v Matau Community Hall v' Korkkllof Community Halll
v Rampampaspoort Community Hall v Koffiekraal Community Hall
v Ramotlhajwe Community Hall v' " Mononono Community Halll
v Moubana Community Hall v Gooedehoop Community Halll

The Municipality has established a working forum with Eskom in addressing the matter which is slowly
yielding results. More effort from Eskom is required in addressing the matter more quickly.

9. Services and Backlogs

Below is are backlog figures inclusive of the total costing in eradicating the current backlog.

Table 15: Service Rendered Current Backlog to be Remaining Backlog Estimated Costs to

Backlog addressed over address remaining

MTREF backlog (‘000)

Water (HH)** 7 000 HH 1 500 HH 4740 HH R 280 800
Sanitation (HH) 59 759 HH 5133 HH 54 626 HH R 576 829
Roads & Stormwater (Kms) 2 174 Kms 33 Kms 2 148 Kms R 8 592 000
Community Lighting (No) 458 No. 96 No. 362 No. R 135 100
** This backlog refers to households that still require reticulation, however, there is still a huge backlog in terms of bulk
water supply which is estimated at R 550 Million as per the bulk Water Master Plan.

10. Departmental Municipal Development Strategy - Five (5) Year Corporate Score Card:
Development and Service Delivery - ITS

completed by June

Construction of
Sandfontein Water Supply

Construction of 1 1
Sandfontein Water
Supply completed by
June

Table 16: Fun | Key Performance Indicator Unit of Measure Targets
Strategic ctio 22/23 23/24 | 24/25 | 25/26 | 26/27
Objective n
Construction of 100% construction  of 1 1
Manamakgotheng Manamakgoteng
g Reservoir and Bulk Water Reservior and bulk water
_g Supply supply completed by
P end June
.'g " Lerome Water Lerome Water 1 1
o 8 Supply - Internal Supply - Internal
o s Reficulation (Thabeng Reficulation  (Thabeng
o - :
° 2 Section) Section) completed by
5 o June
"g g Construction of Construction of 1 1
= b 5 Mahobieskraal Bulk Water Mahobieskraal Bulk
j] o Supply and Reticulation Water Supply and
£ % b Reticulation completed
.g «n o by June
£ g Construction of Tweelaagte | Construction of 1
g ] Water Supply (Phase ) Tweelaagte Water
o 2 Supply (Phase )
S g
o] =
o c
8 £
[}
>
[
o
o
2

Ledig Water Supply Various
Sections

Ledig Water Supply 1 1 1
Various Sections
completed by June
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Table 16:
Strategic
Objective

Fun
ctio

Key Performance Indicator

Unit of M