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1. Mayor 6s Foreword: Cllr Ralesol e Dial

I am submitting the Draft Integrated
Development Plan 2017/ 2018 almost eight
months after inauguration of the new council
which started in August 2016 during the second
month of the financial year 2016/2017.

Having taken over the political leadership of this
municipality that was established 16 years ago, |
can confidently present the draft IDP document
with confidence that our communities will surely
participate meaningfully and stakeholders will
play their part to ensure that the IDP is indeed
credible.

2016/ 2017 was the first year of the fourth
administration which will run until 2022. As the
current leadership, we continue with the
realisation of our vision of ensuring that the
municipality is best to live in, work for and
business with through working together.

Having had concluded a three day strategic
planning session held recently;

I am mostly pleased that we have set the tone as political leadership that local economic
development is the key driver of our plans to ensure that economic growth in line with the five
concretes of the Province.

As we present and adopt the Integrated Development Plan for 2017/ 2018 financial Year, we
acknowledge and treasure the efforts and work done with commitment that the dignity of our
people has been restored through provision of service delivery.

The IDP sums up our affirmation and commitment of ensuring good governance and provision
of service delivery as some of the key performance areas of local government are achieved.
We listened attentively to the issues raised by the residents of this municipality during the public
participation meetings and we are confident that this document is a true representation of
community needs and priorities, inclusive of all projects planned for implementation by our
partners in service delivery.

2017 is the 17" year since establishment of the Moses Kotane Local Municipality. The road we
have travelled thus far depicts a blend of a rich history, worthy experiences and milestones
which will be packaged for all to know and preserve and for the coming generations as a good
story to tell during our democratic era. We are still forging ahead to make this municipality better
than it was yesterday.

e




| am very fortunate to have been part of the team that named this municipality after one of the
most sought after and a rare find of an intellect, Malome Mauane Kotane who originates from
Pella village in our jurisdiction. We as political leadership, have always felt that He is an
international icon and a brand that resonates well to beacon of hope.

Pella village is now a final resting place of the legend and we commit to preserve it for future
generations. We are still guided by what he stood for today and | urge all the people who
originate from this municipality to join us in our quest to provide excellent and quality services
to communities we serve. Decisively make vy

We commit to ensure that there is institutional capacity for sound governance system that
include consistent and efficient council committees and oversight role by councillors. Visibility
of Councillors in all wards is imminent as we strive to enhance our oversight role as politicians.
Emphasis on monitoring of service delivery projects is one of the key issues in our minds.

We also strive to continue with fully implementation of infrastructure development projects that
include water and sanitation projects, roads and storm water, local economic development,
waste management and construction of community halls to ensure that Moses Kotane Local
Municipality is truly the best municipality to live in.

We have set the tone for service delivery and we call on all community members to participate
and make inputs during the consultation meetings.

Nl tyolusr gover nment e
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2. Acting Munici pal oMaMraTgus Tlogelang Chileane

Presentation of the Draft IDP for 2017/2018
financial year is lays the foundation for the coming
engagement with key stakeholders and more
importantly, communities to have jointly contribute
in the formulation of a new five year integrated
development plan that will be a summation of
individual plans and priorities packaged into an
inclusive plan that talks to development by all
partners.

It is truly humbling to welcome the newly elected
fourth administration of Council who will
spearhead development and lead our efforts to
interface with communities for our plans to be
compliant to the needs of the people we serve.

I am truly humbled by the confidence shown in me
by the current council to take over the
administration of this municipality.

The journey continues without fail as we are currently developing the five year plan that is

aligned to both the National development Plan 2030 and the five provincial concretes. Our
recurring redress of a qualified audit opinion
reminded ourselves that there is no excuse for us not getting unqualified audit opinion and

ultimately clean audit in the coming years.

Our minds are set on renewing our mission to retain good performance and be that
municipality that set precedent for others to follow.

1 In moving forward, our focus is still directed towards:

1 Full implementation and monitoring of service delivery plans and Shared Services
model:

9 To have our programmes aligned to the Five provincial Concretes ( RHR, VTSD, RRR,
Setsokotsane & ACT)

1 Compliance to all local government legislations that promote good governance

1 Rebranding and repositioning the municipality as one the world class tourism destination
of choice




1 Toimplement Water Demand Management and Water Master Plans

1 To ensure investment in infrastructure by executing capital projects in order to address
backlogs as far as Water Supply at RDP Standards is concerned

1 Toimplement the comprehensive road master plan

1 To ensure proper coordination of land use development and management and
awareness thereof

1 To improve waste management system in terms of waste collection, dumping and
management

9 To be afinancially viable institution that attracts investment opportunities
1 To develop and implement a comprehensive revenue enhancement strategy

1 Improving on the audit matters for improved governance & implementation of
consequence management of the audit improvement action plan

| believe in a collective effort by all strategic partners and | am most happy that the MKLM family
comprising Councillors, Officials, Dikgosi and Ward Committees, Community Development
Workers are together in moving the municipality forward. Our continuous engagement with
relevant stakeholders reaffirms our commitment to serve.

Ke aleboga
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SECTION A

Part Two
3. Introduction and Legislative Requirements

The Constitution of the Republic of South Africa (Act 106 of 1996), section 152 and 153 of Local
Government s in charge of the developmental process in Municipalities and Municipal Planning.
The Constitutional mandate and processes is for management to relate all its activities of
Budgeting and Planning Functions to its objectives, which will then give a clear intended
purpose of the Integrated Development Plan. The Constitution further continues to emphasize
that: Local Government must improve Intergovernmental Coordination and Cooperation to
ensure integration of resources for Local, Provincial and National Governments. The integration
will also include all mining houses or any other investor interested in developing the Local
Municipality.

The Constitution further continues to emphasize that: Local Government must improve
Intergovernmental Coordination and Cooperation to ensure integration of resources for Local,
Provincial and National Governments. The integration will also include all mining houses or any
other investor interested in developing the Local Municipality. An IDP encourages both short-
and long-term planning.

In the short term it assists in addressing issues or challenges that may be resolved within the
relevant term of office;

While at the same time Integrated Development Plan provides space for the long term
development of the area in an integrated, sustainable and coordinated manner.

Public participation is an important part of democracy, and in particular for South Africa, because
it makes the government, open and accountable for its actions, act on its promises (usually
made in elections) such as political party manifestos, policy speeches of Ministries of
government departments, the Annual State of the Province and the Nation Address (by the
President )

The above can be read with the White Paper on Local Government which gives the
municipalities the responsibilities to work with its communities, groups, stakeholders externally
and internally to find a sustainable ways of development i.e. social, economic and material
needs and improve the quality of their lives.

And lastly the Integrated Development Plan and the Annual Budget cannot be separated, this
was formalized through the promulgation of Local Government: Municipal Finance Management
Act of No. 56 of 2003. Chapter 4 and Section 21 (1) of MFMA indicate that: The Mayor of the
Municipality must: at least 10 months before the start of the Budget year table in the Municipal
Council a time schedule outlining key deadlines for the Integrated Development Plan in terms
of section 34 of the Municipal Systems Act, and the Budget related policies. The tabling and
adoption of any amendments to the Integrated Development Plan and the budget related
policies and the consultative processes.
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The Municipal Systems Act 32 of 2000, Chapter 5 and Section 26, defines Integrated
Development Plan as a core component of Municipal Planning. That an Integrated
Development Plan must reflect: Muni ci pal Council 6s wvision f
the Municipality with speci al emphasis of t
internal transformation needs , an assessment of the existing level of development which must
include an identification of communities which do not have access to basic services.

or
he

The Council ds devel opment priorities and objec
Economic Development aims and its internal transformation needs. A spatial development
framework which must include the provision of basic guidelines for a land use management

system for the Municipality, Council 6s operatio

plans. A financial plan, which must include a budget projection for at least the next three years
and the key performance indicators and performance targets determined in terms of
Section 41.

Public participation is an important part of democracy, and in particular for South Africa, because
it makes the government, open and accountable for its actions, act on its promises (usually
made in elections) such as political party manifestos, policy speeches of Ministries of
government departments, the Annual State of the Province and the Nation Address (by the
President)

The above can be read with the White Paper on Local Government which gives the
municipalities the responsibilities to work with its communities, groups, stakeholders externally

and internally to find a sustainable ways of development i.e. social, economic and material

needs and improve the quality of their lives.

The Council ds devel opment priorities and objec
Economic Development aims and its internal transformation needs. A spatial development
framework which must include the provision of basic guidelines for a land use management

system for the Municipality, Council 6s operatio

plans. A financial plan, which must include a budget projection for at least the next three years
and the key performance indicators and performance targets determined in terms of
Section 41.

Moses Kotane Local Municipality is the process of developing its Fourth Generation IDP which
is 2017/2022 of the new Council elected into office on the 07 August 2016. The First Five Year
Generation Integrated Development Plan (IDP) was approved in 2006, 2006/2011 Financial
Years. The Second IDP was published in line with the Municipal Systems Act (2000) which
states that each elected council should develop and adopt an Integrated Development Plan at
the start of its elected term of office. The Municipal Systems Act (2000) further prescribes the
contents of municipal Integrated Development Plans, and states that they should include:
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1) The municipal c¢ oun cterindevelopniest boftha municipalityt he | ong
2) An assessment of the existing level of development in the municipality;
3) The council 6s devel opmentitsefectadtermi t i es and ob
4) The council 6s devel op meerlignedwith any natgpnalegovingid i ¢ h
sectoral plans;
5) A spatial development framework;
6) The council 6s operational strategies;
7) Applicable disaster management plans;
8) A financial plan, which must include a budget projection for at least the next three years;
and
9) Key municipal performance indicators and performance targets.

The Annual Budget

Integrated Development Plan and the Annual Budget cannot be separated and are to be linked
to one another. This was formalized through the promulgation of Local Government:
Municipality Finance Management Act of No. 56 of 2004. Below are prescripts as follows:

Chapter 4 and Section 21 (1) of MFMA indicate that:

The Mayor of the Municipality must: (a) At least 10 months before the start of the Budget year
table in the Municipal Council a time schedule outlining key deadlines for :-

(i) The preparation, tabling and approval of the annual budget; and
(i) The annual review policies;

aa) The Integrated Development Plan in terms of section 34 of the Municipal
Systems Act, and
bb)  The Budget related policies.

The tabling and adoption of any amendments to the Integrated Development Plan and the
budget related policies and
The consultative process forming part of the referred to in subparagraph (i), (ii) and (iii) above

4. Service Delivery and Budget Implementation Plan (SDBIP)

Service Delivery and Budget Implementation Plan (SDBIP) is regarded as the Municipal
Implementation Plan that is developed from the Approved IDP and the Medium Term Revenue
and Expenditure Framework. We all need to understand that the IDP caters for only budgeted
projects and the SDBIP will only cater for only project to be implemented that Financial Year.
Below are prescripts to this effect:

Pagel4of 315
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Municipal Finance Management Act Section 1 describes it as:

RnA detailed plan approved by the Mayor of a Mu
I mpl ement i ng t healiveryof services and tha ekegudios of dis annual budget and

which must include (as part of the top layer:

A projections for each month of:
Revenue to be collected, by source and
Operational and Capital expenditure, by vote

Service Delivery Targets and performance indicators for each quarter
1994 to date (Progress Reports)

By the end of office of each Political Office, five year progress report need to entail the following.
Economic opportunities for the municipality and jobs created for the community. Issues of
ensuring that our c 0 mmu n lives @ré lsettered by providing decent Human Settlement for our
Communities. Provision of Basic Services such as water and Sanitation; Roads and Storm
Water that are communities billing challenges are addressed and how to enhance Revenue as
in collection and measures put in place. That all sector and Parastatals issues such as
Education; Health; SAPS; South African Post Offices (SAPO) and electricity and land for
development is addressed.

5. IDP/PMS/Budget Process Plan 2017/2018

The Municipal System Act 32 of 2000, prescribes that, Municipalities had to review its Integrated
Development Plan annually in accordance with the assessments done on Performance
Measurements for that financial year. The same Act Chapter 5 (s35)1(a) prescribes that IDP is
the Principal Strategic Planning instrument which guides and informs all Planning and
Development, and all decisions with regard to Planning, Management and Development in a
Municipality.

Planning is regarded as the most critical tool for municipal management and its leadership within
an institution. The Municipality has to ensure that correct data is available when plans are
developed, statistics 2011 in this instance will be used and any other latest data collected and
endorsed by census will be reliable to be used for all IDP amendments.

Local Government context relates Strategic Plan as the Integrated Development Plan (IDP) of
the municipality. The budget is the provision of resources for the implementation of the strategy
(which is the IDP). Lastly Service Delivery and Budget Implementation Plan (SDBIP) is the
implementation plan of the strategy. Progress Reports in this instance quarterly performance
review and reporting, is based on the SDBIP, and assist in ensuring effective monitoring and
evaluation of the implementation of the strategy i projects and programmes within the IDP.

The IDP Process is seen as addressing issues of municipal Budget, Land Management,
Economic Development and Institutional Transformation in a consultative, systematic and
strategic manner. Moses Kotane Integrated Development Plan in particular the review of the




Process Plan outlines the time frames of the scheduled events, structures involved and their
respective roles and responsibilities.

The Bojanala Platinum District Municipality have developed a Framework that will guide all its
local municipalities of jurisdiction that will be adopted with the Process Plan unfolding all
Processes to be followed for the Financial Year. The plans will be aligned to all legal prescripts
governing Local Government. The plan must have a resolution number adopted by Council ten
(10) months before starts of its financial year.

Process Plan organizational arrangement had to be put in place to guide all scheduled activities,
structures to be involved and respective roles and responsibilities. All stakeholders partaking in
the processes will be identifies and given responsibilities as legislated. Moses Kotane will have
to ensure that rules and regulation are adhered to in order for us to achieve our developmental
mandate of basic service delivery to our communities.

The Integrated Development Plan in essence the IDP is the main instrument within the
municipality that guides and informs all planning, budgeting, management and decision making
relating to service delivery and infrastructure development. The preparation of the
IDP/PMS/Budget process plan is in compliance with Chapter 5 of Local Government Municipal
Systems Act, 2000. It prescribes that all municipalities are compelled to undertake an integrated
planning process, which is to be reviewed annually.

The municipality has to ensure certain minimum quality standard of the IDP, which entails proper
coordination within all spheres of government. The underlying principles below must be followed
in the drafting of the IDP and the process to include the following:

A programme specifying time frames for the different planning steps

Ensure maximum involvement of all communities and stakeholders.

An indication of the organizational arrangement for the IDP process.

Mechanisms and procedures for vertical and horizontal alignment.

Binding plans and planning requirements, i.e. policy and legislation.

Ensure integrated and sustainable development is focused on service delivery.

Be directed at those in greatest need and strive to break down artificial privilege,
geographical and institutional structures.
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The process plan is therefore meant to ensure the proper management and adherence to the
key deadlines as prescribed by legislation and set by Moses Kotane Local Municipality.




5.1 Where are we now

Vision Mission Values

By providing responsive, transparent
A caring and responsive | and accountable leadership Integrity
municipality that is bestto | By creating an environment for
live in, work for, and do | business growth and job creation Honesty,
business with

By providing sustainable services Transparency

Accountability

AThe vision i s a siuateon tkemenicipalityfould likego achieee & lthe long-

term once it has addressed the problems outli
tone, the honourable Mayor during strategic Planning session raised issues which have an
impact on the Local Economy of Moses Kotane.

ne

n order to achieve the economic development, the vision has to be in line with what we seek to
achieve as a municipality . Looking at our current Vision, it does not have an emphasis on the
Economic Development and hence it needs to be reviewed as it is no more relevant.

Municipal Vision, Mission and Value Statements

Proposed Vision
ADevel opment , Coll aborative and P
AThe Municipality that Prides itself
AA Menpality with development and C
AAn Economic Vibrant Municipality W
Proposed Mission
AiBy Providing Responsive , Transparen
AiBy Creating an environmenltobf dCrr aB u soinr
ABy Providing Sustainabl e Sery
AiStrengthening Partnerships with
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Proposed Values

Self-Sacrifice
Integrity
Honesty and Hard Work
Self-Discipline and Mutual Respect
Accountability

5.6 Municipal IDP Community Consultation Priorities

No. Municipal Priorities Municipal Priorities villages
2016/2017 2017/2018

1. Water and Sanitation Water and Sanitation 105

2. Roads and Storm water Roads and Storm water 103

3. Sports and Recreation Economic Development 62

4, Economic Development Sports and Recreation 47

5. Institutional Development Institutional Development 43

6. Community Participation and | Human Settlement ( Land for | 12
Communication residential)

7. Solid Waste and Environment 9

8. Land and Housing (Land for 4
residential purposes)

9. Disaster Management 3

Departmental Priorities

2016/2017 2017/2018
1. Human Settlement (RDP | Human Settlement (RDP | 73
houses) houses)
2. Health and Social Development Health and Social Development 35
3. Education Education 25
4, Safety and Security Transport and Traffic 24
5. Transport and Traffic Safety and Security 15
Parastatals
1. Electricity (ESKOM) 78
2. Spoornet 2
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5.7 IDP Developmental Processes

The 2017/2018 IDP comprises of 34 wards unlike with the previous Council which was
comprised of 31 wards. The IDP was developed and adopted by previous Council at the start
of this term of office call for the review to accommodate all wards. Continuous plans will be
made to attempt to address the concerns raised by National and Provincial Government on the
performance of municipalities, and alignment to the National Development Plan.

The North West Province came about with Five Concretes aligned to the National Development
Plan as follows:

ACT Agriculture; Culture and Tourism

VTSD Village; Towns and Small Dorpies
Setsokotsane Low Hanging Fruits and Quick Wins

RHR Reconciliation; Healing and Reconstruction
Saamwerk saamtrek Working together we Can Achieve and Do More

As a municipality we should focus on all the Provincial Concrete as aligned to the National
Development Plan. The IDP 2017/2018 will align its plans with all our Municipal Departments
to ensure implementation of the NDP. Government report (2009). VTSD will seek to boost and
grow the economy of all our 107 rural villages owned by Traditional Leaders. We will continue
to address Auditor Generals comments and implementation of the Action Plan to be standard
in all our Management Meetings to ensure that we get Unqualified Reports.

The formation of the IDP Cluster to be developed by all Head of Department to ensure
stakeholder engagements in all directorates. The Formation of Project Task Team in project
Prioritization in all villages that never benefitted in the previous years will be enforced. The
2017/18 financial year was regarded as Head of Departments committing to address the basics
in ensuring that we deliver on our mandate.

| DP al so st at ed omritmentioaddresding thd basicy. Oversight Task Teams
to monitor and ensure implementation of all plans the Service Delivery and Implementation Plan
as adopted by Council. The only tool to realize implementation will be guided by the legislative
prescripts framework and policies of Council adopted.

And lastly as the review was done focus was placed on the following:

1. Vision; Mission and Values
2. Local Economic Development
3. Infrastructure Development
4. | mprovement of Auditor Gemeral s Audit Outco

During engagement on the review of the Vision, Mission and Values we had to ensure that our
Vision comprised of the following: Long Term Plan, The Medium Term Plan and The Annual
Budget and the Service Delivery and Budget Implementation Plan (SDBIP)

me



On the financial perspective we comply with MTREF as a financial plan to enable the
municipality to achieve its vision and mission through the IDP Strategy which is informed by
the devel opment agenda and community stakehol de

Lack of proper business plans containing the details plans and budget showing how our
objectives will be realised results in non-commitment of funding or lack of investment by other
sectors will require internal control and commitment.

VISION 2030/ Long

Medium Term Business Plans/
Financial Plan Annual Budget

Perspective and SDBIP

What arethe trends

0 What are our 5
and Projections?

Year objectives? Who will do what;
Where, when and

How will we How in the next
Achieve this? Year?

Focus on the village
& townships? (VTSD)

Where should we
Focus to attain
Sustainable
Development?

What will be the
Impact of our
actions?

5.8 Key Core Components of the IDP Processes

A
A
A
A
A

Areas requiring attention in terms of the legislative prescripts

Review and or amendments as required by legislation and resolved by Council
Departmental Incorporation of new information where necessary

Shortcomings, challenges and weaknesses identified through the IDP Community
engagement

The preparation and review of relevant sector plans and their alignment to the IDP
processes
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