MOSES KOTANE LOCAL
MUNICIPALITY

2022/2023
OVERSIGHT REPORT

RESOLUTION NUNBER: Item125/03/2023 ADOPTION




¢

CLLR BEAUTY CHABEDI CLLR MILDRED MOTSOASELE CLLR JOSEPH SIBANDA
=t EE SO ﬂm"ﬂ“ .|

3

CLLR MPHO RABOROKO

E

CLLR REBAONE RAMPE

o R e

i e

CLLR MARIA MATSHABA



TABLE OF CONTENTS

1. FOREWORD OF THE CHAIRPERSON ...........ccococoooovorooomomooieooooossosoeooooeo D
'REPORT TO COUCIL.......ccooocooeeosessooosoeoooeoeoeoeeeeee 3

8.  MPAC RECOMMENDATIONS .........c.ccc..couniutlcemeermoomeoorooeesress oo oo 3
SN § i v 230018 Lo 3 (o )
LEGISLATIVE MANDATE FOR THE OVERSIGHT REPORT ..ol
2022/20230VERSIGHT ON THE ANNUAL REPORT PROCESS PLAN.._.7-10

7.  ANNUAL REPORT CHECK LIST........cceouririsimmennereseenenssssmeserssssssssessenssnsnsi 12
8. COMMENTS ON THE COPONENTS OF THE ANNUAL REPORT ... 1318
9. QUESTIONS AND REPONSES ON THE ANNUAL REPORT
9.1. MANAGEMENT COMMENTS......ccvrvereneeresrereeemsnncsesssenessvenesmssoronensens 1822
9.2. COUNCILLORS AND WARD COMMITTEE INPUTS.c0orvereireenraneeonnesenees w22

9.3. PUBLIC & INTERESTED PARTIE’S COMMENTS ON THE ANNUAL
REPORT.---..-----u-uu.uuuu-u-ne ----- AAdbusaad ot nnnaaanaa A L L T P LY e-uu|23‘25

10. 2022/23 PROJECTS SITE INSPECTION REPORTSZG4S
12.2. Annexure A- All Agendas related to Oversight Process.....................50-59
12.1. Annexure B- All Minutes related to Qversight process................... 60-73

12.3. Annexure C- All Attendance registers related to Oversight proces 74-
166

12.4. Annexure D- Publicity statement on the Annual Report ... 167-168

12.5. Annexure E- All invitations and adverts related'ta_'d;'é.rs.i.g”hf “
report159171



NAMES OF MUNICIPAL PUBLIC ACCOUNTS COMMITTEE MEMBERS

Cllr Efesia Matshereng {Chairperson)
Cllr Obakeng Pilane

Cllr Mpho Raboroko

Cllr Rebaona Rampe

Clir Mildred Motsoasele

Clir Maria Matshaba |

Clir Joseph Sibanda

Clir Beauty Chabedi

COMMITTEE SUPPORT STAFF

Ms. Botshelo Phiri (Manager)

Ms. Lebogang Nthodi (MPAC coordinator)
Mr, Ofentse Monnatsie (Secretary)

Ms. Tshego Pile (Data Capture)




1. FOREWORD OF THE CHAIRPERSON

Honourable Mayor, honourable Speaker, the Executive committee, senior
management, all councillors and everyone. Dumelang]

The Municipal Public Accounts Committee is appointed in 2021 November by council
in accordance with provision of Section 79(a) of the Municipal Structures Act (MSA)
1998, amongst other to oversee the content of annual report on its behalf. The
2022/2023 Annual report was tabled in council on 31st January 2024. It was done in

- compliance with section 127(2) of MFMA, 56 of 2003, Which state that the mayor of
the municipality must table it within 7 months after the financial year end.

The F‘inal step 1s too considering and adopt the reporting light of the ﬂndings contained

in the report. Our Municipality audit outcome from unqualified to qualified outcome it =~

shows that we must go back to the drawing board and see which box need to be fixed.
The big elephant in of them all, madam Speaker is the issue of UIF&W’s register that
is been there since 2011 till to date. But as a committee we would like to asure the
council that we have started with some investigations and in the next counecil we will
bring the report even though it is not easy, however management is ready to provide
~us with relevant documentation to assist in making the route to investigation
attainable.

As MPAC committee indeed we managed to do public hearing in all cluster though it
was tough to work with only 1 coordinator Lebogang Nthodi and Secrectary with his
flaws Ofentse Monnatsie, Tshegofatso Pile was requested during the processes to come
and assist. We do have a manager at the office however it has been more than a year
and couple of months without knowing her were about and she is getting fully paid
month in month out. I have escalated the matter to management after numerous
consultation with them, the is a progress and will wait for final report on what the
gutcome in no time,

To management let by the Municipal Manager Ntate Letswalo we thank. you for
honouring the all programme activities, together with CFO Mr Mkhize, Mr Sefotsa PMS,
ITS Rre Boikanyo, Community Services Ntate Kotsedi and all other department that
were supporting and attending in time.

Majoro we appreciate some of the of the EXCO members who were honouring our
invitations however not all EXCO members showed that interest in this programme
~and never attended as expected. We still have a long way to go on this matter. We need
ensure stability and good working rel_&tionéhip for the betterment of our institution
and communities. Mayor the main concern to our communities is why Magalies water
still paid yet the water quality is very bad? "

Thank you Honourable speaker for giving us the opportunity to table this report to
Council,

THANK YOU,

ERBEBOQLUTION HUNEEY . itowm oo o8 PEE AT AN RrToy



2. REPORT TO COUNCIL

ITEM MPAC 125/03/2024: MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

OVERSIGHT REPORT ON THE ANNUAL
REPORT 202272023 FINANCIAL YEAR

REPORTING FLOW:

MPAC
COUNCIL

1.

PURPOSE

To consider the Municipality’s Annual Report for the 2022/2023 financial yéar
and adopt Municipal Public Accounts Commlttee Oversight Report on the
Annual Report 2022/2023, :

BACKROUND

The Annual Repeort for 2022 /2023 financial yeaf was tabled on the 31t%

" January 2024 and Council approved and adopted the report and mandated the

Municipal Public Accounts Committee to facilitate Oversight Report on Annual
Report 2022 /2023,

In terms of section 129 of the MFMA the Council of the municipality must
consider the Annual Report of the municipality by not later than two months
from the date on which the Annual Report was tabled in the Council in terms
of section 127, adopted an Oversight Report containing the Council’s
comments on the Annual Report.

3. MPAC RECOMMENDATIONS

That Council note and approve the 2022/2023 Oversight Report as tabled.
That the Oversight Report be made public in accordance with section 123 (3) of
the MFMA.

That the Oversight Report be submitted to the Provincial Legislature in
accordance with section 132 (2) of the MFMA., _

That Council ensure that 2 employees Secretary and Manager be movéd from
the office because their presence and absence leaves office dysfunctional
Office he compacted with qualified employed to {ill vacant posts [,€ researcher
including Secretary and Manager

That the monitoring and evaluation system developed by the Infrastructure to
enable them to keep track of the projects.

]
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gl That the community service maintains MKLM asserts from community halls,
| sports parks

h} Armed security officers be appointed at the centres that have electric boards
that helps will water flow and supply

i) That the Municipal Manager and CFO ensure support to MPAC as it will be
indulging continuing with investigations on UIFW.. '

j) MPAC to be allocated with active other council member because 3 is already

out

4. INTRODUCTION
| . R :
The Oversight Report is the final major step in the annual reporting process of a

municipality. Section 129 of the Municipal Finance Management Act, 56 of 2003
requires the council to consider the annual report of its municipality and to adopt an
oversight report containing the council’s comments on the annual report. The
purpose of the annual report is to:

» Provide a record of the activities of the municipality;

» Provide a report on performance in service delivery and against the budget;

> Provide information that supports the revenue and expenditure decisions made
» Promote accountability to the local community for decisions made

Municipal Public Accounts Committee appointed by council in accordance with the
provisions of section 79 (1) (a) (b) and (¢) of the Municipal Structures Act 1998, to
amongst other to oversee the content of the annual report on its behalf.

The 2021/2022 Annual Report was tabled in council on the 30 January 2024, This
was done in compliance with section 127 (2) of the MFMA, 56 of 2003 which states
that the mayor of the municipality must, within seven months after the end of a
financial year, table in the municipal council the annual report of the municipality
and of any municipal entity under the municipality’s sole or shared control,

The final step of reporting is for the municipality to consider and adopt the annual
report in light of the Findings contained in the Oversight report. In terms of the new
guidslines, the oversight report must be compiled by MPAC in consultation with
members of the community and other stakeholders.



5. LEGISLATIVE MANDATE FOR THE OVERSIGHT REPORT

Section 129 of the MFMA {Act 56 of 2003} states that the Council of the municipality
must consider the Annual report of the municipality and by no later than two
months from the date on which the Annual report was tabled in Council, adopt an
Oversight Report containing the Council comments on the annual report, which must
include a statement whether the council has: '

# Approved the Annual Report with or without reServations;
» Rejected the Annual Report; or '
> Has referred the Annual report back for revision of those components that can

be resolved.

6. 2022/23 OVERSIGHT ON THE ANNUAL REPORT PROCESS PLAN
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‘ITEM 88/01/2024: DRAFT MPAC PROCESS PLAN FOR THE
PUBLIC HEARING PROCESSES ON THE

ANNUAL REPORT 2022/2023

REPORTING FLOW:
MPAC '
COUNCIL

i
PURPOSE

To present the draft MPAC process plan for Public Hearing processes on the
Annual Report 2022/2023 for adoption by Counecil

BACKGROUND

In terms of the MEFMA, immediately after the municipality’s Annual Report is
tabled in the Council the Accounting Officer of the Municipality must make

the Annual Report public.

Once the Annual Report is tabled, the Council effectively has two months in
which to consider the report, invite public submissions-and to finalize the -
oversight report. The MPAC has a responsibility to co-ordinate and invite
stakeholders through a manageable public hearing process.

See the Attached Programme

RECOMMENDATIONS

a) That Council adopt the Draft MPAC Process Plan for the MPAC Public
Hearing processes on the Annual Report 2022/2023.

b} That Council ensures the programme will never be interrupted by any
municipal activities



7.

14

ANNUAL REPORT CHECK LIST

CHECK LIST OF THE ANNUAL REPORT AS PER SECTION 121 (3) OF MFMA, 56
- OF 2003 AND MFMA CIRCULAR 11

CONTENT OF THE ANNUAL REPORT YES/NO

a) Annual Financial Statement of the municipality Yes

| i

b) AG’s report on the financial statements Yes

¢} Annual Performance report of the municipality prepared by the Yes

- municipality in terms of section 46 of the municipal systems act,

d) Auditor General’s report in terms of section 45 (b) of the Municipal Yes
System Act.

e¢) An assessment by the Accounting officer of any arrears on municipal Yes
taxes and services,

f) Assessment by the municipality’s accounting officer of the Yes
municipality’s performance against the measurable performance )
objectives referred to in section 17 (3) {b) for revenue collection from
each revenue source and for each vote in the municipality’s approved
budget for the relevant financial year.

g) Particulars of corrective action taken or to be taken or to be faken n Yes
response to issues raised in the audit reports referred to in paragraphs
(b) and (d)

h) kny explanation that maybe necessary to clarify issues in conne~*ion | Yes
with the financial statement

i) Any information as determined by the municipality N/A

j) Any recommendations of the municipal’s audit committee Yes
Any other information as may be prescribed N/A

k]




< WO E
| Annual
financial

| statements-
Section 121(3)

(4); of MFMA.

. Are both annual

financial statement
and annual report
been audited

. Are the AFS

compliant with
GRAP?

. Is the audit report

been included in the
tabled annual
report?

. Any explanations

that may clarify
issues in connection
with the financial
staternent?

. Any assessment by

the accounting
officer on arrears on
municipal taxes and
service charges
including that of
MODA?

. Any comment by the |

audit committee in
relation to the AFS?

13

. Have the AFS of the
municipality and
that of municipal
entity been included
in the annual report?

YES

YES

Supply Chain
Management |
Regulatinons |
and Policy ‘

|

. Has certain

disclosures of SCM
matters been
included in the
annual report as
required.

Yes

RESOLUTION NUNBER: Tteml125{

03/2023 ADOPTION



1.1 DIVISION OF REVENUE ACT

SECTION 123
OF MFMA
AND
CIRCILAR 11

1. Has the municipality

had any allocation
per DORA delayed or
withheld,

. Is there any

disclosure on
allocation made by
the municipality to
an organ of stafe,
municipal entity or
other municipality?

. Are all compulsory

disclosures
contained in the
notes to the Annual
Financial
Statements?

. Has the municipality

complied with the
conditions of the
grant? :

NO

NO

YES

YES




SECTION 124 1. Have the salaries,
(1)(2) allowances and |
Disclosure of benefits paid to | YES
' councillors, councillors and the
' Directors and Municipal Manager,
| Officials in the CFO and senior
' notes to the been disclosed?
AFS

by the Accounting
Officer, stating that
salaries, allowance
and benefits paid to
councillors are
within the upper NO
limits of the
framework envisage
in section 219 of the
constitution?

|

|

| 2. Is there a statement
|
|

3. Have arrears for

_ rates and services

| owed by councillors,
i in which the arrears
was more than 90
days been disclosed
including the name
of the councillor?

4. Have salaries of the
board of MODA,

\ CEO and senior YES

1 managers been

; disclosed?

1.2 MUNICIPAL SYSTEMS ACT- PERFORMANCE MANAGEMENT

| Section 46 of i Has the

' the MUNICIPAL performance report !
 SYSTEMS ACT been included in ‘
| Annual ; the annual report? l
Performance | ‘
reports of the |
Municipality | '

.' 3 |

RESOLUTION NUNBER: Item123,/03/2023 ADOFPTION
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2. Have all the Yes
 performance target
set in the budget,
SDBIP, service
agreements etc.
been included in
the report?

3. Does the Yes
performance
evaluation in the _

| annual report ;
compare actual ' '
performance with
target expressed in
the budget and
SDBIP approved for
the financial year?

4. In terms of key Yes
functions or
services, how has
each performed?

5. To what extend _ 65%
have targets been
met? '

6. Are council and Yes
community satisfied
with the
performarnce?

7. What actions have

been taken and Training on
- planned to improve | Performance
performance? management for HODs,

HOU’s and managers
has been conducted

8. Did the target set in
the budgets, SDBIP
agree with the - Yes
targets set in the
performance
contracts of the
municipal manager
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and other senior
manager?

. Does the report

evaluate the
efficiency of
mechanism applied
to deliver the
performance
outcomes?

10.Taking into account

the audit report and
opinion and the
views of the audit
committee, is
performance
considered to be
efficient and
effective?

Yes

Yes

PERFORMANCE

OF MUNICIPAL
ENTITIES AND
MUNICIPAL
SERVICE
PROVIDERS

. Has an assessment

been included in
the Annual Report
on the performance
of the municipal
entities?

2. Has the assessment

been included in
the annual report
on the performance
of all contracted
service providers?

N/A

Yes

PUBLIC PARTICIPATION

(21;130
(1)(2)(3)and
section 21A of
MSA

Council
meetings open

| to public and

certain public
official

. the public

invited to the
council sitting
where the annual
report was
considered?

. Did the Accounting

Officer make public
the annual report?

Yes

RESCLUTION NUNEBER:

[tem 125 /03/2823 ADOPTION
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3. Was the annual Yes
report submitted to
the AG; PT and

DLG&TA?
"WRITTEN | 1. Did the No

' COMMENTS municipality receive

any written
submission on the
Annual Report?

- QUESTIONS AND REPONSES ON THE ANNUAL REPORT
MEETING WITH MANAGEMENT & EXCO

N

A TS

A

v

L%

%/

h\4

W

LT

QUESTIONS POSED BY MPAC TO MANAGEMENT _
L. :

FLEET MANAGEMENT

Who is responsible for record management issuing of petrol cards, the whole logistics
in general?

Are there any control on fleet and record management and Maintenance plan?

Can you please provide an overview of the transport department's policies and

- standard working procedures for all drivers within the municipality?

How are drivers trained and certified to ensure they meet the department'’s standards?

What are the specific guidelines and regulations that drivers must adhere to while
operating within the municipality?

What meastures are in place to monitor and enforce compliance with these policies and
procedures?

Can you explain the line of reporting for drivers within the transport department? Who
do they report to, and how is accountability maintained?

Are there any specific protocols or procedures in place for reporting incidents or -
accidents involving drivers? How are these incidents investigated and addressed?

How does the transport department ensure that drivers are aware of any updates or
changes to policies and procedures? Is there ongoing training or communication
provided to keep them informed?

Are there any performance evaluations or assessments conducted for drivers? How are
their performance and adherence to policies monitored and evaluated?

What disciplinary actions are taken in cases of non-compliance or misconduct by
drivers? Can you provide examples of how these actions are enforced?

Finally, are there any plans or initiatives in place to continuously improve the policies
RESOLUTION NUNBER: {tem123,/04/2093 ADDPTION




and procedures for drivers within the municipality's transport department?

2. HUMAN RESOURCES AND PERFORMANCE MANAGEMENT
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How does the municipality plan to address the issue of unqualified employees in the
finance department, as highlighted by the auditor general's report?

What steps will be taken to ensure that the staff complement in the finarce
department is appropriately qualified and capable of fulfilling their roles effectively?

Will there be a review of the hiring and recruitment processes within the municipality
to prevent the hiring of unqualified employees in the future?

How does the municipality plan to provide training and deveiopmeﬁt opportunities for
existing finance department staff to enhance their qualifications and skills plus skills
transfer from Consultants? '

Are there any plans to collaborate with externat .org-anizations Or agencies to provide
specialized training programs for finance department employees?

Will there be a performance evaluation system implemented to regularly assess the
competence and qualifications All employees particularly?

How will the municipality ensure transparency and accountability in the process of

addressing the issue of unqualified employees in the finance department?
What measures will be put in place to ensure that all departments within the
municipality have appropriately qualified staff, not just the finance department?

Will there be any changes made fo the organizational structure or reporting lines
within the municipality to imnprove oversight and ensure the hiring of qualified
employees? '

How will the municipality communicate and engage with employees regarding the
steps being taken to address the issue of unqualified staff, and what support will be
provided to affected employees during this process?

So far what is the remedial action for performance plan, training, evaluation and skills
development

What causes the institute to rely this much on the consultants and what is the plan
regarding skills transfer? '
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. INFRUSTRUCTURE

Explain why is Lerome water supply not yet completed?

What is Strategic Plan that will be used to measure the amount of water provided and
waste collection to the house holds that may produce proof?

Infrastructure Maintance plan

. IRREQULAR EXPENDISTURE

What is Your Financial recovery plan on Revenue collection and Fraud from Fleet?
Plus, ensuring that MPAC posts (Researcher, Manager and Ceordinator) are filled

they can be capacitated and be able to investigate further ]
i

. FRUITLESS AND WASTEFULL EXPENDDITURE

What causes the delay of payments for Eskom, Telkom, SARS and Magalies Water,
where by the interest occurred becomes this HIGH?
What is the remedial action?

UNAUTHOR.ISED EXPENDITURE
» What caused the service delivery backlogs? E.g Audit Fee, Business Management
Security services, and Fresh Produce Market?
» What is the remedial action?
. CONSEQUENCE MANAGEMENT
» What causes the delays after repetition of recommendations from Mpac and AG for
Management to deal with consequence management since 2021/2022 Financial years
to date?
GENERAL
# Does the institution Vet consultants if so how?
» Page 336 Annual Report Assert comment 23: Who ordered the disposal without
consulting with council?
> Page 343 Comment 16: Lethabo PrOJect(Comphance] Where there no other suppliers
that comply that would have heen awarded the tender?
» Page 346 Molotlogegi Project: Why the Processes and Procedures where not
followed?
> Page 347 Comment 8: Why UIF&W was not reported to council?
» Page 348 Comment 25: Why UIF&W Register was not reported to council to discuss

9.1, MANAGEMENT COMMENTS

T

> Mr Mzwandile Mkhize(CFO): Answered an issue of maintenance plan regarding
the municipal fleet he explained that currently maintenance or the vehicle
services its done by the service provider up until to the agreed kilometers in each
and every car, he then made everyone aware of the 21 million spent on fuel that
7million of it has been detected to be fruitless as the municipality could not

AEBOLUYTION BUSBSR: Tisw 145 08,2520 10027108
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provide sufficient proof that the petrol was used for business purpose as their no
loghooks to provide with evidence.

Mr, Mzwandile Mkhize{CFO)}: issues of UIFW and revenue collection he
explained that the register is far back as 10 years back and due to lack of
capacity in the MPAC office, the office cannot investigate before writing off is
recommended, he pleaded that the municipality and Dikgosi should engage and
discuss the issue of revenue collection that will benefit both, the suggestion was
a proposal of a flat rate wherg by a certain percentage will benefit villages and the
municipality. '

Ms B Molefe {Internal Aundit): Said that the monitoring of fleet unit as Internal
Audit she suggested that training must be provided transport unit in order for
them to execute duties. :

Mr. Durban Motaung: said that the supply chain management completed the
processes in order for them to renovate the transport department and the
contractor has been appointed to start within 2weeks to refurbish the transport
department. '

Mr Radiokana (Director C.8.8): explained that the clocking system for
municipal employees was suggested by senior managers but unfortunately due to
financial constraint the municipality is facing the proposal will prolong, he
further said that the time sheet system was implemented and the agreement was
for the submission to be done every Friday to the HR department he said again
that monitoring of staff or official’s attendance must be strengthened.

Mr MV Letsoalo (Municipal Manager): explained that the municipality is busy
with the reduction plan, he further explairned that the 8CM has centralized the
system in order for it to reduce the abuse of funds in the institution. Some of the

recovery plan was to attach the NWDC account se they pay the municipality its
debts, some of entertainment such as catering and unnecessary things
e.g.:{biscuits, juice etc.) also the leave encashment was also stopped. He further
said that the consultants are still in the municipality because of unqualified staff
in the BTO unit

Mr Maseloane: explained that some of the project not to be completed its
because of the work forum in the villages because their stopping contractors on
site wanting to do a session with them, in terms lack of water supply it’s because
the pipes must be replaced and that in itself will cost the municipality a lot of
money to do such projects.

oy B R I T T L T T T T T T I T R TR LR o
F S PO SR T T R W R L T T R A S S A T 0w
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9.2 COUNCILLORS AND WARD COMMITTEE INPUTS

Cllr Luvuno: suggested that the Municipality must sit down with Dikgosi and
propose collecting revenue from communities for water, waste collection and
other services. He further explained that if the Municipality could work with
communities through Dikgosi, Moses Kotane will go far.

Mr Mkhize (CFO}: management explain the proposal was made before however
‘they didn't communicate with dikgosi, however they will get time ancl review
the proposal with dikgosi . | -

Kgosi asked: Looking at the expenditures of electricity Municipality is
spending alot on Eskom, does the Municipality fixed rate with Eskom?

Director Mr Maseloane: there is no ﬁxed rate with Eskom, however all
payments has been made according to financial year, the challenges of each
year are different that's why there is no fixed rate.

Traffic officer: Suggestion: government official explained how sport fine is
paid in other provinces, he made an example with Bloemfontein.

-suggested sport fine must be implemented in North West Province

- how best can the government work on grants payments? As it causes more
increase in tax?

Response: the suggestion was head and note however management doesn't
have a solid answer, they therefore review the question and give answers

Cllr Kalipa: needed clarity about poor services rendered by Municipality and
the poor performance for municipal worker

- lack of monitoring and evaluation in the Municipality

-where are the supervisors of each department and why are they not going
their job

Director Mr Radiokana : management reported they working on the matter of
Municipality employees, and that each supervisor in different departments will
be held accountable for anv poor performance in the department

CDW: Koketso Sithole: Question: as it is reported on the annual report that
Madikwe sport facility is completed, is it not opened to the community? He
further explained that the community still suffer to access the sport ground
and the youth have no place of entertainment in the community

Director Mr Kotsedi: the sport ground is indeed completed however the
community must f explained that the reason bookings are a need is to
maintain the stadium

REESLTTION MUNBES ., {(fap 305 0373003 20007 (0%
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9.3. PUBLIC & INTERESTED PARTIE’S COMMENTS ON THE
ANNUAL REPORT

ITEM ISSUES RAISED MANAGEMENT’S

1 RESPONSE
PUBLIC Cluster 01 SESHIBITSWE

' COMMENTS

Lesele: Firstly, requested that the ward
committees must also be given the chance to
also ask questions as they’re the ones who are
attending ward issues. He asked that when is
the municipality willing to attend the water
crisis in Vrede village together with High mast
lights, and he directed a question to the CFO
Mr Mzwandile Mkhize that he needs clarity on
the issue of Unspent Grant. Wanted to know
when is the municipality willing to rectify
issues that the AG has raised in the report
mainly capacitation of staff in the MPAC and
BTO office and when will the investigation
unfold regarding the UIFW register.

Themba : how many tankers must be
delivering water in Madikwe and surrounding
villages wanted to know that why the Vrede

| storm water written finished in the report yet
it’s not.

‘ going to be controlled because the way it was
constructed, when it’s raining it drives water
straight to the houses.

Kagiso (ward 19) raised a concerned that the

sport park its finished yet it’s not even the
comraunity are not allowed to use it why hand
over was not done.

FOLLOW UP QUESTIONS

LESELE: how will the municipality going
tointervene on issues between Traditional
Council and business forums because they
always disturb contractors on site, and
wanted to know that why the municipality is
paying for standing times on projects.

' Why is the feasibility study appearing on the
report while it does not exist?

| Moatshe
in the PMU depart must be aware that

Ranne : how is the phase 2 storm water in Vrede

performance document state that the Madikwe

(Vrede): that management especially

Mr Mkhize: answered firstly
on the unspent grant
explained that the

municipality to have unspent |

grants mainly the contractor
will be on site in time but
because of the business
forums in the villages, we end-
up stopping or pausing the
project, so it become unspent
grant because the projects
have its own term. MPAC
Researcher position will be
filled in the processes has

| already started. Feasibility

study needs to be looked at
the municipality doesn’t have
capacity for such unfolding
projects.

Mr Sefatsa(HOU PMS) : June
2023 project won’t appear on

the report, as it was recorded |

in July the new financial year.

Puso : Water projects are not
funded by the MIG, its funded
by WSIG and he explained
the unfortunate part is that

| the grant specifically I s water |

projects.

EESOLUTION

NUNBER:

ltem128/03/202323

ADOPTION
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water pumpers are not pumping water for some
villages around Madikwe and again

the energized high mast lights in Vrede its only
5 _

CLUSTER 3: MANTSHO

Victor Tshelane: wanted to know why is
Mantsho village not included in the report, he
then pleaded for water mentioned that there is
water but the problem is the pressure what is
the remedial plan for the water pressure from
the borehole.

Letsapa (ward05): wanted an understating
what is debt impairment, also what happens
when there are funds left for the project is it
going back to the municipality or converted to
another project

Moshe: Wanted to know if MPAC has stopped
the investigation because the community of
Kamelboom are suffering with refuse collection

the truck that collects doesn't reach some part |

of that area, so is there anything being because
the contractor is getting paid for free he further
said that there are many municipal Hall that are
vandalized but still having security and also feels
like they becoming an unnecessary expenses for
the municipality.

Victor Tshetlhane: [ asked why is it taking so
long for Mapaputle high mast lights being

energized.

Mr. MV LETSOALO{MM):
answered by saying that
section 72 {(mid termbudget)
presented as budget
adjiistment in the council of
Moses Kotane Local
Municipality stated as _
unfunded, the problem that
AG raised it’s a very
disturbing manner where
there’s no collection of
revenue in our municipality,
stated we can never service
the whole of Moses kotane
villages with the equitable
share we get from the
national.

Mr. Nkge: answered by
saying that the municipality is
all aware of the pressure
problem the community of
Maskiet is facing and major
problem is that majority of
the boreholes are on negative
state (doesn’t have water) and
others the challenge are
created by lack of generator in
that village.
Mr. Kotsedi vexplained to the
community that each and
every property owned by a
state needs to have security
irrespective of its state, Waste
collection issues are all

over but there are places
where it rained the driver find
difficulties to enter due to
muddy roads sometimes the
sizes of the streets.

il

i
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CLUSTER 6: MOGWASE

Nani ward {33) : wanted clarity on handing
over of projects what criteria after the
project has been completed also requested
that MPAC must start doing projects visit.

Dimakatso ward (33): what is the
municipality intending to do with the _
negligence of 21 million acquired are theré
charges being against the transgressor or
any disciplinary measures against him,

Eddie ward {33) high mast lights in zone 8
wanted to know when will they be energized
by Eskom he alsc mentioned the issue of
vandalism in Mogwase sport park and that
strict measures must apply; that security
must be appointed.

Mr MV Letsoalo
(municipal manager} :
consequence management
must be implemented,
logbook for each and every
driver, route form must be
introduced and the car
must just pour petrol in a
specific garage so that trace

can be easily made. He

further committed to fill in
the positions in the
transport UNIT

Mr Kotsedi (sport park):
explained the reason why
it’s dark in the sport park
its because the transformer
its stolen and not yet
replacing, and it will be
handed over after the

| transformer has been

installed back,
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MKLM TRANSPORT DEPARTMENT

AG’s gualified finding was mainly caused by lack of evidence from this department, Mpac
visited if to see the problem could have been, below this is what we found

1. 19 September 2023 the was a storm that destroyed all documents

2. All documents were processed manual including receipt issuing, log books, trip
authorisation etc i '

3. Offices are vandalised

And petrol cards been misused by employees :

5. Vehicles travelling’s are not exaptly monitored to see if they match the distanced
travelled '

i

CHALLENGES

No offices as the operate from container
Tracker send report once a month

Short Staffed o

No relevant employee to inspect the cars
Sharing toiles both male and female workers,

SOLUTION

1. Petrol cards are only issued for long trips and [ocaly they only pour at | garange and
payments are made every Monday for all vehicles
2. Case been opened for misusing of petrol cards

Ans e









B







MOGWASE SPORTS PARK

Project is completed as stated on the report
- The construction completed 100% .
! Swimming Foal 100% _ !
Retailing wall 100%
Refurbishing of courts 100%
 Storm Water 100%
And all other 100%

CHALLENGES

The facility was vandalised, distribution board was stolenh which causes a delay to perform
the practical part, all facilities like pool as it will require energy and water. And Eskom said
municipality should fix or replace it. Community service department is well aware of the
issue. So with all of this there will be a delay for hand over. The other factor is maintaining
* the area from Communication side.

Newn ke wNR

e,
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LEDIG WATER SUPPLY

1 Physical Progress........ 78 %
2. Finacial Progress.........82%
3. Time lapsed ..o 93%

CHALLENGES

1. Delay of works due to local Sub-contractors wanting to work on the reservoir
2. Natural disaster like heavy rain fall
3. And Extation date has been requested
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LEROME and SANDFONTEIN
WATER SUPPLY

1. Site Establishment - 100%,
2. Exposal of Existing Services - 100%, :
-3, Site Clearance - 100%, '
4, Security Fencing - 160%
5. Construction of 12 000 m of 90mm - 200mm diam uPVC class 12 - 100%
6. Refurbishment of existing 110 mm diam PVC - 100%
7. Installaticn of valves and ancillary works - 100%
8. Instaliation of pipeline markers - 100%
9. Instaliation of 13 communal stand Pipes and floor slabs - 100%
10. Pressure Testing - 50%

11. Practical Completion and Project Commissibning - 0%,

CHALLENGES

1. Practical Completion Achieved on the 23 November 2023. The only outstanding item
from is to properly synchronise the system in order to prevent water overflow from
the steel tank, however all the targeted areas are receiving water as initially
designed and planned.

2. Vandalism at pump station which makes it tricky not to get water from Lerome
reservoir {awaiting Eskom to fix) Practical test cannot be perfarmed because of this

Eskom matter.
3. Community already connecting water illegally on the newly installed household taps

AR
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MABELE A PODI INTERNAL ROAD

Site Establishment 100%
Cleaning and Grubbing 100%
.Deviation Roads 100%

Traffic Accomodation Road signs 75%
Paving50%

Sub soil drainage 0%

Noeoom s we e

VDrains 0%

CHALLENGES

1. Rainfall and wet soil
2. Diesel Theft by local workers
3. Sewages that are built on the road
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11. MFMA SECTION 32 REPORT

(REPORT ON IRREGULAR, UNAUTHORISED AND FRUITLESS & WASTEFUL
EXPENDITURE INVESTIGATIONS)

* Areport on UIFW expenditure has been scrutinized by MPAC and
investigations are being conducted and will continue again immediately after
the oversight process is done.

12. ATTACHMENTS

12.2. Annexure A- All Agendas related to Oversight process

'12.1. Annexure B- All Minutes related to Oversight process.
12.3. Annexure C- All Attendance registers related to Oversight process
12.4. Annexure D- Pﬁbliéity statement on the Annual Report

12.5. Annexure E- All invitations and adverts related to Oversight report
(All other related attachments)
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HOTIOR IS HEREEY GIVEN THAT THE MOBES KOTANE LOCAL MUNICIPALITY'S
MUNICIPAL PUBLIC ﬂCLOUNT& COMMITTEE'S WiTH SENIOR MANAGEMENT
AND EXECUTIVE COMMITTEE HELD AT THE MAYORAL CHAMBER ON THE 14
FEBRUARY 2024 :

e o |
CLLR. E MATSHERENG o 14 FEBRUARY 2024
MPAC CHAIRPERSON AT N |

AGENDA:

1. OPENING

2. WELCOME

3. APPLICATION FOR LEAVE OF ABSENCE

4. PURPOSE OF THE MEETING

5. PRESENTATIONS

c) AUDITOR GENERAL’S REPORT o MR M MKHIZE

5. QUES'I‘IONS
7. WAYFORWARD

8. CLOSURE
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MOSES KOTANE LOCAL MUNICIPALITY

MUNICIPAL PUBLIC ACCOUNTS
- COMMITTEE

NOTICE IS HEREBY GIVEN THAT THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE
PUBLIC HEARING WILL TAKE PLACE ON FRIDAY, 19 FEBRUARY 2024, 10H00 AT
SESHIBITSWE COMMUNITY HALL TO CONSIDER THE FOLLOWING AGENDA.

CLLR E. MA_TSHERENG

MPAC CHAIRPERSON
AGENDA:
1. OPENING

2. WELCOME

3. APPLICATIONS FOR LEAVE OF ABSENCE |

4. INTRODUCTIONS

5. PURPOSE OF THE MEETING

6. PRESENTATIONS

" PERFORMANCE REPORT: MR J. SEFATSA (PMS)
" ANNUAL FINANCIAL STATEMENT MR M. MKHIZE (CFO)
* AUDITOR GENERAL REPORT: MR M. MKHIZE {CFO)

7. QUESTIONS AND RESPONSES

9. WAYFORWARD

10.CLOSURE
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MOSES KOTANE LOCAL MUNICIPALITY

MUNICIPAL PUBLIC ACCOUNTS
COMMITTEE

NOTICE IS HEREBY GIVEN THAT THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE
PUBLIC HEARING WILL TAKE PLACE ON WEDNESDAY,21 FEBRUARY 2024 AT
10HOO AT MABESKRAAL COMMNITY HALL TO CONSIDER THE FOLLOWING
AGENDA. '

|
CLLR E MATSHERENG
MPAC CHAIRPERSON

AGENDA:
1. OPENING

2. WELCOME

3. APPLICATIO&S FOR LEAVE OF ABSENCE

4. INTRODUCTIONS

© 5, PURPOSE OF THE MEETING
6. PRESENTATIONS
7. QUESTIONS AND RESPONSES
9. WAYFORWARD

10.CLOSURE



54

MOSES KOTANE LOCAL MUNICIPALITY

MUNICIPAL PUBLIC ACCOUNTS
' COMMITTEE

NOTICE IS HEREBY GIVEN THAT THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE
PUELIC HEARING WILL TAKE PLACE ON MONDAY, 26 FEBRUARY 2024, 10H0O AT
SANDFONTEIN COMMUNITY HALLTO CONSIDER THE FOLLOWING AGENDA.

CLLR E. MATSHERENG | !
MPAC CHAIRPERSON

AGENDA;
1. OPENING

2. WELCOME

3. APPLICATIONS FOR LEAVE OF ABSENCE

4, INTRODUCTIONS

5. PURPOSE OF THE MEETING

6. PRESENTATIONS

» PERFORMANCE REPORT: MR J. SEFATSA (PMS)
» ANNUAL FINANCIAL STATEMENT: MR M. MKHIZE (CFO)
+ AUDITOR GENERAL REPORT: MR M. MKHIZE (CFO)

7. QUESTIONS AND RESPONSES

3. WAYFORWARD

10.CLOSURE
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MOSES KOTANE LOCAL MUNICIPALITY

MUNICIPAL PUBLIC ACCOUNTS
COMMITTEE

NOTICE IS HEREBY GIVEN THAT THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE
MEETING WILL TAKE PLACE ON TUESDAY, 27 FEBRUARY 202, 1CHOO AT
MANTSHQ VILLAGE (Tent) TO CONSIDER THE FOLLOWING AGENDA

CLLR. E. MATSHERENG
MPAC CHAIRPERSON

AGENDA:

. 1. OPENING

2, WELCOME

3. APPLICATIONS FOR LEAVE OF ABSENCE

4, INTRODUCTIONS

5. PURPOSE OF THE MEETING

6. PRESENTATIONS

a) PERFORMANCE REPORT: = MR J SEFATSA [PMS)

b) ANNUAL FINANCIAL STATEMENTS: MR M MKHIZE (CFO)
¢) AUDITOR GENERAL'S REPORT: . MR M MKHIZE..(CFO)

7. QUESTIONS AND RESPONSES
9. WAYFORWARD

10.CLOSURE



56

MOSES KOTANE LOCAL MUNICIPALITY

MUNICIPAL PUBLIC ACCOUNTS
COMMITTEE

NOTICE IS HEREBY GIVEN THAT THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE
lﬁEETﬂﬂgﬁHLLTﬂiﬂiPLACE(HGTUESDAY 29 FEBRUARY 2024, 10HO0 AT
ITUMELENG SPORTS GROUND TO CONSIDER THE FOLLOWING AGENDA

CLLR. E. MATSHERENG
‘MPAC CHAIRPERSON

AGENDA:

1. OPENING

2. WELCOME

3. APPLICATIONS FOR LEAVE OF A'BS.EINCE
4. INTRODUCTIONS .

5. PURPOSE OF ’I‘I-}EMEET[NG | -.

6., PRESEN'I‘ATIDNS '

a) PERFORMANCE REPORT: -~ MR J SEFATSA (PMS)

b} ANNUAL FINANCIAL STATEMENTS:‘ . MR M MKHIZE (CFO)
¢) AUDITOR GENERAL'S REPORT: = MRM MKHIZE.(CFO)

7. QUESTIONS AND RESPONSES
9. WAYFORWARD

10. CLOSURE
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MOSES KOTANE LOCAL MUNICIPALITY

MUNICIPAL PUBLIC ACCOUNTS
COMMITTEE

NOTICE IS HEREBY GIVEN THAT THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE
MEETING WILL TAKE PLACE ON TUESDAY, 01 MARCH 2024, 10HOQ AT MOGWASE
UNIT 8 SPORTS GROUND TO CONSIDER THE FOLLOWING AGENDA

CLLR. E. MATSHERENG
MPAC CHAIRPERSON

AGENDA:

1. OPENING

2. WELCOME

3. APPLICATIONS FOR LEAVE OF ABSENCE

4. INTRODUCTIONS

5. PURPOSE OF THE MEETING

6. PRESENTATIONS

a)] PERFORMANCE REPORT: ' MR J SEFATSA {PMS)

b} ANNUAL FINANCIAL STATEMENTS: MR M MKHIZE (CFO)

¢} AUDITOR GENERAL'S REPORT: MR M MKHIZE.{CFO)

7. QUESTIONS AND RESPONSES
8. WAYFORWARD

10.CLOSURE
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MOSES KOTANE LOCAL MUNICIPALITY

MUNICIPAL PUBLIC ACCOUNTS
COMMITTEE

NOTICE IS HEREBY GIVEN THAT THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE
MEETING WITH DIKGOSI, COUNCILORS AND CDW’S HELD AT COUNCIL CHAMPER.
CONSIDER THE FOLLOWING AGENDA. -

AGENDA;

1. OPENING
2. WELCOME
3. APPLICATIONS FOR LEAVE OF ABSENCE

4, INTRODUCTIONS

5. PURPOSE OF THE MEETING

6. PRESENTATIONS -

s) PERFORMANCE REPORT: - MR J SEFATSA

b) ANNUAL FINANCIAL STATEMENTS:" MR M MKHIZE
¢] AUDITOR GENERAL’S REPORT: ~ MRM MEKHIZE

7. QUESTL/NS AND RESPONSES
9. WAYFORWARD

10.CLOSURE
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MOSES KOTANE LOCAL MUNICIPALITY

MUNICIPAL PUBLIC ACCOUNTS
COMMITTEE

NOTICE IS HEREBY GIVEN THAT THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE
MEETING WILL TAKE PLACE ON TUESDAY, 19 MARCH 2024 AT 10HO00 IN THE
MKLM MAYORAL CHAMBER TO CONSIDER THE FOLLOWING AGENDA.

AGENDA:
1. OPENING

2. WELCOME

3. APPLICATIONS FOR LEAVE OF ABSENCE

4, PURPOSE OF THE MEETING

5. RECOMMENDATIONS .
9. WAYFORWARD

10. CLOSURE
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MINUTES OF MOSES KOTANE LOCAL MUNICIPALITY, MUNICIPAL PUBLIC
ACCOUNTS COMMITTEE MEETING WITH SENIOR MANAGEMENT AND EXCO IN -
THE COUNCIL CHAMBER ON THE 14 FEBRUARY 2024

1. OPENING & CANDLE LIGHTING

Clir B Chabedi: opened 2 meeting with a prayer and thanked everyone for cormng
to the meeting. ;

2. WELCOME

Cllr Matshaba: opened a meeting, made a welcome to everyone present and
‘explained the purpose of the meeting that MPAC committee wants clarity on some
of the issues raised by the Auditor General in the report she further said that the
main reason for this meeting is for senior managers and executive committee
provide with answers to the quesuon that are going to be asked by the committee.

3. APPLICATIONS FOR LEA.VE OF A‘BSENCE

» Clir Matshereng {MPAC CHAIRPERSON): Attendmg a workshop
5» Clir Shimane Sibanda: Work related matters _

4. QUESTIONS: FLEET _

» Cllr Motsoaesele: wanted clarity on how is the municipality plan on
reducing or monitoring the usage of petrol as it is the main reason for the
municipality to get qualified audit opinion instead of unqualified (clean
audit), wanted to know that is there any plan in place for monitoring the
records in the transport unit or any system that it is being used to track
movement of the fleet both cars and yellow fleet, she then asked if the is
any training provided for officials in the transport unit and wanted clarity
again on the R21 million spent on fuel how did 1t amount to that and what
was it for. :

Clir Dithotl: Does the intending to installing the upgraded tracking system
so the movement of fleet can be monitored 24 hours, she wants to know
which systems is the transport using in terms of records or is the any log
book that is used for drivers in order to record trips, how is the
municipality going to deal with issues in the transport department.

W

Clir Matshaba; what is the plan in fixing the transport area after the
flooding, has the management visited the area yet she then asked if the
management is aware that there is only one toilet in the transport area
which is shared by all officials ih that area, she asked if there’s any plan
put in place in terms of monitoring the petrol cards or even the movement
of the municipal fleet. '

Y
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Clir Motsoaesele: wanted to know if there’s a fleet management policies
and also standard working procedures when is the municipality planning
to fill the vacant positiori in the transport unit because all officials report to
the manager and what is the plan on capacitating the staff so they can
understand the reporting line according to their structure, she further
asked if there’s any report from the fleet manager on a monthly basis or
maybe quarterly and also clarity on the tracking devices that are the active
if yes why the vehicle movements are riot monitored and what is the
municipality w1111ng to-intervene in terms of fuel theft, is there any case
opened yet or'is it up for 1nvest1gat10n

QUESTIONS: CORPORATE SERVICES

;\ﬁ

v

2%

Clir Matshereng: wanted clarity on the official clocking’s, how far is the
municipality willing to implement the biometric clocking system and also
wanted a follow up on the position of résearcher in the MPAC office and
what is the remedial plan as MPAC office is short-staffed as we are about
to embark on the public hearings, she also wants clarlty on the
unqualified staff in the BTO office.

Clir Motsoasele wanted to know whether the coneult& i3 do skills
transfer to officials and also that are the employees cooperating in terms
of skills auditing processes and how often it 1s made In the municipality.

Clir Nketu Nkotsoe[Mayo'r): wante‘d clarity on issues of the culture shift
plan, what is that the municipality planning to do with that plan as it was
suggested, She further asked what is the plan in place to capacitate
officials in the municipality, furthermore she raised a very sensitive
regarding the protective clothes(PPE) for ofﬁCIals who are going fto clean
the transport yard department

RESPONSES: FLEET

B

Mr Mzwandile Mkhize(CFO): Answered an issue of maintenance plan
regarding the municipal fleet he explained that currently maintenance or
the vehicle services its dohe by the service provider up until to the agreed
kilometers in each and every car, he then made everyone aware of the 21
million spent on fuel that 7million of it has been detected to be fruitless as
the municipality could not provide sufficient proof that the petrol was used
for business purpose as their no logbooks to provide with evidence.
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My, Mzwandile Mkhize{CF0): issues of UIFW and revenue collection he
explained that the register is far back as 10 years back and due to lack of
capacity in the MPAC office, the office cannot investigate before writing off
is recommended, he pleaded that the municipality and Magosi should

“engage and discuss the issue of revenue collection that will benefit both,

the suggestion was a proposal of _a f;lat- rate where by a certain percentage
will benefit villages and the municipality. .

Ms B Molefe {Internal A!_:_ldii:]: Said that the monitoring of fleet unit as
internal Audit she suggested that training must be provided transport unit

}n order for them to execute duties.

Mr. Durban Motaung: said that the supply chain management completed -
the processes in order for them to renovate the transport department and
the contractor has been appointed to start within 2weeks to refurbish the
transport department. '

Mr Radiokana {Director C.8.8): explained that the clocking system for
municipal employees was suggested by senior managers but unfortunately
due to financial constraint the municipality is facing the proposal will
prolong, he further said that the time sheet system was implemented and
the agreement was for the submission to be done every Friday to the HR
department he said again that monitoring of staff or ofﬁCJal’s attendance
must be strengthened

Mr MV Lets‘oalo (Mumc:pal Manager): explained that the municipality is
busy with the reduction plan, he further explained that the SCM has
centralized the system in order for it to reduce the abuse of funds in the
institution. Some of the recovery plan was to attach the NWDC account so
they pay the municipality its debts, some of entertainment such as catering
and unnecessary things e.g.:(biscuits, juice etc.} also the leave encashment
was also stopped. He further said that the consultants are still in the
municipality because of unqualified staff in the BTO unit

Mr Maseloane: explained that some of the project not to be completed its
because of the work forum in the villages because their stopping
contractors on site wanting to do a sessicn with them, in terms lack of
water supply it’s because the pipes must be replaced and that in itself will
cost the municipality a lot of money to do such projects.
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5. CLOSURE

» Cllr B Chabedi prayed for every one and Clir Matshaba thanked everyone and the.meeting was
adjourned at 16:10 '
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MOSES KOTANE LOCAL MUNICIPALITY

MUNICIPAL PUBLIC ACCOUNTS
COMMITTEE

MINUTES OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE PUBLIC HEARING
TOOK PLACE ON 19 FEBRUARY 2024 AT SESHIBITSWE COMMUNITY HALL

5.

OPENING & CANDLE LIGHTING

Ms Kgaswane (Community Development Worker) welcomed everyone in the meeting
and lit a candle in memory of those who are suffering with HIV and AIDS she even
explained to the community that even though there is no cure yet but this disease is
controlled with specific medication. '

WELCOME

Kgosi Mfati greeted everyone and very warm welcome to the community, councilors, CDW'S
and also the municipal officials. And emphasized that everyone must just be free and engage
on the meeting and that everything is well,

Cllr Matshaba deeply acknowledged the presence from traditional council and made a
~checklist on the ward that have attended the meeting.

INTRODUCTIONS

Cllr Khumalo introduced all councilors accordingly

Mr O Monnatsie introduced the officials of MKLM
Ms Kgaswane introduced the CDW’S

PURPOSE OF THE MEETING

Clir Matshereng Mpac chaireperson made the house aware this meeting was called in order
for the municipality to repert back to the communities how money in the municipality was
used and also to make the report public, she then explained that MPAC its not IDP, we focus
stricitly on the presented report she pleaded that ail questions must be out of the reports.

PRESENTATION
PERFORMANCE MANAGEMENT: Presented by Mr J. Sefatsa
ANNUAL FINANCIALS: Presented: by Mr M Mkhize

AUDITORS GENERAL REPORT: Presented by Mr M Mkhize



66

5. QUESTIONS:

Lesele: Firstly, requested that the ward committees must also be given the chance to
also ask questions as they're the ones who are attending ward issues, He asked that
when is the municipality willing to attend the water crisis in Vrede village together
with High mast lights, and he directed a question to the CFO Mr Mzwandile Mkhize
that he needs clarity on the issue of Unspent Grant. Wanted to know when is the
municipality willing to rectify issues that the AG has raised in the report mainly
capacitation of staff in the MPAC and BTO office and when will the 1nvest1gat10n
unfold regarding the UIFW register. ]

Themba : how many tankers must be delivering water in Madikwe and surroundmg
villages wanted to know that why the Vrede storm water written finished in the report
yet it’s not.

Ranne ; how is the phase 2 storm water in Vrede going to be coritrolled because the
way it was constructed, when it’s raining it drives water straight to the houses.

Kagiso (ward 19) raised a concerned that the performance document state that the
-Madikwe sport park its finished yet it’s not even the community are not allowed to use
it why hand over was not done.

FOLLOW UP QUESTIONS

LESELE: how will the municipality going to intervene on issues between Traditional
Council and business forums because they always disturb contractors on site, and
wanted to know that why the municipality is paying for standing times on projects.
Why is the feasibility study appearing on the report while it does not exist?

Moatshe (Vrede): that management especially in the PMU depart must be aware that

water pumpers are not pumping water for some villages around Madikwe and again
the energized high mast lights in Vrede its only 2

ANSWERS:

Mr Mkhize: answered firstly on the unspent grant explained that the municipality to
have unspent grants mainly the contractor will be on site in time but because of the
business forums in the villages, we end-up stopping or pausing the project, so it
become unspent grant because the projects have its own term. MPAC Researcher
nosition will be filled in the processes has already started, Feasibility study needs to be
incked at the municipality doesn’t have capacity for such unfolding projects.

Mr Befatsa(HOU PMS) : June 2023 project won't appear on the report, as it was
- recorded in July the new financial year. ‘

" Puso : Water projects are not funded by the MIG, its funded by WSIG and he
explained the unfortunate part is that the grant specifically I s water projects.
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VOTE OF THANKS -

Cllr Matshaba: raised a very important statement educating the community that the
equitable share of the municipality its determined by the number in the voters roll she
further encouraged everyone to register with the IEC and thanked everyone who
attended the meeting and for being part. And told the community that in terms of the
cost containment MPAC have cancelled the issues of catering but only finger lunched
will be served, | ' : '

Ms Kgaswane closed a meeting with prayer and meeting adjourned at 14:44.

CLOSING:

Meeting adjourned at 14:00
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MOSES KOTANE LOCAL MUNICIPALITY

MUNICIPAL PUBLIC ACCOUNTS
COMMITTEE

MINUTES OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE PUBLIC HEARING
ON THE 27 FEBRUARY 2024 AT MANTSHO COMMUNITY HALL

QPENING & PRAYER
Pastor Nkale read a script and opened a meeting with prayer

WELCOME

KGOSANA KLAAS: welcomed and greeted even said that we should be free and have
a healthy productive meeting to with understanding the purpose of this meeting he
all wards that have attended

INTRODUCTIONS:
Clir B Chabedi introduced all councilors
Mr O Monnatsie introduced officials

PURPOSE OF THE MEETING :

Cllr Matshereng explained the initial role of MPAC as and to understand the usage
of money in the municipality and to also give the reason of Auditor general’s report
on the findings, the report must be bought to public so people of MKLM understands,
how money is being used in our municipality.

PRESENTATIONS:

ANNUAL FINANCIAL STATEMENT : MR MV Letsocalo (MUNICi{#AL MANAGER)
AUDITOR GENERAL'S REPORT - : MR MV Letsoalo (MUNICIPAL MANAGER)
PERFORMANCE REPORT : MR J SEFATSA (HOU PMS)

QUESTIONS:

Victor Tshelane: wanted to know why is Mantsho village not included in the
report, he then pleaded for vater mentioned that there is water but the proolem
is the pressure What is the remedial plan for the water pressure from the borehole.

Letsapa (ward 05} ; wanted an understatmg What is debt 1mpa1rment also what
happens when there are funids left for the prmect is it going back to the municipality
or converted to another project
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Moshe: Wanted to know if MPAC has stopped the investigation because the
community of Kamelboom are suffering with refuse collection the truck that collects
doesn’t reach some part of that area, so is there anything being because the
contractor is getting paid for free he further said that there are many municipal Hall
that are vandalized but still having security and also feels like they becoming an
unnecessary expenses for the municipality.

Victor Tshetlhane: | asked why is it taking so long for Mapaputle high mast lights
being energized,

ANSWERS:

Mr. MV LETSOALO[MM): answered by saying that section 72 (mid term

budget) presented as budget adjustment in the council of Moses Kotane Local
Municipality stated as unfunded, the problem that AG raised it’s a very disturbing
manner where there’s no collection of revenue in our municipality, stated we can
never service the whole of Moses kotane villages with the equitable share we get from
the national.

Mr. Nkge: answered by saying that the municipality is all aware of the pressure
problem the community of Maskiet is facing and major problem is that majority of
the boreholes are on negative state (doesn’t have water) and cthers the challenge are
created by lack of generator in that village.

Mr. Kotsedi : explained to the community that each and every property owned by a
state needs to have security irrespective of its state. Waste collection issues are alt

aver but there are places where it rained the driver find difficulties to enter due to
muddy roads sometimes the sizes of the streets.

WAYFORWARD:

That MPAC will commit to come and visit each and every projects stated above
together with the waste collection matters

CLOSURE

Pastor Nkale closed a mecting with a prayer and the meeting adjourned at 13:49
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MOSES KOTANE LOCAL MUNICIPALITY

MUNICIPAL PUBLIC ACCOUNTS
COMMITTEE

MINUTES OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE PUBLIC HEARING
ON THE 01 MARCH 2024 AT MOGWASE SPORTS GROUND

OPENING & PRAYER
Moruti Phirl opened a meeting with prayer
WELCOME

Clr Luvuno ward (13) welcomed everyone in the meeting on behalf of Cllr Pitso
- who and also apologized for addressing the community while wearing a short it
is not how it supposed to be but he had a GBV workshop earlier on that day.

INTRODUCTIONS:

Clirs were introduced by the Cllr Luvuno

Officials were introduced by Lebo Nthodi

PURPOSE OF THE MEETING :

Clir Matshereng She said that the main purpose of this meeting is to=

present the following financials and the performance of the municipality and the.
usage of money on how the auditor General audits the municipal books and

emphasized that the questions that are going to be asked must only relate to the
above presented reports and also to get the Auditor General’s audit opinion.

PRESENTATIONS :

AUDITOR GENERAL REPORT: MR M MKHIZE
ANNUAL FINANCIAL STATEMENTS: MR MKHIZE
PERFORMANCE MANAGEMENT SYSTEM: MR J SEFATSA

QUESTIONS:

Nani ward (33) : wanted clarity on handing over of projects what criterig after the
project has been completed also requested that MPAC must start domg projects
visit.

Dimakatso ward (33): what is the municipality intending to do with the negligence
of 21 million acquired are there charges being against the transgressor ot any
- disciplinary measgures against him.



71

Eddie ward (33) high mast lights in zone 8 wanted to know when will they be
energized by Eskom he also mentioned the issue of vandalism in Mogwase sport
park and that strict measures must apply; that security must be appointed.

ANSWERS:

Mr MV Letsoalo (municiﬁa] manager) : consequence management must be
implemented, loghbook for each and every driver, route form must be introduced and
the car must just pour petrol in a specific garage so that trace can be easily made,
He further committed to fill in the positions in the transport UNIT

Mr Kotsedi (sport park): explained the reason why it’s dark in the sport park its

because the transformer its stolen and not yet replacing, and it will be handed over
after the transformer has been installed back.

WAYFORWARD:

That above mentioned projects will be visited by MPAC for further investigations as
the position of a researcher it’s on the pipeline. '

CLOSURE :

Meeting adjourned at 14:30
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MINUTES OF THE OVERSITE MEETING HELD OVER ZOOM SYSTEM

- OPENING AND WELCOME

» Chairperson opened the meeting, committee members attended the meeting only
Councilor Maria Matshaba and Councilor Beauty Chabedi couldn’t able to attend
due to network. '

* Chairperson welcomes everyone.

APPLICATION FOR LEAVE OF ABSENCE

Councilor Beauty Chabedi struggled to login due to network problem

" PURPOSE OF THE MEETING

Chairperson of MPAC express the issue about the secretary of the unit Mr Ofentse
Monnatsie that he is not doing his duties as s¢cretary and also there’s the delay
abeout the minutes of the public participation to compile the report. This matter was
long heen raised with the manager of the unit that Mr. Monnatsie don’t do his work
when he is instructed to do, He even told the Chairperson that he only report to the
Manager according to the appointment letter, |

The Chairperson alsoe baving the problem with Manager of the unit Ms. Botshelo
Phiri, she don’t report on duty, the office is behind with every work and there’s no
doctor’s report or any info of what is happening.

On the 18 March 2024, Chairperson had a meeting together with management in
regards to this issues of non-available staff.

‘COMMENT 1: Councilor Obakeng Pilane suggested that the report can be presented

without minutes and they can explain what occurred with the minutes
COMMENT 2: Councilor Obakeng Pilane suggest again to assist each other on how to

do minutes.

RECOMMENDATION
Committee of MPAC asked the Director of Cooperate services and the Office of
Municipal Manager should move Ms.B.Phirl and Mr. O.Monnatsie to other

departments.

The office is dysfunctional.
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WAYFORWARD

Mr. D. Radickana (Director: C.S.5) to get the repert about the secretary of MPAC dons by
Ms. L. Nthodi.

Closure



MINUTES OF MOSES KOTANE LOCAL MUNICIPALITY, MUNICIPAL PUBLIC
ACCOUNTS COMMITTEE MEETING WITH AUDITOR GENERAL IN THE MAYORAL
CHAMBER ON THE 09 FEBRUARY 2024

1. OPENING & CANDLE LIGHTING

Cllr M Matshaba opened a meeting with a prayer

2. WELCOME
The chairperson of MPAC Cllr Matshereng did welcome everyone in the meeting
and even appealed to the committee that everyone should participate in the
meeting and be part. She made everyone aware that the office of MPAC is short-
staffed so as the committee so we must work together in the unfolding processes,
and he emphasized that management is aware of the challenges we are facing,.

3. APPLICATIONS FOR LEAVE OF ABSENCE

Ms Botshelo Phiri (MPAC Manager): due to ill health
Cllr Shimane Sibanda : due to work related matters

4. PURPOSE OF THE MEETING

Cllr Matshereng the chairperson of MPAC made the house aware the purpose of
this meeting is to get a presentation from the Auditor General’s findings and to
scrutinize the report as the committee regarding the auditor’s findings and to be
prepare questions for senior management or those who are responsible.

5. PRESENTATIONS:
Mr Themba: Auditor General South Africa
6. QUESTIONS:

» ClIr O Pilane : wanted clarity on why municipalities fails to submit or
prepare Annual Financial Statements, what is the remedial approach
regarding the late submission from municipalities, how can the auditor
general mitigate in this regard, he even asked that is there any development
plans or any policy that governs or support the development plan in
assisting municipalities in terms of AF’S.

» Ms Molefe internal Audit: raised a serious concern in terms of consultant
reduction plan that needs to be implemented, she even suggested that the
municipality should look in to skills transfer especially in the BTO unit. She
even wanted clarity on an issue of evidence regarding the KPI'S, how does
AG calculates or measures the usage of water per household.

» Dudu: How do you conduct a write-off on the UIFW



RESPONSES

Themba (Auditor General) : responded on the sensitive issues regarding the
current audit opinion he said that MPAC must be capacitated in order for it to
conduct investigations on the UIFW register, he then suggested that management
should implement consequence management more especially on the SCM
processes and also the issue of culture shift plan must be looked in to, the
unqualified officials especially in the BTO must be capacitated in order for them
perform duties that are being done by the consultants in the municipality. he
further said that senior management should start monitoring the performance of
their employees.

Clir E Matshereng( MPAC chairperson) said that the Auditor General must be
aware that the current UIFW register its far back as 10years and then for MPAC
not to conduct interviews it is because of MPAC its under staffed and the
researcher position has not yet been filled so that investigation can unfold.

CLOSURE
Clir Matshaba closed a meeting with prayer and thanked everyone for being part
of the meeting, meeting adjourned at 14:25
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COLLINS CHABANE LOC
THE COLLINS CHABANE LOCAL MUNICIPALITY INVITES BIDS FROM THE PROSPEGTIVE SERVICE PROVIDER FOR

MUNICIPA

SUPPLY AND DELIVERY OF GOOOS AND SERVICES

17?‘5

nat [ater hwn 1ZR00 on the respective dates where
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SURPPLY CHAIN MANAGER
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| 23/2024PLN.  NEEDS AND EQUIPMENT FOR @ @15 851 0110 |
L R Bl
| v | szveney POSLUESEVICE FIOVOERS ' oy |
| &0 VL B AL ; . @ (0158510110 |
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MUNICIPAL MANAGER




169

E T
s

e T L T

AP A TR AT G D Sk A s e




170

MOSES KOTANE

LOCAL MURNICIPALITY

rige: Bovshato Phivl

4 855 j451

D14 2556 €68

ii: bohifidimosaskotans.a0y.za

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

s WHOM IT MAY CONCERN | 05 FEBRUARY 2024
15"»5 :iE{;!g:.GR o :
DPERATIVE GOVERNANCE .&ND TRADITIONAL AFFAIRS

P}

" v2eg Koitene Local Municipality Public Accounts Committee is requesting
o . {0 come, assist and scrutinize 2022/2023 annual report which was tabled

vary 2024, we will be meeting with AG on Friday the 09t February 2024

| L LHDO) therefore the availability of COGTA will be appreciated.

'][_.

P e R RN L N L R Y TP R T R

..'1

COGEDIRATOR: MPAD QOFFICE
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Enguiiiss: =
Tel i G143
Fax: 614 £
E-mail fphuddmonss

MOSES KOTANE

LOCAL MUNICHPALITY

TG: W’Gﬁi T MAY CONCERN| : _ : 06 FEBRUARY 2024

THE AUDITOR GENERAL OF SQUTH AFRICA.

The Moszs Koiane Municpal Public Accounts Committee is in preparatidn of the oversight

| process on the 2022/2023 Annual Report after.successfully tabling the Annual Report and the
' - PAC _:.g erame for the Public Hearing Processes on the Annual Report 2022/ 2023 in the

- Ordinary t,fn.mul meeting held on the 30t January 2024.

The cormninzee therefore kindly invites the office of the Auditor General to ameetmg whereby
it will ke .v-.r‘-packmg the Annual Report 2022/2023 and the audit outcomes to prepare for the
OVersig: process.

Details =7 the meeting are as follows:

SOTTHCTL CHAMBER
PIME - il 0

BATE . FRIDAY, 0% FEBRUARY ’3024

DULY §::

MS B, PRI




Enquiries: M.V. Letsoalo
Tel : 014 555 1307

Fax : 014 555 6368

Ref.: 8/3/R

E-mail: MLetsoalo@moseskotane.gov.za

™ VOSES KOTANE

W | OCAL MUNICIPALITY

OFFICE OF THE MUNICIPAL MANAGER

02 APRIL 2024

EXTRACT OF MINUTES OF ORDINARY COUNCIL MEETING OF THE MOSES
KOTANE LOCAL MUNICIPALITY HELD THROUGH VIRTUAL PLATFORM IN THE
ALLOCATED VENUES, MOGWASE CIVIC CENTRE AND IN OTHER LOCATIONS ON
FRIDAY, 29 MARCH 2024 AT 07h00.

ITEM 125/03/2024: MUNICIPAL PUBLIC ACCOUNTS COMMITTEE
OVERSIGHT REPORT ON THE ANNUAL REPORT
2022/2023 FINANCIAL YEAR

RESOLVED

a) That Council note and approve the 2022/2023 Oversight Report as tabled.

b) That the Oversight Report be made public in accordance with section 123 (3)
of the MFMA.

c) That the Oversight Report be submitted to the Provincial Legislature in
accordance with section 132 (2) of the MFMA.

d) That the monitoring and evaluation system be developed by the
Infrastructure to enable them to keep track of the projects.

€) That the Community Service maintains MKLM asserts from community
halls, sports parks

f)  Armed security officers be appointed at the centres that have electric boards
that helps will water flow and supply

g) That the Municipal Manager and CFO ensure support to MPAC as it will be
indulging continuing with investigations on UIFW.

Certified as a true extract of the minutes of Ordinary Council meeting of
29 March 2024.

Signed on this 0224 day of April 2024 at Mogwase.

----------------------------

MR M.V. LETSOALO
MUNICIPAL MANAGER

Stand No.933 , Station Road, Unit 3, Mogwase Shopping Complex, Mogwase

Tel: 014 555 1300 | Fax: 014 5556368
Website:www.moseskotane.gov.za







