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The development, implementation and monitoring of a Service Delivery and Budget
Implementation Plan (SDBIP) is required by the Municipal Finance Management Act No.56
of 2003 (MFMA). In terms of MFMA Circular 13, “the SDBIP gives effect to the Integrated
Development Plan (IDP) and Budget of the municipality and its implementation will be
possible if the IDP and Budget are fully aligned with each other, as espoused by the
MEMA.”

As the 2020/2021 Budget gives effect to the strategic priorities of the municipality it is
important to supplement the budget and the IDP with a management and implementation
plan. The SDBIP serves as the commitment by the Municipality, whereby the intended
objectives and projected achievements are expressed to ensure that desired outcomes
over the long term are achieved and these are implemented by the administration over
the next twelve months.

The SDBIP provides the basis for measuring performance in service delivery against
quarterly targets and implementing the budget based on monthly projections. Circular 13
further suggests that “the SDBIP provides the vital link between the Mayor, Council
(Legislature) and the Administration. It further facilitates the process of holding
Management accountable for its performance. The SDBIP is a management,
implementation and monitoring tool that will assist the Mayor, Councillors, Municipal
Manager, Senior Managers and the Community in meeting the set key Strategic
Objectives.”

The purpose of the SDBIP is to monitor the execution of the budget, performance of senior
management and achievement of the strategic objectives set by Council. It enables the
Mayor to monitor the performance of the Municipal Manager, the Municipal Manager to
monitor the performance of senior managers and for the Community to monitor the
performance of the municipality. In the interests of good governance and better
accountability, the SDBIP should therefore determine and be aligned with the
performance agreements of the Municipal Manager and Senior Managers.

Section 1 of the MFMA defines SDBIP as: ' a detailed plan approved by the mayor of a
municipality in terms of section 53(1) (c)(ii) for implementing the municipality’s delivery of
municipal services and its annual budget, and which must indicate-

(a) projections for each month of-

(i) revenue to be collected, by source; and (ii) operational and capital expenditure, by vote;
(b) service delivery targets and performance indicators for each quarter; and

() any other matters that may be prescribed,

and includes any revisions of such plan by the mayor in terms of section 54(1)(c).



Section 53(1)(c)(ii) requires the Mayor to approve the SDBIP within 28 days after the
approval of the budget. Section 53(3)(a) further requires that the Mayor must ensure that
the revenue and expenditure projections for each month and the service delivery targets
and performance indicators as set out in the SDBIP are made public within 14 days after
the approval of the SDBIP.

The National Treasury in providing guidelines for the preparation of the SDBIP provides
directive that are clear with respect to the contents and methodology in delivering a
credible and objective driven SDBIP. As a starting point, the IDP objectives need firstly be
quantified and related into key performance indicators. The budget is aligned to the
objectives, projects and milestones to enable the SDBIP to serve as monitoring tool for
service delivery. One of the fundamental principles is that the set objectives must be smart,
reliable, achievable, realistic and time based (SMART).

Moses Kotane Local Municipality has incorporated the following relevant components
into their SDBIP:

(i) Monthly projections of Revenue by Source.
(if) Monthly projections of Revenue and Expenditure by Vote.

(ii)Monthly projections of Capital Expenditure by Vote. (iv) Quarterly projections of
service delivery targets and performance indicators for each vote.

(v) Capital Works Plan over three years.

In the preparation of the SDBIP for Moses Kotane Local Municipality cognisance was taken
of the IDP priorities, objectives and strategies as well as the turnaround strategy contained
in the IDP ensuring progress towards the achievement thereof. The SDBIP is aligned to the
key performance areas (KPAs) and the IDP guidelines by COGTA for purposes of alignment
to the Performance Agreements of the Municipal Manager and Managers directly
accountable to the Municipal Manager. The Institutional Indicators will form part of the
performance agreements and Plans of the Municipal Manager and managers directly
accountable to the Municipal Manager. Indicators are assigned as quarterly targets and
responsibilities to monitor performance.

The SDBIP is described as a layered plan. The top layer deals with consolidated service
delivery targets and time frames as indicated on this plan. Top Management is held
accountable for the implementation of the consolidated projects and key performance
indicators. In the lower level SDBIP, Divisional Heads will be held accountable for the
implementation of the projects for that department, although all Top Managers are on

average held accountable for implementing their departments’ projects within time and
budget.



Amended in terms of Section 54(1)(c)(ii) of the MFMA, Act 56 of 2003 and MFMA Guideline
13 of 2005.
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Our Vision

A caring municipality underpinned by minerals,
agricultural and eco-tourism economy for the
advancement of sustainable services to our

\ communities. j
- b

Our Mission

To be driven by skilled human capital, conducting
high work and service standards incorporating
our natural resources to achieve inclusive quality
life for our communities.

LS o
# ™

Our Values

Integrity
Honesty
Transparency
Accountability
Excellence

& human dignity j
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