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ACCRONYMS

Below is a list of acronyms used in document:
° MPAC- Municipal Public Accounts Co
° HOU- Head of Unit
° IPMS- Institutional Perfo
] MISS- Minimum
° IDP- Integrated Des

MPT- Municipal Planning Tribunal
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LEVELS AS PER THE STRUCTURE

FTC : FIXED TERM CONTRACT

19-25: HEAD OF UNITS

17-18: MANAGERS

15-16: EXECUTIVE SECRETARIES - OFFICERS — SUPERVISORS / ELECTRICIAN / MILLWRIGHT

14-15: SECRETARIES

12-14: ADMIN CLERKS ~ COMMITTEE SECRETARIAT / DRIVERS (HEAVY VEHICLE)/ ASSISTANT ELECTRICIAN / MACHINERY MECHANIC / PROCESS CONTROLLERS
10-12: TEAM LEADERS - DATA CAPTURER - CASHIERS —:ASSISTANTS CORYING / METER READERS / OPERATORS / DRIVERS (LIGHT VEHICLE)
8-10: CARETAKERS / LANDFILL SPOTTERS

8-11: OPERATORS (ITS)/ WATER TANKER DFIWERS

6-9 : DISASTER FIELD WORKERS .

6-8: MESSENGERS / STOREMAN / BR-USHC-UTI’ERS

5-7: METER READERS

1-5 : GENERAL ASSISTANTS — PUMP OPERATORS
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COLOUR MEANING
BLUE - FILLED
RED — VACANT

BLUE & RED — PARTLY FILLED & VACANT




OFFICE OF THE MAYOR

OBIJECTIVES OF THE OFFICE OF THE MAYOR

* To ensure effective political direction and decision-making in the municipali

* To ensure provision of support to disadvantaged or specia ' ith disabilities and HIV/AIDS).
* To ensure effective communication with the media arognd '



OFFICE OF THE MAYOR
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OFFICE OF THE SPEAKER

OBJECTIVES OF THE OFFICE OF THE SPEAKER

¢ To ensure the effective management of Council meetings

Creating an enabling environment for efficient / quality participa
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MPAC

MANAGER:

COORDINATOR: MPAC*2

OFFICER: MPAC *2
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OFFICE OF THE SINGLE WHIP

OBJECTIVES OF THE OFFICE OF THE SINGLE WHIP

¢ To monitor councilors constituency programmes and evaluate its implemen

cohesion and consensus among all political parties in council.
e To facilitate and promote good party political relations among th
e To ensure provision of adequate information to councillo
meaningful decision making
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OFFICE OF THE SINGLE WHIP

THE SINGLE WHIP

MANAGER IN THE OFFICE OF THE

SINGLE WHIP
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OFFICE OF THE MUNICIPAL MANAGER

OBJECTIVES OF THE OFFICE OF THE MUNICIPAL MANAGER

® To coordinate effective functionality of all departments

e Provision of objective and independent internal audit services

e Development of Performance Management Framework

e IDP processes of the municipality

¢ To provide legal advice and assistance to the Council andithe administration of the municipality to ensure the proper protection of the
municipality’s interests, and compliance by the munigipality with, its legai'ebligations and responsibilities

¢ Monitoring and evaluation of municipal performance

¢ Formulation of long, medium and short-term,strategies for the municipality

* To ensure proper expenditure, monitoring on all'municipaland capital funding and project related contracts

® To ensure compliance in all areas of the municipality
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OFFICE OF THE MUNICIPAL MANAGER
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EXECUTIVE SECRETARY
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T RISK MANAGEMENT
HOU: RISK MANAGEMENT 1
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HOU: LEGAL SERVICES

MANAGER:
LEGAL SERVICES
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DEPARTMENT OF BUDGET AND TREASURY OFFICE

OBJECTIVES BUDGET AND TRESURY OFFICE

* To ensure that finances are managed in a sustainable manner and meet the neéds of the community

* To ensure that all moneys in terms of rates, tariffs, surcharges, taxes, subsidies aswell as the equitable share and MIG allocations and grants are
collected.

* To ensure a fair, transparent, competitive and cost effective procurement system as well.as stock management system.

* To ensure transparent expenditure control based on generally recognized accounting practices.

* To ensure the compilation of the annual operating and capitalibtidget according to M.F.M
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BUDGET AND TREASURY OFFICE
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BUDGET AND LEGISLATIVE REPORTING > % .

MANAGER: BUDGET AND LEGISLATIVE OFFICER: BUDGET AND LEGISLATIVE |}
REPORTING ) REPORTING

ADMIN CLERK: BUDGET AND
LEGISLATIVE REPORTING

ADMIN CLERK: FINANCIAL

OFFICER: FINANCIAL STATEMENTS STATEMENTS
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EXPENDITURE _._.':_'-,_ _':'.n_hl :

TR

, ) ADMIN CLERK: PAYROLL
MANAGER: PAYROLL ADMINISTRATION 3 | ADMINISTRATION
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REVENUE MANAGEMENT

HOU: REVENUE MANAGEMENT

MANAGER: BILLING

MANAGER: CREDIT CONTROL AND
INDIGENT

MANAGER: RATES AND VALUATIONS |

OFFICER: COLLECTIONS

OFFICER: CREDIT CONTROL AND
INDIGENT*2(*1V)

OFFICER: RATES AND VALUATIONS
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SUPPLY CHAIN MANAGEMENT

HOU: SUPPLY CHAIN MANAGEMENT

MANAGER: DEMAND AND
ACQUISITION

MANAGER: COMPLIANCE
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DEPARTMENT OF CORPORATE SERVICES
OBJECTIVES

» To ensure an effective and efficient administrative support service to the municipality with regard to all
correspondence, enquiries and management of all records and archive.

» To ensure an effective and integrated secretariat support to Councll, all its Committees, to ensure
smooth running of the meetings and keeping records thereof

+ To provide a human resources management service to the municipality that ensures effective and
efficient human resources acquisition, maintenance and administration, development and utilization

* To ensure Sound Labour relations within the Municlpality
s Ensure the provision of a healthy and safe work environment for its employees
+ To develop and maintain the municipality’s information systems

¢ To ensure the provislon of the IT infrastructure within the municipality for the extraction compilation,
analysis, and dissemination of information.

» To ensure effective and efficient communication regarding services and council decisions to internal and
external stakeholders

« Ensuring proper execution of council resoiutions
¢ Management of Fleet

\N\\V
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CORPORATE SUPPORT SERVICES

—
o
O
o
o
>
(7s]
=
<
o
@)
o
o
O
[
4
O
|—
Q
wl
o
o

wy
w
=
>
o
w
(%]

 HOU: SUPPORT SERVICES

HOU: MEDIA &
COMMUNICATIONS

{
|

HOU: ORGANISATIONAL
DEVELOPMENT

[

HOU: LABOUR RELATIONS

HOU: ICT
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SUPPORT SERVICES
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FLEET MANAGEMENT
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HUMAN RESOURCE MANAGEMENT
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HUMAN RESOURCE DEVELOPMENT
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LABOUR RELATIONS
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INFORMATION & COMMUNICATION TECHNOLOGY

> MANAGER: NETWORK SECURITY &
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DEPARTMENT OF PLANNING AND DEVELOPMENT

OBJECTIVES

* To facilitate and implement Housing projects and ensure that the community within
Moses Kotane Local Municipality live and work in sustainable human settlements with

well-designed and quality homes

» To promote local economic growth and development and job creation for local

residents and contribute to a significant alleviation of poverty
* To ensure proper building control

* Land use management and land administration
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PLANNING AND DEVELOPMENT
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MUNICIPAL PLANNING
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HUMAN SETTLEMENT
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BUILDING CONTROL

ADMIN CLERK: BUILDING CONTROL

HOU: BUILDING CONTROL

BUILDING INSPECTOR*3
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DEPARTMENT OF LOCAL ECONOMIC DEVELOPMENT

»  To create and enabling environment for social development and economic growth
*  To build up the economic capacity of a local area to improve its economic future and
To ensure that there is rural economy
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AGRICULTURE AND RURAL DEVELOPMENT
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BUSINESS SUPPORT DEVELOPMENT & MINING 4’;1 N
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TOURISM & CREATIVE INDUSTRY
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DEPARTMENT OF COMMUNITY SERVICES

OBJECTIVES

e To ensure an attractive, safe and healthy environment in the municipality with clean,
well-kept natural open spaces, parks and a well-managed and maintained environment

* To ensure provision and maintenance of sports and recreational facilities
¢ To ensure management and coordination of disaster issues
* To promote safety and security within the municipality

¢ To ensure coordination and implementation of programs to enhance community
development

* To promote social cohesion
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COMMUNITY SERVICES DEPARTMENT
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HOU: PARKS, CEMETERIES &
FACILITY MANAGEMENT

HOU: ENVIRONMENT AND
WASTE MANAGEMENT

HOU: PUBLIC SAFETY,
TRANSPORT & DISASTER
MANAGEMENT

HOU: TRAFFIC, TESTING &

LICENSING

CHIEF LIBRARIAN
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PARKS, CEMETRIES & FACILITY MANAGEMENT Pl s N
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V o N

DEPARTMENT OF INFRASTRUCTURE AND TECHNICAL
SERVICES

OBJECTIVES

» To develop infrastructure to enable and ensure service provision that
meets the priority of communities

* To ensure the implementation and maintenance of water, sanitation,
roads and storm water and electrical services

e To enhance economic growth and development within the municipality
through infrastructure project implementation.
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WATER SERVICE AUTHORITY & COMPLIANCE — STRUCTURE
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