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1. Introduction

The development, implementation and monitoring of a Service Delivery
and Budget Implementation Plan (SDBIP) is required by the Municipal
Finance Management Act No.56 of 2003 (MFMA\). In terms of MFMA Circular
13, “the SDBIP gives effect to the Integrated Development Plan (IDP) and
Budget of the municipality and its implementation will be possible if the IDP
and Budget are fully aligned with each other, as required by the MFMA..”

The SDBIP provides the basis for measuring performance in service delivery
against quarterly targets and implementing the budget in line with monthly
projections. Circular 13 states “the SDBIP provides the vital link between the
Mayor, Council (Legislature) and the Administration. It further facilitates the
process of holding management accountable for its performance.

2. legislation

Section 53(1) (c) (ii) of the Municipal Finance Management (MFMA)
requires the Mayor to approve the SDBIP within 28 days after the approval
of the budget. Section 53(3)(a) further requires that the Mayor must ensure
that the revenue and expenditure projections for each month and the
service delivery targets and performance indicators as set out in the SDBIP
are made public within 14 days after the approval of the SDBIP. MFMA
circular 13 provides guidance and assistance to municipalities in the
preparation of the Service Delivery and Budget Implementation as required
by the MFMA.

3. Methodology and Content

The National Treasury in providing guidelines for the preparation of the SDBIP
also provides directives that are clear with respect to the contents and
methodology in developing a credible and objective driven SDBIP. As a
starting point, the IDP objectives must be quantified and be used to
develop a set of key performance indicators and target sets must serve
as monitoring tool for service delivery.




4. Municipal Vision, Mission and Values

’f—m_—/’_

Vision Statement

A caring municipality underpinned by minerals, agricultural and eco-tourism
economy for the advancement of sustainable services to our communities

/N_//"_\—/
/’—\/’_’/”_’_\//

Mission Statement

To be driven by skilled human capital, conducting high work and service standards
incorporating our natural resources to achieve inclusive quality of life for our
communities.

Values
Integrity | Honesty | Transparency | Accountability | Excellence | Human Dignity

5. Political structure

Council

1
Mayor Speakerof |7 Single Whip
Council

N L

Portfolio )
Committees J
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Key Performance
indicator

Annual Targets
2023/2024

2022/2023
Baseline

2023/2024 Quarterly Targets
(Output)

Annual
Budget

Portfolio of Evidence

KPA5 Good Governance and Public Participation
> Strategic Objectives: To ensure ethical and fransparent government that is responsive to community needs and encourage

public participation

KPI 69 2023/2024 Risk 2023/2024 risk ased | 2022/2023 QT | Approved 2023/2024 Risk | Operational | Agenda, Minutes and
Based Audit Plan (RBAP) | Audit Plan (RBAP) Approved Risk Based Audit Plan (RBAP) Attendance Register
approved by audit approved by audit | Based Audit Q2 -
committee committee by Plan (RBAP) Bl-
September 2024
Q4 |-
KPl 70 Number of audit | 4 audit committee | 4 audit Q1 | 1 audit committee Operational | Agenda, minutes and
committee meetings meetings held by committee meeting attendance register.
held June 2024 meetings held | Q2 | 1 audit committee
meeting
Q3 | 1 audit committee
meeting
Q4 | 1 audit committee
meeting
KPI 71 Number of audit | 2 audit committee | 2 audit Q1 | 1 audit committee reports | Operational | Council Resolution
committee reports reports submitted committee
submitted to Council to Council by June | reports Q2 |-
2024 Q3 | 1 audit committee
meefing
Q4 |-
KPI 72 2023/2024 2023/2024 Approved Ql |- Operational | Council Resolution
valuation roll approved | evaluation roll valuationroll [ Q2 |-
by Council approved by for 2022/2023 Q3 |-
Q4 | Approved valuation roll
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Key Performance Annual Targets 2022/2023 2023/2024 Quarterly Targets Annual Portfolio of Evidence
indicator 2023/2024 Baseline (Output) Budget

KPA5 Good Governance and Public Parficipation
> Sirategic Objectives: To ensure ethical and transparent government that is responsive to community needs and encourage

public participation

Council by June
2024

KPI 73 Turnaround time Turnaround time for | Legal opinion | Q1 | Turnaround fime for Operational | Legal opinion Register
for providing legal providing legal provided with providing legal opinion on
opinion on by-laws upon | opinion on by-laws | 14 days upon by-laws within 14 days
request within 14 days within 14 days request upon request
upon request by Q2 | Turnaround time for
June 2024 providing legal opinion on
by-laws within 14 days
upon request
Q3 | Turnaround time for
providing legal opinion on
by-laws within 14 days
upon request
Q4 | Turnaround time for
providing legal opinion on
by-laws within 14 days
upon reqguest
KPI 74 Turnaround time Turnaround fime for | Service level Q1 | Turnaround time for Operational | Service level
for development of development of agreement development of service agreements register
service level service level developed level agreements within 14
agreements with in upon | agreements within | within 14 days days upon request
request 14 days upon
request by June Q2 | Turnaround time for

2024

development of service
level agreements within 14
days upon request
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Key Performance
indicator

Annual Targets
2023/2024

2022/2023
Baseline

2023/2024 Quarterly Targets
(Output)

Annual
Budget

Porifolic of Evidence

KPAS Good Governance and Public Participation _
> Sirategic Objectives: To ensure ethical and transparent government that is responsive to community needs and encourage

public participation

Q3 | Turnaround time for
development of service
level agreements within 14
days upon request
Q4 | Turnaround time for
development of service
level agreements within 14
days upon request
KPI 75 2024/2025 2024/2025 IDP,PMS | 2023/2024 Q1 | Approved 2024/2025 Operational | Council Resolution
IDP,PMS and Budget and Budget Approved IDP,PMS , Budget Process
process plan approved | process plan Process Plan Plan
by Council approved by Q2 |-
Council by 31 Q3 | -
August 2023 Q4 -
2024/2025 Draft IDP | 2023/2024 Q1 |- Operational | Council Resolution
KPI 76 2024/2025 draft approved by Draoft IDP @2 |-
IDP and approved U< Councill UV\ 31 Q3 | 2024/2025 Draft IDP
Council March 2024 approved by council
Q4 | -
2024/2025 Final IDP | 2023/2024 Ql |- Operational | Council Resolution
KPI 77 2024/2025 Final approved by Amended IDP [ Q2 | -
IDP approved by Council by 31 May Q3 |-
e e Q4 | 2024/2025Final IDP

approved by council
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Key Performance
indicator

Annual Targets
2023/2024

2022/2023
Baseline

2023/2024 Quarterly Targets
(Output)

Annual
Budget

Porifolio of Evidence

KPAS Good Governance and Public Participation
» Sirategic Objectives: To ensure ethical and transparent government that is responsive fo community needs and encourage

public participation
KPI 78 Number IDP 2 |IDP public Briefing Ql |- Attendance register
public participation participation sessions were [ Q2 [ 1 IDP public participation and report
meetings held meetings held by | conducted meeting
June 2024 with @3 |-
councilors for "4 7 IDP public parficipation
councilors to meeting
engaoge with
communities
to analyze
their need.
KPI 79 Number of IDP 3 IDP 11DP Q1 | 1IDP representative forum | Operational | Agenda and
representative forum representative representative : Attendance register
held by 30 June 2022 forum held June forum held MM | EF represenidiive fomim
b Q4 | 1 IDP representative
forum
KPI 80 Risk Management | Risk Management | New Q1 |- Operational | Council Resolution
Strategy approved by Strategy approved & | =
council by council by June Q3 |-
=4 Q4 | Risk Management
Strategy approved
Risk Management | New Ql | - Operational | Council Resolution
KPI 90 Risk Management | Policy approved by Q2| -
Policy nUU_wo,\mQ by council June 2024 aa | -
counci : -
Q4 | Risk Management Policy
approved
Risk Identification & | New Q1| -
Assessment Q2
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| KPI 91 Risk Idenfification | conductedby | | e | strategicriskregister, |
& Assessment June 2024 Q4 | Risk Identification & Fraud risk and ICT
conducted : Assessment conducted Register
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Key Performance Annual Target 2022/2023 Quarterly Targets (Output) | Annual Budget | Portfolio of
Indicators 2023/2024 Baseline Evidence(POE)
» KPA é: Municipal Financial Viability
> To provide an anti-corruption strategy _
» _To provide effective and efficient financial systems and procedure
KPI 92 Draft budget 2024/2025 Draft | 2023/2024 Q1 |- Operational Council Resolution
approved by Councll budget Draft Budget | Q2 |-
approved by approved Q3 | 2024/2025 Draft
Council by 31 budget approved
March 2024 Q4 |-
KPI 93 2024/2025 Finall 2024/20245 final | 2023/2024 Ql |- Operationall Council Resolution
budget approved by budget Final Budget [ Q2 |-
Council approved by approved G |-
- Q4 | 2024/2025 final
Y budget approved
KPI 94 2022/2023 2022/2023 2021/2022 Q1 | 2022/2023 financial R10 000 000 Acknowledge Letter
Annudal Financial Annual Financial | Financial statements submitted
statements submitted to | statements statements Q2 |-
Auditor General submitted to submitted o | -
Auditor General Qs |-
by 31 August
2023
KPI 95 Number of MFMA | 4 MFMA Section | 2021/2022 Q1 | 1 MFMA Section 52 Operational Council Resolution
Section 52 Reports 52 Reports MFMA Report
approved Council approved by Section 52 Q2 | 1 MFMA Section 52
Council by June | reports Report
2024 Q3 | 1 MFMA Section 52
Report
Q4 | 1 MFMA Section 52

Report
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Key Performance
Indicators

Annual Target
2023/2024

2022/2023
Baseline

Quarterly Targets (Output)

Annual Budget

Porifolio of
Evidence(POE)

> KPA é: Municipal Financial Viability

> To provide an anti-corruption strategy

> To provide effective and efficient financial systems and procedure

KPI 96 Percentage of 100% of 100% of QI | 100% advertised bids | Operationadl Adverts and
competitive bids competitive bids | competitive awarded within 20 appointment letters
awarded within 90 days | awarded within | bids days of advert
of advert 20 days of advert | awarded Q2 | 100% advertised bids
by June 2024 within 90 days awarded within 20
of advert by days of advert
June 2023 Q3 | 100% advertised bids
awarded within 20
days of advert
Q4 | 100% advertised bids
awarded within 90
days of advert
KPI 97 % of request for | 100% of request | 100% of RFQ | Q1 | 100% of RFQ Operational Adverts and
quotations (RFQ) for quotations awarded awarded within 30 purchase orders
awarded within 30 days | awarded within | within 30 days days of advert
of advert 30 days of advert | of advertby | Q2 | 100% of RFQ
by June 2024 June 2023 awarded within 30
days of advert
Q3 | 100% of RFQ
awarded within 30
days of advert
Q4 | 100% of RFQ awarded
within 30 days of
advert
KPI 98 % of indigent 100 % of indigent | new Q1 | 100 % of indigent Operational Updated indigent
register updated register updated register updated register
by June 2024 Q2 | 100 % of indigent
register updated
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Q3 | 100 % of indigent
register updated
Q4 | 100 % of indigent
register updated
KPI 100 % revenue 10% revenue 2022/2023 Q1 | 2,5%revenue growth | Operational 90-day age analysis
growth growth by 30 Revenue Q2 | 2.5 % revenue growth report
June 2024 collected Q3 2.5 % revenue .mﬂOS‘.——._
Q4 | 2,5 % revenue growth
KPI 101 % asset register | % 100 of asset 1 report on Q1 | 100 % csset register Operational Stock count Report
updated register updated | Immovable updated
by June 2024 and movable | Q2 | 100 % asset register Asset verification
Asset updated report
Verification | Q3 | 100 % asset register Council resolution
by June 2023 updated
Q4 | 100 % asset register
updated

L
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7.SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2023/2024

Project No. | Key Performance Annual Targets 2022/2023 | 2023/2024 Quarterly Targets | Annual Budget | Porifolio of
indicator 2023/2024 Baseline | (Ouiput) : Evidence
KPA NO 1: Basic Service Delivery and Infrastructure Development
Strategic objective: To develop and maintain infrastructure to provide basic services.
MKW-74 KPI 1 % of Lerome 100% of Lerome Q1 | Construction 80% R 14 845 053.63 | Completion
(Thabeng Section) (Thabeng Section) Q2 | 100% of Lerome Certificate
Water Water (Thabeng Section)
Supply constructed Supply constructed Water
by June 2024 Supply constructed
Q3
Q4
MKW-79 KPI2 % of 60% of New Q1 | Procurement process | R15, 378,956.00 | Completion
Manamakgotheng Manamakgotheng and appointment of Certificate
Reservoir and Bulk Reservoir and Bulk service provider
Water Supply Water Supply Q2 | Construction 20%
Phase Il constructed | Phase Il constructed Complete
by June 2024 Q3 | Construction 40%
Complete
Q4 | 60% of
Manamakgotheng
Reservoir and Bulk
Water Supply
Phase Il Constructed
MKW-94 KPI 3 % of 100 % of New QI | Construction 75% R12,701,572.84 | Completion
Mahobieskraal Bulk Mahobieskraal Bulk Q2 | Construction 0% Certificate
Water Supply and Water Supply and Q3 | 100% of
Reticulation Reticulation Mahobieskraal Bulk
constructed Water Supply and
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Project No. | Key Performance Annual Targets 2022/2023 | 2023/2024 Quarterly Targets | Annual Budget | Portfolio of
indicator 2023/2024 Baseline | (Outputl) Evidence
KPA NO 1: Basic Service Delivery and Infrastructure Development
Sirategic objective: To develop and maintain infrastructure 3 provide basic services.
constructed by Reticulation
June 2024 Constructed
Q4 | -
MKW-114 KPl 4 % of Ledig 100% of Ledig Water | Phase 1 Q1 | Construction 55% 28,816,416.30 Completion
Water Supply Various | Supply Various Complete Certificate
Sections constructed | Sections Q2 | Construction 65%
constructed by Complete
June 2024 Q3 | Construction 80%
Complete
Q4 | 100% of Ledig Water
Supply Various
Sections Constructed
MKW -124 KPI 5 Design of Design of Tweelagte | New Q1 | Approval by DWS R 6, 800 000.00 | Approved Design
Tweelagte Water Water Supply Phase Q2 | Appraisal and Report
Supply Phase 4, New | 4, New Stands Recommendation by
Stands finalized finalized by June COGITA
2024 Q3 | -
Q4 | -
MKW - 123 | KPl é % of 100% of Tweelaagte | New Q1 | Approval of technical | R2,200,000.00 Completion
Tweelaagte Water Water Supply report by DWS Cerlificate
Supply (Phase lll) - (Phase 11l) Q2 | Procurement process
constructed constructed by and appointment of
June 2024 service provider
Q3 | Construction 50%
Q4 | 100% of Tweelaagte

Water Supply (Phase
Ill) — constructed
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Project No.

Key Performance
indicator

Annual Targets
2023/2024

2022/2023
Baseline

2023/2024 Quarierly Targets

(Output)

Annual Budget

Porifolio of
Evidence

KPA NO 1: Basic Service Delivery and Infrastructure Development :
Strategic objective: To develop and maintain infrastructure to provide basic services.

MKW-125 KPI 7 Design Design of Phase 1 Q1 | Appraisal and R8,200,000.00 Approved Design
Maeraneng Water Maeraneng Water Recommendation by Report
Supply finalized Supply finalized by COGTA
June 2024 Q2 | Procurement process
and appointment of
service provider
Q3 | Construction 15%
Q4 | 40% of Maeraneng
Water Supply
constructed
MKW - 127 KPI 8 Design Design of New Q1 | Appraisal and 8.200,000.00 Progress Report
Segaokwaneng Water | Segokwaneng Recommendation by
Supply finalized Water Supply COGTA
finalized by June Q2 | Procurement process
2024 and appointment of
service provider
Q3 | Construction 15%
Q4 | 40% of Segakwaneng
Water Supply
constructed
MKW-130 KPI  Design of Design of New Q1 | Approval of technical | 2,200,000.00 Approved Design
Sandfontein Water Sandfontein Water report by DWS Report
Supply Boikhutso Ext. | Supply Phase 2, Q2 | Appraisal and
Finalised Boikhutso Ext. Recommendation by
Finalised by COGTA
December 2023 Q3 | -
Q4 | -
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Project No.

Key Performance
indicator

Annual Targets
2023/2024

2022/2023
Baseline

2023/2024 Quarterly Targets

| (Output)

Annual Budget

Portfolio of
Evidence

KPA NO 1: Basic Service Delivery and Infrastructure Development
Strategic objective: To develop and maintain infrastructure to provide basic services.

MKW-131 KPI 10 % of 60% of Phase 2 Q1 | Procurement process | R17,000,000.00 | Progress Report
Manamakgotheng Manamakgotheng and appointment of
Water Reticulation Water Reticulation service provider
Phase lll constructed | constructed by Q2 | Construction 20%
June 2024 Complete

Design of Q3 | Constfruction 40%

Manamakgotheng Design of Complete

water reficulation Manamakgotheng Q4 | 60% of

finanlised water reticulation Manamakgotheng
finalised by June Reservoir and Bulk
2024 Water Supply

MKW-132 KPI 11 % of Molatedi | 20% of Molatedi Phase 1 Q1 | Driling of boreholes to | R13,300,000.00 | Progress Report
Water Treatment Water Treatment confirm water source
Plant Upgraded Plant Upgraded Q2 | Appraisal and
(Ground Water (Ground Water Recommendation by
Source Development | Source COGTA
and Reticulation) Development and Q3 | Procurement process

Reticulation) by and appointment of
Design of Molatedi June 2024 service provider
water treatment Q4 | 20% of Molatedi Water
plant upgrading Design of Molatedi Treatment Plant
finanlised water freatment Upgraded

plant upgrading (Ground Water Source

finanlised by June
2021

Development and
Reticulation)
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Key Performance Annual Targets 2022/2023 | 2023/2024 Quarterly Targets | Annual Budget Porifolio of
indicator 2023/2024 Baseline (Output) _ Evidence
KPA NO 1: Basic Service Delivery and Infrastructure Development
Strategic objective: To develop and maintain infrastructure to provide basic services.
MKW-133 KPI 12 % of 30% of Mogwase New Q1 Appraisal and R RS 992 557,77 Progress
Mogwase Asbestos | Asbestos Pipe Recommendation Report
Pipe replaced replaced by June by DWS
2024 Q2 Appointment of
service provider
Q3 Construction 15%
Q4 30% of Mogwase
Asbestos Pipe
replaced
MKW-141 KPI 13 Design of Design of Greater | New Ql Scoping Report 2,000,000.00 Approved
Greater Saulspoort | Saulspoort Bulk Q2 Technical Report Design Report
Bulk water water Q3 Approval of
augmentation augmentation by technical report by
June 2024 DWS
Q4 Detailed Design
Report
MKW-135 KPl 14 % of 100% of Constructi | Q1 Construction 40% R23 906 504, 87 Progress
Mabeeskraal to Mabeskraal to on stage Q2 Construction 80% Report
Uitkyk Bulk Pipe line | Uitkyk Bulk Pipe line | 5% Q3 100% of
constructed constructed by Mabeeskraal to
June 2024 Uitkyk Bulk Pipe line
constructed
Q4
KPI 15 % of 100% of Ql 100% of households | Operational Biling report
households with households with with access to
access to water access to water water (Mogwase &
(Mogwase & (Mogwase & Madikwe)
Madikwe) Madikwe) by June Q2 100% of households

2024

with access to
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Key Performance Annual Targets 2022/2023 | 2023/2024 Quarterly Targets | Annual Budget Porifolio of
indicator 2023/2024 Baseline (Output) _ Evidence
KPA NO 1: Basic Service Delivery and Infrastructure Development
Strategic objective: To develop and maintain infrastructure to provide basic services.
water (Mogwase &
Madikwe)
Q3 100% of households
with access to
water (Mogwase &
Madikwe)
Q4 100% of households
with access to
water (Mogwase &
Madikwe)
KPI 16 % of vilages | 100 % of villages Ql 100 % of villages Operational Report on
with access to with access to with access to water
water water by June water consumed per
2024 Q2 100 % of villages household
with access to
water
Q3 100 % of villages
with access to
water
Q4 100 % of villages
with access to
water
MKS-90 KPI 17 Rurall Rural Sanitation New Ql Approval of R2,500,000.00 Completion
Sanitation Programme - 100 Technical Report by Certificate
Programme - VIDP installed in DWS
Number of VIDP Segakwaneng by
installed in June 2024 Q2 Appointment of
Segakwaneng service provider
Q3 Construction 50%
Q4 100 VIDP installed in
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Key Performance Annual Targets 2022/2023 | 2023/2024 Quarterly Targets | Annual Budget Portfolio of
indicator 2023/2024 Baseline (Output) Evidence
KPA NO 1: Basic Service Delivery and Infrastructure Development
Strategic objective: To develop and maintain infrastructure to provide basic services.
Segakwaneng
MKS-91 KPI 18 Rural Rural Sanitation New QI Approval of R2,500,000.00.00 | Completion
Sanitation Programme - 100 Technical Report by Cerfificate
Programme - VIDP installed in DWS
Number of VIDP David Katnagel by Q2 Appointment of
installed in June 2024 service provider
David Katnagel Q3 Construction 50%
Q4 100 VIDP installed in
David Katnagal
MKS-92 KPI 19 Rural Rural Sanitation New Ql Approval of R2,500,000.00 Completion
Sanitation Programme - 100 Technical Report by Cerfificate
Programme — VIDP installed in DWS
Number of VIDP Leruleng by June Q2 Appointment of
installed in Leruleng | 2024 service provider
Q3 Construction 50%
Q4 100 VIDP installed in
Leruleng
MKS-93 KPI 20 Rural Rural Sanitation New QI Approval of R2.5000.00
Sanitation Programme - 100 Technical Report by
Programme — VIDP installed in DWS
Number of VIDP Makadhong by Q2 Appointment of
installed in June 2024 service provider
Makoshong Q3 Construction 50%
Q4 100 VIDP installed in

Makoshong

25




Key Performance Annual Targets 2022/2023 | 2023/2024 Quarterly Targets | Annual Budget Portfolio of
_ indicator 2023/2024 Baseline (Qutput) Evidence
KPA NO 1: Basic Service Delivery and Infrastructure Development
Strategic objective: To develop and maintain infrastructure to provide basic services.
MKS-96 KPI 21 % of 45% of Mogwasse New Q1 Procurement R16,391,922.29 Progress
Mogwase Waste Waste Water process for Report
Water Treatment Treatment Plant appointment of the
Plant Upgraded Upgraded by service provider
June 2024 Q2 Construction 15%
complete
Q3 Construction 30%
complete
Q4 45% of Mogwase
Waste Water
Treatment Plant
Upgraded
MKRS-89 KPI 22 % of Vrede 100% of Vrede New Ql 100% of Vrede Storm | R1,021,144.30 Completion
Storm water (Phase | Storm water water (Phase i) Certificate
ll) constructed (Phase Ill) constructed
constructed by Q2 o
September 2024 Q3 2
Q4 E
MKRS-93 KPI 23 % of 100% of Constructi | Q1 Construction 40% R20,565,753.66 Completion
Oudekkers Road Outdekkers Road | on 30% complete Certificate
constructed constructed by Complete | Q2 Construction 60%
March 2024 complete
Q3 100% of Outdekkers
Road constructed
Q4 -
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Key Performance Annual Targets 2022/2023 | 2023/2024 Quarterly Targets | Annual Budget Porifolio of
indicator 2023/2024 Baseline (Quiput) Evidence

KPA NO 1: Basic Service Delivery and Infrastructure Development .

Strategic objective: To develop and maintain infrastructure to provide basic services.

MKRS-95 KPI 24 % of Matau 55% of Matau New Q1 Procurement R18,200,000.00 Progress
Intfernal Roads Internal Roads processes of the Report
rehabilitated Rehabilitated by service provider

June 2024 Q2 Construction 15%
complete
Q3 Construction 25%
Q4 55% of Matau
Internal Roads
Rehabilitated

MKRS-99 KPl 25 Mabele a Mabele a Podi Design Ql Procurement R14,737,805.00 Completion
Podi Internalroads | Internal roads and | Stage processes of the Cerfificate
and storm water storm water service provider
rehabilitated rehabilitated by Q2 Construction 35%

June 2024 Complete
Q3 Construction 70%

Complete
Q4 100% of Mabele a

Podi Internal roads
and storm water
rehabilitated
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Project no Key Annual Targets 2022/2023 2023/2024 Quarterly Annual Porifolio of Evidence
Performance 2023/2024 Baseline Targets (Output) Budget
indicator
KPA NO 1: Basic Service Delivery and Infrastructure Development
Strategic objective: To develop and maintain infrastructure to provide basic services.
MKRS-100 KPI 26 Mogwase New Q1 | Scoping Report R1,901,425.00 | Approved Design
Mogwase internal roads Q2 | Technical Report Report
internal roads rehabilitation Q3 | Appraisal and
rehabilitated completed by Recommendation
June 2024 by COGTA
Q4 | 100% of Mogwase
internal roads
rehabilitation
completed
MKRS-101 KPI 27 Kraalhoek New QI | Scoping Report R2,200,000.00 | Approved Design
Kraalhoek internal roads Q2 | Technical Report Report
internal roads rehabilitation @t | lnoracalong
rehabilitation completed by PP :
completed June 2024 secommBnEaien
by COGTA
Q4
MKRS 103 KPI 28 Upgrading of New Q1 | Scoping Report R2,200,000.00 | Approved Design
Upgrading of Stormwater Q2 | Technical Report Report
Stormwater Management — Q3 | Approval by READ
Management - | Goedehoop, and DWS
Goedehoop, Nonceba, and Q4 | Appraisal and
Nonceba, and | Losmytjerie Recommendation
Losmytjerie completed by by COGTA
June 2024
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Project No, | Key Performance | Annual Targets 2022/2023 | 2023/2024 Quarterly Annual Budget | Porlfolio of
indicator 2023/2024 Baseline Targets (Output) Evidence
KPA NO 1: Basic Service Delivery and Infrasiructure Development
Strategic objective: To develop and maintain infrastructure to provide basic services.

MKELC-111 | KPI 29 Number of 95 High Mast Lights New Ql - R4,000,000.00 Completion
High Mast Lights from previous Q2 | Source Certificate
from previous Financial Years Quotations
Financial Years Energised by June Q3 | Assessment of

Energised

2024.

Motlollo(1).Nkogolwe
(2).Lerome, (4)Morule
ng(4),
Ledig(7).Moruleng
Ward 9(3)
Matooster(1),Mabele
a Podi(2)
Ratau(1),Mapaputle(
3)Ramotlhajwe(4),Ra
mokgolela(2),Pitsedis
ulejang(6).Uitkyk(3).M
onono(3),Nkolgolwe(
2)Welvediend(4),Los
mytjerie(4) Sescbe(4),
Goedehoep(3).Kraal
hoek(4),Dwarsberg(5)
,Phadi(4).Mopyane(5
).Molatedi(3),Pella(4),
Molorwe(4) Ntswana
Le Metsing(3)
Lerome(4) total =95

High Mast Lights

Q4 | 95 High Mast
Lights from
previous Financial
Years Energised
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Key Performance indicator

Annual Targets
2023/2024

2022/2023Bas
eline

2023/2024Quarterly
Targets (Output)

Annual Budget

Porffolio of Evidence

KPA NO 1: Basic Service Delivery and Infrastructure Development
Strategic objective: To develop and maintain infrastructure to provide basic services.

KPI 30 Number of 2 community Halls | New Ql |- Completion
community Halls from from Previous Q2 | Source Quotations Certificate
Previous financial years | financial years Q3 | Assessment of
Energised Energised by June High Mast Lights
2024 Q4 | 2 community Halls
from Previous
financial years
Energised
KPI 31 Design of Design of Madikwe | New Q1 | Technical Report R6,260,634.12
Madikwe Landfill Site Landfill Site by Q2 | Envircnmental
June 2024 Impact Assessment
Approved Design (EIA)
Report Q3 | Appraisal by READ
and DWS
Q4 | 100% of Madikwe
Landfill Site
upgraded (design)
Q1 | Procurement
Process
Q2 | Appointment of
service providers
Q3 | Commencement
of renovations
Q4 | 2 Municipal
Facilities
renovated
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Key Performance indicator

Annual Targets
2023/2024

2022/2023Bas
eline

2023/2024Quarterly
Targets (Ouiput)

Annual Budget

Porifolio of Evidence

KPA NO 1: Basic Service Delivery and Infrastructure Development
Strategic objective: To develop and maintain infrastructure to provide basic services.

KPI 32 Number of
Roadblocks conducted

4 Roadblocks
conducted by
June 2024

4
Roadblocks

Q1 | 1 Roadblock
conducted

Q2 | 1 Roadblock
conducted

Q3 | 1 Roadblock
conducted

Q4 | 1 Roadblock
conducted

Operational

Reports &
Attendance Register

KPI 33 Number of
Leaners Licence classes
conducted.

48 Leaners Licence
classes conducted
by June 2024

New

Q1 | 12 Leaners
Licence Classes
conducted

Q2 | 12 Leaners
Licence Classes
conducted

Q3 | 12 Leaners
Licence Classes
conducted

Q4 | 12 Leaners
Licence Classes
conducted

Operational

Appointments
register

KPI 34 Number of Road
Safety Campaigns
conducted

12 Road Safety
Campaigns
conducted by June
2024

12 Road
Safety
Campaigns
conducted

Q1 | 3 Road Safety
Campaigns
conducted

Q2 | 3 Road Safety
Campaigns
conducted

Operational

Road safety
Campaigns Reports,
attendance registers
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Key Performance indicator

Annual Targets
2023/2024

2022/2023Bas
eline

2023/2024Quarterly
Targets (Output)

Annual Budget

Porifolio of Evidence

KPA NO 1: Basic Service Delivery and Infrastructure Development
Strategic objectfive: To develop and maintain infrastructure to provide basic services.

Q3 | 3 Road Safety
Campaigns
conducted

Q4 | 3Road Safety
Campaigns
conducted

KPI 35 % of households
provided with access to
solid waste removal

100% of households
provided with
access to solid
waste removal by
June 2024

75% of
households
refuse
collected

Q1 | 100% of households

provided with
access to solid
waste removal

Q2 | 100% of households

provided with
access to solid
waste removal

Q3 | 100% of households

provided with
access to solid
waste removal

Q4 | 100% of households

provided with
access to solid
waste removal

Operational

Report on water
consumed per
household

KPI 36 Number of safe and
clean campaigns
conducted

12 safe and clean
campaigns
conducted by June
2024

12 safe and
clean

campdaigns
conducted

Q1 | 3 safe and clean

campaigns

Q2 | 3 safe and clean

campaigns

Q3 | 3 safe and clean

campaigns

Q4 | 3safe and clean

campaigns

Operational

Cleaning Campaign
Report

32




KPI 37 Number of landfill
site external audits
conducted in Mogwase
and Madikwe

| m_ogmﬁ_z m:m.mx_*mw:a_.. .

audits conducted in
Mogwase and
Madikwe by June
2024

8 Landfill site
external
environmental
audits

2 landfill site external
audits conducted in
Mogwase and
Madikwe

Audit Report
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Key Performance indicator

Annual Targefs
2023/2024

2022/2023

| Baseline

2023/2024Quarterly Targets
(Output)

Annual
Budget

Porifolio of
Evidence

KPA NO 2: Municipal Transformation and Organizational Development )
Strategic Objective: To Promote Accountability, Efficiency and Professionalism Within the Organization
DEPARTMENT: CORPORATE SERVICES

KPI 38 Communication Communication | 2021/2022 Q1 | Communication Operational Council resolution
strategy reviewed by strategy Communication strategy reviewed by
council reviewed by strategy council
council by 30 approved Q2 |-
June 2024 Q3 | -
Q4 |-
KPI 39 Number of 4 newsletters 3 newsletters Q1 | 1 newsletter Operational Copy of the
Newsletters Published published by 30 | published Q2 | 1 newsletter Newsletter
June 2024 Q3 | 1 newsletter attached
Q4 | 1 newsletter
KPI 40 Employment Equity Employment 2016 Q1 | Consultations Operational Copy of approved
Plan Developed Plan developed | Employment Developed Employment Equity
by September Equity plan Employment Equity Plan
2023 plan
Q2 |-
Q3 |-
Q4 |-
KPl 41 Employment Equity 2023/2024 2022/2023 Ql |- Operatienal Progress Reports,
Report submitted to Employment Employment Q2 | - Acknowledgement
Department of Labour Equity Report Equity Report Q3 | EE report submitted fo letter from
submitted to submitted DOL Department of
Department of Q4 | Implementation of the Labour.
Labour by 15 EE Plan
January 2024
2023/2024 2021/2022WSP Q1 | Implementation of Operational
Workplace Skills | submitted 2022/2023 WSP
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'Key Performance indicator | Annual Targets | 2022/2023 _nonwamon*ﬂcaaﬂ_f Targets Annual Portfolio of
2023/2024 _Baseline (Output) Budget Evidence

KPA NO 2: Municipal Transformation and Organizational Development
Strategic Objective: To Promote Accountability, Efficiency and Professionalism Within the Organization
DEPARTMENT: CORPORATE SERVICES

KPI 42 Workplace Skills Plan | Plan submitted Q2 | Implementation of Training reports,
and ATR submitted to LG SETA by 21 2022/2023 WSP Acknowledgement
LG_SETA April 2024 Q3 | Consultations letter from LGSETA

Q4 | WSP and ATR submitted
to LG-SETA
KPI 43 Number of Locall 4 LLF meetings 2 LLF meetings QI | 1 LLF meetings held Operational Agenda,
Labour Forum meetings held | held by 30 June | held Q2 | 1 LLF meetings held Attendance
2024 Q3 | 1 LLF meetings held register and
Q4 | 1 LLF meetings held minutes

KPl 44 % of grievances 100 % of % of grievances | Q1 | 100% of grievances Operational Grievance forms,
resolved within 30 days of grievances resolved within resolved within 30 days grievance reports
receipt resolved within | 30 days of of receipt

30 days of receipft. Q2 | 100% of grievances
receipt by 30 resolved within 30 days
June 2024 of receipt

Q3 | 100% of grievances
resolved within 30 days
of receipt

Q4 | 100% of grievances
resolved within 30 days

of receipt
KPI 45 Number of OHS 4 OHS meetings | 2 OHS meetings | Ql | 1 OHS meeting held Operational Minutes, agenda ,
meetings held held by 30 June | held Q2 | 1 OHS meeting held reports
2024 Q3 | 1 OHS meeting held
Q4 | 1 OHS meeting held
KPI 46 % of ICT budget spent 100% budget Q1 | 30% budget spent Operational Expenditure
spent Q2 | 20% budget spent Reports
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100%Budget | | Q3 | 30% budget spent

spent by June T T
2024 Q % budget spent
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Key Performance
indicator

Annual Targets
2023/2024

2022/2023 Baseline

2023/2024 Quarterly Targets
( Output)

Annudal
Budget

Porifolio of
Evidence

KPA2: Municipal Transformation and Organizational Development D |
Strategic Obijective: To Promote Accountability, Efficiency and Professionalism Within the Organization
Department: Corporate Services

KPI 47 2024/2025 2024/2025 2023/2024 Ql |- Operational | Council Resolution
institutional institutional Performance
performance performance Management Q2 |-
management management framework o8 |-
?Q_ﬂméo% approved by | framework approved Q4 | Approved
Council approved by
Council by 30 June ke
2024 management
framework
KPI 48 2022/2023 2022/2023 annual | 2021/2022 annual | Q1 | Annual performance Operational | Council Resolution
annual performance performance performance report
report submitted to report submitted to | report Q2 |-
Auditor General Auditor General by 03 | =
August 2024 Q4 |-
KPI 49 2022/2023 Annual | 2022/2023 annual | 2021/2022 Annual | Q1 | - Operational | Council Resolution
report approved by report approved Report a2 |-
Council by council by Q3 | Approved 2021/2022
January 2024 annual report
Q4 |-
KPI 50 Number of 7 performance 6 sighed Q1 | 7 signed performance | Operational | Copies of signed
performance agreements for 2022/2023 agreements Performance
agreements for 2023/2024 signed Performance Agreements
2023/2024 signed by by Municipal Agreements a2 |-
Municipal Manager and | Manager and Q3 |-
Section 56 managers Section 56 a4 |-

managers by July
2022
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Key Performance Indicator | Annual Target 2022/2023 2023/2024 Quarterly Targets | Annual Budget | Porifolio of
2023/2024 Baseline Evidence
KPA 3: Local Economic Development
Strategic Objective: To create an enabling environment for social development and economic growth
KPI 51 Number of SMME's, | 6 SMME's, Tourism | Approved Ql operational Agenda and
Tourism and Agricultural and Agricultural LED Strategy | Q2 | 2 programmes attendance
Programmes Facilitated Programmes facilitated registers
facilitated by June Q3 | 2 programmes
2024 facilitated
Q4 | 2 programmes
facilitated
KPI 53 Number of Arts and | 7 Arts and Culture | Arts and Q1 | 1 Programme Operational Agenda and
Culture programmes programmes Culture facilitated attendance
facilifated facilitated by June | Masterplan | Q2 | 2 programmes registers
2024 facilitated
Q3 | 2 programmes
facilitated
Q4 | 2 programmes
facilitated
KPI 54 Number of job 2042 1553 Job Q1 | 1106 Jobs opportunities EPWP Beneficiaries’
opportunities created Job opportunities | opportunities created through CWP, list and contracts/
through, CWP, EPWP and created through, created EPWP and capital EPWP/
capital projects CWP, EPWP and projects
capital projects by CWP
June 2024 Q2 | 269 Job opportunities comprehensive
created through CWP, reports
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Key Performance Indicator | Annual Target 2022/2023 2023/2024 Quarterly Targets | Annual Budget | Portfolio of
2023/2024 Baseline _ Evidence
KPA 3: Local Economic Development
Strategic Objective: To create an enabling environment for social development and economic growth
EPWP and capital
projects
Q3 | 269 Job opportunities
created through CWP,
EPWP and capital
projects
Q4 | 269 Job opportunities
created through CWP,
EPWP and capital
projects
KPI 55 Number jobs 200 jobs created 242 jobs Q1 | 48 jobs created through | Operational Beneficiaries list
created through through municipality’s local and
municipality’s local municipality's local economic comprehensive
economic development economic development initiatives report
initiatives development Q2 | 52 jobs created through
initiatives by June municipality’s local
2024 economic
development initiatives
Q3 | 50 jobs created through
municipality's local
economic
development initiatives
Q4 | 50 jobs created through
municipality's locall
economic
development initiatives
KPI 56 Number of LED 2 LED projects 6 projects Ql |-
projects financially financially Q2 | 1 LED project supported Comprehensive
supported supported by 30 Report
June 2024 Q3 | 1 LED project supported
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w_w_ 57 Building inspections
attended to within 5 days
of request

Building inspections
attended to within 5
days of request by
June 2024

| _oowoﬁ_

building
inspections
attended
to within 24
hours

attended o within 5
days of request

Building inspections
attended to within 5
days of request

Operational

Q3

Building inspections
attended to within 5
days of request

Operational

Inspection register
and sheets
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Key Performance indicator | Annual Targets 2021/2022 | 2022/2023Quarterly Targets Annual Budget | Portfolio of Evidence
2022/2023 Baseline (Output)
KPA&: Spatial Rationale
To support and coordinate spatial fransformation
To Support and Coordinate Spatial Transformation
Q4 | Building inspections Operational
attended to within 5
days of request
KPI 58 Building plans Building plans 100% Q1 | Building plans approved | Operational Building Plans
approved within 60 days of | approved within 60 | Building within 60 days of request Register
request days of request by Plans Q2 | Building plans approved | Operational
June 2024 approved within 60 days of request
within Q3 | Building plans approved | Operational
specified within 60 days of request
period of
fime 60 Q4 | Building plans approved | Operational
days within 60 days of request
KPI 59 Occupation Occupation A total of Q1 | Occupation certificate | Operational Copies of
cerfificate issued within 14 | certificate issued 10 issued within 14 days of Certificates and
days of request within 14 days of Occupatio request Register
request by June nal
20 Ceniicate a7 Occupation certificate | Operational
s Issued issued within 14 days of
request
Q3 | Occupation certificate | Operational
issued within 14 days of
request
Q4 | Occupation certificate | Operaticnal

issued within 14 days of
request
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Key Performance indicator | Annual Targets 2021/2022 | 2022/2023Quarterly Targets Annual Budget | Porifolio of Evidence
2022/2023 Baseline (Output)
KPAé: Spatial Rationale
To support and coordinate spatial fransformation
To Support and Coordinate Spatial Transformation
KPI 60 % of the Integrated | 100 % of the New Q1 | Procurement process Operational Term of Reference &
Geographic Information Integrated Proof of Adverts
System (GIS) established Geographic Q2 | Appointment of service | Operational Appointment Letter
Information System provider of Services Provider
(CIS) established by Q3 | Procurement of Operational
June 2024 equipments / GIS
licence, plotters
Q4 | 100 % of the Infegrated | Operational Appointment Letter
Geographic Information of Services Provider
System (GIS) established
KPI 61 Number of housing | 4 housing New Q1 | 1 Housing stakeholders | Operational Minutes and
stakeholder meetings held | stakeholder meeting held attendance register
meetings held by Q2 | 1 Housing stakeholders | Operational Minutes and
June 2024 meeting held attendance register
Q3 | 1 Housing stakeholders | Operational Minutes and
meeting held attendance register
Q4 | 1 Housing stakeholders | Operational Minutes and
meeting held attendance register
KPI 62 Housing needs Housing needs New Q1 | 2 Housing needs Operational Internal Housing

beneficiary register
compiled in 8 wards

beneficiary register
compiled in 8 wards
by June 2024

beneficiary register
compiled in 2 wards

Needs Register &
Generated National
Housing Needs
Register System
Report
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